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AGENDA

Code: Regular #20-25/26

In compliance with the Americans with Disabilities Act, if you need special assistance in order to participate in the public
meeting of the Board of Trustees, please contact the Office of the Superintendent at (408) 928-6822. Notification 72
hours prior to the meeting will enable the District to make reasonable accommodations.

THE MEETING WILL BE AVAILABLE FOR VIEWING LIVE VIA ZOOM WEBINAR MODE AND CAN BE ACCESSED
AS FOLLOWS:
Join the Webinar from PC, MAC, iPad or Android:

https://arusd-org.zoom.us/j/89694341709
Webinar ID: 896 9434 1709

Or One tap mobile:

+6699006833, 896943417094# US (San Jose)

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:
1. Live stream Youtube English Channel "AlumRock TV"
https://www.youtube.com/@alumrocktv5143

LAND ACKNOWLEDGMENT — The Board of Trustees of the Alum Rock Union Elementary School District does hereby
acknowledge that the District schools and facilities sit on the traditional lands of the Muwekma Ohlone people, and the
Board of Trustees further acknowledges with respect to the Muwekma Ohlone People Tribe of the San Francisco Bay
Area for their stewardship of these lands.

Main Governing Board

***PUBLIC COMMENT WILL BE ONLY IN PERSON: NO PUBLIC COMMENT WILL BE AVAILABLE
THROUGH ZOOM***

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL
1. CALL TO ORDER/ ROLL CALL/PLEDGE OF ALLEGIANCE - PRESIDENT LINDA CHAVEZ

2. DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA

The Board may change the order of business including, but not limited to, an announcement that an agenda item
will be considered out of order, that consideration of an item has been withdrawn, postponed, rescheduled or
removed from the Consent Calendar for separate discussion and possible action.

3. WELCOME AND EXPLANATION TO AUDIENCE

Any person may address the Board on any item on the meeting agenda. Persons who wish to speak on an item on
the agenda will have an opportunity to do so when that agenda item is introduced and presented during this
meeting. There is a limit of 2 minutes for each speaker. The Board has the right to limit total public comment on
any agenda item to no more than 20 minutes. Persons who wish to speak to the Board about any matter within
the jurisdiction of the District but not on this agenda will have an opportunity to speak during item 2. on this
agenda as stated below.

2. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

The Brown Act prevents the Board from discussing or acting on any item not on this published agenda. Those who
wish to speak on a matter within the jurisdiction of the Board but not on the agenda may provide public comment in
this portion of the meeting. The Board or Administration may refer to staff for follow-up on any formal written



requests that are brought before the Board at this time. There is a limit of 2 minutes for each speaker. The Board
has the right to limit total public comment on any agenda item to no more than 20 minutes.

3. CLOSED SESSION - Following Closed Session, the Board Reconvenes to Public Session.

1. ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7)

1. RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 5:35 p.m. Open
Session will resume at conclusion of Closed Session.

2. CONFERENCE WITH REAL PROPERTY NEGOTIATORS (Gov. Code Section 54956.8) Agency Negotiators:

Public Property Advisors, Lisa Gillmor and Paulo Hernandez, and Sandra Garcia, Interim Superintendent and
Teresa DeCelles, Assistant Superintendent of Business Services; Properties: 1300 Tallahassee Dr., San Jose, CA
95122-3939, 1824 Daytona Dr., San Jose, CA 95122-1719, 3720 East Hills Dr., San Jose, CA 95127-2418, 1290 Bal
Harbor Dr., San Jose, CA 95122-1902, 277 Mahoney Dr., San Jose, CA 95127- 547, property at 600 Sinclair Dr., San
Jose, CA 95116, To be determined. Under discussion/negotiations: Price and terms of payment.

3. CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION - Significant exposure to litigation
pursuant to paragraph (2) or (3) of subdivision (d) of Section 54956.9: Four (4) potential cases

4. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION (Paragraph (1) of Subdivision (d) of Section
54956.9):

(1) C.T.L. by and through her Guardian Ad Litem, Julio Tavares v. Alum Rock Union School District, et al., Santa
Clara County Superior Court case no. 25CV459535; (2) Maria Gutierrez v. Alum Rock Union Elementary School
District, Santa Clara County Superior Court case no. 25CV462406.

5. PUBLIC EMPLOYEE DISCIPLINE / DISMISSAL / RELEASE / RESIGNATION/NON REELECTION (Government
Code 54957 and 54957.1)

6. CONFERENCE WITH LABOR NEGOTIATORS-- Employee Organization: AREA (Alum Rock Educators
Association); District Negotiators: (1) Sandra Garcia, Interim Superintendent; (2) Cesar Torrico, Assistant
Superintendent, Human Resources; Lead Negotiator (3) Teresa DeCelles, Assistant Superintendent, Business.

7. CONFERENCE WITH LABOR NEGOTIATORS--Employee Organization: TEAMSTERS; District Negotiators: (1)
Sandra Garcia, Interim Superintendent; (2) Cesar Torrico, Assistant Superintendent, Human Resources; Lead
Negotiator (3) Teresa DeCelles, Assistant Superintendent, Business.

8. CONFERENCE WITH LABOR NEGOTIATORS--Employee Organization: CSEA (Classified School Employees
Association); District Negotiators: (1) Sandra Garcia, Interim Superintendent; (2) Cesar Torrico, Assistant
Superintendent, Human Resources; Lead Negotiator (3) Teresa DeCelles, Assistant Superintendent, Business.

9. CONFERENCE WITH LABOR NEGOTIATORS-- Affected Employees: Unrepresented Administrators, Certificated
Management, Classified Management, Supervisory and Confidential Employees; District Negotiators: Board
President or designee.

4. RECONVENE TO OPEN SESSION - DISTRICT OFFICE BOARD ROOM
1. Report of Action Taken in Closed Session
5. SPECIAL PRESENTATION/RECOGNITION

1. “Rock the Court” Tournament-Recognition



We are thrilled to congratulate the winning teams of "Rock the Court", ARUSD's district-wide basketball tournament, where all
five middle schools competed for the championship title. The athleticism, teamwork, and sportsmanship displayed by all
participants were truly remarkable. Alum Rock wants to extend our heartfelt congratulations to the Ocala Girls Team and the
Ocala Boys Team that triumphed in their respective divisions and celebrate the dedication and hard work of both the students
and coaches.

2. The City Peace Project “TCPP” - Presentation

This presentation highlights the comprehensive student support services TCPP provides at Renaissance at
Mathson, Sheppard and Ocala Middle Schools. TCPP maintains a consistent, structured on-campus presence from
one hour before school begins through the final hour of the instructional day, focused on strengthening school
climate, improving attendance, and supporting students identified as at-promise. Through daily relationship-
building, structured, brunch and lunch engagement, small-group facilitation, and individualized mentorship rooted
in restorative and trauma-informed practices, TCPP connects students with positive adult role models and
proactive supervision throughout the school day. Services are delivered within a Multi-Tiered System of Supports
(MTSS) framework, providing Tier 1 campus-wide peacemaking and wellness programming, Tier 2 targeted
mentorship and SEL groups, and Tier 3 intensive case management, including attendance intervention, academic
guidance, and family outreach.

6. COMMENTS / COMMUNICATION
1. Teamsters.
2. California School Employee's Association (CSEA).
3. Alum Rock Educator's Association (AREA).
4. Alum Rock Administrator's Association (ARAA).
5. Interim Superintendent.
6. Board of Trustees.

7. SUPERINTENDENT/ BOARD BUSINESS --BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

1. Approve Resolution No. 56-25/26 Authorizing the Issuance and Sale of General Obligation Bonds, 2022 Election,
Series B in the Principal Amount of not to Exceed $52,500,000, Authorizing the Execution and Delivery of a
Related Official Statement, Bond Purchase Agreement and Official Notice of Sale, and Approving Related
Documents and Official Actions Relating Thereto.

The District received voter approval to issue general obligation bonds for facilities improvements at the
November 8, 2022 Election, known as Measure S. As of this date, there is $52,500,000 of authorized but not yet
issued bonds under Measure S.

8. Instructional Services - Board Discussion And/ Or Action (The Board may take action on any items in this section,
unless it is designated for information only.)
1. School Sponsored Field Trips

Per Board Policy 6153, field trips involving out-of-county or overnight travel require Board approval. The field
trips listed fall under this policy. Administrative procedures will be followed for these trips.

2. Approve Resolution No. 59-25/26 Board Proclamation recognizing 100 years of celebrating Black History in
furtherance of approved Resolution No. 34-25/26.



9. BUSINESS SERVICES - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this

10.

11.

section, unless it is designated for information only.)

. Debt Management Strategy Presentation

Dale Scott & Company will provide an update on the District’s long-term Debt Management Strategy, including
an overview of financing capacity, timing considerations, and potential 2026 bond and parcel tax measures for
Board consideration.

**PRESENTATION ONLY**

. 2024/2025 Annual Audit Report

Every year the district hires an independent auditor to review our financial activities for the past fiscal year. Our
auditor is Crowe, LLP. A representative from the firm will present the report to the Board.

. 2024/2025 Annual Performance and Financial Audit of General Obligation Bonds Report

Every year the district hires an independent auditor to review our financial activities for Measures | & S General
Obligation Bond funds for period ending June 30, 2025. Our auditor is Crowe, LLP. A representative from the
firm will present the report to the Board.

HUMAN RESOURCES - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in this
section, unless it is designated for information only.)

. Resignations (Information Only)

Pursuant to Board Policy 4117.2 the Superintendent or designee has accepted the following resignations.

. Approve Resolution No. 58-25/26 Reducing/Laying Off Classified Employee Services

Given the current state of the District’s budget and due to a lack of work and/or funds, the District is forced to
consider the elimination of certain services now being provided by classified management employees. This
procedure requires a board resolution in open session to reduce/layoff classified management positions and
provide employees with notice no later than March 15th.

CONTRACTS OVER $100,000 - BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item
in this section, unless it is designated for information only.)

. Approve Kodely Services Contract for the 2025/2026 SY. This contract will provide a four-week Bridge to

Kindergarden Summer program at 3 ARUSD elementary schools. Submitted by Student Support Services,
$153,600.00

Kodely will provide a four-week Bridge to Kindergarten (TK-K) Summer program at 3 ARUSD
elementary schools, for a total of 66 students, designed to support rising Transitional Kindergarten and
Kindergarten students through focused STEM and art instruction, bilingual access and consistent family
engagement.

. Approve Boys & Girls Clubs of Silicon Valley Services Contract for the 2025/2026 SY. This contract will provide

21 non-instructional days during the summer months of June 2026 and July 2026 for a total of 200 students.
Submitted by Student Support Services, $111,600.00

Boys & Girls Clubs will provide 21 non-instructional days during the summer months of June 2026 and July 2026
for a total of 200 students per each intersession, a total of 2 intersessions. Services will be at one Middle School.

12. Contract Extensions Over $100,000--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any

item in this section, unless it is designated for information only).

1. Approve City Year services contract for the 2025/2026 SY. This contract extension is to increase funding in



contract for new contract amount. Submitted by: Student Support Services; original approved contract was in the
amount of $250,000.00. The total new contract amount for the 2025/2026 SY is in the amount of $320,000.00

City Year is adding another school site at Aptitud. Therefore, the contract is increased by the amount of $70,000.

13. CONSENT CALENDAR/ACTION ITEMS - BOARD DISCUSSION AND/OR ACTION

7.

. Approval of Minutes for the following meeting: February 12, 2026, Regular Board Meeting.

. Acceptance of Donations

The District has received donations as summarized on the sheet dated February 26, 2026.

. Approval of Fundraising Activities

The District has received fundraising requests as summarized on the attached sheet dated February 26, 2026.

. Resolution No. 49-25/26 Annual Authorized Signatures

To update authorized signatures to carry out district business matters.

. Notices of Employment and Changes of Status / Human Resources

This item includes recommendations such as new hires, leaves of absence, or other changes in employee status.

. Approve Resolution No. 55-25/26 Inventory Disposal

Authorize the sale, donation, and/or disposal of surplus property under the direction of the Procurement
Manager, Assistant Superintendent of Business Services and/or Superintendent. Authorize the sale, donation,
and/or disposal of surplus property under the direction of the Procurement Manager, Assistant Superintendent
of Business Services and/or Superintendent.

Approve Contracts for Professional Services-Firms/Organizations

The following contracts for professional services are being presented to the Board of Trustees for review and approval.

SCHOOL/ DATE OF CONSULTANT NAME COST PURPOSE

DEPARTMENT SERVICE

Lyndale 02/27/2026- | Street Sounds Production $1,500.00 | Street Sounds Productions
Elementary School | 06/30/2026 will provide a 45-minute
Jackie Montejano interactive musical assembly

focused on the history and
cultural significance of West
African rhythms and songs.
Funding: Restricted

Human Resources | 02/27/2026- | Teach for America $30,000.00 | Teach for America will use its
Cesar Torrico 06/30/2030 reasonable efforts to provide

the number of teaching
candidates for employment
with the district.

Funding: General

Social Emotional 02/27/2026- | ArtHouse Studio Master Arthouse Studio will provide
Learning 06/30/2026 Not to Wellness with Art program
Kristin Burt Exceed services which includes

$1,850.00 | Artbreak videos, training and
per school | support, student supplies, and
Lesson Planners to empower
students to use art as an
accessible tool for self-
regulation, expression, and




inner calm.
Funding: General or
Restricted

M.O.T.
Eric Wasinger

01/27/2026-
06/30/2026

Selway Construction, Inc.

$47,500.00

Furnish and install a new
roofing system at Hubbard
Media Arts Academy Portable
Building.

Funding: Restricted

M.O.T.
Eric Wasinger

07/15/2025-
06/30/2028

Tidal Vision Products, Inc.

$4,000.00
per year

Ratify - Tidal Vision Products
will implement a basic
monitoring and storm water
pollution prevention program
to ensure compliance with
environmental laws. Includes
site visits, site diagrams, and
all necessary documentation,
as well as BMP tables. $4,000
per year, not to exceed
$12,000.

Funding: General

M.O.T.
Eric Wasinger

01/22/2026-
06/30/2026

ARAM Electric Inc

$25,320.39

ARAM Electric Inc. will
replace and install conduits,
conductors, and breakers for
branch circuits damaged by
the fire to restore the Multi-
purpose room and Kitchen to
full operation at Hubbard
Media Arts Academy.
Funding: Restricted

M.O.T.
Eric Wasinger

01/28/2026-
06/30/2026

Harry L. Murphy, Inc.

$44,452.00

Ratify - Harry L. Murphy Inc.
will provide services to
furnish and install new carpet
and linoleum flooring in the
Ocala Portables classrooms at
2888 Ocala Avenue, San
Jose.

Funding: Restricted

Student Support
Services
Dr. Kiela Jimenez

02/27/2026-
06/30/2026

Checkmate Academy Group

$14,400.00

Checkmate Academy offers
an 8-week after-school chess
program for beginners,
featuring one 60-minute
session per week. Classes
serve up to 20 students with
a 1:10 coach-to-student ratio.
All materials are provided,
and the program costs $15
per student/session. This
program is available to any
school that is interested in
participating during the
2025-2026 School Year.
Funding: General or
Restricted




Student Support 02/27/2026- | Catholic Charities No cost Catholic Charities of Santa
Services 06/30/2028 Clara will deliver integrated
Dr. Kiela Jimenez student support services

designed to remove barriers
to academic success. Services
will be provided to Sheppard,
Renaissance at Mathson, and
Ocala.

Funding: Not Applicable

Student Support 06/15/2026- | Springboard Collaborative $81,078.00 | Springboard will provide a
Services 07/15/2026 comprehensive literacy
Dr. Kiela Jimenez program during ARUSD

Summer 2026 Program that
includes Family Workshops,
Teacher Coaching and
incentives to achieve data
driven literacy growth in
Students. The contract will
support a minimum of 3
schools serving 180 students
in K-3rd grade.

Funding: Restricted

8.

10.

11.

Approve Bond Contracts/Extensions

The District has received a summarized list of bond contracts/extensions dates February 26, 2026.

. Reauthorize Resolution No. 57-25/26 Reducing/Laying Off Classified Employee Services

Given the current state of the District’s budget and due to a lack of work and/or funds, the District is forced to
consider the elimination of certain services now being provided by classified employees. Education Code Section
45114,45115,45117,45298, and 45308 set forth the process and procedure that school districts must follow
in order to layoff or reduce classified employees for lack of work and/or lack of funds. This procedure requires a
board resolution to reduce/layoff classified positions and provide employees with notice no later than March
15th.

Reauthorize the Proposal #25146 for Architectural and Engineering Services Related to the Installation of
Kindergarten Permanent Portable Classrooms at the Former Renaissance at Fischer Campus.

Staff requested a proposal from Finney Architects for architectural and engineering services related to the design
and installation of eleven (11) new 36 x 40 portable classrooms at the former Renaissance at Fischer campus. The
proposed scope of work may include:

e Installation of concrete foundations where the portable classrooms will be flush with the grade.

¢ Plumbing, sewer, electrical, low voltage, power, and fire alarm systems inside each of the portable
classrooms.

e Bathrooms within each classroom.

This project will support the campus expansion by providing additional classroom space to accommodate the
needs of Pre-K and Kindergarten students.

Reauthorize Proposal #26026 for Architectural and Engineering Services Related to the Parking Lot Expansion at
the Former Renaissance at Fischer Campus.

Finney Architects has submitted Proposal #26026 for architectural design and engineering services to expand the
front parking area at the former Renaissance at Fischer campus. The project includes the development of a new
drop-off area in front of the administration building, which will connect to the current parking lot.



The proposed scope of work includes:

e Expansion of the existing parking lot with a new layout and striping.

e Upgrades to meet current ADA requirements as mandated and approved by the Division of the State
Architect (DSA).

e Compliance with Title 5 requirements.

12. Reauthorize Piggyback 21024 through Santa Rita Union School District for the Purchase and Installation of
Modular Classrooms at the Former Renaissance at Fischer Campus.

Per California Public Contract Code, 20118, the governing board of any school district may, without advertising
for bids, utilize a piggyback contract for the purchase of materials and supplies when it is determined to be in the
best interest of the District. This process allows for the efficient acquisition of items such as portable
classrooms.

Staff proposes to utilize Piggyback 21024 through Santa Rita Union School District to contract with Mobil
Modular Management Corporation for the purchase and installation of eleven (11) modular classrooms at the
former Renaissance at Fischer campus.

Mobil Modular specializes in providing modular structures for commercial, educational, government, and
industrial use and can support the expansion needs of the campus by delivering and installing the required
classroom facilities.

13. Reauthorize Bond Contracts/Extensions

The District has received a summarized list of bond contracts/extensions dates February 19, 2026.

14. Current Enrollment.
14. FUTURE BOARD AGENDA REQUESTS

1. Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the
scheduled meeting date. Items submitted less than a week before the scheduled meeting date may be postponed
to a later meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

15. ADJOURNMENT
1. President adjourns the meeting.
16. NEXT MEETING(S)

1. March 12, 2026 (2025-2026 School Year).



