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Report of the Superintendent and 

Administrative Staff to the 
Tredyffrin/Easttown Board of School Directors 

 
 

Dr. Richard Gusick, Superintendent of Schools 
Tredyffrin/Easttown School District  

Conestoga High School 
200 Irish Road 

Berwyn, Pa 19312 
District Web Site: www.tesd.net 

 
February 23, 2026 

Regular School Board Meeting 
7:30 pm 

 
School Board meetings are live-streamed on YouTube. The link to the live meeting is available on the 
T/E School District website under the School Board menu. At its discretion, the Board may 
discontinue video recording or live-streaming due to technical issues, personnel availability or other 
circumstances that disrupt or impede the meeting. The School Board will continue to provide in-
person public comment opportunities at all public Board meetings. Residents and taxpayers who 
wish to make a public comment may do so in person during the public comment periods on the 
Board meeting agenda.  Comments may also be shared with the Board via email at 
schoolboard@tesd.net;  however, these comments will not be read aloud during Board meetings.  
 
School Board Meetings are business meetings that are open to the public, during which we provide several opportunities for public 
comment on items before the Board: 

• The first comment period is reserved for announced additional agenda items and items on the Consent Agenda only.  
• Comments will be received after each Priority Discussion item prior to the vote on the item(s).  
• Additional public comment will be heard for each action listed under Other Actions Under Consideration.  
• The final comment period near the end of the meeting is reserved for all other matters of concern, official action or 

                  deliberation which are or may be before the TESD Board of Directors and which are not covered by the other comment  
                  periods. 
Each public comment period is reserved for residents and taxpayers. Additionally, the Board will accept comments from sitting public 
officials for non-campaigning purposes and, by agreement with the TEEA, the Board will accept comments from the union president. 
All comments should be directed to the Board as a whole or to the presiding officer. No comments or questions should be directed to 
individual Board members.  
All public comments and responses should be in the spirit of civil public discourse.  
Also, please be aware that intentionally disrupting a lawful meeting or the administration of a government function is a criminal 
offense in Pennsylvania. See 18 Pa.C.S.A. § 5101; 18 Pa.C.S.A. § 5508.   
The School Board values the opportunity to hear from the community in person and appreciates your cooperation in advance. 
 

 The agenda and materials are posted online for public information. Posted agenda information is updated as needed. A date at 
the top of a page indicates revised information 

 A review copy of complete Board meeting materials is available in printed form at the Board meeting sign-in table. 
 Abbreviated print copies of agenda materials are available at Board public meetings.  
 Criteria for omitting pages from printed agenda materials: attachments of 10 pages or more, monthly financial reports, 

confidential student information, salaries and items annotated in the agenda. 
 Please visit the District website for a recap and video recording of this meeting. Official meeting minutes are available on the 

website following their approval by the Board at a subsequent meeting. 
 To receive the District’s e-newsletter, send an email to tenews@tesd.net. 
 The Board, at its discretion, may video record all or any portion of public Board meetings subject to the limitations set forth in 

Policy 9313. Board meeting videos are aired on Verizon Cable Channel 20 and Comcast Cable Channel 14. See the website for 
a program schedule. 
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Dr. Richard Gusick, Superintendent of Schools 
Tredyffrin/Easttown School District  

Conestoga High School 
200 Irish Road 

Berwyn, Pa 19312 
District Web Site: www.tesd.net 

 
February 23, 2026 

Regular School Board Meeting 
7:30 pm 

 
  
AGENDA  
 

I.   Pledge of Allegiance to the United States Flag 

II. Reports from Student Representatives and Other Invited Speakers  

  III.     Student and Staff Highlights - None 

      IV.     Announcement of Additional Agenda Items 

        V.     Public Participation from District residents and District taxpayers regarding any 
                 announced Additional Agenda Items and Items on the Consent Agenda 

        VI.     Board Action Regarding Amendment of Agenda to Include Additional Agenda Items,  
                  from Section V 

     VII.    Consent Agenda 

Although Board action is required, it is generally unnecessary to hold discussion on these 
items.  With the consent of all members, they are therefore grouped, and approval is given in one 
motion.  In the event a Board member wants to discuss any item, the Board President will move 
it to an appropriate place on the agenda. A Board member may vote nay or abstain with respect to 
a consent agenda item without the need for removing the item from the consent agenda. 

 A. Approve Board and Board Committee Meeting Minutes 
                  B.    Receive Financial Reports for June 2025 and January 2026 
 The Board will take action on payment of current invoices and payroll. 
 
 A. Fund Balance G. Budget Transfers  
 B. Investments H. Student Activity Funds  
 C. Revenues Summary I. Capital Projects Fund  
 D. Revenues J. Capital Projects Bonds Fund 
 E. Appropriations Summary   K. Vendor Payments   
 F. Appropriations L. Trust Fund 
     M. Credit Card Summary    

FURTHER, the Treasurer is authorized to pay current invoices and payroll from the 
General Fund not to exceed the amount of $19,000,000.00 for the month of March. 

FURTHER, the Treasurer was authorized and therefore did pay invoices and payroll from 
the General Fund in the actual amount of $16,807,445.65 for the month of January.  

 C. Personnel 
 1.    Routine Personnel Actions 

                         2.    Year 2026 District Extended School Year Program Staff 
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                         3.    Athletic and Non-Athletic Position Recommendations for the 2025-26 School  
                                Year 
                         4.    Contracted Services 
 D. Curriculum and Instruction – None.  
                  E.    Business Office 

1.    Contract with Conrad Siegel Actuaries – GASB 75 Valuation Services 
2.    Fund Balance Commitments as of July 1, 2025 
3.    Agreement with Starlite 
4.    Facility Permit with Tredyffrin Township Parks & Recreation 
5.    Change Orders and Allowance Adjustment 
6.    Acceptance of Gift 
7.    Successful Bids 
8.    Resolution Regarding Solar for Schools Program Grant 

 F. Staff and Students 
1.    Educational Services Agreements 

 G. Transportation - None 
H.  School Board 

1.    Policies Recommended for Second Reading 
2.    Appointment of Chester County Intermediate Unit Representative 
3. Tredyffrin Township Park and Recreation Board Representative 

   VIII.     Priority Discussion  

A.    Redistricting 
  
              1.   Priority Discussion Presentation 
             2.   Questions from the Board 
              3.   Public participation from District residents and District taxpayers regarding  
                       Priority Discussion 
             4.   Board Discussion/Deliberation/Action 

      IX.     Committee and Ambassador Reports  
                 A.    Policy – Rachel Weil 

                         The next meeting will be held at 7:00 pm on March 3, 2026, in the TEAO. 
                 B.    Diversity – Kenneth Hong 

                         The next meeting will be held at 7:00 pm on April 9, 2026, in the TEAO. 
                 C.    Finance – Todd Kantorczyk  

                         The next meeting will be held at 7:00 pm on March 9, 2026, in the CHS Atrium. 
                 D.    Facilities – Kenneth Hong 

                         The next meeting will be held at 7:00 pm on March 10, 2026, in the TEAO. 
                 E.     Education – Dr. Roberta Hotinski 

                         The next meeting will be held at 7:00 pm on March 12, 2026, in the TEAO. 
                 F.     Ad Hoc Legislative – Maryann Piccioni 

                 G.    Ad Hoc Public Information Committee – Todd Kantorczyk 
                 H.    Intermediate Unit/Technical School – Maryann Piccioni 

                 I.     Ad Hoc Redistricting Committee – Dr. Roberta Hotinski 
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 X. Other Actions Under Consideration  
A.   Policies Recommended for First Reading 

1.     Questions from the Board 
2.     Public Participation from District residents and District taxpayers  
3.     Board Discussion/Deliberation/Action 
 

 XI. Public Participation from District residents and District taxpayers regarding non-agenda 
matters of concern, official action or deliberation which are or may be before the Board 

    XII.     Information 

  A.   School Board Meetings  
In accordance with Act 93 of 1998 (Sunshine Law), the Board of School Directors met on 
the following dates/times in executive session to discuss items in one or more of the 
following areas: personnel, litigation, legal matters, confidential information, labor 
relations, real estate or land acquisition. 

 
February 23, 2026 at 6:00 pm 

Future School Board Meetings are scheduled for:  
 

Monday March 9, 2026, Budget Workshop I - 7:30 pm, at Conestoga  
High School, 200 Irish Road, Berwyn, Pa 19312 
 
Monday, March 23, 2026, Regular School Board Meeting - 7:30 pm, at Conestoga  
High School, 200 Irish Road, Berwyn, Pa 19312 
 
Monday, April 13, 2026, Budget Workshop II - 7:30 pm, at Conestoga  
High School, 200 Irish Road, Berwyn, Pa 19312 
 
Monday, April 27, 2026, Regular School Board Meeting - 7:30 pm, at Conestoga  
High School, 200 Irish Road, Berwyn, Pa 19312 
 

        XIII.     General Announcements 

        XIV.     Correspondence 

    XV.     Adjournment
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Report of the Superintendent and Administrative Staff 
to the Tredyffrin/Easttown Board of School Directors 

 
February 23, 2026 

Regular School Board Meeting 
7:30pm 

 
AGENDA MATERIALS 

VII, Consent Agenda 

VIA:  Dr. Richard Gusick, Superintendent of Schools 

Action Under Consideration: That the Board of School Directors approves the following 
Recommended Actions under the Consent Agenda (VII):  

  
 A. Approve Board and Board Committee Meeting Minutes 
 B. Receive Financial Reports for June 2025 and January 2026 
 C1. Routine Personnel Actions 
 C2. Year 2026 District Extended School Year Program Staff 
 C3. Athletic and Non-Athletic Position Recommendations for the 2025-26 School Year 
 C4. Contracted Services 
 E1. Contract with Conrad Siegel Actuaries – GASB 75 Valuation Services 
 E2. Fund Balance Commitments as of July 1, 2025 
 E3. Agreement with Starlite 
 E4. Facility Permit with Tredyffrin Township Parks & Recreation 
 E5. Change Orders and Allowance Adjustment 
 E6. Acceptance of Gift 
 E7. Successful Bids 
 E8. Resolution Regarding Solar for Schools Program Grant 
 F1. Educational Services Agreements 
 H1. Policies Recommended for Second Reading 
 H2. Appointment of Chester County Intermediate Unit Representative 
 H3. Tredyffrin Township Park and Recreation Board Representative 
 

 
 Although Board action is required, it is generally unnecessary to hold discussion on these 

items.  With the consent of all members, they are therefore grouped, and approval is given in one motion.  
In the event a Board member wants to discuss any item, the Board President will move it to an appropriate 
place on the agenda. A Board member may vote no or abstain with respect to Consent Agenda items 
without the need for removing the item from the Consent Agenda. 

Consent VII, A: Approve Board and Board Committee Meeting Minutes 

VIA: Arthur J. McDonnell, Business Manager/Board Secretary  

Action Under Consideration: That the Board of School Directors approves the minutes of 
the January 15, 2026 Special School Board Meeting and the January 28, 2026 Regular 
School Board Meeting, January 6, 2026 Policy Committee Meeting, January 21, 2026 
Education Committee Meeting, January 12, 2026 Finance Committee Meeting, and January 
13, 2026 Facilities Committee Meeting (see attachments):
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 - 1 - Draft Pending Approval 

The Tredyffrin/Easttown Board of School Directors met in special session at Conestoga High School, 
200 Irish Road, Berwyn, PA, on the above date. 
 
Members present: Kenneth Hong, Dr. Roberta Hotinski, Todd Kantorczyk, Maryann Piccioni, Sue Tiede, 
Rachel Weil, Nicole Scherer and Dr. Julie K. Mesaros 
 
Student Representatives: None 
 
Others in attendance:  
Dr. Richard Gusick, Superintendent 
Arthur J. McDonnell, Business Manager/Secretary 
Richard Livergood, Assistant Business Manager 
Ken Roos, Solicitor  
Dr. Chris Groppe, Director of Safety and Student Services 
Nicole Roy, Director of Special Education  
Dr. Wendy Towle, Director of Curriculum, Instruction and Professional Learning 
Mark Cataldi, Director of Assessment and Accountability 
Dr. Mike Szymendera, Director of Educational Program 
 
Call to Order and Pledge of Allegiance to the United States Flag 
 
Interviews for the filling of the School Board Director vacancy were conducted. 
 
Public Participation from District residents and District taxpayers filling the School Board Director 
vacancy 
Ray Clarke commented on filling the School Board Director vacancy. 
 
Priority Discussion/Action 
School Board Director Vacancy 
The Board of School Directors for the Tredyffrin/Easttown School District filled a School Board Director 
vacancy. 
 
Nominations 
Ken Hong nominated Henry Zink. 
Todd Kantorczyk nominated Praveen Agarwal. 
 
Dr. Julie K. Mesaros moved, then the motion was seconded, that the Board of School Directors close 
nominations.  
 
The motion passed 8-0. 
 
Board Discussion 
Maryann Piccioni commented on filling the School Board Director vacancy. 
Todd Kantorczyk commented on filling the School Board Director vacancy. 
Nicole Scherer commented on filling the School Board Director vacancy. 
Rachel Weil commented on filling the School Board Director vacancy. 
Dr. Julie K. Mesaros commented on filling the School Board Director vacancy. 
Sue Tiede commented on filling the School Board Director vacancy. 
 
Sue Tiede called for Mr. McDonnell to distribute ballots. 
 
Vote 
Rachel Weil voted for Henry Zink. 
Nicole Scherer voted for Henry Zink. 
Maryann Piccioni voted for Henry Zink. 
Dr. Julie K. Mesaros voted for Henry Zink. 
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 - 2 - Draft Pending Approval 

Todd Kantorczyk voted for Praveen Agarwal. 
Dr. Roberta Hotinski voted for Henry Zink. 
Kenneth Hong voted for Henry Zink. 
Sue Tiede voted for Praveen Agarwal. 
 
After the vote it was determined that Henry Zink received the five votes needed and he will fill the vacant 
Region II School Directors seat. 
  
Information 
School Board Meetings 
In accordance with Act 93 of 1998 (Sunshine Law), the Board of School Directors met on the following 
dates/times in executive session to discuss items in one or more of the following areas: personnel, 
litigation, legal matters, confidential information, labor relations, real estate, or land acquisition. 
 
Ken Roos, Solicitor for the District, stated that the Board of School Directors have not met in Executive 
Session since the last meeting. 
 
Future School Board Meetings  

Monday, January 26, 2026, Regular Board Meeting - 7:30 pm, at Conestoga High School, 200 Irish 
Road, Berwyn, Pa 19312 

 
Monday, February 23, 2026, Regular Board Meeting - 7:30 pm, at Conestoga High School, 200 Irish 

Road, Berwyn, Pa 19312 
 
Monday March 9, 2026, Budget Workshop I - 7:30 pm, at Conestoga High School, 200 Irish Road, 

Berwyn, Pa 19312 
 
Announcements  
Sue commented on the Robotics Competition at CHS. 
 
Adjournment 
Maryann Piccioni moved, then the motion was seconded to adjourn the meeting.  
 
The motion passed 8-0. 
 
The meeting was adjourned at 8:09pm. 
 
Submitted by, 
 
 
 
Arthur J. McDonnell 
Board Secretary 
(minutes prepared by S. Halley) 
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Tredyffrin/Easttown School District January 28, 2026 

- 1 - Draft Pending Approval 

The Tredyffrin/Easttown Board of School Directors met in regular session at Conestoga High School, 
200 Irish Road, Berwyn, PA, on the above date. 

Members present: Kenneth Hong, Dr. Roberta Hotinski, Todd Kantorczyk, Dr. Julie K. Mesaros, 
Maryann Piccioni, Nicole Scherer, Sue Tiede and Rachel Weil 

Members absent: Henry Zink 

Student Representatives: Lucy Salata 

Others in attendance:  
Dr. Richard Gusick, Superintendent 
Arthur J. McDonnell, Business Manager/Secretary 
Richard Livergood, Assistant Business Manager 
Ken Roos, Solicitor  
Dr. Anthony Stevenson, Director of Human Resources 
Dr. Chris Groppe, Director of Safety and Student Services 
Nicole Roy, Director of Special Education  
Dr. Wendy Towle, Director of Curriculum, Instruction and Professional Learning 
Mark Cataldi, Director of Assessment and Accountability 
Dr. Mike Szymendera, Director of Educational Program 
Dr. Kim Morris, Director of Equity and Public Programs 

Call to Order and Pledge of Allegiance to the United States Flag 

Reports from Student Representatives and Other Invited Speakers 
Course Selection Winter Sports Student Council School Board Recognition Month 

Student and Staff Highlights – None  

Announcement of Additional Agenda Items – None 

Public Participation from District residents and District taxpayers regarding any announced 
Additional Agenda Items and Items on the Consent Agenda – None 

Consent Agenda 
Approve Board and Board Committee Meeting Minutes 
The Board of School Directors approved the minutes of the January 5, 2026 Regular School Board 
Meeting, the November 5, 2025 Policy Committee Meeting, the October 28, 2025 Ad Hoc Redistricting 
Committee Meeting, the November 6, 2025 Education Committee Meeting, the December 15, 2025 
Finance Committee Meeting and the December 16, 2025 Facilities Committee Meeting 

Receive Financial Reports for December 2025 
The Board of School Directors received and approved the following monthly reports: 

A. Fund Balance G. Budget Transfers
B. Investments H. Student Activity Funds
C. Revenues Summary I. Capital Projects Fund
D. Revenues J. Capital Projects Bonds Fund
E. Appropriations Summary K. Cafeteria Fund
F. Appropriations L. Check Register
M. Trust Fund N. Credit Card Summary

FURTHER, that the Treasurer is authorized to pay current invoices and payroll from the General Fund not 
to exceed the amount of $24,000,000.00 for the month of February. 
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- 2 - Draft Pending Approval 

FURTHER, that the Treasurer was authorized and therefore did pay invoices and payroll from the 
General Fund in the actual amount of $13,409,860.01 for the month of December. 

Routine Personnel Actions 
Resignations/Releases/Retirements 
The Board of School Directors approved the following resignations: 

Alice Ciocco, Accounting Coordinator, Conestoga High, retirement, effective 8/3/26 
Tracey Gilbertie, teacher, Valley Forge Middle, retirement, effective 6/16/26 
Isabella Natale, long-term substitute teacher, New Eagle Elementary, resignation, effective 1/15/26 
Jessica Shepherd, teacher, retirement, Valley Forge Elementary, effective 1/30/26 
Laura Viviano, teacher, Conestoga High, retirement, effective 6/16/26 

Leave of Absence in Accordance with Policy 4200, 4220, 4600 and 4610 
The Board of School Directors approved the following leave of absence in accordance with policies 4200; 
4220; 4600 and 4610: 

Richa Tandon, paraprofessional, Conestoga High, unpaid leave, effective 1/14/26 return on or before 
2/27/26 

Appointments 
The Board of School Directors approved the following appointments and changes in position and/or 
location: 

Jackson Dusinberre, teacher, Long Term Substitute Teacher Contract Extension, Valley Forge 
Middle, salary based and prorated on an annual salary of $62,174, effective 1/23/26 to 6/16/26 

Christine Gwitt, (.5) FTE teacher, Long Term Substitute Teacher Contract Extension, Conestoga 
High, salary based and prorated on an annual salary of $74,852, effective 1/23/26 to 2/17/26 

Jose Colon-Laird, change in FTE (.5) custodian, change in location to New Eagle Elementary, 
effective 1/20/26 

Kevin Nerz, teacher, Long Term Substitute Teacher Contract, Conestoga High, salary based and 
prorated on an annual salary of $126,600, effective 1/13/26 to 6/16/26 

Effie Soldatos, teacher, Long Term Substitute Teacher Contract, Valley Forge Elementary, salary 
based and prorated on an annual salary of $62,174, effective 12/2/25 to 6/16/26* 

Kendall Stokes, Food & Nutrition Services Supervisor, TEAO, salary based and prorated on an 
annual salary of $122,500, effective on or before 2/2/26* 

Aliza Winneg, teacher, Long Term Substitute Teacher Contract, Conestoga High, salary based and 
prorated on an annual salary of $62,174, FTE (1.0) effective 1/5/26 to 1/26/26, FTE (.7) effective 
1/27/26 to 2/17/26 

* Employment contingent upon appropriate Personnel processing and State and Federal requirements.

Probationary Wage Period Adjustment 
The Board of School Directors approved the following wage adjustment consistent with the collective 
bargaining agreement for the following employee who completed the 90-day probation period 

Corinne Casey, purchasing assistant, TEAO, effective 1/3/26 
Pierce Gracia, custodian, Beaumont Elementary, effective 1/11/26 
Petraq Koka, custodian, Conestoga High, effective 12/20/25 
Gabrielle Vollum, payroll clerk, TEAO, effective 1/3/26 

Volunteer Report 
BEAUMONT ELEMENTARY 
     Secret Shop 

 Nasim Adimi Seyyide Atkins Maureen Ayres Ashley Braham 
 Sharon Brown Ashley Bushnell Sarah Carl Lisa Catton 
 Shipra Chauhan Sugata Roy Chowdhury Andrew Christiano Susan Chronister 
 Yaneth Guevara Ciro Mary Cokely Jessica Connell Dana Costello 
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- 3 - Draft Pending Approval 

 Catherine Daniel Andrea Davis Jiequong Ding Rachel D'Orsaneo 
 Hannah Fusco Katherine Gibbons Stephen Gontkosky Meghan Greene 
 Elizabeth Grimm Manila Hada Brittany Harris Abigail Hopkins 
 Jill Hough Sarah Hudak Danielle Kennedy Nicole Kianka 
 Amanda Knecht Ji Hyun Lee Hsiu Liao Jami Long 

 Lori Long Heather McConnell 
Katherine 
McDermott Margaret McDowell 

 Alicia McGill Ann Monaghan Nancy Murphy Lauren Musso 
 Danielle O”Brien Rebecca Ormsbee Debbie Parnes Priya Pathak 
 Elizabeth Patterson Amy Paylor Carrie Ploppert Jason Ploppert 
 Angela Polselli Laura Popowich Ellie Porter Jamie Preston 
 Cara Rash Mary Salvitti Donna Seeger Jess Shen 
 Lauren Skellan Caroline Smith Colleen Smith Michelle Spinazzola 

 Lauren Strittmatter Jessica Sullivan 
Josette Tomety-
Fotzeu Yimin Wang 

          Kelly Waterman Eric Waters Amanda Wollick 
     Library 

 Seyyide Atkins Amber Berry Ashley Braham Bridgid Burkert 
 Iona Crowley Moyna DeFelice Marisa Diaz Jieqiong Ding 
 Rachel D'Orsaneo Lauren Holt Elizabeth Holtz Auste Joost 
 Amanda Knecht Yu-Han Liao Erin Lusk Heather McConnell 
 Katherine McDermott Margaret McDowell Alicia McGill Sarah Olsen 
 Angela Polselli Luisa Santos Lisa Schwarcz Colleen Smith 

 Michelle Spinazzola Nancy Tieu 
Josette Tomety-
Fotzeu Mijung Vuadens 

          Xin Wang Yimin Wang Amanda Wollick 
     Mystery Reader 

 Tyler Baker Bradley Baker William Carter Stacy Cave 
 Zachery Cave Denitsa Dimitrov Hannah Fusco Marc Geffen 
 Courtney Gersbach Jill Hough Sung Jung Brianne Miller 
 Tashan Mistree Elizabeth O'Dore 

     Yearbook 
          Iona Crowley 
     Beautification 
          Sarah Carl Elizabeth O’Dore 
     Holiday Party 

 Nasim Adimi Katharine Antoian Maureen Ayres Foster Bell 
 Amber Berry Erin Blattenberger Rachel Bower Ashley Braham 
 Amanda Brinkman Kevin Burkert Sarah Carl Rebecca Carr 

 Lisa Catton Julie Cervini Michael Chekemian 
Katherine 
Christiano 

 Mary Cokely Andrea Davis Moyna DeFelice Saimira Demollari 
 Danielle Dinacci Rachel D'Orsaneo Sara Dougherty Morgan Fullerton 

 Hannah Fusco 
Kristin Gardner-
McGurrin 

Christopher 
Giovanni Erin Giovanni 

10



Tredyffrin/Easttown School District January 28, 2026 

- 4 - Draft Pending Approval 

 Mikhaila Goldberg Stephanie Grabuski 
Yaneth Guevara 
Ciro Manila Hada 

 Christa Frank High Lauren Hildenbrand Elizabeth Holtz Sarah Hudak 
 Danielle Kennedy Amanda Knecht Robert Kurtz Peter Landers 
 Lauren Landers Heather Lawler Stacey Lendener Wanchen Lin 
 Meredith Lockyer Megan Lofgren Erin Lusk Ashley Lynam 
 Pari Magura Evelyn Mayer Stephanie McCauley Margaret McDowell 
 Lauren Musso Danielle O’Brien Rececca Ormsbee Maria Pagiotas 
 Innhwa Park Elizabeth Patterson E Pidhirskyj Michael Rechel 
 Mary Salvitti Lindsey Santos Daniel Santos Donna Seeger 
 Kristen Shirey Colleen Smith Michelle Spinazzola Taraneh Thompson 
 Josette Tomety-Fotzeu Lyly Travia Lauren Valente Mijung Vuadens 
 Kevin Waterman Maura Wilson Amanda Wollick Hae Yeo 

     Teacher Appreciation 
 Amber Berry Lisa Catton Dana Costello Andrea Davis 

          Brittany Harris Elizabeth Patterson Lyly Travia Chaonan Zhang 
HILLSIDE ELEMENTARY 
     Kindergarten VIP 

(Student of the Week) 
 Ansa Antony Maureen Boyd Christopher Capurso Karyssa Carl 
 Jill Culbert Mariel DiMauro Brian Green Shaun Guinan 

          Garrett Harmon Nicole Verguldi Matthew Wekwert 
     Kindergarten Workshop 

 Laura Ator Katherine Bishopric Ali Bowers Megan Cohen 
 Jill Culbert Jennifer Dampf Mariel DiMauro Melanie 

Eisenhower 
 Erin Ellstein Alyson Hoffman Kim Kubicek John Le 
 Nicole Lyons Ariana Mason Matt Mayberry Jane Misewicz-Tran 
 Valerie Palazzo Chermaine See Ashley Turegun Katie Walter 
 Siyu Wang 

     Guest Reader 
          Kim Dreibelbis Courtney Foley Corrie Stango 
     Winter Party 

 Laura Ator Aziza Azimova Maria Bechtel Ali Bowers 
 John Cohen Brenda Cooper Lindsey Craig Kerri Flanagan 
 Kevin Foley Monica Fox Nikkia Fullmer Jason Itell 
 Kim Kubicek Karen Martinez Jamie McCafferty Lindsay McCraw 
 Melissa Murrell Christopher Samuels Aileen Schmidt Gayathri 

Sivagurunathan 
 Corrie Stango 

     First Grade Guest 
Reader 

 Alexandra Clark Amanda Greene Philip Greene David Morris 
          Jay Sim 
     Winter Party 

 Elizabeth Allgood Sarah Brown Erika Cardamone Dlyndon Coleman 
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- 5 - Draft Pending Approval 

 Tiffany Garafolo Lyssa Han Casey Horton Becky Lee 
 Jill March Ann Marie Snyder Richard Weber Serena Yin 

     Second Grade Winter 
Party 

 Lindsay Carlson Megan Cohen Tracy Fauls Deepa Gokulnath 
 Bridget Guarasci Allison Hartman Alyson Hoffman Krista Jones 
 Jessica Lake Valerie Palazzo Paola Quina Bernadette 

Samuels 
 Kimberly Simmons Niherie Sladicka Kristen Smith Vijayashree      

Venkateshan 
 Erin Wood 

     Third Grade Guest 
Reader 

 Krishna Bengeri Lindsay Erhlich John Pang Logan Ranalli 
          Govind Reddy 
     Winter Party 

 Nicole Bligh Angela Bradley Elizabeth Burlinson Mariel Capurso 
 Margine Dunlap Tiffany Garofolo Laura Goldenberg Lyssa Han 
 Adam Huber Kimberly Kubicek Alexa Labresco Lindsey McCraw 
 Vanessa Melvin Colleen Mooney Brittany Ortiz Logan Ranalli 

     Fourth Grade Winter 
Party 

 John Becker Evin Brown Lindsay Brown Erika Cardamone 
 Lindsay Carrabine Kelly Daly Megan Dieckhaus Katharine Freyhof 
 Yvette Hope Zhiguo Liu Lisa McGroarty Whitney Michaels 
 Brad Murphy Maura Murphy Julia Quina Nicole Roach 
 Jenny Tak Elizabeth Weber 

NEW EAGLE ELEMENTARY 
     PTO Representatives 

 Becky Daly Stacey Harbeson Michele Hinken Lauren Lentz 
 Julie Liberi Gina MacNeill Jenna Pereira Micheline Taptich 
 Lauren Tiede Katie Tzorfas 

     PTO Committee 
 Brooke Alstein Allegra Angus Mary-Catherine 

Barrett 
Elissa Benedette 

 Lindsey Brinkmann Kelly Brower Kate Carlson Andrea Chowansky 
 Megan Costello Casey Devlin Katie Garayoa Lauren Golden 
 Ruth Graziano Alexandra Hindle Beth Huertas Kriten King 
 Kim Langston Katie Lieb Lauren Lentz Alyson Lotman 
 Sarah Luccaro Kathleen Lukes Zariella Maloney Rachel Miller 
 Angela Monger Amanda Neill Cynthia Olster Elizabeth Pepe 
 Erica Repucci Amy Roberts Christine Toto Kristin Toto 
 Cheryl Tourish Kristen VanDeBoe Liz Verde Kirsten Walton 

     Homeroom Coordinators 
 Evan Benn Jazmin Buchanan Sarah Caffrey Lindsey Carden 
 Kate Carlson Andrea Chowansky Jennifer Clerkin Alison Diamond 
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- 6 - Draft Pending Approval 

 Kate Ettingoff Jocelyn Good Elizabeth Griesser Dana Hibbard 
 Alexandra Hindle Michelle Larkin Alex Malloy Ashlee Milnes 
 Angelina Monger EJ Pepe Bridget Phillips Amy Roberts 
 Lindsay Van Wagner Kirsten Walton Christine Yelovich 

     Library Volunteers 
 Annie Baker Monica Baribault Mary-Catherine 

Barrett 
Elissa Benedette 

 Stephanie Blaney Lindsay Brinkman Julie Burge Sarah Caffrey 
 Kristi H. DeStefano Kate Ettingoff Kaki Flaherty Laura Grill 
 Jocelyn Good Alex Hindle Beth Huertas Ali Hunter 
 Elizabeth Landers Van Le Kelly Loscalzo Sharelle Low 
 Sarah Luccaro Brittany McCabe Mirna Mejia Rachel Miller 
 Ashlee Milnes Amber Nathanson Caitlin O’Donovan EJ Pepe 
 Archana Ramachandra Amy Rpberts Anne Roytman Sara Serbun 
 Cara Sexton Meg Shurak Monica Smith Julia Sturniolo 
 Kristin Toto Nicole Tuohey Brooke Weaver Qiang Yang  
 Caimei Zang 

     School Store 
 Michele Hinken Sarah Luccaro Laura Marinakos Kirsten Walton 

VALLEY FORGE 
ELEMENTARY 
     Birthday Board 

 Lauren DiFelice 
     Eyes of a Child and 

Lobby Decorating 
          Claudine Cederroth Margaux Kline Deepti Naresh Kara O’Brien 
     Library 

 Lauren Bauer Jessica Burgess Alissa Cerny Lauren DiFeleice 
 Lesley Farrell Svanborg 

Gudmundsdottir 
Karin Hellberg Shuting Huang 

 Kate Ineson Tola Jordan Shannon Klagholz Sojung Lim 
 Laura Lynds Stacy McAllister Andi McKeown Ashley Means 
 Wendy Neo Sara O’Brien Jena Riley Lauren Satchell 
 Amanda Whitehead Junhsook Yoon 

     Cultural Arts 
          Shannon Klagholz 
     Executive Board 

 Christina Bair Padmavathi 
Bhagavathula 

Ruth Chu Chris Dautrich 

 Karin Hellberg Tola Jordan Ikuko Karacsony Pooja Kauschik 
 Shannon Klagholz Margaux Kline Chenyi Lin Kara O’Brien 
 Ashlee Oliver Ria Parsard JJ Patwari Jess Rennard 
 Jena Riley Lauren Weigl 

CONESTOGA HIGH 
     Main Office 

 Pamela Aviles Anaid Calvitti Susan Canas Saanjh Dubey 
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- 7 - Draft Pending Approval 

 Beth Fogarty Amanda Ivory Kate Miller Autumn O’Reilly 
          Kristina Phipps Leah Raup Nikole Salata Lindsey Weber 
     Student Services 

 Saanjh Dubey Margaret Mackenzie Patty Neeb Caroline Small 
     Class Chairs 

 Tricia Jennings Amy Lange Autumn O’Reilly Nikole Salata 
     Marketing Class 

Presentation Evaluators 
 Jackie Barton Steve Friffith Lauren Kane Sandy Patterer 
 Stark Townend 

Athletic Position Recommendation for the 2025-26 School Year 
The Board of School Directors confirmed the administrative recommendation for the athletic position for 
the 2025-26 school year at the stipend set forth below: 

Annual 
School Sport Employee Step Stipend 
BES After School Sports Kaitlyn Mancuso 1 $499.46 

Employment Agreement 
The Board of School Directors approved the contract between the Tredyffrin/Easttown School District and 
Arthur J. McDonnell. 

2026 District ASPIRE T/E Summer Math Tutoring 
The Board of School Directors approved the District-sponsored 2026 ASPIRE T/E Summer Math Tutoring 
for approximately 150 eligible District-enrolled students at an approximate cost of $30,000, pending final 
budget approval. 

2026 Middle School Summer BRIDGE Program 
The Board of School Directors approved the 2026 Middle School Summer BRIDGE Program designed for 
incoming District-enrolled 8th and 9th graders at an approximate cost of $27,000, pending final budget 
approval. 

2026 District ELD Summer Enrichment Camp 
The Board of School Directors approved the District-sponsored 2026 ELD Summer Enrichment Camp for 
approximately 70 eligible District-enrolled Title III students. The ELD Summer Enrichment Camp will be 
funded by Title III Grant and will cost approximately $25,000. 

2026 District Summer Reading Program 
The Board of School Directors approved the District-sponsored 2026 Summer Reading Program for 
approximately 300 eligible District-enrolled students at an approximate cost of $215,000, pending final 
budget approval. 

2026 Innovation Station STEM Summer Camp Program 
The Board of School Directors approved the 2026 Innovation Station STEM Summer Camp Program for 
select District-enrolled students at an approximate cost of $27,000, pending final budget approval. 

2026-27 Curriculum Offerings for Kindergarten through Grade 8 
The Board of School Directors approved the attached listing of curriculum offerings in the elementary and 
middle schools for the 2026-27 School Year. 

2026 Classroom Social Studies Textbook 
The Board of School Directors approved the 2024 Exploring Civics and Economics textbook for use in the 
Tredyffrin/Easttown Middle and Valley Forge Middle schools Social Studies classes. 
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2026 District Extended School Year Program 
The Board of School Directors approved the District-sponsored 2026 Extended School Year Program for 
approximately 500 IEP eligible District students at an approximate cost to the District of $530,600, 
pending final budget approval.   

Educational Services Agreement 
The Board of School Directors approved an Educational Services Agreement for a District student with 
special needs. This agreement covers reimbursement for educational services for the 2025-26 and 2026-
27 school years, at a total cost not to exceed $144,000. 

Agreement with Riverside Assessments, LLC d/b/a Riverside Insights 
The Board of School Directors approved the agreement between Riverside Assessments, LLC d/b/a 
Riverside Insights and the Tredyffrin/Easttown School District to provide access to their online testing 
platform and relevant training to District staff. 

Policies Recommended for Second Reading 
The Board of School Directors adopted the following policies: 

Repeal of Policy 3160: Transfer of Funds Within Budget 
Repeal of Policy 3180: Capital Projects Fund – Non-Bond Funds 
Repeal of Policy 3181: Capital Project Fund – Bond Funds 
Policy 3185: Fund Balances Management 
Policy 3231: Federal Fiscal Compliance 
Policy 3292: Investments 
Policy 6130: Curriculum, Curricular Materials and Resource Materials 

Maryann Piccioni moved, then the motion was seconded, that the Board of School Directors approve the 
Consent Agenda.  

The motion passed 8-0. 

Priority Discussion/Action 
2026-2027 Preliminary Budget Proposal 
The Board of School Directors adopts the following Resolutions that pertain to the approval of the 2026-
2027 preliminary budget proposed by the District’s administration: 

WHEREAS, a preliminary budget for the 2026-2027 school year has been prepared by the District’s 
     administration and submitted to the Board of School Directors for the Tredyffrin/Easttown School 
     District for its consideration; and 

WHEREAS, the Board has reviewed and fully considered said preliminary budget; 

WHEREAS, although Section 311 of the Taxpayer Relief Act of Special Session No. 1 of 2006 requires 
     that the Board approve a preliminary budget, such approval does not limit the consideration of  
     further changes prior to adoption of a final budget. 

NOW, THEREFORE, pursuant to Section 311 of the Taxpayer Relief Act of Special Session No. 1 of   
     2006, the Board of School Directors for the Tredyffrin/Easttown School District, Wayne, Chester 
     County, Pennsylvania, hereby approves and adopts the preliminary budget as follows: 

1. The preliminary budget for the 2026-2027 school year is in the amount of $187,744,803 revenues
and $202,668,179 for appropriations on a tentative basis.

2. Public notice of said preliminary budget was given at least ten (10) days before its adoption.

3. The preliminary budget was available for public inspection to all persons who have an interest
therein, at least twenty (20) days prior to its adoption by the Board of School Directors.
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     Furthermore, the Board also: 

a. Authorizes the administration to advertise the District’s intent to seek the Act 1 referendum
exceptions included in the preliminary budget and to seek such approval from the Pennsylvania
Department of Education; and

b. Authorizes the Superintendent to take any and all actions necessary to ensure legal compliance
with submission and approval of the preliminary budget and filing of referendum exceptions.

Todd Kantorczyk moved, then the motion was seconded, that the Board of School Directors approve the 
2026-27 Preliminary Budget Proposal. 

Business Manager Art McDonnell presented. 

Questions from the Board 
Sue Tiede commented on the 2026-27 Preliminary Budget Proposal. 
Dr. Roberta Hotinski commented on the 2026-27 Preliminary Budget Proposal. 
Dr. Julie K. Mesaros commented on the 2026-27 Preliminary Budget Proposal. 

Public Participation from District Residents and Taxpayers – None 

Board Discussion – None  

President Tiede called for Mr. McDonnell to conduct a roll call vote:    

Vote 
Kenneth Hong – Yes  
Dr. Roberta Hotinski – Yes 
Todd Kantorczyk – Yes  
Dr. Julie K. Mesaros – Yes 
Maryann Piccioni – Yes  
Nicole Scherer – Yes  
Sue Tiede – Yes  
Rachel Weil – Yes 
Henry Zink – Absent    

After the roll call vote, the motion passed 8-0. 

Committee and Ambassador Reports 
Policy – Rachel Weil 

The next meeting will be held at 7:00pm on February 3, 2026, in the TEAO. 
Diversity – Kenneth Hong 

The next meeting will be held at 7:00pm on April 9, 2026, in the TEAO. 
Finance – Todd Kantorczyk 

The next meeting will be held at 7:00pm on February 9, 2026, in the TEAO. 
Facilities – Kenneth Hong 

The next meeting will be held at 7:00pm on February 10, 2026, in the TEAO. 
Education – Dr. Roberta Hotinski 

The next meeting will be held at 7:00pm on February 12, 2026, in the TEAO. 
Ad Hoc Legislative – Maryann Piccioni 
Ad Hoc Public Information Committee – Todd Kantorczyk 
Intermediate Unit/Technical School – Maryann Piccioni 
Ad Hoc Redistricting Committee – Dr. Roberta Hotinski 

The next meeting will be held at 7:00pm on February 4, 2026, in the TEAO. 
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Other Actions Under Consideration 
Policies Recommended for First Reading 
The Board of School Directors approved the following policies, on a first reading basis, as ready for 
adoption at the next regular meeting: 

Policy 1340: Weapons Possession and Use (General Public) 
Policy 5410: Weapons Possession and Use (Students) 

Questions from the Board – None  

Public Participation from District residents and District taxpayers – None 

Board Discussion/Deliberation/Action – None  

Maryann Piccioni moved, then the motion was seconded, that the Board of School Directors approve the 
above policies on a first reading basis. 

The motion passed 8-0. 

Public Participation from District residents and District taxpayers regarding any non-agenda 
matters of concern, official action or deliberation which are or may be before the Board. – None 

Information 
School Board Meetings 
In accordance with Act 93 of 1998 (Sunshine Law), the Board of School Directors met on the following 
dates/times in executive session to discuss items in one or more of the following areas: personnel, 
litigation, legal matters, confidential information, labor relations, real estate, or land acquisition. 

Ken Roos, Solicitor for the District, stated that the Board of School Directors have not met in Executive 
Session since the last meeting. 

Future School Board Meetings 
Monday, February 23, 2026, Regular Board Meeting - 7:30 pm, at Conestoga High School, 200 Irish 

Road, Berwyn, Pa 19312 

Monday March 9, 2026, Budget Workshop I - 7:30 pm, at Conestoga High School, 200 Irish Road, 
Berwyn, Pa 19312 

Monday, March 23, 2026, Regular Board Meeting - 7:30 pm, at Conestoga High School, 200 Irish 
Road, Berwyn, Pa 19312 

Announcements  
Dr. Julie K. Mesaros commented on School Board Recognition Month. 

Correspondence 

Adjournment 
Dr. Roberta Hotinski moved, then the motion was seconded to adjourn the 
meeting. 

The motion passed 8-0.

The meeting was adjourned at 8:40pm. 

Submitted by, 

Arthur J. McDonnell 
Board Secretary 
(minutes prepared by S. Halley) 
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Policy Committee Meeting Minutes 

Tuesday, January 6, 2026 

T/E Administrative Offices, Room 200 

7:00 p.m. 

Board Committee Members: Rachel Weil, Chair; Kenneth Hong, Dr. Roberta Hotinski, Dr. Julie K. 

Mesaros 

Other Board Members: Sue Tiede, Maryann Piccioni 

T/E School District Representatives: Dr. Richard Gusick, Mark Cataldi, Art McDonnell, Ken Roos 

Attendees: Mimi Terman, Three student reporters from The Spoke 

Review of Minutes 

The minutes of the November 5, 2025 meeting were reviewed and recommended for approval at the 

next Board meeting. 

Public Comment on Agenda Items 

None 

Review of Policies for 2nd Reading 

Policy and Regulation 3160: Transfer of Funds Within the Budget  

Regulation 3170: Expenditures Within the Budget 

Policy and Regulation 3180: Capital Projects Fund - Non-Bond Funds 

Policy 3181: Capital Projects Fund - Bond Funds 

Policy and Regulation 3185: Fund Balances Management  

Policies/Regulations #s 3160, 3170, 3180, and 3181 are recommended to be repealed/rescinded as they 

are being consolidated into Policy and Regulation 3185. The Regulations will go into effect upon 

adoption of the Policies. The Policies will be sent to the Board of School Directors for a second 

reading at their meeting on January 26, 2026. The Regulations will go into effect upon adoption of the 

Policy. 

Policy 3231: Federal Fiscal Compliance 

Regulation 3231: Federal Fiscal Compliance – Allowability of Costs 

Regulation 3232: Federal Fiscal Compliance – Cash Management 

Regulation 3233: Federal Fiscal Compliance – Procurement 

Regulation 3234: Federal Fiscal Compliance – Subrecipient Monitoring 

Regulation 3235: Federal Fiscal Compliance – Types of Costs, Obligations and Property 

Management 

Revisions to the Policy and Regulations clarify terminology, update certain requirements to comply 

with new federal requirements, and add new sections to comply with related federal fiscal 

requirements. The Policy will be sent to the Board of School Directors for a second reading at their 

meeting on January 26, 2026. The Regulations will go into effect upon adoption of the Policy. 

Policy and Regulation 3292: Investments  

The section titled Investments Permitted by the Public School Code was moved from the Policy to a 

newly created Regulation. The Regulation also contains sections titled Investments Permitted by Act 10 

of 2016, Management of Investments, and Protection of Savings Accounts, Time Deposits, Share 

Accounts or Other Depository Balances in Excess of FDIC Insurance Limits. The Policy will be sent to 
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the Board of School Directors for a second reading at their meeting on January 26, 2026. The 

Regulations will go into effect upon adoption of the Policy. The Regulation will go into effect upon 

adoption of the Policy. 

Policy 6130: Curriculum, Curricular Materials and Resource Materials 

A revision was made to address the purchase of textbooks during the summer break for timeliness. The 

Policy will be sent to the Board of School Directors for a second reading at their meeting on January 

26, 2026. 

Information 

None 

Follow Up from Previous Policy Committee Meeting 

None 

Policies and Regulations for Review and Discussion 

Regulation 5311: Eligibility for Participation in School-Related Activities 

The Regulation was revised to comply with the PIAA change to now include all District resident 

students attending private schools having eligibility if their school does not offer the PIAA sport. The 

Regulation will go into effect immediately. 

Policy and Regulation 1340: Weapons Possession and Use (General Public) 

Policy and Regulation 5410: Weapons Possession and Use (Students) 

The Policies were revised to comply with required notification for a weapons violation. The Policies 

will be sent to the Board of School Directors for a first reading at their meeting on January 26, 2026. 

New Regulations were drafted that provide additional details about incidents involving a weapon and 

subsequent notification. The Regulations will go into effect immediately. 

Public Comment on Non-Agenda Items 

None. 

Future Meetings 

Future Policy Committee meetings for the 2025-2026 school year are scheduled for February 3, March 

3, April 7, and May 5. Unless advertised otherwise, all meetings are held at the Tredyffrin/Easttown 

Administration Offices, 940 West Valley Road, Suite 1700, in Room 200 at 7:00 p.m.  

Adjournment 

The meeting was adjourned at 7:22 p.m. 
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DRAFT PENDING COMMITTEE APPROVAL 
BOARD EDUCATION COMMITTEE MEETING MINUTES 

January 21, 2026 
Tredyffrin/Easttown Administrative Offices, Room 200 

7:00 p.m. 

Attending all or part of the meeting: 

Board Committee Members: Roberta Hotinski (Chair), Nicole Scherer – by phone, 
Rachel Weil 

Other Board Members: Kenneth Hong, Dr. Julie K.  Mesaros, Sue Tiede 

TE School District Representatives: Wendy Towle (Administrative Liaison), Richard 
Gusick, Patrick Gately, Mike Szymendera 

Community Members: Jean Faber 

The meeting was called to order at 7:00 p.m. 

Public Comment: 

None. 

Committee Discussion and Recommendations: 

The Committee reviewed the minutes from November 6, 2025. 

The Committee received the Technology Update from Dr. Mike Szymendera, Director of 
Educational Program.  Dr. Szymendera first shared an artificial intelligence (AI) update, 
providing background information about generative AI use and performance, as well as the 
District’s emphasis on teaching about AI, teaching for AI, and teaching with AI along with the 
skills needed for students to make sense of information (information literacy, data literacy), to 
provide user input (prompt engineering, dialogue, questioning), to evaluate AI output 
(verification, critical interpretation), and to engage in critical thinking (curiosity, metacognition, 
cognitive flexibility, ethical reasoning, and self-regulation).  Dr. Szymendera explained the 
District’s current Digital Citizenship Curriculum for students in kindergarten through 8th grade, 
which includes new and future lessons on AI, along with many other areas of appropriate 
technology use for students.  Dr. Szymendera used Bloom’s Two Sigma Problem to emphasize 
that proper use of AI by students provides an opportunity to realize some of the benefits of one-
on-one tutoring for students and that Microsoft’s Copilot Chat provides a way for T/E students at 
Conestoga High School to become engaged in using AI safely.  Microsoft’s Copilot Chat 
includes the following safety features: age-based access controls that ensure COPPA 
compliance; maintains Microsoft enterprise-grade security; student data is not used to train AI 
models; provides a ‘walled garden’ environment managed by the District.  Dr. Szymendera 
detailed the guidelines for student and staff use of AI in the District, including the following 
guidelines for students:  students are allowed to use generative AI if they choose and high school 
teachers can direct students to use Microsoft Copilot while they are logged in with their District 
account, but teachers cannot direct students to use any generative AI other than Microsoft 
Copilot.  Dr. Szymendera shared the draft Levels of Acceptable Use of AI for District Students 
document, detailing the expectations teachers can establish prior to activities and assignments.  
Dr. Szymendera explained the Staff Development opportunities that have and continue to be 
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provided to teachers, and the work of the District’s AI Workgroup, including sub-workgroups 
focused on the international Society for Technology in Education’s (ISTE) AI Implementation 
Pillars (Teaching and Learning: Unlocking AI’s Potential, Professional Learning: Building AI 
Confidence, Guardrails for Responsible Use of AI and, for Administrators, Leadership in the 
Age of AI).  Dr. Szymendera answered questions from Committee members. 
Dr. Szymendera explained the District’s current rules and procedures for cell phone use by 
students, along with information about Pennsylvania’s Senate Bill 1014 (approved by the Senate 
Education Committee, but not yet approved by the Pennsylvania General Assembly), which 
would require the School Board to adopt a policy that would have to prohibit student use of 
mobile devices and establish the manner in which a student’s possession of a mobile device 
would be restricted during the school day. 
Dr. Szymendera reviewed the District’s one-to-one technology initiative and the District’s 
implementation of Securly, a web filtering program with three components (Securly Filter for 
grades K-5, Securly Aware for grades K-12, and Securly Home for grades K-5).  Dr. 
Szymendera explained that the District will continue to expand Securly Home along with the 
implementation of Chromebooks so it will eventually be available for grades K-8. 
Dr. Szymendera answered questions from Committee members. 

The meeting was adjourned at 8:33 p.m. 

Next meeting: February 12, 2026 

21



DRAFT 
Finance Committee Meeting Minutes 

Monday, January 12, 2026 
TEAO Room 200 

7:00 p.m. 

Attending all or part of the meeting: 

Board Committee Members:  

Other Board Members: 

T/E School District Representatives: 

Other: 

Community Members: 

Todd Kantorczyk, Chair, Maryann Piccioni, Kenneth 
Hong, and Dr. Julie K. Mesaros 

Nicole Scherer and Sue Tiede 

Arthur J. McDonnell, Dr. Richard Gusick, Dr. Chris 
Groppe, Dr. Wendy Towle, Nicole Roy, Mark Cataldi, 
Dr. Mike Szymendera, Dr. Anthony Stevenson and 
Richard Livergood  

None 

Maura Redmond and Mimi Terman 

Review of Minutes: 

• The Committee reviewed the minutes of December 15, 2025, Finance Committee meeting and
recommend that they be placed on the next Board meeting consent agenda.

Monthly/YTD/Student Svcs Financial Reports- December 2025: 

• Mr. Livergood reviewed the December financials.  The December revenues include an increase in the
receipt of local revenues when compared to last year, with total local revenue higher by $4M but
down as a percentage of budget compared to last year.  The main difference in the local revenue is
from real estate tax collections.  State and Federal revenues are lower although early projections have
us meeting the budget.  The total revenue as of December 2025 is over $158.7M. Expenditures and
encumbrances show that instructional expenses are higher this year at 89.5% of budget with special
programs lower and regular programs higher than budget.  Currently, the overall expenses and
encumbrances are at 82.3% compared to 82.6% last year.   Nearly 40% of the total budget has been
expended to date.  The total general fund expenses and encumbrances as of the end of November
2025 are $161,737,115.60. The Finance Committee recommended that the report be placed on the
next Board meeting consent agenda.

• Ms. Roy commented on the January 2026 Student Services Report.  She confirmed the receipt of the
Chester County Intermediate Unit quarterly invoice and that contracted services is still trending
higher than expected.

2026-27 Budget Development: 

• Mr. McDonnell reviewed the 2026-27 Budget presentation, which included updates to the anticipated
and projected revenue and expenditure figures for fiscal year 2026 and 2027.
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Capital Funding: 

• Mr. McDonnell presented an updated Capital Sources and Uses Analysis Summary that included
possible bond issues and a summarization of infrastructure and capital projects.

2024-2025 Audit Update: 

• Mr. Livergood stated that we are finishing off some of the details of the audit and our auditors will be
ready to make a presentation at the February Finance Committee Meeting.

Public Comment: 

• Maura Redmond asked about tax revenue/appeals and expenditures.

Adjournment: 

• The meeting was adjourned at 7:43 pm.

Future Meetings: 

Monday, February 9, 2026 
Monday, March 9, 2026 
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Draft 
Facilities Committee Meeting Minutes 

January 13, 2026 
7:00 pm 

Attending all or part of the meeting: 

Board Committee Members: Kenneth Hong, Chair, Todd Kantorczyk and Nicole Scherer 

Other Board Members: Dr. Julie K. Mesaros and Sue Tiede 

T/E School District Representatives: Dr. Richard Gusick, Arthur J. McDonnell, Dr. Mike Szymendera, Marshall 
Barkman and Richard Livergood 

Other: Matt Heckendorn, David Farabaugh and Bryant Snyder from Heckendorn 
Shiles Architects  

Community Member: A student from the Spoke 

Review of the Minutes: 

• The Committee reviewed the December 16, 2025, minutes and recommended that they be placed on the next Board
consent agenda.

Construction Report 

• Mr. Farabaugh reported that pre-construction meetings are starting to take place on the 2026 summer infrastructure
projects.

Athletic Fields Project Update: 

• Mr. Farabaugh summarized the project and anticipated completion dates that are included in the monthly report,
including issues experienced during construction that delayed the completion date.  Additionally, updated
photographs and a video of the Athletic Fields Project were presented by Mr. Farabaugh.

Bear Hill Elementary School Update: 

• Mr. Snyder discussed the monthly report for Bear Hill Elementary School, which included contract dates and
substantial completion dates.  Mr. Snyder summarized the project status and key updates and stated that the
substantial completion date is still projected to be April 9, 2027.  Updated photographs and a video were presented on
the progress of Bear Hill Elementary School.

Capital Sources & Uses: 

• Mr. McDonnell stated that the Capital Sources and Uses report has been updated for this meeting and was also
included in the Finance Committee agenda materials in January 2026.   Mr. McDonnell stated that the General Fund
transfers were updated as well as the infrastructure projects recently awarded.

24



Draft 

Public Comment: 

• None.

Adjournment: 

• The meeting was adjourned at 7:26pm.

Future Meetings:

• Tuesday, February 10, 2026
• Tuesday, March 10, 2026
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Superintendent’s Report  February 23, 2026 
 

 

 

Consent VII, B: Receive Financial Reports for June 2025 and January 2026 
 
 VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 
 

Action Under Consideration:  That the Board of School Directors receives and approves 
the following monthly reports (see attachments): 
 
  A.   Fund Balance G.   Budget Transfers  
 B. Investments H.   Student Activity Funds  
 C. Revenues Summary  I.   Capital Projects Fund  
 D. Revenues  J.   Capital Projects Bonds Fund  
 E.   Appropriations Summary     K.   Vendor Payments   
 F.   Appropriations  L.   Trust Fund 
   M.   Credit Card Summary 
 
FURTHER, that the Treasurer is authorized to pay current invoices and payroll from the 
General Fund not to exceed the amount of $19,000,000.00 for the month of March.   
 
FURTHER, that the Treasurer was authorized and therefore did pay invoices and payroll 
from the General Fund in the actual amount of $16,807,445.65 for the month of January.                     
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Superintendent’s Report  February 23, 2026 
 

 

 

Consent VII, C, 1: Routine Personnel Actions 

VIA:  Dr. Anthony Stevenson, Director of Human Resources 
 
1. Resignations/Releases/Retirements 

Action Under Consideration: That the Board of School Directors approves the 
following resignations/releases/retirements: 

Alicia Adnopoz, teacher, Valley Forge Elementary, resignation, effective 3/24/26  
 
Peter Hasse, custodian, Devon Elementary, resignation, effective 1/12/26 
 
Mark DiMarino, teacher, Valley Forge Middle School, retirement, effective 6/16/26 
 
Rochelle Rorie, custodian, TEAO, retirement, effective 2/23/26 
 

2.    Leave of Absence in Accordance with Policies 4200, 4220, 4600 and 4610 

Action Under Consideration:  That the Board of School Directors approves the following 
leave of absence in accordance with policies 4200; 4220; 4600 and 4610:  

Derrick Wood, teacher, Conestoga High, medical leave of absence, effective 2/6/26 to  
6/16/26 

 
3.    Appointments 

Action Under Consideration:  That the Board of School Directors approves the following 
appointments and changes in position and/or location: 
  

Raymond Fernandez, crossing guard, District, at an hourly rate of $18.79, effective on or 
before 2/9/26* 
 
Kevin Hughes, IT Helpdesk Technician, NOC, salary based and prorated on an annual  
salary of $80,000, effective 3/2/26* 
 
Marigrace Morris, teacher, Long Term Substitute Teacher Contract, Hillside Elementary, 
salary based and prorated on an annual salary of $70,290, effective 4/13/26 to 6/16/26 
 
Thomas Mullaney, Homebound Tutor/IEP & 504 Driven Tutor, District, at an hourly rate 
of $55.00, effective 1/28/26 
 
Michael Shaw, custodian, change in location to Devon Elementary, effective 2/9/26 
 
Erica Rucier, teacher, Long Term Substitute Teacher Contract, Hillside Elementary, salary 
based and prorated on an annual salary of $85,822, effective 3/27/26 to 6/16/26* 
 
Emily Woo, Homebound Tutor/IEP & 504 Driven Tutor, District, at an hourly rate of 
$55.00, effective 1/28/26 
 

111



 
Superintendent’s Report  February 23, 2026 
 

 

Nicole Zakorchemny, Homebound Tutor/IEP & 504 Driven Tutor, District, at an hourly 
rate of $55.00, effective 1/28/26 
 

* Employment contingent upon appropriate Personnel processing and State and Federal requirements. 
 

4.    Probationary Wage Period Adjustments 

Action Under Consideration:  That the Board of School Directors approves the following 
wage adjustments consistent with the collective bargaining agreement for the following 
employees who completed their 90-day probation period. 

Joseph Oskowitz, custodian, District, effective 2/7/26 
 
Emelisa Reyes, custodian, Valley Forge Middle, effective 2/3/26 
 
Matthew Saulino, custodian, District, effective 2/15/26 
 
Vera Zinavenka, general kitchen worker, T/E Middle, effective 2/4/26 

                            
5.    Volunteer Report 

Action Under Consideration:  That the Board of School Directors acknowledges with 
appreciation the contributions of the following school volunteers: 

BEAUMONT ELEMENTARY    
     Library    
          Sadie Atkins Amber Berry Ashley Braham Bridgid Burkert 
          Ashley Bushnell Rachel Christakis Susan Chronister Jessica Connell 
          Catherine Daniel Moyna DeFelice Jieqiong Ding Rachel D’Orsaneo 
          Morgan Fullerton Hannah Fusco Katherine Gibbons Sule Hoffman 
          Lauren Holt Elizabeth Holtz Rebecca Immel Xi Liu 
          Erin Lusk Amanda McClendon Heather McConnell Katherine McDermott 
          Margaret McDowell Alicia McGill Maria Pagiotas Elizabeth Patterson 
          Rebecca Reynolds Luisa Santos Erin Sawicki Lisa Schwarcz 
          Michelle Spinazzola Mijung Vuadens Xi Wang Yimin Wang 
          Kelly Waterman Chaonan Zhang   
     Mystery Reader    
          Brandon Barthelmeh Ikkyu Choi Ledi Collari Sean Dougherty 
          Peng Du Brendan Gibbons Amit Gupta Simmi Gupta 
          Naichia Li Matthew Long Pari Magura Amber Midgley 
          Cordula Mundins Anil Narayanan Poormima Neelakandan Maria Pagiotas 
          Innhwa Park Hema Parthasarathy Damion Richards Lindsey Santos 
          Xiaoyu Song Kass Stein Katherine Templin Katherine Wang 
          Amanda Wollick Yinan Yu   
     School Store    
          Carolyn Moralle    
     Cultural Arts    
          Mary Cokely    
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HILLSIDE ELEMENTARY    
     Kindergarten VIP (Student 
     Of the Week) 

   

          Sherife Demollari Kevin Foley Sushma Jagirapu Kim Jong Hyun 
          Kim Kubicek John Le Nicole Lyons John Martinez 
          Karen Martinez Jamie McCafferty Anthony Ruggieri Ashley Ruggieri 
          Julie Sampson Abhishek Sharma Swati Sharma James Stango 
          Ashley Turegun    
     Kindergarten Workshop    
          Mariel DiMauro Lauren Dougherty Melanie Eisenhower Bryce Fullmer 
          Jamie McCafferty Aly Muldoon Aileen Schmidt Corrie Stango 
     Kindergarten Guest Reader    
          Jane Misewicz-Tran Bagavathirajan 

Ramaraj 
Omar Whitfield  

     Grade 1 Guest Reader    
          Jenny Graham Lyssa Han Becky Lee John Lin 
          Emily Marino Jill March Rajashri Patil Subhash Patil 
          Jessica Silvent Joseph Silvent   
     Grade 3 Guest Reader    
          Het Desai-Shah Erika Lavinia Sara Martino Vanessa Melvin 
          Rebecca Moscia Hayley Rodgers Robert Sinnamon Jason Wiley 
     Library    
          Toni Armstrong Kathy Bishopric Jill Culbert Julia Fisher Quina 
          Deepa Gokulnath Yvette Hope Morgan Long Ariana Mason 
          Jamie McCafferty Ki, Simmons Corrie Stango Liz Weber 
          Erin Wood    
NEW EAGLE 
ELEMENTARY 

   

     PTO Representatives    
          Becky Daly Stacey Harbeson Michele Hinken Lauren Lentz 
          Julie Liberi Gina MacNeill Jenna Pereira Micheline Taptich 
          Lauren Tiede Katie Tzorfas   
     PTO Committee    
          Brooke Alstein Allegra Angus Mary-Catherine Barrett Elissa Benedette 
          Lindsey Brinkmann Kelly Brower Kate Carlson Andrea Chowansky 
          Megan Costello Casey Devlin Katie Garayoa Lauren Golden 
          Ruth Graziano Alexandra Hindle Beth Huertas Kristen King 
          Kim Langston Katie Lieb Lauren Lentz Alyson Lotman 
          Sarah Luccaro Kathleen Lukes Zariella Maloney Rachel Miller 
          Angela Monger Amanda Neill Cynthia Olster Elizabeth Pepe 
          Erica Repucci Amy Roberts Christine Toto Kristin Toto 
          Cheryl Tourish Kristen VanDeBoe Liz Verde Kirsten Walton 
     Homeroom Coordinators    
          Evan Benn Jazmin Buchanan Sarah Caffrey Lindsey Carden 
          Kate Carlson Andrea Chowansky Jennifer Clerkin Alison Diamond 
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          Kate Ettingoff Jocelyn Good Elizabeth Griesser Dana Hibbard 
          Alexandra Hindle Michelle Larkin Alex Malloy Ashlee Milnes 
          Angelina Monger EJ Pepe Bridget Phillips Amy Roberts 
          Lindsay Van Wagner Kirsten Walton Christine Yelovich  
     Library Volunteers    
          Annie Baker Monica Baribault Mary-Catherine Barrett Elissa Benedette 
          Stephanie Blaney Lindsay Brinkman Julie Burge Sarah Caffrey 
          Kristi DeStefano Kate Ettingoff Catherine Flaherty Laura Grill 
          Jocelyn Good Alexandra Hindle Beth Huertas Alison Hunter 
          Elizabeth Landers Van Le Kelly Loscalzo Sharelle Low 
          Sarah Luccaro Brittany McCabe Mirna Mejia Rachel Miller 
          Ashlee Milnes Amber Nathanson Caitlin O’Donovan EJ Pepe 
          Archana Ramachandra Amy Roberts Anne Roytman Sara Serbun 
          Tara Sexton Meg Shurak Monica Smith Julia Sturniolo 
          Kristin Toto Nicole Tuohey Brooke Weaver Qiang Yang  
          Caimei Zang    
     School Store    
          Michele Hinken Sarah Luccaro Laura Marinakos Kirsten Walton 
     K-2 Movie Night    
          Shimma Abdulla Jenna Alemaskin Anna Allegra Angus Miryam DeLuca 
          Sarah Friel Emily Haines-LaPenta Sam Jana Greeshma Maria Kronyak 
     Tall Small Ball    
          Mary-Catherine Barrett Amanda Cannon Alexandra Hindle Melissa Hough 
          Hoonsoo Kim Cynthia Olster Katie Tzorfas Patricia Zambrano 
VALLEY FORGE 
ELEMENTARY 

   

     Birthday Board    
          Lauren DiFelice    
     Eyes of a Child and Lobby 
     Decorating 

             

          Claudine Cederroth Margaux Kline Deepti Naresh  
     Library    
          Lauren Bauer Jessica Burgess Alissa Cerny Lauren DiFelice 
          Lesley Farrell Svanborg 

Gudmundsdottir 
Karin Hellberg Shuting Huang 

          Kate Ineson Tola Jordan Shannon Klagholz Sojung Lim 
          Laura Lynds Stacy McAllister Andi McKeown Ashley Means 
          Wendy Neo Sarah O’Brien Jena Riley Lauren Satchell 
          Amanda Whitehead Jungsook Yoon   
     MLK Service Project    
          Tola Jordan Kara O’Brien Jena Riley  
     Cultural Arts Greeter    
          Shannon Klagholz Cyrano Parsard   
     Executive Board    
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          Christina Bair Padmavathi 
Bhagavathula 

Ruth Chu Chris Dautrich 

          Karin Hellberg Tola Jordan Ikuko Karacsony Pooja Kaushik 
          Shannon Klagholz Margaux Kline Chen Yi Lin Kara O’Brien 
          Ashlee Oliver Ria Parsard JJ Patwari Jessica Rennard 
          Jena Riley Lauren Weigl   
CONESTOGA HIGH    
     Main Office    
          Pamela Aviles Anaid Calvitti Susan Canas Saanjh Dubey 
          Beth Fogarty Amanda Ivory Kate Miller Autumn O’Reilly 
          Kristina Phipps Leah Raup Nikole Salata  Lindsey Weber 
     Student Services    
          Saanjh Dubey Margaret Mackenzie Patty Neeb Caroline Small 
     Class Chairs    
          Tricia Jennings Amy Lange Autumn O’Reilly Nikole Salata 
DISTRICT    
     Food Program Sorting and 
     Delivery 

   

          Sara Boye Susan Chronister Deborah Ealer Beth Fogarty 
          Vanessa Gallo Amanda Ivory Connie Lai Courtney Leik 
          Vasavi Marabathula Amanda Meyer Christine Miller  Kelly Myers 
          Mike Neeb Patty Neeb Kara O’Brien Becky Ormsbee 
          Marisol Perez Kristina Phipps Amy Roberts Nikole Salata 
          Amy Saylor Deepti Singh Amanda Wollick  
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Consent VII, C, 2: Year 2026 District Extended School Year Program Staff 
  
VIA:  Dr. Anthony Stevenson, Director of Human Resources 

Action Under Consideration: That the Board of School Directors approves the staff 
members listed, at the following rates, to conduct the 2026 District Extended School Year 
Program pending the 2026-27 final budget approval. 

       Coordinator: $6,250 Years 1 to 5; $8,750 Years 6+ 

       Teacher: $50/hour   Tutor: $55/hour 

       Social Skills: $60/hour   Speech: $55/hour 

       Greeter: $18.05/hour   Counselor: $60/hour 

       Assistant: $18.05/hour   Substitute Teacher: $50/hour 
 
 
  Coordinator   Teacher   Counselor 
                             Lisa Klein   Angela Butler  Christine Dunleavy 
  Tami Noel   Christopher Cornine Jenna Grabiak 
      Charlotte de Kerillis Amanda Martinez 
      Emma DeStefano 
   Greeter    Dana Dubin  Social Skills 
  Victoria Green   Emily Farina  Amanda Martinez 
      Alyssa Marrer 
  Speech    Paige McKeown  Substitute Teacher 
  Dana Anderson   Ixchele Ortiz-Cajigal Margaret Kravitz 
  Elizabeth DeBerardinis  Shelby Speaker 
      Amanda Wieler 
 
  Assistant   Tutor    
  Manisha Jain   Charlotte de Kerillis  
      Lauren Drill  
      Dana Dubin 
      Margaret Kravitz 
      Alayna Mendoza 
      Ixchele Ortiz-Cajigal 
      Eileen Phillips 
      Josephine Walsh 
      Amanda Wieler 
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Consent VII, C, 3: Athletic and Non-Athletic Position Recommendations for the 2025-26 School Year 
  
VIA:  Dr. Anthony Stevenson, Director of Human Resources 

Action Under Consideration: That the Board of School Directors confirms the   
administrative recommendations for the athletic and non-athletic positions for the 2025-26 
school year at the stipends set forth in the attached list: 

 

 Type     Annual 
School Coach Sport Employee Step Stipend 
CHS Head B/G Track-Field Alexander Foulke 2 $8,615.00 
CHS Asst - 1st B/G Track-Field Christina Riggs 2 $5,399.00 
CHS Asst B/G Track-Field  Beata Artz 2 $5,077.00 
CHS Asst B/G Track-Field  Grace Hafer 2 $5,077.00 
CHS Asst B/G Track-Field Roheem Roten 2 $3,655.00 
CHS Asst B/G Track-Field .5 Justin Beasley-Turner 1 $1,906.00 
CHS Asst B/G Track-Field (flex) Lucy Paules 1 $1,600.00 

CHS Asst 
B/G Track-Field 
(dev/flex) Tricia Keller 1 $1,600.00 

CHS Asst 
B/G Track-Field 
(dev/flex) Leslie Large 1 $1,600.00 

CHS Head Baseball Anthony Greco 1 $5,750.00 
CHS Asst to HC Baseball Vincent Sposato 1 $1,244.50 
CHS Asst (JV) Baseball Richard Mattison 2 $5,077.00 
CHS Freshman Baseball Matthew Forcine 2 $5,077.00 
CHS Head Lacrosse - Boys Brian Samson 2 $7,972.00 
CHS Asst to HC Lacrosse - Boys Gregory Hein 2 $3,229.00 
CHS Asst (JVB) Lacrosse - Boys Mark Wike 1 $3,655.00 
CHS Head Lacrosse - Girls Jaclyn Collins 2 $7,972.00 
CHS Asst to HC Lacrosse - Girls Elisa Bendinelli 2 $3,229.00 
CHS Asst to HC Lacrosse - Girls Charlotte Neser 2 $3,229.00 
CHS Asst (JVA) Lacrosse - Girls Taylor DeBernardi 2 $5,077.00 
CHS Head  Softball Charlotte Bosco 2 $7,972.00 
CHS Asst Softball Adam Roseland 2 $3,229.00 
CHS JVA Softball Tony Schulte 2 $5,077.00 
CHS Head Tennis - Boys Brittany Aimone 2 $5,721.00 
CHS Asst Tennis - Boys Marsha Faass 2 $3,792.00 
CHS Head Volleyball - Boys Alex Weaver  1 $4,119.00 
CHS Asst to HC Volleyball - Boys Lea Coogan 1 $2,489.00 
CHS Asst JV Volleyball - Boys Alexander Barton 1 $2,721.00 
CHS   Intramural Coordinator John Jones 2 $3,850.00 
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Non-
Athletic      
School Activity Name Step Stipend 
TEAO OG Reading Coordinator Megan Wolf  1 $1,472.00 
TEAO Transition Coordinator Michael DeVitis  1 $1,472.00 
VFMS SLAM Allison Peffle 1 $1,044.00 

 
 
 
Consent VII, C, 4: Contracted Services 
  
VIA:  Dr. Anthony Stevenson, Director of Human Resources 

Action Under Consideration: That the Board of School Directors approves the following 
vendor to provide services during the 2025-26 school year: 

 
Contractor Description of Work Rates 
Ethos Treatment Bilingual Intake  $195 
Ethos Treatment Adolescent & Treatment Groups Variable Rates 

 
 
 
Consent VII, E, 1: Contract with Conrad Siegel Actuaries – GASB 75 Valuation Services 
  
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

 

Action Under Consideration: That the Board of School Directors approves a contract to 
provide GASB 75 valuation services with Conrad Siegel Actuaries through the Pennsylvania 
Trust in an amount not to exceed $9,600. 

 
 The Finance Committee met on Monday, February 10, 2026 and discussed the above and 

recommends same to the full Board for approval. 
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This GASB 75 valuation service agreement (the “Agreement”) is made effective as of the 1st day of July, 2026 between the undersigned 
parties, 

REQUESTOR:  TREDYFFRIN/EASTTOWN SCHOOL DISTRICT whose mailing address is  
940 West Valley Road, Suite 1700, Wayne, PA 19087    

 (hereinafter referred to as the “you” or “your”), and PENNSYLVANIA TRUST, a Pennsylvania nonprofit trust, whose mailing address is 90 
Lawton Lane, Milton, PA 17847 (hereinafter referred to as “us,” “we,” or “our”). 

1. Consulting Services - GASB 75 valuation services will be 
performed for you as set forth in Exhibit A.  At your request, you 
will be provided with additional health and welfare benefits 
related services or consulting.  Such services will be charged 
and invoiced separately per the terms of Exhibit A:  Services 
Available at Additional Cost.  The GASB 75 valuation services 
and any additional health and welfare benefits related services 
or consulting will be performed under our contract with CONRAD 

M. SIEGEL, INC., a Pennsylvania corporation trading and doing 
business as Conrad Siegel, whose mailing address is 501 
Corporate Circle, PO Box 5900, Harrisburg, PA 17110-0900. 

For purposes of this Agreement and Exhibit A: 

1.1 ERISA means the Employee Retirement Income Security Act of 
1974, as amended. 

1.2 Code means the Internal Revenue Code of 1986, as amended. 

1.3 HIPAA means Health Insurance Portability and Accountability 
Act of 1996 and the regulations thereunder. 

2. Scope of Engagement - You agree to provide Conrad Siegel 
with any information, documentation and/or data requested in 
furtherance of this Agreement and to inform Conrad Siegel of 
any changes thereto.  You acknowledge that these services 
cannot be adequately performed for you unless you diligently 
perform your responsibilities under this Agreement in a timely 
manner.  Neither we nor Conrad Siegel shall be required to 
verify any information obtained from you, your attorney, 
accountant or other professionals, and are expressly authorized 
to rely thereon.  All such professionals are hereby given 
permission by you to provide Conrad Siegel with information 
they may need.  To the extent information, documentation 
and/or data is not provided to them accurately, completely, or 
timely, you agree to pay the hourly fee for monitoring the 
receipt of such data or to reprocess or correct any work. 

2.1 The services provided pursuant to this Agreement shall not be 
construed to include legal, accounting, fiduciary, or investment 
advisory services.  If you desire investment advice, you may 
choose to separately contract with Conrad Siegel Investment 
Advisors, Inc. the wholly owned subsidiary of Conrad Siegel or 
any other investment advisor. 

In the course of providing services to you, Conrad Siegel may 
make recommendations regarding plan design, interpretation, 
and compliance with applicable regulations.  You are free at all 
times to accept or reject any recommendation from them, and 
you acknowledge that you have the sole authority with regard to 
the acceptance or rejection of any such recommendation or 
advice. 

The recommendations are based upon the professional 
judgment of Conrad Siegel. Neither they nor we guarantee the 
results of any of their recommendations.  You are free to obtain 
legal and tax accounting services from any professional source 
to review the recommendations.  You retain absolute discretion 
over all implementation decisions. 

3. Fees – Generally, our fee for the services provided under this 
Agreement shall be made up of certain separate components 
as described below and in accordance with the fee schedule 
attached hereto as Exhibit A (“Actuarial and Consulting 
Services Compensation”).  Notwithstanding the provisions of 
Sections 3 and 3.1 (and Sections 3.2 and 3.3, if applicable) and 
the provisions of Exhibit A, to the extent that this Agreement 
has attached hereto an Exhibit D at the request of the 
Requestor or Conrad Siegel, the fee shall be equal to the 
specified fee in such Exhibit D ("Specified Fee for Services"), 
provided each and every stated requirement is met.  If the 
Exhibit D was requested by the Requestor and you fail to meet 
one or more of the stated requirements for the Exhibit D fee, 
hourly rates as shown in Exhibit B shall apply.  The fee shall be 
billed in arrears no less frequently than quarterly for services 
completed during the billing period.  Payment is due and 
payable upon invoicing. 

3.1 GASB 75 Valuation Services and Compensation - This 
Agreement is for GASB 75 valuation services performed with 
valuation dates from January 1, 2025, to December 31, 2028.  
The services and compensation for GASB 75 Valuation 
Services shall be as described in Exhibit A, unless Exhibit D 
applies as mentioned above.  With respect to each valuation 
cycle the amount billed will not exceed the stated estimated 
maximum charge. 

3.2 Optional Services - The charges for Optional Services shall be 
billed in arrears for the period during which these services are 
completed. 

3.3 Additional Services - Consulting services listed in Exhibit A 
under Services Available at Additional Cost shall be provided 
as described therein.  These fees shall be billed in arrears. 

3.4 Late Payment – In addition to other available remedies, we will 
be entitled to interest equal to one and one-half percent (1.5%) 
per month or, if less, the maximum amount permitted by law, on 
any fee that is due but unpaid by you for more than 30 days. 

3.5 Change in Fee - If you contract for additional services for which 
the fee is based on professional time, the fee will be determined 
in accordance with the hourly rates in effect at the time of 
service.  The hourly fees are set as of each January 1.  The 
current calendar year hourly rates are as set forth in Exhibit B.  
The hourly fees for subsequent years will not exceed the stated 
fees by more than 5% per annum. 

4. Assignment - Neither party may assign this Agreement without 
the prior consent of the other party.  Both parties acknowledge 
and agree that transactions that do not result in a change of 
actual control of management shall not be considered an 
assignment. 

5. Confidentiality - Except as required by applicable law, rule or 
regulation, or in order to perform the services contemplated by 
this Agreement, both parties agree to treat information provided 
in connection with this Agreement as confidential and to cause 
their business associates to do likewise, except that Requestor 
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authorizes Conrad Siegel to release the results of its GASB 75 
valuation services to Pennsylvania Trust for statistical 
purposes. 

6. HIPAA Privacy and Security - Except as required by 
applicable law, rule or regulation, or in order to perform the 
services contemplated by this Agreement, we will comply with 
the HIPAA Privacy Rule and Security Rule as further set forth in 
Exhibit C the Business Associate Agreement that we execute 
with you.  Further, we represent to you that we have executed a 

similar Business Associate Agreement with Conrad Siegel. 

7. Conflicts of Interest - Since this Agreement is with the named 
Requestor with respect to health and welfare benefit plans, the 
services shall be based upon the joint objectives of the named 
Requestor and the Plan Administrator of the plans as 
communicated to us by you, collectively.  Both we and Conrad 
Siegel shall be permitted to rely upon instructions and/or 
information received from you collectively, unless and until 
instructed otherwise in writing.  Neither we nor they shall be 
responsible for any claims or damages resulting from such 
reliance or from any change in the status of the relationship 
between the named Requestor and any of your employees that 
you appoint to communicate with us.  

8. Client Representations, Warranties, and 
Acknowledgements - You represent and warrant to us that the 
terms and conditions of this Agreement are consistent with the 
terms of your health and welfare benefit plan documents.  This 
Agreement has been duly authorized by the appropriate 
corporate or other action and when so executed and delivered 
shall be binding in accordance with its terms.  You agree to 
promptly deliver such corporate resolution or other action 
authorizing this Agreement at our request. 

You agree to provide Conrad Siegel with the information, 
documentation and/or data that they may request in furtherance 
of this Agreement or related to your health and welfare benefit 
needs, goals, or objectives in the manner and within the time 
frame requested, either directly from you or through your 
designated attorney, accountant, or other professional advisors.  
You represent that such information, documentation and/or 
data is complete and accurate at the time of provision and 
warrant that you will promptly inform them in writing if and when 
such information, documentation and/or data becomes 
incomplete or inaccurate during the term of this Agreement.  
You acknowledge that Conrad Siegel is authorized to rely 
upon any information received from such attorney, accountant, 
or other professional advisor and are not required to verify the 
accuracy of the information.   

As the Plan’s Sponsoring Employer and Plan Administrator, you 
represent that you will furnish true and complete copies of all 
documents establishing and governing the health and welfare 
benefit plans and evidencing your authority to execute this 
Agreement and that you will promptly furnish any amendments 
to the plans. 

9. Entire Agreement - This Agreement and the Exhibits annexed 
hereto, which Exhibits are incorporated herein by reference and 
made a part hereof, constitute the entire Agreement between 
the parties and supersedes all understandings, agreements 
(oral and written), or representations with respect to the subject 
matter hereof.  This Agreement may only be amended, revised 
or modified with our written consent.  Each party acknowledges 
that no representation, inducement or condition not set forth 
herein has been made or relied upon by any party. 

10. Waiver - No failure by us to exercise any right, power, or 
privilege that we may have under this Agreement shall operate 

as a waiver thereof.  Further, no waiver of any deviation from, 
or breach of, this Agreement by you shall be deemed to be a 
waiver of any subsequent deviation or breach. 

11. Termination - This Agreement shall terminate on 
December 31, 2028. 

We may discontinue the services being performed under this 
Agreement or terminate this Agreement upon 30-days prior 
written notice if you fail to pay our fees or otherwise materially 
breach this Agreement without curing the breach. 

Termination of this Agreement will not affect: (A) the validity of 
any action previously taken by us under this Agreement; 
(B) liabilities or obligations of the parties from transactions 
initiated before termination of this Agreement; or (C) your 
obligation to pay us fees that have already been earned under 
this Agreement.  Upon the termination of this Agreement, we 
will not have any continuing obligation to take any action, 
except as described in this paragraph.  If you terminate our 
services, the balance (if any) of our unearned fees shall be 
refunded to you and the balance (if any) of our earned fees 
shall be charged to you.  Conrad Siegel will not prepare a final 
report, unless you so direct and agree to the payment of our full 
fee for such report. 

Upon termination of this Agreement, Conrad Siegel shall retain 
all files as required by the rules governing actuaries; however, 
you shall be entitled to receive copies of your files upon 
request.  The files shall be treated as confidential as provided 
under this Agreement.  The terms of any Business Associate 
Agreement regarding compliance with the HIPAA Privacy Rule 
and Security Rule shall survive this Agreement.  Copies of the 
files will be forwarded as you direct, provided all our earned 
fees have been paid.  The cost of copying will be charged to 
you. 

12. Indemnification - You the named Requestor agree to 
indemnify and hold both us and Conrad Siegel harmless 
against any and all claims, actions, expenses and liabilities 
suffered or incurred by either us or Conrad Siegel and relating 
to or arising from this Agreement that result from you, your 
attorney, accountant, or other professional advisor, or a prior 
recordkeeper or insurer for a health or welfare benefit plan 
supplying incorrect or untimely information or are caused by the 
action or inaction of one or more of such persons.  We shall 
indemnify and hold you harmless against any and all claims, 
actions, and expenses and liabilities suffered or incurred by you 
and relating to or arising from this Agreement that are directly 
related to the negligent provision of services, but not in excess 
of the fees paid under this Agreement for the twelve-month 
period immediately preceding the occurrence giving rise to the 
claim.  

13. Force Majeure – Neither the parties nor their business 
associates will be held liable for failure to fulfill the obligations 
under this Agreement if the failure is caused by flood, extreme 
weather, fire, or other natural calamity, acts of governmental 
agency, or similar causes beyond the control of the party failing 
to perform.  The terms for the performance will be increased to 
a reasonable period of time. 

14. Notices - Any notice or correspondence required in connection 
with this Agreement will be deemed effective upon receipt if 
delivered to the party at the appropriate address listed above 
unless (a) the party has notified the other party(ies) of another 
address in writing or (b) you have consented in writing to 
receive such notice, correspondence, or other communication 
by facsimile or electronic delivery (e.g., e-mail).  All of your 
directions (unless otherwise provided herein) shall be in writing.  
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Both we and Conrad Siegel shall be protected in relying upon 
any such direction, notice, or instruction until advised in writing 
of changes therein. 

15. Counterparts - This Agreement may be executed in one or 
more counterparts, each of which shall be deemed an original 
but all of which together shall constitute one and the same 
instrument.  The execution of this Agreement may be by actual 
or facsimile signature. 

16. Severability - If any provision of this Agreement is deemed to 
be invalid or unenforceable or is prohibited by the laws of the 
state or jurisdiction where it is to be performed, this Agreement 
shall be considered divisible as to such provision and such 
provision shall be inoperative in such state or jurisdiction.  The 
remaining provisions of this Agreement shall be valid and 
binding and of full force and effect as though such provision 
were not included. 

17. Governing Law, Venue, and Jurisdiction - This Agreement 
and any dispute, disagreement, or issue of construction or 

interpretation arising hereunder whether relating to its 
execution, its validity, the obligations provided herein or 
performance shall be governed or interpreted according to the 
internal laws of the Commonwealth of Pennsylvania without 
regard to choice of law considerations .  Any action, suit or 
proceeding arising out of, under or in connection with this 
Agreement seeking an injunction shall be brought and 
determined in the appropriate federal or state court in the 
Commonwealth of Pennsylvania and in no other forum.  The 
parties hereby irrevocably submit to the jurisdiction of any such 
state court or federal court having jurisdiction in the 
Commonwealth of Pennsylvania in any such suit, action or 
proceeding arising out of or relating to this Agreement. 

18. Section or Paragraph Headings - Section headings herein 
have been inserted for reference only and shall not be deemed 
to limit or otherwise affect, in any matter, or be deemed to 
interpret in whole or in part any of the terms or provisions of this 
Agreement.
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By each party executing this Agreement they acknowledge and accept their respective rights, duties, and responsibilities hereunder.  This 
Agreement is only effective upon our execution below. 

Requestor: Tredyffrin/Easttown School District  

By:   
 Signature Date 

Title:   

Pennsylvania Trust 

By:  02/02/2026 
 Signature Date 

Title: Chairperson  

 

EXHIBITS:  A, B, C
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GASB 75 Valuation Services and Compensation 

The GASB 75 Valuation Service will be performed by the actuaries and employees of Conrad 
Siegel under our contract with them.  The services will generally include the following: 

• Preliminary discussion with you 

• Collection of relevant census and benefit plan information 

• Preparation of GASB 75 Actuarial Valuations  

• Discussion with you regarding results of the valuations, if necessary 

More specifically, this Agreement is intended to cover two, two-year GASB 75 valuation cycles. 
For each two-year cycle, GASB 75 actuarial valuations are done annually by Conrad Siegel, 
however the Requestor is only invoiced once every two years, covering both actuarial valuations 
during the cycle. The first valuation in the two-year cycle is referred to as a “Full” valuation 
because that is the year updated data is requested on the Requestor’s employees and health 
care plans. The second valuation in the two-year cycle is called the “Interim” valuation. The 
same employee and health care plan data is used as the initial Full valuation. Data is permitted 
to be used for two years under the GASB 75 standard. What is updated for the Interim valuation 
is the discount (interest) rate used to value the liabilities, to reflect current conditions. 

After the Full valuation is completed, the invoice is sent to the Requestor by Pennsylvania Trust. 
The Interim valuation issued the following year is completed when the new discount rate 
becomes available. No additional information is needed at that time. No additional invoice is 
sent. The Interim valuation is already paid for. 

An example is shown below. For a valuation cycle that begins on 7/1/2025 with a Full valuation, 
the valuations are identified as follows: 

• The Full valuation is identified as “Actuarial Valuation as of 7/1/2025 for fiscal 
year 7/1/2025 to 6/30/2026”. 

 

• The Interim valuation is identified as “Actuarial Valuation as of 7/1/2025 for fiscal 
year 7/1/2026 to 6/30/2027”. 

 

Both valuation dates, in the above example, are 7/1/2025. The liabilities are valued as of 
this date in both cases. The Full valuation is projecting the results forward one year. The 
Interim valuation is projecting forward two years, and valuing everything using the revised 
discount rate. 

Regarding the agreement between you as the Requestor and the Pennsylvania Trust, the 
valuation date as described above (e.g. 7/1/2025) governs what fee cycle range it falls 
under. It does not matter when the data is provided to Conrad Siegel, nor when the work is 
completed. It is completely based on the valuation date.  In the above example with a 
7/1/2025 valuation date, the project falls under the first fee cycle dates ranging from 
1/1/2025 to 12/31/2026.  An invoice will be sent for this first cycle valuation based upon the 
grid below for first cycle valuation dates ranging from 1/1/2025 to 12/31/2026. For the 
second two-year valuation cycle under this Agreement (e.g. 7/1/2027 valuation date), the 
same process will be repeated (full and interim valuations). This work would fall under the 
second fee cycle dates ranging from 1/1/2027 to 12/31/2028.  Another invoice will be sent 
for this second cycle valuation based upon the grid below for second cycle valuation dates 
ranging from 1/1/2027 to 12/31/2028. 
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Fees for GASB 75 Valuation Services are based on group size and level of complexity.   

 

The fees shown below apply to first cycle valuation dates ranging from 1/1/2025 to 
12/31/2026: 

  Level of Complexity 

 Size Simple Average Complex  

Small Group $3,925 $5,650 $6,825 

Medium Group $5,125 $6,825 $7,975 

Large Group $6,325 $8,000 $9,175 

The fees shown below apply to second cycle valuation dates ranging from 1/1/2027 to 
12/31/2028:  

  Level of Complexity 

 Size Simple Average Complex  

Small Group $4,150 $5,975 $7,225 

Medium Group $5,425 $7,225 $8,425 

Large Group $6,675                    $8,450 $9,700                                                          

 

Group size is defined as follows:  

Small Group: < 200 participants 

Medium Group: 201 to 500 participants 

Large Group: > 500 participants 

Complexity is determined based on number of plan and benefit designs and number of 
subgroups requested. Conrad Siegel will determine the level of complexity. To the extent the 
complexity is determined to be between two levels, approximately the midpoint of the two values 
shown will be used for the fee. 

Optional Services 

• Valuation calculations under alternative parameters 
$600 - $1,100 per run 

• Preparation of supplemental year-end calculations prepared in between valuations if it is 
deemed that updated assumptions (e.g. discount rate) should be used, or for other 
reasons requested by the Requestor. 

$600 per calculation 

Services Available at Additional Cost Time and Expense 

If a service that is not previously described in this agreement is requested or needed, this 
additional service will be made available and will be performed by the actuaries and employees 
of Conrad Siegel under our contract with them.  We will bill you based on the time spent on the 
project and the current hourly rates for the staff involved in the project.  You may request a cost 
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estimate before commencing the project.  You may also request a statement of the current 
hourly rates at any time.  A statement of these rates as of the current calendar year is attached 
to this Agreement. 

• Actuarial studies  

• Other services requested 

• Consultation regarding plan design and cost controls 

• Consultation regarding alternative assumptions and parameters including alternative 
experience studies 

• Consultation regarding legal requirements pertaining to plan documentation 

• On site meetings or presentations - Time for meetings includes preparation, travel time 
door to door and all time spent at your facilities 
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As indicated in the Agreement, services for which the fee is based on professional time, the fee 
will be determined in accordance with our hourly rates in effect at the time of service.  We set 
our hourly fees as of each January 1 for all clients. The rates below will be updated January 1, 
2027 and each January 1st thereafter. 

Hourly rates applicable for the period January 1, 2026 through December 31, 2026 are as 
follows: 

• Actuarial Consultants:  $360 to $425

• Non-Actuarial Consultants:  $360

• Actuarial Analysts:  Range from $175 to $315

Our hourly fees for subsequent years will not exceed the stated fees by more than 5% 
per annum. 

Note:  As indicated in Exhibit A, you may request an estimate of our cost before commencing 
work based on our hourly rates.  You may also request a statement of our current hourly rates 
at any time. 
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BUSINESS ASSOCIATE AGREEMENT 
REGARDING COMPLIANCE WITH HIPAA PRIVACY RULES 

Pursuant to the GASB 75 Valuation and Related Services Agreement, Pennsylvania Trust through its 
business associate Conrad Siegel (hereinafter referred to as “CS”) shall provide actuarial services 
including the preparation of GASB 75 Valuation Reports for the Requestor that involve the use of 
individually identifiable health information on behalf of a covered entity under the Health Insurance 
Portability and Accountability Act of 1996 (HIPAA).  This Agreement supplements and is made a part 
thereof. 

Section 1.  Definitions 

Terms used, but not otherwise defined, in this Agreement shall have the same meaning as those terms in 
the Privacy Rule. 

(a) Breach – Breach shall have the same meaning as the term “breach” in § 164.402.   

(b) Business Associate – Business Associate shall mean CS and as further defined by § 160.103. 

(c) Group Health Plan – Group Health Plan shall mean the plan that is the subject of the GASB 75 
Valuation Report which constitutes a covered entity under the Privacy Rules. 

(d) Individual – Individual shall have the same meaning as the term “individual” in § 160.103 and 
shall include persons who qualify as a personal representative in accordance with § 164.502(g). 

(e) Privacy Rule – Privacy Rule shall mean the Standards for Privacy of Individually Identifiable 
Health Information at 45 Code of Federal Regulations Part 160 and Part 164, Subparts A and E, 
as in effect or as amended, that are herein referenced by section number. 

(f) Protected Health Information – Protected Health Information (also referred to herein as 
individually identifiable health information or PHI) is health information (including demographic 
information collected from an individual and genetic information) that:  (1) is created or received 
by Business Associate from or on behalf of Group Health Plan; and (2) relates to the past, 
present, or future physical or mental health or condition of an individual; the provision of health 
care to an individual; or the past, present, or future payment for the provision of health care to an 
individual; and that identifies the individual; or with respect to which there is a reasonable basis to 
believe the information can be used to identify the individual.  

(g) Required By Law – Required By Law shall have the same meaning as the term “required by law” 
in § 164.103.   

(h) Secretary – Secretary shall mean the Secretary of the Department of Health and Human 
Services (HHS) or his designee. 

(i) Security Incident - Security incident means the attempted or successful unauthorized access, 
use, disclosure, modification, or destruction of information or interference with system operations 
in an information system as defined by § 164.304. 

(j) Security Rule – Security Rule shall mean the security requirements of 45 Code of Federal 
Regulations Part 164, Subpart C, as in effect or as amended that are herein referenced by 
section number. 

(k) Subcontractor – A business associate of CS that that creates, receives, maintains, or transmits 
protected health information on its behalf. 

(l) Unsecured Protected Health Information - Unsecured Protected Health Information means 
Protected Health Information that is not rendered unusable, unreadable, or indecipherable to 
unauthorized individuals through the use of a technology or methodology specified by the 
Secretary as further prescribed in the guidance issued under section 13402(h)(2) of Public Law 
111–5. 

Section 2.  Obligations and Activities of Business Associate 

CS agrees that it will:  

(a) Not use or disclose PHI other than as permitted or required by the Agreement or as Required By 
Law;  
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(b) Use appropriate safeguards to prevent use or disclosure of PHI other than as provided for by this 
Agreement;  

(c) Maintain administrative, physical, and technical safeguards that reasonably and appropriately 
protect the confidentiality, integrity, and availability of the electronic PHI that it creates, receives, 
maintains, or transmits on behalf of Group Health Plan as required by the Security Rule; 

(d) To the extent it is to carry out Group Health Plan's obligation under the Privacy Rule related to 
this contract, comply with the requirements of the Privacy Rule that apply to Group Health Plan in 
the performance of such obligation;  

(e) Report to Group Health Plan as of the end of any calendar year quarter any improper use or 
disclosure of PHI, including any security incident, of which it becomes aware that does not 
constitute a Breach covered under Section 6;  

(f) Ensure that any Subcontractors who create, receive, maintain, or transmit electronic PHI  on 
behalf of CS with respect to Group Health Plan agree to the same restrictions and conditions that 
apply through this Agreement to CS with respect to such information, including:  (i) implementing 
and maintaining reasonable and appropriate safeguards to protect PHI; and (ii) promptly notifying 
CS of any use, disclosure, or security incident of which it becomes aware, including breaches of 
Unsecured Protected Health Information;  

(g) Mitigate, to the extent practicable, any harmful effect that is known to it of a use or disclosure of 
PHI in violation of the requirements of this Agreement by it or its agent (including a workforce 
member or subcontractor) acting within the scope of the agency; 

(h) Terminate the contract or arrangement it has with a Subcontractor if it has knowledge that the 
subcontractor has engaged in a pattern of activity or practice that constitutes a material breach or 
violation of the Subcontractor's obligation under the contract or other arrangement, but only if the 
termination is feasible and only after it has taken reasonable steps to cure the breach or end the 
violation, as applicable, and such steps are unsuccessful; 

(i) Make available PHI, at the request of Group Health Plan, to Group Health Plan or, as directed by 
Group Health Plan, to an Individual in order to meet the requirements under § 164.524 within 
10 business days of the request; 

(j) Make available PHI for amendment and incorporate any amendments to PHI that Group Health 
Plan directs or agrees to pursuant to § 164.526 at the request of Group Health Plan or an 
Individual within 10 business days of the request;  

(k) Document such disclosures of PHI and information related to such disclosures in accordance with 
§ 164.528 and provide such information to Group Health Plan or an Individual, within 10 business 
days;  

(l) Make its internal practices, books, and records, including policies and procedures and PHI, 
relating to the use and disclosure of PHI on behalf of Group Health Plan that it creates, receives, 
maintains, or transmits available to the Secretary, in a time and manner designated by the 
Secretary, for purposes of the Secretary determining compliance with the Privacy Rule. 

Section 3.  Permitted Uses and Disclosures by Business Associate 

(a) Except as otherwise limited in this Agreement, CS may use or disclose Protected Health 
Information on behalf of, or to provide services to, Group Health Plan, subject to the Privacy Rule 
and the minimum necessary policies and procedures of Group Health Plan: 

(1) Review health care claims for reimbursement under a Health Care Reimbursement Account. 

(2) Review health care claims and payment. 

(3) Coordination of benefits.  

(4) Health care claim status.  

(5) Enrollment and disenrollment in a health plan.  

(6) Eligibility for a health plan.  

(7) Health plan premium payments.  

(8) Referral certification and authorization.  

128



EXHIBIT C 

 

GASB75_P015:09/08/2024  Page 3  

(9) First report of injury.  

(10) Health claims attachments.  

Data Aggregation Services - The Plan Administrator for Group Health Plan hereby authorizes 
and directs CS to provide it with data aggregation services as a part of providing the contracted 
services.  Data aggregation, with respect to PHI received by CS in its capacity as the business 
associate of Group Health Plan, is the combining of such PHI by CS with PHI received by CS in 
its capacity as a business associate of one or more other covered entities under the Privacy Rule 
that have also granted this data aggregation service authorization, to permit the creation of data 
for analyses that relate to the health care operations of the respective covered entities.  In 
connection with these services, the actual PHI received from one covered entity shall not be 
provided to another covered entity. 

(b) CS shall be permitted to disclose the PHI in its possession to a third party for the purpose of CS’s 
proper management and administration or to fulfill any legal responsibilities of CS under the 
Privacy Rule and as an employer of enrolled actuaries; provided, however, that the disclosures 
are Required By Law or CS has received from the third party written assurances that (i) the 
information will be held confidentially and used or further disclosed only as required by law or for 
the purposes for which it was disclosed to the third party; and (ii) the third party will notify the CS 
of any instances of which it becomes aware in which the confidentiality of the information has 
been breached. 

(c) If this Agreement provides for payment activity-type services on behalf of more than one group 
health plan, CS may use or disclose PHI obtained as a business associate of one group health 
plan when undertaking such activities as a business associate of another group health plan.  
Each group health plan that is a party to this contract hereby authorizes this use or disclosure 
where this is necessary to secure payment. 

 CS may de-identify any and all PHI created or received by CS under this Agreement; provided, 
that the de-identification conforms to the requirements of the Privacy Rule. 

Section 4.  Obligations of Group Health Plan 

(a) Use of e-mail - Whenever possible, only summary health information should be transmitted to 
CS.  If it is necessary to use e-mail to communicate PHI, the PHI is to be confined to a password-
protected PDF file attachment.  In the alternative, e-mail may refer the recipient to an on-line 
document that only the recipient (or a similarly authorized person) is able to open.  The Group 
Health Plan is responsible for compliance with the Privacy and Security Rules with respect to any 
PHI it transmits. 

(b) Provisions for Group Health Plan to Inform Business Associate of Privacy Practices and 
Restrictions 

(1) Group Health Plan shall notify CS in writing of any limitation(s) in its notice of privacy 
practices in accordance with § 164.520, to the extent that such limitation may affect CS's use 
or disclosure of Protected Health Information.  Group Health Plan agrees that it has included, 
and will include, in its Notice of Privacy Practices required by the Privacy Rule that it may 
disclose PHI for the purposes described in this Agreement. 

(2) Group Health Plan shall notify CS in writing of any changes in, or revocation of, permission 
by Individual to use or disclose PHI, to the extent that such changes may affect CS's use or 
disclosure of PHI. 

(3) Group Health Plan shall notify CS in writing of any restriction to the use or disclosure of PHI 
to which it has agreed in accordance with § 164.522, to the extent that such restriction may 
affect CS's use or disclosure of PHI. 

(4) Group Health Plan shall mitigate, to the extent practicable, any harmful effect that is known to 
it of a use or disclosure of PHI in violation of the requirements of this Agreement. 

(c) Permissible Requests by Group Health Plan 

Group Health Plan shall not request CS to use or disclose Protected Health Information in any 
manner that would not be permissible under the Privacy Rule if done by Group Health Plan, 
except as provided in this Agreement regarding data aggregation services. 

Section 5.  Acknowledgement of Direct Responsibility for Compliance with HIPAA 
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CS hereby acknowledges that it is fully and directly responsible for compliance with the HIPAA Privacy 
and Security Rules as those rules were amended by the Health Information Technology for Economic and 
Clinical Health Act (HITECH).  CS further acknowledges that it is subject to the civil and criminal 
enforcement provisions for failure to comply with these rules. 

Section 6.  Reportable Breach 

(a) Reporting of Breach to Privacy Officer - If a Breach should occur as that term is defined in 
§ 164.402, CS shall report the Breach of Unsecured Protected Health Information to the Privacy 
Officer of the Group Health Plan as soon as administratively possible under the circumstances, 
but in no instance in more than 10 business days after the event is known to an innocent 
employee or other agent of CS, with one exception.  CS will honor any requested delay made by 
a law enforcement official that is made in accordance with § 164.412.  The Notice of Breach shall 
contain all the information required under §§ 164.404(c) and 164.410(c).  CS will also provide to 
the Privacy Officer of the Group Health Plan information it has regarding who committed the 
Breach and to whom disclosure was made if this information is relevant to the risk assessment. 

(b) Reporting of Breach to Individuals - The Privacy Officer of the Group Health Plan shall remain 
primarily responsible for providing Notice of Breach to the individuals whose PHI was 
compromised.  In the event of a reportable Breach occurring with respect to Unsecured Protected 
Health Information while in the possession of CS, CS will prepare and mail Notices of Breach to 
the individuals upon the Group Health Plan’s provision of the last known address for the 
individuals.  CS will assist the Privacy Officer of the Group Health Plan with any report required 
by HHS.  As required under the regulation, the Privacy Officer of the Group Health Plan must 
make any required media report. 

Section 7.  Term and Termination 

(a) Term - The term of this Agreement shall be effective as of January 1, 2025, and shall 
terminate when all of the Protected Health Information provided by Group Health Plan to CS, 
or created or received by CS on behalf of Group Health Plan, is destroyed or returned to 
Group Health Plan, or, if it is infeasible to return or destroy PHI, protections are extended to 
such information, in accordance with the termination provisions in this Section. 

(b) Termination for Cause - If Group Health Plan believes it has knowledge of a pattern of 
activity or practice of CS that constituted a material breach or violation of CS’s obligation 
under this Agreement including any material breach or violation of its Security Rule 
compliance obligation, Group Health Plan shall immediately inform CS of such belief.  CS 
shall respond to such notice within 10 business days with a determination as to whether there 
has been such a breach or violation.  If such a breach or violation is determined to exist, CS 
shall take reasonable steps to cure the breach or end the violation, as applicable, and, if such 
steps are unsuccessful in the judgment of Group Health Plan, Group Health Plan may elect to 
terminate this Agreement upon 30 days advanced written notice.  Any federal return/report 
due within 90 days of such notice shall be prepared by CS in return for the fee otherwise 
payable for this service under the underlying agreement governing the provision of 
administrative services. 

(c) Effect of Termination 

(1) Except as provided in Section 7(c)(2), upon termination of this Agreement, for any reason, 
CS shall return or destroy all Protected Health Information received from Group Health Plan, 
or created or received by CS on behalf of Group Health Plan.  This provision shall apply to 
PHI that is in the possession of CS’s subcontractors and other agents.  CS shall retain no 
copies of the PHI.  

(2) In the event that CS determines that returning or destroying the Protected Health Information 
is infeasible due to (i) the reliance of Group Health Plan on CS to preserve its records for 
purposes of future audits of compliance with ERISA and/or Internal Revenue Code 
sections 105 and 125; (ii) the need to comply with retention requirements imposed on 
enrolled actuaries; or (iii) the preservation of electronic files for business continuity purposes, 
CS shall apply the protections of this Agreement to the PHI and shall not deliberately use or 
disclose any PHI in its computer system, backup system files, or paper files, except as 
needed to comply with an audit requested by the State or Federal government or Group 
Health Plan or to demonstrate compliance with retention requirements governing enrolled 
actuaries. 
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(3) Documentation of PHI disclosures and information related to such disclosures shall be 
maintained for a period of 6 years following the date of the accountable disclosure. 

Section 8.  Miscellaneous 

(a) Amendment - The Parties agree to take such action as is necessary to amend this Agreement 
from time to time as is necessary to comply with the requirements of the Privacy and Security 
Rules. 

(b) No Third Party Beneficiaries - Nothing express or implied in this Agreement is intended to 
confer, nor shall anything herein confer, upon any person other than the parties and their 
respective successors or assigns, any rights, remedies, obligations or liabilities whatsoever. 

(c) Survival - The respective rights and obligations of CS under Section 7(c)(2) and (3) of this 
Agreement shall survive the termination of this Agreement.  

(d) Interpretation - Any ambiguity in this Agreement shall be resolved to permit Group Health Plan 
and CS to comply with the Privacy and Security Rules. 

(e) Section References – All regulatory references contained herein are to the 45 Code of Federal 
Regulations. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed by their duly 
authorized representatives. 

 

Business Associate: Pennsylvania Trust 

By:  02/02/2026 
 Signature Date 

Title: Chairperson  

Requestor:  Tredyffrin/Easttown School District  

By:   
 Signature Date 

Title:   
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Superintendent’s Report  February 23, 2026 
 

 

 
 
 
Consent VII, E, 2: Fund Balance Commitments and Assignments as of July 1, 2025 
 
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 
  

Action Under Consideration: That the Board of School Directors commits and assigns 
General Fund, Fund Balances as of July 1, 2025, as detailed below.  The Board of School 
Directors authorizes the Business Manager to reflect these fund balance commitments and 
assignments in any applicable submission to the Pennsylvania Department of Education.   

As stated in Board Policy 3185, fund balances allow the District to be responsive to 
unexpected financial conditions, to generate income, to meet emergency needs to provide funding for 
capital expenditures and maintenance and construction projects and to protect the high bond rating of the 
District.  The above was reviewed at the Monday, February 9, 2026 Finance Committee meeting and is 
recommended to the full Board for approval.  
 
 

FOR BEGINNING OF FISCAL YEAR             July 1, 2025 
   

 Committed to  

1  Prepaid Expenses - 
Nonspendable 

$197,304 

2  Subsequent Year's budget $6,116,607  

3  Capital Projects $6,000,000  

4  Vested Employee Services $10,347,822 

5  PSERS Contingency $5,145,235  

6  Healthcare Contingency $5,300,000  

7  Assigned to Athletic Fund $294,120  

    

8  TOTAL FUND BALANCE $33,401,088  

 
 
 
Consent VII, E, 3: Agreement with Starlite 
  
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors approves the attached 
agreement between Starlite and the Tredyffrin/Easttown School District to provide audio 
and staging for the 2026 Conestoga High School graduation at an amount not to exceed 
$29,081.00. 
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EVENT SERVICES AGREEMENT 
 

1. VALIDITY.  This Agreement is valid for 45 days unless otherwise withdrawn by Starlite and shall become effective upon the date 
this contract is signed by both Parties.   

2. THE PARTIES.  Throughout this Agreement, the Client may be referred to as (“Client”, “You”, or “Your”) and Starlite Productions 
International, Inc. may be referred to as (“Starlite”, “us”, or “Our”) 

3. EVENT DESCRIPTION.   Conestoga High School Graduation 

4. SCOPE OF WORK.   Starlite to provide audio and staging with ADA ramp support for Conestoga High School 2026 Graduation 

AUDIO PACKAGE 

 Digital-mixing console 

 Line array (wide dispersion) speakers with amps 

 Front fill/stage monitor speakers 

 Line array speaker tower(s) 

 (6) Wireless microphones  

 Wired microphone package for choir/band/podium 

 

STAGE WITH ADA RAMPS 

 40’x32’x40” Main Stage 

 (1) ADA compliant stage ramp (Landing Down Stage Right) 

 (2) Stair units (Stage Left and Right) 

 All stage railing 

 All stage skirt in black 

___________________________________________________________________________________________________________ 

POWER GENERATOR  

 100amp 3-phase service Diesel-powered generator 

 Cable ramps 

 All power distribution and feeder cable   
 

LABOR, ETC   

 Technicians for setup, operation and teardown 

 Round-trip equipment trucking 
 

Thank you for choosing Starlite.  This Agreement sets out the details of your event, the equipment and service that we intend to 
provide, and the terms and conditions under which the Parties agree to do so. 

 

CLIENT:   

            

Conestoga High School 
200 Irish Rd 
Berwyn, PA 19312 

Primary Contact: 

Dr. Patrick T. Boyle 
Phone: 610-240-1024 
Email:  BoyleP@TESD.NET 
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5. FEES & TAXES. You shall pay Starlite   ($29,081.00) , for the provision of our services hereunder, subject to such additional fees 
and surcharges as provided for in this Agreement. You are responsible for the payment of any taxes (including any resultant fees 
or penalties) which may arise in connection with this Agreement or as a result of the performance and payment of this Agreement, 
or with respect to the Equipment or Services provided herein. This sum is based on Starlite receiving payment by cash, certified 
check or wire transfer, and any payment made via credit card shall be assessed a 3% surcharge. 

6. PAYMENT TERMS.  You shall pay Starlite as follows:  Net 30 with purchase order  You shall make payment in full in accordance 
with the terms of payment set forth above without any offsets, counterclaims, deductions or withholdings of any kind, including 
any amounts that may be due to you or asserted to be due you from Starlite, unless you have received an official credit 
memorandum from us authorizing such deduction.  All payments shall be in United States Dollars (USD) in immediately available 
funds if not otherwise agreed upon in writing. For your convenience, you may make a payment online via our web portal at 
https://www.starlite.com/payment 

7. KEY EVENT DETAILS. 

VENUE Conestoga High School / Main Football Field  

SETUP  Date: 6/1/2026 From: 8:00 AM  To: Completion 

EVENT Date: 6/2/2026 From: 11:00 AM  To: 8:00 pm 

AUDIO STRIKE Date: 6/2/2026 From: 8:00 PM To: Completion 

STAGE STRIKE Date: 6/3/2026 From: 8:00 AM To: Completion 

RAIN DATE Date: 6/3/2026  TBD   

 

8. INCORPORATED DOCUMENTS.  The following exhibits and addenda are hereby attached incorporated into this Agreement and 
made a part hereof: 

 Exhibit “A” Client’s Additional Responsibilities; 

 Exhibit “B” Cancellation or Postponement by Client   

 

9. ASSUMPTIONS.  Starlite has drafted the Scope of Work to capture and represent the complete picture of the services and 
equipment Starlite will provide, as it is known today, and we have established our pricing based on the specific dates, venue, 
equipment, services, staffing, locations and other particulars herein agreed to by the parties. However, we recognize that all the 
details and needs may not yet be identified and that changes or alterations may be necessary or requested.  If you request any 
change of scope or other material modifications, or if any such changes are necessitated for any reason (other than due to 
Starlite’s errors or omissions) you shall promptly pay us any additional fees, charges and costs necessitated by reason thereof. 

10. PRIMARY CONTACT.  To facilitate the orderly progress of the Event, each Party shall designate a contact person whom has the 
authority to act on the Party’s behalf for all purposes in connection with this Agreement, including providing timely direction, 
feedback, decisions, approvals and communication (i.e., emails, phone calls, and written documents, paying deposits/balances on 
time, etc.)  

11. SITE ACCESS. You shall arrange for and provide us timely access to the event space(s) prior to the event or as we may require and 
we shall not be responsible for any delay or failure to perform our obligations hereunder due to a delay or failure to facilitate such 
timely access.  If such delay or failure results in Starlite incurring any additional costs or expenses, you shall be responsible for 
such costs and expenses including, without limitation, acceleration, overtime, express shipping, additional workers and the like.  

12. CREDENTIALS. Where access or backstage credentials are required for entrance to secured areas, you shall provide all-access 
credentials to Starlite’s designated staff and contractors prior to their arrival.  

13. NON-UNION LABOR.  Unless otherwise specified in writing by Starlite, this Agreement is based on Open Shop / Non-Union labor 
and you are exclusively responsible for conformity to all labor union regulations, whether it be payment of money, meeting local 
craft requirements, or otherwise. 

14. COMPLIANCE WITH LAW.  Each Party shall, at its own expense and in good time, comply with all laws, rules, regulations, codes, 
and obligations of any governmental authorities having jurisdiction for their respective business operations.  You shall obtain and 
maintain all approvals, licenses, permits and other consents required from governmental, municipal or other authorities having 

134

https://www.starlite.com/payment


 
Page 3 of 8            9 Whittendale Drive Moorestown, New Jersey 08057 | 856.780.8000 | starlite.com                      Initial ________ 

jurisdiction in order to permit the lawful performance of Starlite’s obligations hereunder. Neither Party shall take any action in 
violation of any applicable legal requirement, which could result in any liability being imposed on the other Party.  Any failure to 
provide same shall not constitute a Force Majeure event. 

15. SAFETY.  From the time that Starlite arrives at the venue until the time Starlite has completed its final load-out and vacated the 
premises you shall, at your own expense, be responsible for assuring: 

(a) That adequate general site lighting remains in place to ensure adequate visibility and safe passage of all work areas, and 

(b) The safety of persons and safekeeping of property (including the property of Starlite) at the site by procuring and maintaining 
an adequate number of security and crowd control personnel or other appropriate means. 

(c) We shall have the right, but not the obligation, to interrupt the performance of our duties hereunder in the event of any 
concern condition or circumstance, which in our opinion, creates or may create a hazard, liability, risk or danger to the safety 
or security of persons or property. Any such interruption by us shall not relieve you from your contractual obligation to pay 
the entire Agreement price to us as agreed herein.   

16. INSURANCE. Each Party shall, at its own expense, procure and maintain the following Insurance: 

(a) Workers’ compensation insurance applicable to the laws of New Jersey (or the State where the Event takes place) and 
employer’s liability insurance with coverage equal to the greater of $500,000 or as otherwise required by applicable state 
and federal law. 

(b) Commercial General Liability insurance including Personal Injury coverage of $1 million each occurrence and $2 million 
Aggregate; Property Damage coverage of $1 million each occurrence and $2 million Aggregate; 

(c) Commercial General Automobile Liability insurance, including owned and non-owned/hired vehicles for a combined single 
limit of $1,000,00 for injury and/or death and /or property damage; 

(d) All Risk Equipment Floater insurance covering equipment leased or rented from others in amounts reasonable to cover the 
aggregate replacement value of all equipment provided hereunder.  

(e) General.  On request, the parties shall deliver to the other Party a certificate or other proof of insurance, describing the 
amount and coverage of its insurance.  All insurance policies must include a provision to provide the other Party at least 30-
days’ notice prior to any cancellation or material changes to the policy.  The Client’s obligation to procure and maintain 
insurance is separate and distinct from Client’s obligations to indemnify Starlite, and such indemnification is not limited to 
amounts of any such insurance. 

17. INDEMNITY. TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW AND NOTWITHSTANDING THE AVAILABILITY AND POLICY 
LIMITS OF ANY INSURANCE, EACH PARTY SHALL INDEMNIFY, DEFEND AND HOLD HARMLESS (THE “INDEMNIFYING PARTY”) THE 
OTHER PARTY, ITS OFFICERS, DIRECTORS, EMPLOYEES, AGENTS AND AFFILIATES (THE “INDEMNIFIED PARTY”) FROM AND AGAINST 
ANY CLAIMS, DEMANDS, LOSS, DAMAGE OR EXPENSE, INCLUDING REASONABLE ATTORNEY’S FEES, ASSERTED AGAINST THE 
INDEMNIFIED PARTY BY ANY THIRD PARTIES (COLLECTIVELY, “CLAIMS”) TO THE EXTENT RELATING TO BODILY INJURY OR DEATH 
OF ANY PERSON OR DAMAGE TO TANGIBLE PERSONAL PROPERTY OCCURRING IN CONNECTION WITH THE PERFORMANCE OF THE 
SERVICES TO THE EXTENT RESULTING FROM OR ARISING FROM THE NEGLIGENCE OR WILLFUL ACTS OR OMISSIONS OF THE 
INDEMNIFYING PARTY, ITS OFFICERS, DIRECTORS, EMPLOYEES, AGENTS AND AFFILIATES. 

18. NO CONSEQUENTIAL DAMAGES. NOTWITHSTANDING ANYTHING TO THE CONTRARY CONTAINED HEREIN, NEITHER PARTY TO 
THIS AGREEMENT SHALL BE LIABLE TO OR OTHERWISE RESPONSIBLE TO ANY OTHER PARTY HERETO OR ANY AFFILIATE OF ANY 
OTHER PARTY HERETO FOR CONSEQUENTIAL, INCIDENTAL, SPECIAL, OR PUNITIVE DAMAGES OR FOR DIMINUTION IN VALUE OR 
LOST PROFITS THAT ARISE OUT OF OR RELATE TO THE TRANSACTIONS CONTEMPLATED UNDER THIS AGREEMENT OR THE 
PERFORMANCE OR BREACH HEREOF OR ANY LIABILITY RETAINED OR ASSUMED HEREUNDER, EVEN IF APPRISED OF THE 
LIKELIHOOD OF SUCH LOSSES. 

19. CAP ON DAMAGES. IN ORDER FOR THE CLIENT TO OBTAIN THE BENEFITS OF A FEE WHICH INCLUDES A LESSER ALLOWANCE FOR 
RISK FUNDING, THE RISKS HAVE BEEN ALLOCATED SUCH THAT THE CLIENT AGREES, TO THE FULLEST EXTENT PERMITTED BY LAW, 
TO STRICTLY LIMIT STARLITE’S LIABILITY FOR ANY CAUSE OR COMBINATION OF CAUSES, OF ANY KIND REGARDLESS OF WHETHER 
ANY ACTION OR CLAIM IS BASED ON CONTRACT, TORT (INCLUDING NEGLIGENCE), OR ANY OTHER LEGAL OR EQUITABLE THEORY 
ARISING FROM STARLITE’S ACTS, ERRORS, OMISSIONS, OR DAMAGES SUCH THAT THE TOTAL AGGREGATE LIABILITY OF STARLITE 
SHALL NOT EXCEED MONEY DAMAGES IN AN AMOUNT EQUAL TO THE LESSER OF (A) ACTUAL DAMAGES, OR (B) FOUR (4) TIMES 
THE AGGREGATE AMOUNTS PAID TO STARLITE HEREUNDER BY THE CLIENT. THE EXISTENCE OF MORE THAN ONE CLAIM SHALL 
NOT ENLARGE THIS LIMIT.  
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20. INDEPENDENT ALLOCATION OF RISK.  Each provision of this Agreement that provides for a limitation of liability, disclaimer of 
warranties, or exclusion of damages represents an agreed allocation of the risks of this Agreement between the Parties.  This 
allocation is reflected in the pricing offered by Starlite to you and is an essential element of the basis of the bargain between the 
Parties.  Each of these provisions is severable and independent of all other provisions of this Agreement, and each of these 
provisions will apply even if the warranties in this Agreement have failed of their essential purpose. 

21. EQUIPMENT OF OTHERS. Unless otherwise expressly specified in this Agreement, Starlite shall not be responsible for the 
operation or performance of equipment, which we have not supplied and do not warrant that such equipment either may 
connect to or will work satisfactorily with Starlite’s equipment or systems. 
 

22. GENERAL PROVISIONS.  

Entire Agreement.  This Agreement and the Attachments hereto constitute the entire agreement and understanding between the contracting 
parties concerning the subject matter hereof. All prior agreements, discussions, representations, warranties, and covenants are superseded and 
merged herein. There are no warranties, representations, covenants or agreements, oral or written, expressed or implied, between the parties 
except those expressly set forth in this agreement. Any amendments or modifications of this agreement shall be in writing and executed by 
authorized representatives of the contracting parties. 

Conflicting Terms.  The terms and conditions of this Agreement apply to the exclusion of any other terms that the Customer seeks to impose or 
incorporate, or which may be implied by trade, custom, practice or course of dealing.  Starlite hereby rejects any additional or conflicting terms 
appearing, or contained in any Client purchase order or any other correspondence submitted by the Client and no such term, provision or 
condition of the Client shall have any effect on the rights, duties or obligations of Starlite, unless and until accepted by Starlite in writing, 
regardless of any failure of a Starlite to object to such terms, provisions or conditions. 

Further Assurances.  The parties shall execute such further documents and do any and all such further things as may be necessary to implement 
and carry out the intent of this Agreement. 

Waiver.  Either Party’s failure or neglect to enforce any of rights under this Agreement shall not be deemed to be a waiver of that Party’s rights.  
A waiver or extension shall only be effective if it is in writing and signed by the Party granting it.  No single or partial exercise of any right or 
remedy will preclude any other or further exercise of any right or remedy. 

Rights and Remedies Cumulative. The rights and remedies provided by this Agreement are cumulative and the use of any single right or remedy 
by any Party shall not preclude or waive the right to use any or all other rights or remedies. Said rights and remedies are given in addition to any 
other rights the parties may have by law, statute, ordinance or otherwise, and may be exercised concurrently or separately. 

Severability. If any part of this Agreement is, for any reason, held to be illegal, unenforceable or invalid, the other provisions of the Agreement 
will be unimpaired and the invalid or unenforceable provision shall be deemed modified so that it is valid and enforceable to the maximum 
extent permitted by law. 

Late Fees and Collection Costs. Any amount not paid when due shall be subject to finance charges equal to 1.5% of the unpaid balance per 
month or the highest rate permitted by applicable law, whichever is less, determined and compounded daily from the date due until the date 
paid.  You shall reimburse any costs and expenses (including, but not limited to, reasonable attorneys’ fees) incurred by us to collect any amount 
that is not paid when due.  We may accept payment in any amount without prejudice to our right to recover the balance of the amount due or 
to pursue any other right or remedy.   

Title.  Any Equipment furnished hereunder by Starlite is provided on a rental basis, and no title, right or security interest in such Equipment shall 
pass to the Client except for the limited use of the equipment during the event contemplated herein. You shall not assign, sublet, loan, mortgage, 
hypothecate or otherwise encumber the equipment or any interest therein. The Equipment shall be used only at the locations shown in this 
Agreement and shall not be removed from these locations without our prior written consent. The equipment shall always remain and be deemed 
personal property even if attached to real estate.  Equipment which is to be sold in connection with this Agreement will be referenced under a 
separate section of Starlite’s order titled “Sales”. 

Warranty. We do not warrant or guarantee that the equipment provided will perform without error or operate without interruption. In the 
event of a defect or fault in the equipment, you shall immediately notify us and we will attempt to remedy the problem as soon as reasonably 
possible.  In the event that we cannot remedy the problem, your exclusive remedy and our sole obligation will be to either: (i) provide an 
equivalent replacement or (ii) provide a refund of the rental price paid for the specific item found to be defective.  Starlite’s obligation hereunder 
shall not apply if the Equipment was subject to abuse, unauthorized modifications or repair, alterations, improper maintenance, or misuse, 
including, but not limited to, operating the Equipment outside of the manufacturer’s recommendations or specifications. 

Confidentiality. Each Party hereby agrees that all information provided by the other Party and identified as "confidential" will be treated as such, 
and the receiving Party shall not make any use of such information other than with respect to this Agreement. 

Assignment. You may not assign this Agreement or any of your rights or obligations under this Agreement without the prior written consent of 
Starlite. If consent is given, this Agreement will bind your successors and assigns. Any attempt by you to transfer your rights, duties, or obligations 
under this Agreement except as expressly provided in this Agreement is void.  Starlite may assign some or all of its rights, duties, and obligations 
under this Agreement without requiring your consent and will endeavor to provide notice to you of such assignment. Any assignment by Starlite 
will bind its successors and assigns.   

 

Relationship of the Parties. The Parties relationship, as established by this Agreement, is solely that of independent contractors. This Agreement 
does not create any partnership, joint venture or similar business relationship between the parties. Neither Party is a legal representative of the 
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other Party, nor and neither Party can assume or create any obligation, representation, warranty or guarantee, express or implied, on behalf of 
the other Party for any purpose whatsoever.  This Agreement shall not confer any rights or remedies upon any Person other than the Parties 
and their respective successors and permitted assigns. 

Notices. Any notice required or permitted to be given under this Agreement, must be in writing and delivered by personal delivery; a nationally-
recognized, next-day courier service; first-class registered or certified mail, postage prepaid; facsimile to the Party's address specified in this 
Agreement, or to the address that a Party has notified to be that Party's address for the purposes of this section; or via email.  A Notice given in 
accordance with this Agreement shall be effective upon receipt by the Party to which it is given or, if mailed, upon the earlier of receipt and the 
fifth Business Day following mailing, or if via email, upon the recipient acknowledging having received the email.  An automatic “read receipt” 
does not constitute acknowledgment of an email for purposes of this section. 

Dispute Resolution.  The parties each agree that in case of any dispute arising between the parties hereto in relation to this Agreement, the 
parties shall promptly use their best efforts to resolve any such dispute amicably prior to resorting to any legal action. 

Force Majeure.  If a force majeure event occurs, a Party that is prevented by that force majeure event from performing any one or more 
obligations under this Agreement (the “noncomplying Party”) will be excused for any failure of or delay in the performance of this Agreement 
due to the force majeure event (other than any obligation to pay money), for the period of such failure or delay.  Force majeure events may 
include, but not be limited to, riots or civil disturbances, embargo, war, invasion, action of foreign enemies, acts of terrorism, rebellion, 
revolution, insurrection, epidemic or pandemic outbreak, fire, nuclear or chemical contamination, failure of public infrastructure or any other 
cause reasonably beyond the parties’ control, making the event unfeasible, impossible or illegal to fully perform under this Agreement as the 
Parties originally contracted.   

Abnormal weather conditions, which are truly serious weather anomalies such as a hurricane, tornado, earthquake, cyclone, typhoon, tidal 
wave, tsunami or flood of overwhelming proportions, may be force majeure events.  However, delay postponement or cancellation resulting 
from weather conditions (regardless of severity) which could reasonably be expected to occur in the geographic area where the Event is located, 
shall NOT constitute a force majeure event. 

Industry-wide strikes or labor disputes having a direct impact on this Agreement may be a force majeure event. However, a labor dispute or 
strike that is specific to the site or limited to a Party’s company, or any of its workforce or subcontractors, shall NOT constitute a force majeure 
event.  The force majeure event must materially affect the performance of the noncomplying Party’s obligations under the Agreement; must 
not, in any way be due to the actions, conduct or activities of the noncomplying Party; and must have been unforeseen and the consequences 
of the event must have been unpreventable.  A Party shall not be excused from performance merely because performance may prove difficult, 
burdensome, or economically disadvantageous and any failure or delay resulting from only general economic conditions or other general market 
effects shall not constitute a force majeure Event;  Application of the force majeure clause shall be limited to actual interference, and not the 
mere threat of interference and an inability to comply immediately with a law, order, rule, regulation or a governmental action, delay in granting 
necessary permits, or other required approvals shall not constitute a force majeure event.  Upon the occurrence of a force majeure event, the 
noncomplying Party shall give prompt notice to the other Party of an event of force majeure upon it being foreseen by, or become known to 
the affected Party.  In addition, the noncomplying Party shall bear the burden of proving that the event was beyond the Party’s control, and 
without its fault or negligence. 

Non-Solicitation. The Parties shall not employ, induce, entice or attempt to employ or solicit for employment, directly or indirectly, any of the 
other’s employees during the term of this Agreement and for a period of one (1) year after termination of this Agreement. 

Governing Law and Venue. This Agreement and any dispute arising out of the subject matter hereof shall be interpreted, construed, and enforced 
in all respects in accordance with the laws of the Commonwealth of Pennsylvania without regard to any conflict of laws principles that would 
require the application of any other law.  Each Party hereby irrevocably consents to the exclusive jurisdiction and venue of any state or federal 
court located in Chester County, in the Commonwealth of Pennsylvania in connection with any matter arising out of this Agreement or the 
transactions contemplated by this Agreement. Each Party hereby irrevocably agrees that process may be served on it in any manner authorized 
by the Laws of the Commonwealth of Pennsylvania for such Persons and waives any objection, which it might otherwise have to service of 
process under the Laws of the Commonwealth of Pennsylvania. 

Headings and Construction. The titles and headings in this Agreement are for convenience only and do not form part of this Agreement nor are 
they relevant to the interpretation of this Agreement.  Where this Agreement uses the word “including” it shall mean “including without 
limitation” and where it uses the word “includes” it shall mean “includes without limitation.” 

Counterparts. This Agreement may be executed in several counterparts, including by facsimile, and all such executed and delivered counterparts, 
when taken together shall constitute a single fully executed document. 

Attorneys’ Fees.  If any legal action or other proceeding is brought to enforce the provisions of this Agreement, the prevailing Party shall be 
entitled to recover reasonable attorney fees and other costs incurred in the action or proceeding, in addition to any other relief to which the 
prevailing Party may be entitled. 

Survival. Any provision of this Agreement that contemplates performance or observance subsequent to termination or expiration of this 
Agreement shall survive termination or expiration of this Agreement and continue in full force and effect. 

Agency.  Each of the persons signing below represents and warrants that he or she has all right, power and authority to execute this Agreement 
on behalf of the Party for whom he or she signs this Agreement and that the execution of this Agreement is the lawful and voluntary act of the 
parties.   

Waiver of Jury Trial.  Each Party hereby irrevocably waives its rights to a trial by jury in any Action or proceeding arising out of this Agreement 
or the transactions relating to its subject matter. 

Acknowledgement of Terms. Each Party acknowledges that they have read and understood the terms of this Agreement, have had the 
opportunity to consult with independent legal counsel in connection with this Agreement, and have signed this Agreement voluntarily. 
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THIS AGREEMENT has been executed by the parties hereto and shall become effective (the “Effective Date”) upon the date this 
Agreement is signed by both Parties.  

 

STARLITE:      CLIENT: 

 Signature: _____________________________________  Signature: ______________________________________     

Name: ________________________________________  Name:  _________________________________________      

Title: _________________________________________  Title: __________________________________________ 

Date: _________________________________________   Date: __________________________________________ 

138



 
Page 7 of 8            9 Whittendale Drive Moorestown, New Jersey 08057 | 856.780.8000 | starlite.com                      Initial ________ 

EXHIBIT “A” - CLIENT’S ADDITIONAL RESPONSIBILITIES 
The Client shall in a timely manner, provide at its sole cost and expense, all of the following indicated items: 

 

COMPETENT LABORERS: 

The following additional personnel for the purpose of assisting Starlite’s personnel from load-in through load-out, all of whom shall 
satisfy the requirements and qualifications set forth in this Agreement and shall be sober, able-bodied persons at least eighteen (18) 
years of age and capable of lifting at least fifty (50) pounds without medical concern whom shall arrive on time and ready to work.  
The specific personnel requirements are as follows: 

Qty. Description 

1 Facilities staff member 

 

 

PARKING:  

The Client shall provide free safe and adequate parking for any vehicles used in the transport of crew and equipment as deemed 
necessary to the operational requirements of the event.  Parking shall be immediately adjacent to the staging area for the loading 
and unloading of equipment.  The Client is responsible for maintaining clear access to the stage area and for securing such parking 
and access during the entire term of this Agreement.  Any parking fines incurred by the Clients failure to provide such parking will 
be billed to the Client. The specific parking requirements are as follows:   

Parking for 4 trucks and 2 personal vehicles 

OTHER REQUIREMENTS: 
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EXHIBIT “B” – CANCELLATION OR POSTPONEMENT BY CLIENT 

 

Cancellation or postponement by Client  

If you are not in default of your obligations under this Contract, you may cancel or postpone the Event for any reason by 

delivering a written notice of cancellation to us and we will have the right to impose a cancellation charge, calculated as 

follows: 

a. If cancelled more than 60 days prior to the scheduled setup date, the cancellation charge will be equal to any 

actual expenses incurred, if any, by Starlite. 

b. If cancelled 60-45 days prior to the scheduled setup date, the cancellation charge will be 25% of the Price. 

c. If cancelled 44-30 days prior to the scheduled setup date, the cancellation charge will be 50% of the Price. 

d. If cancelled 29-1 day(s) prior to the scheduled setup date, the cancellation charge will be 75% of the Price.  

e. If cancelled on or after the scheduled setup date, the cancellation charge will be 100% of the Price. 

f. If postponed (defined herein as cancelled and subsequently rescheduled to occur within 3 days of the original Event 

date) Client shall be responsible for any actual costs and expenses incurred by Starlite due to such postponement. 

The parties agree that all such cancellation charges are reasonable and on termination of this Contract for any reason, you 

shall immediately pay to us all of the cancellation charges as provided for above, less any amounts already paid. While Starlite 

will make all efforts to accommodate rescheduled events, we cannot guarantee availability of equipment and/or services. 

 

 

 

 

 

140



 
Superintendent’s Report  February 23, 2026 
 

 

 

Consent VII, E, 4: Facility Permit with Tredyffrin Township Parks & Recreation  

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 
 

Action Under Consideration: That the Board of School Directors approves the attached 
facility permit between Tredyffrin Township Parks & Recreation and the 
Tredyffrin/Easttown School District for field use of LAD 1, 2 & 3 and Wilson Farm Park for 
the Conestoga High School baseball and softball practices in an amount not to exceed 
$8,600.  
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Tredyffrin Township 
Parks & Recreation  

1100 DuPortail Road, Berwyn, PA 19312 
Phone: (610) 644-1400 
Fax: (610) 699-1213 
www.tredyffrin.org 

parkandrec@tredyffrin.org 

REQUEST FOR FIELD/FACILITY PERMIT 

DATE OF REQUEST: _____________      

NAME OF INDIVIDUAL/SPONSORING ORGANIZATION:  

__________________________________________________________________________________ 

ADDRESS OF INDIVIDUAL/ORGANIZATION (Include Street Address, City, State & Zip):  

__________________________________________________________________________________ 

PARK AND/OR FACILITY BEING REQUESTED: 

__________________________________________________________________________________ 

DATE DESIRED: _____________    HOURS DESIRED (Specific time): _____________     

NUMBER OF EXPECTED ATTENDEES: _____________     

PURPOSE OF USE (Please be as specific as possible):  

__________________________________________________________________________________ 

INSURANCE CARRIER (Not required for family gatherings): 

________________________________________ 

POLICY #: ________________________________________ 

1) Signature and address of responsible officer of your organization who has full understanding of
and acceptance of the terms of the permit, and who will accept responsibility for adherence to
Township Regulations.

2) Is it suggested that permit holders check their e-mail for notification and evaluate field conditions
prior to use. Permit holders are not permitted to play on a field if damage occurs due to adverse
weather conditions.

3) Permit holders are required to police and clean up their field/facility and adjoining area after use.
All large trash items, boxes, cardboard, etc., should be removed by permit holder at the close of use.
An additional fee (see Township fee schedule) will be charged when said items are left for
Township disposal.

4) Permit holders must provide Tredyffrin Township with a Certificate of Insurance listing Tredyffrin
Township as additional insured. (Not required for family events)

5) Permit holders are required to apply for a separate Zoning Permit if tents are constructed on
Township property.
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6) Permit holders are required to restore area to original condition, at the discretion of the Township, 
any field or property damaged due to negligence or excessive wear and tear.  The Township shall be 
the sole judge of destruction of property or excessive wear and tear. 

7) Permit holders are responsible for damage to Township fields and facilities.  If the permit holder 
finds the field/facility or part of the field/facility to be damaged or otherwise unable to be played on, 
the permit holder should report this condition to the Township before using the field/facility. 

8) The Township reserves the right to close any fields or facility for safety or property concerns the 
Township deems necessary.  Permit holder will be notified of field/facility closing. 

9) Cancellation policy: The Township will retain $25.00 of permit fee for administrative costs. 
Notification of cancellation seven (7) days prior to scheduled events will receive a full refund 
(minus the administrative fee); notification less than seven (7) days prior to scheduled events will 
receive a 50% refund. Refunds are NOT issued due to inclement weather.  The pavilion is your 
shelter from the weather. The Township will work to reschedule if a new date is available. 

10) Failure to follow these policies may result in revocation of your permit and/or paying for 
restoration of fields/facilities that have been damaged or left in an unclean condition. 

11) Permit fee is to be paid at the time of the request in cash or check made payable to Tredyffrin 
Township. The Township does not accept credit cards. 

 
CONTACT PERSON NAME (If differs from page 1): ________________________________________ 
 
ADDRESS (Include Street Address, City, State & Zip):  

__________________________________________________________________________________ 

 
PHONE NUMBER(S): HOME PHONE:   ________________  CELL PHONE: ________________ 
 
E-MAIL:_______________________________                                                        
 

RELEASE AND INDEMNIFICATION 
USE OF TOWNSHIP PARK/RECREATION FACILITIES 

 
In consideration of the permission granted by Tredyffrin Township (“Township”) to the undersigned and the 
Sponsoring Organization, at their request, to use the Township’s parks and recreation facilities (collectively 
the “Park”) and intending to be legally bound hereby, the undersigned, the Sponsoring Organization, and their 
guests and members (collectively the “Releasing/ Indemnifying Parties”) agree to be bound by the terms of 
this Release and Indemnification and I/we represent to Tredyffrin Township (“Township”) as follows: 
 

1. That the undersigned signatories are authorized to execute this Release and Indemnification on behalf 
of and in the name of ____________________________ (referred to herein as the “Sponsoring 
Organization”) and ____________________________________ (Formal Team/League or 
Family/Company Name); and 
 
2. That by execution of this Release and Indemnification, the Releasing/ Indemnifying Parties do hereby 
release and forever discharge the Township, its elected and appointed officials, and its agents, servants 
and employees (the “Indemnitees”) of and from all obligations, liabilities, causes of action, judgments, 
and all other claims and demands of any nature whatsoever, whether in law or in equity (collectively 
“Claims”) for personal injuries or death, whether known and unknown, foreseen and unforeseen, 
temporary or permanent, including property damage and those related to communicable diseases 
including COVID-19 (collectively “Damages”), which accrue or may accrue or arise or result from the 
Releasing/Indemnifying Parties use of the Park, whether such damages shall occur as a result of the 
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Releasing/Indemnifying Parties actions, fault, or negligence, or the actions, fault, or negligence of other 
users, occupiers or possessors of the Park, including the Indemnitees; this Release also includes, in 
addition to the foregoing, all rights of and claims for contribution from and indemnification by the 
Indemnitees; and 
 
3. That the Releasing/Indemnifying Parties shall at all times hereafter indemnify and hold harmless the 
Indemnitees from and against any and all Claims and Damages, and any other losses, liabilities, costs, and 
expenses (including reasonable attorneys’ fees and other litigation expenses) incident to any claims, suits, 
actions or proceedings which the Indemnitees may hereafter suffer, incur, be put to, or pay by reason of 
any actions of or activities conducted by the Releasing/Indemnifying Parties in or upon the Park; and 

 
4. That, in every instance where the undersigned, the Sponsoring Organization, or any other of the 
Releasing/Indemnifying Parties shall have notice that any claim, demand, suit or cause of action 
whatsoever exists, or has been asserted, or is threatened, which would or could constitute a Claim 
hereunder to be indemnified, they shall promptly notify the Township of all of the facts within its/their 
knowledge with respect thereto. For its part, the Township will notify the undersigned should such facts 
come into its possession. The Township reserves the right, but shall not have the obligation, to contest 
through its own counsel, any such claim, including the right to appeal to a court of the highest appellate 
jurisdiction. If the Releasing/Indemnifying Parties should fail to contest or resist any such claim within a 
reasonable time after receiving notice thereof, but not later than ten (10) days after such notice, the 
Township upon becoming aware of the claim shall have the right to satisfy and discharge the same by suit, 
settlement or otherwise. The amount of any such claim determined to be due by way of judgment 
following suit, settlement or otherwise, shall become due and payable immediately by the 
Releasing/Indemnifying Parties to the Indemnitees upon the Township’s written demand for such 
payment. 

 
By execution of this document, the undersigned(s) do hereby bind himself/herself and itself, and the 
Sponsoring Organization, and its and their respective heirs, successors, executors, administrators and assigns, 
jointly and severally, to the terms of this RELEASE AND INDEMNIFICATION. 
 
IN WITNESS WHEREOF, intending to be legally bound hereby, the undersigned have/has executed this 
Release and Indemnification on behalf of the Sponsoring Organization identified hereinabove this 
  
________ day of _____________________, 20_____. 
 
___________________________________________ (Sponsoring Organization) 
 
___________________________________________ (Formal Team/League or Family/Company Name) 
 
By: ________________________________________ Authorized Officer/Title (Person with authority to bind 
organization to Release) 
 
Please read this binding legal document carefully. As a prospective user of a facility of Tredyffrin Township, 
it is necessary that you sign this release of liability and indemnification agreement before you or any member 
of your organization will be permitted to use a Township facility. By signing this document, you, your 
organization and the members and guests of your organization are relieving Tredyffrin Township of any 
responsibility for any untoward occurrence, including personal injuries, death and property damage, arising 
out of the use of such facility; and, you and your organization are agreeing to hold Tredyffrin Township and 
its elected and appointed officials, agents, servants and employees harmless from any damages related 
thereto, and are agreeing to indemnify Tredyffrin Township from and against all damages, claims, losses, 
demands, judgments and costs on account of any injury or damages to anyone using the Tredyffrin Township 
facility under your auspices, whether or not such user is subject to your direction or control. You have the 
right to seek the advice of your attorney before signing this document. 
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Superintendent’s Report  February 23, 2026 
 

 

 
 
Consent VII, E, 5: Change Orders and Allowance Adjustment 
  
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 
 

Action Under Consideration: That the Board of School Directors approves the 
following change orders/allowance adjustment: 
 
Bear Hill Elementary School 
   Allowance Adjustment 
                       Jay R. Reynolds, Inc.                                         $1,103.00 
                        
   Change Orders             
       PC-07       Jay R. Reynolds, Inc.     $160,321.00 
       GC-08      Bancroft Construction         $6,856.70 
       GC-09      Bancroft Construction       $11,903.76  
       GC-10      Bancroft Construction         $8,991.68 
       GC-11      Bancroft Construction                                        $5,105.00 
       GC-12   Bancroft Construction                                        $1,947.00 
       GC-13      Bancroft Construction                                      ($1,200.00) 

 
The Facilities Committee met on Tuesday, February 10, 2026, and reviewed the  

above change orders/allowance adjustment and recommends same to the full Board for approval. 
 
 
 
Consent VII, E, 6: Acceptance of Gift  

VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 
 

Action Under Consideration: That the Board of School Directors accepts with pleasure and 
appreciation the following donation:  
 
$400 donated by Rahul and Shilpa Mishra to the Tredyffrin/Easttown School District. 
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Superintendent’s Report  February 23, 2026 
 

 

 
 
Consent VII, E, 7: Successful Bids 
  
VIA:  Arthur J. McDonnell, Business Manager/Board Secretary 
 

Action Under Consideration: That the Board of School Directors awards a contract to the 
following successful bidder(s) for: 
 
General Fund Bids 2026-27 
 
Art & General Supplies                                                   -- Blick Art Materials LLC 
                                                                                         -- Cascade School Supplies 
                                                                                         -- Dedicated Corporate Solutions 
                                                                                         -- Kurtz Bros. 
                                                                                         -- Lakeshore Learning Materials, LLC 
                                                                                         -- Metco Supply, Inc. 
                                                                                         -- Quill, LLC 
                                                                                         -- School Specialty, LLC 
                                                                                         -- W.B. Mason Co. Inc. 
 
Athletic Supplies & Equipment                                       -- ASB Sports Acquisition, Inc. 
                                                                                         -- BSN Sports, LLC 
                                                                                         -- Certor Sports, LLC 
                                                                                         -- Laux Sports LLC 
                                                                                         -- Pyramid School Products 
                                                                                         -- Riddle/All American 
                                                                                         -- Sportsmans 
 
 
Athletic Uniforms                                                            -- BSN Sports, LLC 
                                                                                         -- Orange Sun Teamwear 
                                                                                         -- Riddell/All America 
                                                                                         -- Sportsmans 
 
Janitorial Supplies                                                            -- Brighter Days & Nites, Inc. 
                                                                                          -- Hillyard Inc. 
                                                                                          -- Imperial Bag & Paper Co., LLC 
                                                                                          -- Joseph Gartland, Inc. 
                                                                                          -- Mini Wing USA 
                                                                                          -- ODP Business Solutions 
                                                                                          -- Office Basics 
                                                                                          -- Pyramid School Products 
                                                                                           
                                                                                          -- Staples Contract & Commercial  
                                                                                              LLC 
                                                                                          -- Unipak Corp. 
                                                                                          -- United Sales USA Corp. 
                                                                                          -- W.B. Mason Co., Inc. 
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Physical Education Supplies & Equipment                      -- BSN Sports, LLC 
                                                                                          -- Laux Sports, LLC 
                                                                                          -- Pyramid School Products 
                                                                                          -- Quill, LLC 
                                                                                          -- S & S Worldwide   
                                                                                          -- School Health Corporation 
                                                                                          -- School Specialty, LLC 
    
Made in accordance with the analysis prepared by the District and made part of this agenda.  
These awards are contingent upon the approved budget for the 2026-27 Fiscal Year. 
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DATE OF BOARD MEETING: February 23, 2026

DATE OF BID OPENING: January 9, 2026

NUMBER OF INVITATIONS: 23

REVIEWED BY: Purchasing Department

 

PART I. BIDS RECEIVED

VENDOR

1. Blick Art Materials, LLC

2. Cascade School Supplies

3. Checkomatic Inc

4. Dedicated Corporate Solutions 

5. Kurtz Bros.

6. Lakeshore Learning Materials, LLC

7. Metco Supply, Inc.

8. OTC Brands Inc. dba Oriental Trading Company

9. Quill LLC

10. Ravion Supply

11. S & S Worldwide

12. School Specialty LLC

13. W.B.Mason Company, Inc.

PART II. RECOMMENDED AWARDS TO THE LOWEST BIDDER MEETING SPECIFICATIONS

% DISCOUNT OFF

VENDOR # OF ITEMS AMOUNT NON-BID ITEMS

1. Blick Art Materials LLC 109 $14,042.65 20%

2. Cascade School Supplies 130 $21,371.60 35%

3. Dedicated Corporate Solutions 10 $2,545.03

4. Kurtz Bros. 44 $3,877.65 30%

5. Lakeshore Learning Materials, LLC 4 $451.77 8%

6. Metco Supply, Inc. 5 $568.50

7. Quill LLC 25 $6,138.88 15%

8. School Specialty LLC 204 $17,544.46 35%

9. W.B.Mason Company, Inc. 57 $2,452.74 15%

588 $68,993.28

Art & General Supplies
BID ANALYSIS  2026-2027
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DATE OF BOARD MEETING: February 23, 2026

DATE OF BID OPENING: January 9, 2026

NUMBER OF INVITATIONS: 7

REVIEWED BY: K. Pechin, M. Diamond, O. Carvajal and Purchasing Department

 

PART I. BIDS RECEIVED

VENDOR

1. ASB Sports Acquisition, Inc. 

2. BSN Sports, LLC

3. Certor Sports, LLC

4. Diadem Sports

5. Laux Sports LLC

6. Pyramid School Products

7. Riddell / All American

8. Sportsmans

9. Vivian Contracting LLC

PART II. RECOMMENDED AWARDS TO THE LOWEST BIDDER MEETING SPECIFICATIONS

% DISCOUNT OFF

VENDOR # OF ITEMS AMOUNT NON-BID ITEMS

1. ASB Sports Acquisition, Inc. 6 $2,003.04 21%

2. BSN Sports, LLC 11 $2,306.18 10%

3. Certor Sports, LLC 5 $880.00 20%

4. Laux Sports LLC 6 $2,325.87

5. Pyramid School Products 8 $697.42 10%

6. Riddell / All American 7 $35,613.83 10%

7. Sportsmans 92 $28,336.92 Varies (5%-35%)

135 $72,163.26

Athletic Supplies & Equipment
BID ANALYSIS  2026-2027
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DATE OF BOARD MEETING: February 23, 2026

DATE OF BID OPENING: January 5, 2026

NUMBER OF INVITATIONS: 3

REVIEWED BY: K. Pechin, M. Diamond, O. Carvajal and Purchasing Department

 

PART I. BIDS RECEIVED

VENDOR

1. BSN Sports, LLC

2. Orange Sun Teamwear 

3. Phresh Prints Ink

4. Riddell / All American

5. Sportsmans

6. Uplifting, LLC

7. Varsity Spirit Fashions & Supplies, LLC

PART II. RECOMMENDED AWARDS TO THE LOWEST BIDDER MEETING SPECIFICATIONS

% DISCOUNT OFF

VENDOR # OF ITEMS AMOUNT NON-BID ITEMS

1. BSN Sports, LLC 2 $4,320.00 30% (Specified Catalogs)

2. Orange Sun Teamwear 10 $2,740.04

3. Riddell / All American 2 $660.00 30%

4. Sportsmans 85 $40,493.05 Varies (5%-35%)

 

99 $48,213.09

ATHLETIC UNIFORMS
BID ANALYSIS  2026-2027
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DATE OF BOARD MEETING: February 23, 2026

DATE OF BID OPENING: January 5, 2026

NUMBER OF INVITATIONS: 26

REVIEWED BY: Maintenance and Purchasing Departments

 

PART I. BIDS RECEIVED

VENDOR

1. Agni Enterprises, LLC 

2. Brighter Days & Nites, Inc 

3. Brightstar Innovations Group 

4. Calico Packaging, LLC 

5. Central Poly-Bag Corp. 

6. Dedicated Corporate Solutions 

7. Hillyard Inc. 

8. Imperial Bag & Paper Co., LLC

9. Interboro Packaging 

10. Joseph Gartland, Inc.

11. Medgluv Inc 

12. Metco Supply 

13. Mini Wing USA 

14. ODP Business Solutions 

15. Office Basics 

16. Pyramid School Products

17. Quill LLC 

18. Staples Contract & Commercial LLC 

19. Unipak Corp. 

20. United Sales USA Corp. 

21. Uplifting, LLC 

22. W.B. Mason Company, Inc.

PART II. RECOMMENDED AWARDS TO THE LOWEST BIDDER MEETING SPECIFICATIONS

% DISCOUNT OFF

VENDOR # OF ITEMS AMOUNT NON-BID ITEMS

1. Brighter Days & Nites, Inc  1 $151.70 10%

2. Hillyard Inc.  4 $696.80 15%

3. Imperial Bag & Paper Co, LLC. 6 $4,087.74 20%

4. Joseph Gartland, Inc. 2 $4,350.00

5. Mini Wing USA  2 $530.10

6. ODP Business Solutions  2 $3,845.20

7. Office Basics 9 $13,037.75

8. Pyramid School Products 19 $9,697.65

9. Staples Contract & Commercial LLC  2 $1,749.46

10. United Sales USA Corp 9 $56,570.96 20%

11. W.B. Mason Company, Inc. 12 $10,343.70

68 $105,061.06

JANITORIAL SUPPLIES
BID ANALYSIS  2026-2027
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DATE OF BOARD MEETING: February 23, 2026

DATE OF BID OPENING: January 9, 2026

NUMBER OF INVITATIONS: 11

REVIEWED BY: Purchasing Department

 

PART I. BIDS RECEIVED

VENDOR

1. ASB Sports Acquisition, Inc.

2. BSN Sports, LLC

3. Diadem Sports 

4. Laux Sports LLC 

5. Pyramid School Products

6. Quill LLC 

7. S&S Worldwide 

8. School Health Corporation 

9. School Specialty LLC 

10. Simcha Ecom LLC 

11. Toledo Physical Education Supply 

  

PART II. RECOMMENDED AWARDS TO THE LOWEST BIDDER MEETING SPECIFICATIONS

% DISCOUNT OFF

VENDOR # OF ITEMS AMOUNT NON-BID ITEMS

1. BSN Sports, LLC 17 $813.17 10%

2. Laux Sports LLC  4 $161.06

3. Pyramid School Products 7 $552.97 10% (Specified Catalog)

4. Quill LLC  1 $128.80 15%

5. S & S Worldwide 1 $30.00 20%

6. School Health Corporation  8 $552.39 13%

7. School Specialty LLC  11 $745.82 35% (Supplies) 14% (Equipment)

49 $2,984.21

Physical Education Supplies & Equipment Bid
BID ANALYSIS  2026-2027
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Consent VII, E, 8: Resolution Regarding Solar for Schools Program Grant      

VIA:  Dr. Kim Morris, Director of Equity and Public Programs 
 

Action Under Consideration: That the Board of School Directors approves the attached 
resolution for Solar for Schools Program Grant from the Department of Community and 
Economic Development.  
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Resolution Regarding Solar for Schools Program Grant 

TREDYFFRIN/EASTTOWN SCHOOL DISTRICT 

02-23-26 

BE IT RESOLVED, that the Tredyffrin/Easttown School District of Chester County, hereby 
request a Solar for Schools Program Grant of up to $143,500 from the Department of 
Community and Economic Development to be used for Bear Hill Elementary School. 

BE IT FURTHER RESOLVED, that the Tredyffrin/Easttown School District does hereby 
designate Arthur J. McDonnell, Business Manager/Board Secretary and Kim Morris, Director of 
Equity and Public Programs as the officials to execute all documents and agreements between 
the Tredyffrin/Easttown School District and the Department of Community and Economic 
Development to facilitate and assist in obtaining the requested grant. 

I, Arthur J. McDonnell, duly qualified Secretary to the Board of School Directors for the 
Tredyffrin/Easttown School District in Chester County, PA, hereby certify that the forgoing is a 
true and correct copy of a Resolution duly adopted by a majority vote of the Board of School 
Directors for the Tredyffrin/Easttown School District at a regular meeting held on February 23, 
2026 and said Resolution has been recorded in the minutes of the Tredyffrin/Easttown School 
District and remains in effect as of this date. 

IN WITNESS THEREOF, I affix my hand and attach the seal of the Tredyffrin/Easttown 
School District, this  day of  , 2026. 

Arthur J. McDonnell 
School Board Secretary 

Susan Tiede 
School Board President 
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Consent VII, F, 1: Educational Services Agreements 
  
VIA:  Nicole Roy, Director of Special Education 

Action Under Consideration: That the Board of School Directors approves an Educational 
Services Agreement for a student with special needs.  This agreement covers 
reimbursement for educational services for the 2025-26 and 2026-27 school years, in an 
amount not to exceed $72,960. 

 
  The District has offered an appropriate placement for this student. The District and family 
have agreed to the terms in this Educational Services Agreement. This agreement reimburses the family for 
student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and includes a release of 
prior special education claims up to the end date of the agreement. The agreement has been reviewed and 
recommended by the District’s Solicitor. 

Action Under Consideration: That the Board of School Directors approves an Educational 
Services Agreement for a student with special needs.  This agreement covers 
reimbursement for educational services for the 2026-27 and 2027-28 school years, in an 
amount not to exceed $129,490. 

 
  The District has offered an appropriate placement for this student. The District and family 
have agreed to the terms in this Educational Services Agreement. This agreement reimburses the family for 
student placement in lieu of an offer of a Free Appropriate Public Education (FAPE) and includes a release of 
prior special education claims up to the end date of the agreement. The agreement has been reviewed and 
recommended by the District’s Solicitor. 
 
 

Consent VII, H, 1: Policies Recommended for Second Reading 
  
VIA:  Mark Cataldi, Director of Assessment and Accountability 
 

Action under Consideration: That the Board of School Directors adopts the following 
policies: 
• Policy 1340: Weapons Possession and Use (General Public) 
• Policy 5410: Weapons Possession and Use (Students) 

 
            These policies were approved by the Board on a first reading basis at the January 28, 2026, 

Regular School Board meeting. They are now presented for adoption. Any revisions with new wording are 
underlined. Any revisions with deleted wording are indicated by strikethrough. 

 
 
 
 
 
 
 
 
 
 

 

155



Policy 1340 

Adopted: November 28, 2005 

Revised: August 28, 2006 

Revised: October 28, 2024  Tredyffrin/Easttown School District 

Weapons: Possession and Use (General Public) 

The use, possession or transfer of weapons by persons on District property is prohibited, 

with the exception of weapons under the control of law enforcement personnel who are 

on official business in the District or unless the weapon has been approved by the 

building principal or supervising administrator for possession in conjunction with a 

lawful, supervised activity or course. 

For purposes of this Policy, District property means on District grounds, school-

sponsored activities or public conveyances providing transportation to a school or school-

sponsored activity.  

For purposes of this Policy, the term 'weapon' shall include, but not be limited to: 

1. any knife, cutting instrument, cutting tool, nunchaku, firearm, shotgun, and rifle, 

and  

2. any other tool, instrument or implement capable of inflicting serious bodily injury 

possessed with the intent to threaten or harm another person. 

Appropriate legal action will be taken against any person who possesses an unapproved 

weapon, or who assists possession in any way. Persons possessing any unapproved 

weapon will be reported to the police.  

Any weapon possessed on or aboutby a person while on District property in violation of 

this Policy is subject to seizure and/or forfeiture. 

The District shall notify appropriate parties of any incident on District property, on 

District transportation, or at a District-sponsored activity, which involves possession of a 

weapon, as defined in Board policy and state law. 

The Superintendent or designee will report to the Office for Safe Schools within the 

Pennsylvania Department of Education all incidents relating to acts of violence or 

unapproved possession of a weapon by any person on school property as required. 
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 Policy 5410 

Adopted:  November 27, 1995 
Revised: February 27, 2006 
Revised: August 28, 2006 
Revised: October 28, 2024 Tredyffrin/Easttown School District 

Weapons: Possession and Use (Students)  

The use, possession or transfer of weapons by students on District property is prohibited 
unless the weapon has been approved by the building principal for possession in 
conjunction with a lawful, supervised activity or course. 

For purposes of this Policy, District property means on District grounds, at school-
sponsored activities or on public conveyances providing transportation to a school or 
school-sponsored activity.  

For purposes of this Policy, the term 'weapon' shall be defined consistent with state law 
and shall include, but not be limited to: 

1. any knife, cutting instrument, cutting tool, nunchaku, firearm, shotgun, and rifle 
and 

2. any other tool, instrument or implement capable of inflicting serious bodily injury 
possessed with the intent to threaten or harm another person. 

Appropriate disciplinary and or legal action will be taken against any student who 
possesses an unapproved weapon, or who assists possession in any way. Students 
possessing any unapproved weapon will be reported to the police.  

Any weapon possessed by a student while on District property in violation of this Policy 
is subject to seizure and/or forfeiture. 

The District shall notify appropriate parties of any incident on District property, on 
District transportation, or at a District-sponsored activity, which involves possession of a 
weapon, as defined in Board policy and state law. 

The Superintendent will report to the Office for Safe Schools within the Pennsylvania 
Department of Education all incidents relating to acts of violence or unapproved 
possession of a weapon by any student on school property as required. 
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Consent VII, H, 2; Appointment of Chester County Intermediate Unit Representative 

VIA: Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors appoints Maryann 
Piccioni as the Tredyffrin/Easttown School District’s representative to the Chester 
County Intermediate Unit through June 2029.   
 
      The Chester County Intermediate Unit is comprised of one representative from each school 

district in Chester County. 

 

Consent VII, H, 3: Tredyffrin Township Park and Recreation Board Representative 
  
VIA:       Arthur J. McDonnell, Business Manager/Board Secretary 

Action Under Consideration: That the Board of School Directors approves the 
appointment of Kenneth Hong as representative to the Tredyffrin Township Park and 
Recreation Board for a term expiring January 2031. 
 
The Tredyffrin Township Park and Recreation Board is an all-volunteer organization.  The 

Tredyffrin/Easttown Board of School Directors appoints two of the members.  This evening, the Board of 
School Directors will appoint Kenneth Hong to serve on the Park and Recreation Board.  
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Agenda VIII, Priority Discussion/Action 

Agenda VIII, A: Redistricting 

VIA:  Dr. Wendy Towle, Director of Curriculum, Instruction and Professional Learning 

That the Board of School Directors approves the following actions related to the 
redistricting of students for the 2027-28 school year in conjunction with the opening of 
Bear Hill Elementary School as represented in the attached slides: 1) parameters for 
redistricting attendance areas of all six elementary schools; 2) composition of and process 
for redistricting Steering Committee.  

 
1. Priority Discussion Presentation  
2. Questions from the Board  
3. Public participation from District residents and District taxpayers regarding Priority 

Discussion 
4.     Board Discussion/Deliberation/Action 
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X, Other Actions Under Consideration 

Agenda X, A: Policies Recommended for First Reading 

VIA:  Mark Cataldi, Director of Assessment and Accountability 
 

Action Under Consideration: That the Board of School Directors approves the following 
policies, on a first reading basis, as ready for adoption at the next regular meeting: 

• Policy 3241: Fees Collected from Students 
• Policy 3293: Designation of Depositories 
• Policy 4031: Voluntary Separations from District (Resignations from Employment) 

The Policy Committee has reviewed these policies and recommends first reading approval by the 
Full Board.  Any revisions with new wording are underlined.  Any revisions with deleted wording are indicated 
by strikethrough. 

 
 1.     Questions from the Board 
 2.     Public Participation from District residents and District taxpayers  
 3.     Board Discussion/Deliberation/Action 
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  Policy 3241 

Adopted:  September 10, 1973 
Revised:  January 24, 1994  
Revised: June 11, 2007 Tredyffrin/Easttown School District 

Fees Collected from Students 

All fees collected from students, as defined in Regulation 3241, shall be deposited to the 
General Fund for credit to the proper budget category or recorded as “other revenue” as 
appropriate. All materials or supplies used in the instructional program, including those 
purchased with fees collected from students, shall be ordered through regular purchasing 
channels and paid for through the General Fund.   

Credit systems are not permitted. 

The Business Office shall be responsible for establishing uniform procedures, in 
accordance with generally accepted accounting principles, to ensure efficient operation. 
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   Policy 3293 

Adopted:  September 10, 1973 
Revised:  January 24, 1994  
Revised: May 21, 2007 
Revised: November 26, 2007 Tredyffrin/Easttown School District 

Designation of Depositories 

The Board shall designate depositories for all School District funds.  Absent 
extraordinary circumstances, any change in depositories shall be made effective July 1 of 
each year. The Business Manager for the District shall review and compare the 
designated depositories to those available at other financial institutions with consideration 
for the availability of lock boxes for payment of District taxes. The Business Manager 
shall issue a request for proposals for depositories at least every three (3) years. 
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 Policy 4031 

Adopted: January 25, 2016 
Revised: April 23, 2018 
Revised: May 28, 2024  Tredyffrin Easttown School District 

 
Voluntary Separations from District (Resignations from Employment) 

 
 

This Policy governs separation from the District due to resignation.  
 
A resignation is a voluntary termination of employment initiated by the employee and includes 
resignations in lieu of termination, negotiated resignations, resignations for purposes of 
retirement and all other forms of voluntary resignation. 
 
Employees are expected to give at least two weeks noticeweeks’ notice before leaving their 
employment with the District, unless a provision of law, an individual employment contract or a 
collective bargaining agreement provides for a different notice period, in which case the notice 
period required by law or the terms of an individual employment contract or collective 
bargaining agreement shall apply. The District reserves the right to retain a professional 
employee for up to 60 days after the employee submits their notice as set forth in the Pa. School 
Code. 
 
The Board authorizes the Superintendent or designee to accept resignations, including 
resignations in lieu of termination, of all District employees (except the Superintendent) without 
further Board action. Resignations accepted by the Superintendent or designee shall be listed in 
the consent agenda for the next in a regular Board meeting following the resignation within a 
reasonable time of the acceptance of the resignation by the Superintendent. 
 
The Administrative Regulation related to this Policy will outline the procedures regarding both 
resignation and also final pay calculation for employees who have voluntarily resigned.   
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Superintendent’s Report February 23, 2026 

XIV, Correspondence 

Agenda XIV:  School Board Correspondence for January and February 2026 

VIA:  Dr. Richard Gusick, Superintendent of Schools 

• Vince Puccio re: School Tax, January 29, 2026
• Guanqun Zhang re: Student Drop-Off/Pick-Up, February 2, 2026
• Prosha Trisdorfer re: Student Safety, February 11 and February 12, 2026
• Ghada Bistanji Ghabra re: Community Invite, February 17, 2026
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