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‘Meeting Agenda

"’ Information Sharing: District Presentation of Early Learning
o
’ *  Current Derby Early Learning
w * Models of Early Learning
RSP Presentation of Committee Input

e Early Learning Discussions

@X Closing Remarks and Board Input
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Par't 1:

RSP Background
for Board

Speakers:
Todd White, Education Planner




RSP & Associates Introduction

RSP Team:

Robert Schwarz, AICP, CEFP,

Military, County, City, and School District Planner
University of Kansas — Master of Urban Planning (MUP)

Company was started with the desire and
commitment to assist school districts in
long-range planning. RSP has served over

Todd White, Education Planner 130 clients in:
Ginna Wallace, Planner Arkansas Nebraska
University of Kansas — Master of Urban Planning (MUP) Colorado North Dakota
lowa Oklahoma
[llinois South Dakota
SIMPLE FACTS ABOUT RSP Kansas Tennessee
Minnesota Wisconsin
Missouri
1,085 108 130
RSP Facility Master Plan Projects:
NiQUE UNIQUE scrooL Lawrenge USD 487 (2022/28)
ENROLLMENT BOUNDARY DISTRICT . A
Ankeny Community School District (2022/23)
ANALYSES g O CHiETs Des Moines Public Schools (2023/24)
COMPLETED COMPLETED

Hutchinson Public Schools USD 308 (2021/22)

* Foundedin 2003
* Professional educational planning firm
* Expertise in multiple disciplines (GIS, Planning, Facilitation) Our Partners: m MetroQuest 0
* 20+ years of planning experience, 80+ years of education
experience, 20+ years of GIS experience
* Projection accuracy of 97% or greater

¢ o
.. @ esrl Partner Network

socialpinpoint

Poll Everywhere




The Process Lo T —

Future Planning for Derby Public Schools

% Consultant Work
Process Visual

I i

Purpose of Tonight

U To provide a process update of community
and committee input

O Focus on Early Learning

O Provide opportunity stakeholder feedback

October, 1 2025

CONSULTANT ASSISTS WITH MASTER PLANNING FACILITATION

© 2025/26 RsP. Al rights reserved. s @rse



Part 2:

Early Learning
Overview

Speakers:

Dr. Holly Putnam-Jackson, Assistant
Superintendent of Teaching and Learning
Burke Jones, Director of Operations

© 2025/26 RSP. All rights reserved. 6



Derby Current Realities:

Early Childhood
o 3 &4 yrolds, half-day program.

o Inclusion
* Full inclusion: 2 Schools
e Partial inclusion: 6 Schools

o No dedicated entry for students/parents.
o All schools have playground access w/except of Wineteer.
o Research-based curriculum is age and academically appropriate.

o All program meet KSDE accreditation standards.

PreK

o 4 yrolds, full-day program.

o Offered at Derby Hills and El Paso

o Wineteer has an ECBG program.

o All schools have playground access w/except of Wineteer.

o Research-based curriculum is age and academically appropriate.

o All program meet KSDE accreditation standards.

© 2025/26 RSP. All rights reserved. 7



Derby Early Childhood Classrooms
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Early Learning at Neighborhood Schools

COST ESTIMATE - January 2026

Current Dedicated
School Classrooms Land Entrance Drop-off Playground Building Cost (See Notes)
Cooper 1 v X X v $2,890,000 2 new rooms
Derby Hills 2 v v v v $3,910,000 2 hew rooms
El Paso 2 X X X v n/a
Oaklawn 1 v v v v $2,805,000 2 hew rooms
Park Hill 1 v v X v $2,805,000 2 new rooms
Stone Creek 1 X v v v n/a
Swaney 1 X X X v n/a
Tanglewood 0 v X X v $2,635,000 2 new rooms
Wineteer 2 v v v v $4,250,000 3 hew rooms
TOTAL: 11 Classrooms $19,295,000 13 Classrooms
Notes: « Suitable
o The cost of addition estimates for existing buildings is about $850/sf % Not Suitable

¢ Numbers sourced from district contractor McCownGordon

o Cost estimates do NOT include general “soft costs” (estimate of $300-400K for these items):
* Furniture and playground
* Conference spaces, evaluation spaces, support spaces, etc.

Current EL Classrooms: 11 rooms
Current SPED EL Classrooms: 8 rooms

Source: Derby District Administration, January 2026

© 2025/26 RSP. All rights reserved. 9



Early

_earning Programs by Building:

BUILDING |DETAILS Needs to be Successful:
1. Early Childhood Special Education:
Cooper * Improved play area
3yr/4yr olds with special needs and a L . ,
Elementary » Collaborative time with colleagues to bounce ideas, plan, share resources, etc.
few peers, 2 Half-day programs
* Designated play area Paraprofessional/support staff (equitable
* Child-sized equipment for EC and PrekK)
* Appropriate recess equipment Tables (not individual desks)
1. Early Childhood Special Education: * Bathrooms/area for toileting Technology (iPads preferred instead of
Derbv Hills * 3yr/4yr olds with special needs and peer [ * Lockers (cubbies are preferred)/storage Chromebooks)
¥ models, 2 Half-day programs * Easy to store/adequately sized cots (Prek) Appropriately placed on wall SmartBoard
Elementary . . . . .
* Center manipulatives (dramatic play, Access to Special Service personnel
2. Pre-K (4-year-olds) - all day kitchen, veterinarian, puppets, art, Reliable and predictable school schedules
sand/light tables etc.) Professional Development / collaborative
* Guaranteed and viable curriculum for all time with other early childhood educators
(Pacing guide would be helpful) Specials (PE, STEAM, Tech, Library, Music)
1. Early Childhoo«;l Specia.l Education: « Playarea
El Paso * 3yr/4yr olds with special needs and a oy . .
* Child size equipment/setting
Elementary few peers, 2 Half-day programs ]
2. Pre-K to 4 yr olds * Supportservices
Materials: Furniture: Resources:
1. Early Childhood Special Education: * Sensory materla!s * Larger tables (traditional * Phonemic awareness
) . * Arts/craft materials rectangle preferred) resources
Oaklawn |+ 3yr/4yr olds with special needs and a . . . . -
Elementar few peers, 2 Half-day programs * Dramatic play materials * Cube chairs and toppers * Independent skill-building
Y ! * Math manipulatives (ex, * Rifton chairs resources
unifix cubes, counters, ten ¢ Cubbies * Exposure to Kdg routines at
frames) * Age-appropriate seating age-appropriate level

Source: Derby District Administration, February 2026

© 2025/26 RSP. All rights reserved.




Early

_earning Programs by Building:

BUILDING | DETAILS Needs to be Successful:
Park Hill 1. Early Childhood Special Education: New curriculum
e 3yr/4yr olds with special needs and a Specials - PE, STEAM, Tech, Library, Music
Elementary few peers, 2 half-day programs

Kindergarten integration/transition routine

Stone Creek

1. Early Childhood Special Education:
3yr/4yr olds with special needs and a

Play area
Child size equipment/setting

Elementary few peers, 2 Half-day programs Support services
s 1. Early Childhood Special Education: Play area
waney ) . o . .
* 3yr/4yr olds with special needs and a Child size equipment/setting
Elementary few peers, 2 Half-day programs Support services
Play area
Tanglewood | 1. Functional KDG, no Early Childhood, 'y . . )
. . Child size equipment/setting
Elementary |Special Education ]
Support services
. . . Child size equipment .
1. Early Childhood Special Education: Storage Designated play area on playground
Wineteer |° 3yr/4yr olds with special needs and a Furniture items: sand tables, kitchens, Qpportun|t|es to go to P.E., music, steam,
few peers, 2 Half-Day Program science tables. etc library
Elementary T Ongoing Professional Development

2. Pre-K (4-year-olds) — all day

Source: Derby District Administration, February 2026

© 2025/26 RSP. All rights reserved.
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3’ Current EC Classroom
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Free-Standing Early Learning Center

COST ESTIMATE - January 2026

School District Example Size (square Feet) Number of Rooms Current Cost to Build

Maize

District Context: Not enough evaluation and intervention 33,000 sqft 12 rooms 516,500,000

spaces. Want 4 more classrooms.
Derby
39,000 sqft 16 rooms $19,500,000

District Context: Adds 6,000sqft to the Maize example;
4 more classrooms, and more evaluation/intervention area

Notes:

o The cost of a Free-Standing (free-standing) building is about $500/sf
* Numbers sourced from district contractor McCownGordon

o Location of early learning center has not yet been decided
* Potentially Derby MS north site, or the district-owned land near High Park located off of James Street

o Cost estimates do NOT include general “soft costs” (estimate of $300-400K for these items):
* Furniture and playground
* Conference spaces, evaluation spaces, support spaces, etc.

Source: Derby District Administration, January 2026

© 2025/26 RSP. All rights reserved.




Part 3;

Committee
Input

Speakers:
Todd White, Education Planner

© 2025/26 RSP. All rights reserved.



Committee Meeting #3: Discussion Results

"QUESTION: What are the considerations for each Early Learning Model?

Center-Based Site-Based

* Equal opportunity to succeed Climate & culture: building a community | « Will there be enough demand to
+ More teamwork between teachers * Having EC/PreKin home school * At capacity @ Stone Creek &
+ Build the building to fit child’s needs & size eliminates transportation issues, cut Wineteer; Swaney and El Paso are
- . B - . down on traffic/congestion land locked; Tanglewood is really the
Scheduling without worrying about other grades . Easier transitions only school with space
* Any changes- all teachers would hear about it the same time . : : T
y. g o o o * Possibility to address existing building Associated costs of not just building a
. AV?"? adding on existing buildings (lack of space at preexisting e v 5D G TR e el i new center, but manning and
buildings) maintaining it
* Student center seems to align with district beliefs & strategic plan * McConnell personnel having to
« Collaboration, sharing materials commute to Derby for their students
* Enrollment numbers would not change availability * Same applies to Cooper and
Oaklawn

* Other services easily available to all students (OT, PT)
* Dedicated staffing

» Utilizes staff through the years- shifting class size

* Equipment is their size- their needs

* SPED services are all there to meet needs

» Unified drop-off and pick-up

* Whole building serves the child

* Schedules match — ECD compared to K-5

* Transportation- save money in routes

* One program/services for all kids — everybody gets the same thing
* Open rooms at some buildings

Updated 01/22/2026 with Committee Input Results

© 2025/26 RSP. All rights reserved.




Added 01/30/2026. Results recorded by RSP.

Committee Meeting #4: Activity Results

"QUESTION: What Does the Research Say? Site-Based vs. Center-Based Early Learning

Site Based Center-Based

* Connects parents to the school * Ability to design a space needed for effective programing vs. repurposing spaces in existing facilities
* Increased accessibility to low-income families | * Designing Early Learning Center for holistic child development
* Dual capacity building * Easy to implement professional development & MTSS
* Proximity lowers barriers * Could share resources instead of having to buy for multiple buildings
* Teachers feel siloed * Professional development is meaningful
* Vertical planning * More growth due to teacher cohorts being stronger/mentorships
* Teachers have relationships as they grow * New teachers can observe veterans much easier
e Seamless transition and school readiness * Principal can be hired to specialize in early childhood
* Developmental peer modeling * Administrator needs to ensure district alignment, so they are not siloed
’ Operatlonal 1) @EEHE CnTHEMEIES * Child friendly setting * Hire staff geared to young children
0 Ry s . . . * Positive start with parents * Ensure adequate and appropriate staff
» State preschool in a miter delivery system - . .
* Leverage resources more efficiently * Specialized enrichment
* Focus in pin-pointed * High quality core impact
* Share materials * Comprehensive services
* Sinks and bathrooms are appropriate size » Stronger educational outcomes
» Better referral rates for health needs * Improved accessibility and equitability
* Targeted professional development * Consistency and stability for children
* Purpose built design * Enhanced socialization
* Enhanced security and safety * US department of health and human services

General Support and Resources (Books/Articles):

Quality Early Learning: Does the Where Matter: Early Childhood Education Journal

Nurturing Children’s Potential Site Based PK vs. Center- * Quality over location defined as responsive relationships stimulating
Based PK & Link to * Spaces that promote exploration, interaction and collaboration
Absenteeism * Adaptable places for flexible learning

* Creating opportunities for co-creation
* The right space, class size, and child-adult ratio
* Creating the right learning environment

© 2025/26 RSP. All rights reserved.




Added 01/30/2026. Results recorded by RSP.

Committee Meeting #4: Activity Results

"QUESTION: Discuss Design Elements for Early Learning

What are the outcomes:

Children age 3-5 (depending on
birth month)

Children with varying degrees of
physical abilities

Children from all sorts of socio-
economic backgrounds/resources
(access to transportation, family
support)

Children with varying degrees of
behavioral/emotional abilities
(special needs, foster children)
Children 0-5- Kindergarten ready
Full service: drop-off times,
working parents

Parental involvement

Ages 3-4

Area Served = District wide
Design Criteria= Student-based

Kindergarten ready: knows ABC's, counting, colors,
basic life skills, such as standing in line,
schedules/routines, basic hygiene practices
Should understand the basic principles of academic
setting:
* Following directions (safety and time
management)
* Asking permission (using restroom, teamwork,
collaboration)
* Getting along with peers (emotional requlation,
don’t bully, be friendly)
Stages (Developmentally appropriate — transitions)
Age-appropriate self-care
Social, behavioral and emotional regulation
Social norms
Structured play

Social skills * How to be a student
Early literacy skills * Motor skills (gross)
Kindergarten ready * Independence
Social norms » Separation

Structured play

Kid-friendly restrooms foster independence
Accommodation for special needs students — also
helps independence

Large changing tables

Showers for accidents

Larger doors for wheelchair/ walker/ white cane
passage

Playgrounds accessible for all

Family engagement

Designed entry/exit space

Encouraged to be self-sufficient (right-sized spaces)
Proper sizing- age appropriate

Dedicated drop-off

Flexible learning spaces

Curriculum focused facilities

Ramps * Play
Storage space * Safety
Sensory rooms e “kid-sized”
Grab bars * Rest space

School identity

© 2025/26 RSP. All rights reserved.




Meeting #4: Committee Results

Site-Based > DERBY Center-Based

Early Learning in Schools PUBLIC SCHOOLS Early Learning in a Free-Standing Building

Focus Is pinpoint

Family feel

Child friendly setting

Children will know basic academic skills Early interventions

Vertical planning

Share materials

Positive start for parents in iublk education

Children will know how to listen, follow

directions and ask permission ‘ .

Collaborative pathway @ DHS

poalesd Children will show good social skill

development

Playgrounds

Children will have access to healthy, . . .. .

nutritious food

Professional development/ MTSS

Meeting needs of families in our
‘communities

Location & transportation is easier

Al staff geared toward 3-5-year-olds

Avoids adding on to existing buildings (it might work at first but
for how long?)

000000 00

Restrooms, sinks, facility, playground is size-specific
(encourage independence)

EC outcomes are focused / concentrated
on (Holistic)

oo 00 00
—
Dedicated staffing I

Children will have reliable
transportation

Designed spaces to promote
collaboration and learning

Children will have fully equipped,
educated staff who are eager to grow
them

. Right class-size ratios

Expansive as we can afford

Integrated community based

Flexible learning environments

Neighborhood connected- tradition / community

Help regulate emotions
Dedicated playgrounds

Prepare for kindergarten

Right-sized equipment and facilities

Family engagement

Education quality Unified drop-off and pick-up

Less transition (PK-5th grade)

Child development outcomes

‘Whole bullding serves the child

EC focus admin

© 2025/26 RSP. All rights reserved.



Committee Meeting #5: Activity Results

"QUESTION: Discuss the Advantages and Disadvantages of Center-Based Early Learning:

* Shared materials * Losing peer modeling * Not sure we want to be all encompassing-
» Staff- every part of immersive EC facilities ¢ Transportation- too far maybe start with 4-year-olds

* Collaboration professions * Bussing scheduling for parents

* Expectations for all EC students * Take them out od neighborhoods

* CTE students all in one place * More travel / drop-off

*  AmeriCorps * Extra transition for students

* Dedicated EC Staff * Additional maintenance

* Shared materials

* Age-appropriate setting, furniture,
equipment

* Single focus of programs vs. multiple sites
conducting things in different ways

* ECfocused admin

* 100% support for this concept

* Supportive with concerns about cost
Location by High Park

* Can take care of over crowding at other
schools (capacity)

* More bang for buck

* House more students

* Staff focus on just that age

* Facilities sized and layout is for that age

Updated 02/12/2026 with Committee Input Results

© 2025/26 RSP. All rights reserved.




Committee
Meeting #5: 20
Final Support 1

16
100% of committee member at Meeting
#5 supported a Center-Based model move 14
forward for Early Learning considerations.
12
10
8
6
4
2
0

© 2025/26 RSP. All rights reserved.
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Center-Based

| support the following model for Early Learning...

0

School-Based



Summary

What a Center-Based Approach Might Look Like:
o Program design concepts

o Potential locations or facility models

o Staffing model

o Family engagement supports

What Has NOT Been Decided:
o No final site selection
o No program elimination decisions

o No final funding model

Up Next: Where do we go from here?

© 2025/26 RSP. All rights reserved.



0o
-
Part 4.

Community
Feedback Results

Speakers:
Todd White, Education Planner




About Community Input Sessions

Purpose of the Sessions

1. Inform
* Provide clear information about the proposed Center-Based Early Childhood model
* Share the rationale, research foundation, and district goals
* Clarify what is known, what is being explored, and what decisions are forthcoming

2. Engage
* Gather meaningful stakeholder feedback from families, staff, and community members
* Create space for diverse perspectives, questions, and concerns

3. Guide Planning
* Identify key design considerations (equity, access, transitions, staffing, capacity)
* Assess overall community support and areas of tension

Session Structure

o District & RSP Presentation
* Overview of early childhood needs and projected growth
* Explanation of the center-based model concept
* Context around research, facilities, and operational considerations

o Small Group Discussion
* Structured table conversations focused on opportunities, concerns, and essential conditions for success
* Facilitated note capture to ensure all voices were documented

o Polling & Reflection Activities
* Real-time feedback collection and dentification of priority themes
* Opportunity for participants to signal levels of support and key conditions

Main Takeaway: These sessions were intentionally designed to ensure the community is not just informed, but meaningfully
involved in shaping the path forward. The process prioritized transparency, inclusive participation, and respectful dialogue, with
a clear commitment to reflecting stakeholder voice in future planning and Board decision-making.



What excites you about a center-based early childhood model?

What concerns or worries you?

Purpose-Built, Age-Appropriate Environment

* Designed specifically for early learners (developmentally appropriate
spaces, equipment, playgrounds)

¢ Opportunity for a “state-of-the-art” early childhood facility

* Ability to focus resources and staff expertise

Collaboration & Specialized Services

* Increased teacher collaboration

* Pooled services (OT, PT, Speech, SPED supports)

* Stronger early intervention capacity

* Greater fidelity to early childhood best practices

Expanded Access & Capacity

* Ability to serve more students

* Increased kindergarten readiness

e Support for working families (interest in full-day options)

* Equitable curriculum and shared student experience

Strategic Opportunity

* Potential “crown jewel” for the district

* Earlier identification of needs

* Improve academic and social-emotional outcomes districtwide

Equity & Access (This was the most consistent concern)

* Transportation barriers (especially Oaklawn, Cooper, Wineteer areas).

* Multiple drop-offs for families with children at different buildings.

* Accessibility for low-income families.

* Questions about who qualifies and who is served (SPED, peer models, tuition).
e Fear of losing neighborhood-based access.

Loss of Neighborhood Identity

¢ Reduced connection to home elementary schools; Loss of sibling proximity

* Concern about EC feeling like “a program” instead of “my school”

¢ Cultural impact on elementary buildings if EC is removed

Transitions

¢ Added transition from EC = Kindergarten

* Impact on students who struggle with change, anxiety, or developmental delays
* Need for a strong PK-to-K transition plan.

Staffing & Sustainability

¢ Staffing shortages and Administrative costs

* Long-term capacity planning.

¢ Regulatory requirements (KDHE); Ensuring trained early childhood educators.
Cost

¢ Construction and operational costs.

* Tuition affordability.

* Property tax concerns.

* Equity in resource distribution across buildings.

Who benefits most?

Who might struggle?

¢ Early childhood students (developmentally appropriate environment)
* Students needing specialized services and early intervention

* First-time DPS families

* Families needing full-day programming

¢ Teachers (collaboration, specialization)

* Students requiring lower stimulation environments

* Families farthest from the center

* Low-income families (transportation and tuition concerns)
¢ Families with children in multiple buildings

* Students who struggle with transitions

¢ Students who benefit from older peer models

» Staff managing caseload increases

Results documented by RSP. Results include a summary of digitized notes from both nights. Presentation updated 02/20/2026.




Community Input — Activity #2 Results

As the district moves forward with a center-based approach, what MUST be true for it to be successful?

Accessibility & Equity

* Transportation solutions

* Affordable cost structure

* Clear enrollment criteria

* Access for special education and diverse learners
e Equitable service across the district

High-Quality Programming

* Play-based, developmentally appropriate model
* Evidence-based curriculum

* Strong SEL focus

* Kindergarten readiness outcome

Staffing Excellence

¢ Well-trained early childhood educators
* Specialized supports on-site

* Adequate staffing levels

* Passionate, qualified professionals

Strong Transition Systems

* Clear PK - Kindergarten transition plan
* Alignment with elementary buildings

*  Family communication and support

Capacity & Sustainability

* Facility large enough for current and future
growth

* Long-term funding stability
e Administrative structure grounded in research

Family & Community Connection

* Ongoing stakeholder feedback

* Strong family engagement

* Maintaining connection to neighborhood schools
* Transparent decision-making

Results documented by RSP. Results include a summary of digitized notes from both nights. Presentation updated 02/20/2026.
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Community Input — Activity #3 Results

Opportunity = Stars

Concern = Wish

Principle= Hope

* Improve outcomes for all students through
earlier intervention

* Become a district “crown jewel” and make EC a
clear priority

* Expand access to serve more families (identified
and non-identified)

* Increase kindergarten readiness (academic &
social-emotional)

* Provide equitable, developmentally appropriate
environments

* Identify student needs earlier and more
effectively

* Meet the needs of today’s working families

¢ Sustainable, adequate funding for a high-quality
center

* Affordable access for all families

* Full-day programming options (including
extended care)

* Equitable resources across the district

* Geographic accessibility for all neighborhoods

* Sufficient staffing, materials, and support
services

* Avoid creating access gaps based on address

¢ Keep students and families at the center of
decisions

* Ensure broad and equitable access across Derby
* Maintain affordability and cost transparency

* Build capacity for current and future needs

* Continue listening to stakeholder voices

* Dream big while staying focused on outcomes

* Be honest and reflective about who we are
serving

Results documented by RSP. Results include a summary of digitized notes from both nights. Presentation updated 02/20/2026.

© 2025/26 RSP. All rights reserved.




Based on what you've heard tonight, how supportive are you of a Center-Based

CO mmun |ty Early Childhood Model?

30 28

Input :

20

Total Participants: 65

16
15

Polling E

5

7 9

5
; [ ] ] ]
Re S u ts Strongly Support Support with Conditions Neutral/Need More Concerned Stongly Oppose

Information

What factors most influence your level of support? Select all that apply.
Total Participants: 255

60
46
50 40
40 34 32
30 27
20 15
Key Observations: 10 .
0
U 68% of participants Access/ Program Quality Equity Cost Transportation Staffing Community
generally support Center- Convenience Identity
Based Model . . )
There are more things to come that will be around these areas, choose the item that
U Program Quality and you are most interested in knowing more about at the next public conversation:
. Total Participants: 65
Staffing are the most ’s »
important factors to 2

o] 14
part|C|pants 1s 13 12
U District Support Facility 10
Need was the topic of 5 4
most interest for the next 0 -
. . Athletic Fields and Innovative Elementary Innovative Middle High School CTE and District Support
U blic meeti ng Natatorium programming School programming other pathways Facility Need

© 2025/26RSP. All rights reserved. Results documented by RSP and include summary of polling questions from both nights. 27






https://docs.google.com/presentation/d/1P7nOwp17oVpyRFSc1pbAnM2VSsLNxOFEAXTKqPxs8LI/edit?slide=id.g38e868b0748_4_0#slide=id.g38e868b0748_4_0
https://docs.google.com/presentation/d/1P7nOwp17oVpyRFSc1pbAnM2VSsLNxOFEAXTKqPxs8LI/edit?slide=id.g38e868b0748_4_0#slide=id.g38e868b0748_4_0
https://docs.google.com/presentation/d/1P7nOwp17oVpyRFSc1pbAnM2VSsLNxOFEAXTKqPxs8LI/edit?slide=id.g38e868b0748_4_0#slide=id.g38e868b0748_4_0

Summary of Community Input

Overarching Themes for Board Consideration

o Equity is the defining issue
* Support for the model hinges on whether access is truly districtwide.

o Quality matters more than the building itself
* Programming, staffing, and developmentally appropriate practice are seen as non-negotiable.

o Transportation will determine perception of fairness
o Transition planning must be intentional and visible

o Capacity must be future-focused
* Community expects the facility to meet projected growth without long waitlists.

o Stakeholders want transparency and continued voice.

The community sees a center-based early childhood model as a potential transformative investment — one
that could improve readiness, expand access, and elevate district outcomes. However, support is conditional.

Success will depend on:

U Equitable access across geography and income
U High-quality, play-based programming

U Strong staffing and specialized supports

QO Clear transition systems

O Sustainable funding and capacity planning

L Ongoing community engagement
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Part 5;:

Closing Remarks

Speakers:
Todd White, Education Planner
Burke Jones, Director of Operations
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Next Steps “ el

Future Planning for Derby Public Schools

Consultant Work
Process Visual
Who Is Involved:
ENROLLMENTANALYSIS (V) caeacvanawsis (Y
. . nroliment completes programming
Board of Education — 6 Meetings mm&; % ﬁmmmm
June 2025 June 2025

o Sets foundation
o Receives periodic updates

o Makes final decision(s)

September 22, 2025

Committee — 8 Meetin
8 eet gs Sub-Committees Meetings: Each sub-committee meets three times

Public Input — 6 Opportunities

Administration

o Assists with facilitation throughout process
Consultant /Facilitators (RSP)

o Provide data analytics to utilize in the process

o Guide discussion and keep conversations on-task

o Lead committee activities to consider new ideas,
compare differences, build consensus, etc.

CONSULTANT ASSISTS WITH MASTER PLANNING FACILITATION

The Next series of Public Input for the future of
Derby Public School is on:

o April 22
o April 23

u 20,2028 Gorsp
Process faciftated by RSP & Assocates &F

© 2025/26 RSP. All rights reserved. 31




Board Questions and
Discussion

Next Committee Meeting: March 24, 2026

© 2025/26 RSP. All rights reserved. 32
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