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Port Moresby International High School

Association Inc.

ANNUAL GENERAL MEETING
Tuesday 17t February 2026

School Hall
5:30 pm
AGENDA

Call to Order
Apologies
Minutes of Previous Annual General Meeting of the PMIHS Association Ltd.
Acceptance of Proxies
Receive the Committee’s Report
o Principal’s Report 2025
Election of Committee Members
e Business (legally brought forward)
e Closure.
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PORT MORESBY INTERNATIONAL HIGH SCHOOL
INCORPORATED

Notice is hereby given that the Annual General Meeting of the Port Moresby International High School Association
Incorporated will be held at PMIS, Bava Street, Boroko on 17" February, 2026 at 5.30 pm.

GENERAL INFORMATION 2025

COMMITTEE MEMBERS

BOARD MEMBERS 2024 Evonne Kennedy Chair
Roddie Gago Deputy Chair
Jamie Atmeyok
Genevieve Roberts
Martha Nion Tefuarani
Brett Cox
Roz Koisen
Willie Konga
Tony Nekin

NOMINATED MEMBERS: N.Mather (CEQ/ Executive Director — IEA)
S. Rowley (Principal)
J. Umpa (Teacher Rep.)
Student Reps: Ronie Titus, Noah Yangomina, Angelica Komati,
La’tanya Kambuou

SECRETARY/PUBLIC OFFICER S. Rowley
REGISTERED OFFICE: Bava Street BOROKO
POSTAL ADDRESS: PO Box 276 BOROKO



Minutes of Previous AGM

Port Moresby International High School Association Incorporated

Minutes of the Port Moresby International High School 27" Annual General Meeting

3R March 2025
Time started: 5:30 p.m.

Those present: Evonne Kennedy, Andrew Briggs, Neal Mather, Charlotte Clarke, Andrew Hriehwazi, Joyce
Apelis Nindivi,, Karen Ho, , Uro’o Roao, Thomas Sarufa, Janice Umpa, Jane Moore, Steven Rowley

Apologies: Ronan Moore, Brett Cox

Proxies: nil

1. Welcome: Mr. Rowley welcomed all and called the meeting to order. He noted that the
constitution stated that The quorum at a general meeting of the members shall be not less than 10
percent of the members or ten (whichever is the lesser) which means that the quorum for the AGM is
10. He declared that there was a quorum present.

He explained that the purpose of the meeting was twofold:

1. To highlight information from 2024.

2. To determine the number of elected committee members (BOG Members) for
the 2025 school year (until the end of Term One 2026) and nominate members
to fil any vacancies.

2. Minutes: The minutes of the previous AGM (12 March 2024) were distributed to members
present and were accepted as a true and accurate record.

Moved: Joyce Nindivi Seconded: Charlotte Clarke
Approved

3. Committee Report:

a. Principal’s Report; S. Rowley highlighted certain sections of the report. This report was included in
the Annual Report document.
Motion: To accept the Principal’s report as tabled.
Moved: Jane Moore  Seconded: Uro’o Roao

Approved

4. Election of Committee Members:

a. Determining the Number of Members of the Committee

The Principal informed the meeting that the constitution stipulated that number of Committee members
should be not less than four and not more than ten. In the past POMIS had had ten members on the
committee.

Motion That the POMIS Committee have ten members as previously.

Moved: Jane Moore Seconded: Charlotte Clarke
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Approved
b. Electing Committee
The elected committee elected members for 2023 were;

Evonne Kennedy (Chairman), Roddie Gago, Jamie Atmeyok, Brett Cox, Martha Nion-Tefuarani, Genevieve
Roberts, Roz Koisen.

[there are also nominated representatives for IEA (Mr. Mather) Teachers and students. The Principal is also
a member of the Committee].

None of the current members’ terms had expired.

This meant that in order to maintain ten people on the committee there were three vacancies.
Nominations had been called for to fill these positions.

The following member was nominated;
Willie Konga.

As there were three vacancies and one nomination there was no requirement for a ballot and Mr Konga
was thus elected to the Committee.

Closure: There being no other business, the Principal brought the AGM to a close at 6:10 p.m.

Steven Rowley Evonne Kennedy

Principal/Public Officer Board Chair 2024

Report of the Committee

e Part 1 Overview of School Context
e Part 2 Statistical Information
e Part 3 Principal’s Report

Part 1 Overview of School Context

Port Moresby International School; was founded in 1960 as POM High. This was during the colonial
administration and POM High was an A school providing an Australian Curriculum to a mainly expatriate
student population as opposed to the T (Territory) schools.

Over the years as Papua New Guinea has developed from an Australian administered colony to a vibrant
independent democracy so too has POMIS changed to reflect this. Of the current population of 900+
students over 90% are Papua New Guinean and of the staff over 80% are Papua New Guinean.

One of the challenges that POMIS has faced in recent years with the falling number of overseas student is
to define itself in this new context. Although many new private schools have grown up in response to a
demand for secondary education here in Port Moresby which the government schools cannot keep up with.
They are also profit making. Neither of these apply to POMIS. The former “A” school coalesced to become
the IEA in the late 70s. The IEA is a non-profit entity. POMIS is here to provide educational pathways to
non- citizens and Papua New Guineans who wish to pursue tertiary education or work here in PNG or
overseas. The PNG education system is primarily about supplying a succession of candidates for the next
step up the ladder —Primary-Lower Secondary- Upper Secondary — Tertiary with large numbers of students
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being left behind at each point of transition. Since POMIS does not exclude students from progress due to
results POMIS aims to educate the entire cohort students which includes those who are not academically
successful. It means that POMIS takes a far broader view of its role and of education as a whole. POMIS is
therefore dedicated educating all aspects of each students and providing opportunities for them to develop
all of their talents and abilities. POMIS is also dedicated to maintaining a view of education and standards
that are on a par with secondary schools around the world.

In response to this challenge POMIS has a comparatively complex offering of curricula. All Papua New
Guinea students have access to the PNG curriculum throughout the school either on its own or combined
with international offerings. This means that PNG students at POMIS are entered for all the PNG National
exams: - Certificate of Basic Education (Gr.8), Certificate of Lower Secondary School Education (Gr.10) and
Certificate of Upper Secondary School Education (Gr.12).

A well as these PNG students and overseas students have access to the following international curricula:

In grade 7 & 8 we offer the Cambridge Lower Secondary programme from Cambridge Assessment
International Education which lead to the Checkpoint tests at the end of grade 8.

In grade 9 & 10 we offer Cambridge Upper Secondary from Cambridge Assessment International Education
which leads to the IGCSE and ICE qualifications at the end of grade 10.

In grade 11 & 12 the school is aligned with the Australian Capital Territory’s system through the ACT Board
of Senior Secondary Studies which allows us to offer the ACT Year 12 Certificate and Tertiary Entrance
Statement at the end of grade 12. At this level we also offer the International Baccalaureate Diploma
programme.

These offerings allow us to cater for a diverse student population and being accountable to these external
providers as well also guarantees standards for our parents and students.

It is also recognised that these academic curricula are a component of the bigger picture wherein we seek
to develop our students holistically so that at the end of their time with us they are ready to take their
place in tertiary education, the workplace or community anywhere throughout the world and realise their
ambitions and contribute positively in which ever environment they are in. Unlike the govt schools we are
not defined solely in terms of the academic success of our graduates but by the kind of people they are.
Our aim is to graduate well-rounded young people prepared for further studies, the work place or family —
whatever they encounter in the future.

MISSION: To prepare students for success in the modern world by being the leading provider of secondary
education in Papua New Guinea.

To this end POMIS has an extensive Values programme as well as other co-curricular programmes to
support the development of the student as a whole person.

Part 2 Statistical Information

Enrolment at mid Term 4

Grade 7 -12
Citizens Non-Citizens
Gr. Male Female Male Female Total

20 (20 |20 (20 |20 |20 |20 |20 (20|20 ({20 |20 |20 |20 |20|20]|20 |20 20 20

22 (23 (24 |25 |22 |23 |24 |25 |22|23 (24 | 25|23 |24 |24|25]|22 |23 24 25

7 68 |72 |69 |50 |78 |72 |61 |64 |2 |2 |2 |3 |1 |0 |0 |0 |149| 147 | 132 | 117




8 65 64 | 66 | 68 |50 73 |73 |65 |8 4 2 1 2 0O |0 |0 |126 | 143 | 141 | 134
9 94 |8 |8 |91 |78 |80 |98 |87 |3 13 |7 4 |3 |6 |6 |9 |178|182 | 200 | 191
10 83 |81 |81 |8 |8 |73 |79 |89 |6 |4 104 |2 |1 |1 |7 |179|160 | 171 | 185
11 93 74 | 69 | 84 |67 90 | 65 |74 |2 5 5 6 5 (0 |0 |2 |166 | 174 | 139 | 166
12 |66 |94 |76 |76 |60 |59 |83 |62 |1 |2 |5 |5 |4 |4 |4 |0 |129]| 159 | 168 | 143
Tot. | 469 | 471 | 450 | 454 | 418 | 447 | 459 | 441 | 22 |30 |31 |18 | 17 | 11 | 11 | 23 | 927 | 965 | 951 | 936
20 20 20 20 20 20 20 20 |20 | 20 20 20
14 15 16 17 18 19 20 21 22 23 24 %
963 | 930 | 947 | 933 | 887 | 879 | 843 | 893 | 927 | 965 | 951 | 936
Citizen/Non-Citizen by Percentage
2017 2018 2019 2020 2021 2022 2023 2024 2025
Citizen 95.2% 95.04% | 96.0% 96.6% 95.2% 96.2% | 95.1% | 95.6% | 95.6%
Non-Citizen | 4.8% 4.96% 4.0% 3.4% 4.8% 3.8% 4.9% 4.4% 4.4%

PNG Citizens — PNG Only vs PNG Int- Gr 9-12

In grade 9-12 PNG parents can choose PNG only curriculum or a combined PNG — International curriculum.
In grade 9 & 10 the international curriculum is Cambridge IGCSE and in Grade 11 & 12 it Australian (ACT)
and International Baccalaureate.

2018 2019 2020 2021 2022 2023 2023 2024 2025
PNG
Only 82.6% 80.7% 81.8% 85.6% 84.3% 85.5% 86.5% 87.7% 87%
PNG Int | 17.4% 19.3% 18.2% 14.4% 15.7% 14.5% 13.5% 12.3% 13%
100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100.0% | 100%
Five Most Common Nationalities of Non-Citizens in 2016-23
Nationality |No of No of No of No of No of No of No of
Students Students Students Students Students Students [Students
2019 2020 2021 2022 2023 2024 2025
Filipino 13 7 5 5 4 4 3
Australia 3 9 7 6 2 4 3
Fiji 4 2 4 6 5 5 6
India 3 6 4 8 6 5 6
Sri Lanka 0 3 1 1 4 3 4
Teaching Staff




Citizens % Non-Citizens % TOTAL
M F M F
2021 |22 29 83.61 5 5 16.4% 61
2022 |21 29 83.33% 5 5 16.67% 60
2023 |22 31 84.1% 6 4 15.9% 63
2024 |19 33 85.2% 4 5 14.8% 61
2025 |19 35 84.3% 6 4 16.7% 64
Comments
Non-Teaching Staff
Office/Admin. Classroom Cleaning/Maint Security Total
M F M F M F M F
2021 |6 9 3 2 21 7 33 2 83
2022 |6 10 3 2 22 6 33 1 83
2023 |5 11 3 2 22 6 32 3 84
2024 |5 10 3 2 19 6 32 2 79
2025 |13 10 3 2 19 6 32 2 84
Report

This is given under the headings used in the IEA Review process for schools.

Student Standards

Grade 8 PNG COBE Exam

PNG Grade 8 Exams are sat in English, Mathematics & Combined Subjects. English has a Written Expression
and a Paper 2. Only Paper 2 is used for selections to grade 9 by the NCD Education Division and it is only
this paper that is included here.

The papers are graded Very High (VH), High (H), Satisfactory (S) and Low (L) achievement according to the
following cut-offs provided by MSB;

Grading All examinations
VH 40-50

H 30-39

S 20-29

L 0-19




year | No. English Mathematics Combined Subjects

VH H S L VH H S L VH H S L
2022 | 138 | ss 71 12 0 32 40 66 0 17 94 27 0
39.86 | 51.45 | 870 |0 23.19 | 28.99 | 47.83 | 1232 | 6812 | 1927 |
% % % % % % % % %
2023 | 148 |, 54 11 9 46 38 39 25 56 67 17 8
so% 36.48 | 743 | 6.08 |31.08 | 25.67 | 26.35 | 16.89 | 37.83 | 45.27 | 11.48 | 5.40
% % % % % % % % % % %
2024 | 140 |62 64 12 2 45 42 35 18 46 64 26 4
4429 | 45.71 | 857 | 1.43 |32.14 | 30.00 | 25.00 | 12.86 | 32.86 | 45.71 | 18.57 | 2.86
% % % % % % % % % % % %
2025 | 131 | 66 49 11 5 7 35 38 51 18 75 32 6
50.38 | 374 |84% |3.82 |534 |2672 |29.01 |3893 ] 13.74 5705 | 2443 | 458
% % % % % % % % ' % %

The Maths results are concerning.

Grade 8 Checkpoint Exams

In 2023 the reporting scale was changed for Checkpoints to a 50 point scale;
0 (Unclassified)

1 - 10 (Basic) Learners have generally shown a basic level of achievement. Whilst demonstrating a limited level of
understanding, knowledge and skills of the curriculum content, they would benefit from a focus on all areas of the
curriculum they found challenging.

11 - 20 (Aspiring) Learners may show aspects of Basic performance and Good performance.

21 - 30 (Good) Learners have generally shown a good level of achievement. They have demonstrated a secure level of
understanding, knowledge and skills of most of the curriculum content, but would benefit from a focus on the specific
areas of the curriculum identified.

31 - 40 (High) Learners may show aspects of Good performance and Outstanding performance.

41 - 50 (Outstanding) Learners have generally shown an outstanding level of achievement. They have demonstrated a
comprehensive level of understanding, knowledge and skills of the curriculum content, and should be very well
prepared for the next stage of learning.




Our Averages

2023 2024 2025
English 142 stds 138 stds 128 stds
Overall 24 20 22
Reading 27 25 24
Writing 22 17 21
Mathematics 140 stds 139 std 125 Stds
Overall 20 18 14
Number 14 16 10
Algebra 20 18 12
Geometry & measure 21 18 11
Statistics and Probability 18 19 15
Thinking and Working Mathematically 22 16 15
Science 140 stds 137 stds 128 stds
Overall 23 20 18
Biology 21 19 19
Chemistry 20 19 14
Physics 23 21 18
Earth & Space 26 19 16
Thinking and Working Scientifically 26 21 18

These results are very disappointing.

Grade 10 students PNG Exam Results

The tables below show the Mean Rating Index for each exam. The MRI shows the percentage of students
who scored Distinctions, Credits or Upper Passes. The national distribution is;

Distinction 5%

Credit 20%
Upper Pass 25%
Pass 40%
Fail 10%

Our distribution of grades in 2025 was;
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2025/175 English Maths Science SS PD BS Arts DT IT
%Distinctions | 47.43 21.71 21.71 41.14 25.14 32.57 12.82 21.43 13.01
%Credits 37.71 26.86 40.57 36.00 43.43 42.29 33.33 28.57 46.34
%Upper Pass | 12.57 28.57 24.57 13.14 20.00 14.86 25.64 28.57 30.89
%Pass 1.71 18.86 12.00 8.57 10.29 9.71 28.21 14.29 9.76
%Fail 0.57 4.00 1.14 1.14 1.14 0.57 0 7.14 0

As can be seen from the national distribution the top 50% in the country get Distinctions, Credits and Upper
Passes. The percentage of students obtaining these grades i.e. those in the top 50% of the country is
referred to as the Mean Rating Index (MRI). In 2025 we achieved an MRI of 89.26% i.e. 87.93 % of students
at POMIS sitting a grade 10 exam were in the top 50% of the country.

POMIS Mean Rating Index in PNG Grade 10 Exams

Year | English | Maths | Science ::’;':'ce ';:I”"a' :t”us e | ATES ::me PS DT I Overall
2020 | 97.18 | 86.62 | 78.17 | 85.92 | 84.62 | 90.27 84.62 | 54.55 | 88.89 93.40 | 85.47
2021 | 96.65 | 80.75 | 83.85 | 88.82 | 89.44 | 91.91 81.82 | 60.00 | 96.67 92.00 | 88.5
2022 | 94.64 | 75 67.86 | 86.9 64.88 | 73.48 59.09 | 62.16 | 60 74.59 | 75.81
2023 | 91.45|69.74 | 73.03 | 85.53 | 70.39 | 73.68 61.54 | 61.54 | 52.94 77.88 | 76.6
2024 | 95.00 | 87.50 | 81.88 | 90.00 | 88.75 | 90.00 85.19 | 86.96 73.33 | 87.23 | 89.26
2025 | 97.71 | 77.14 | 86.86 | 90.29 | 88.57 | 89.71 71.29 78.57 | 90.24 | 87.93

Changes to the PNG curriculum have led to us not reducing the numbers of people taking Home Ec,

Practical Skills and Des Tech exams. These subjects are due to be replaced by the Industrial Arts exam. We
are offering our students exams in IT or Arts with Home Ec and Des Tech as an enrichment (non exam
offering. Business is now compulsory.

PNG Upper Secondary School Certificate (Gr 12)

2025 Grade Distribution

2025

134

Stds
Subject | L&L Z/Iaths g/laths Bio Chem | Phys Econ Geo Hist gtuus d ICT Total
A 26.12 | 8.33 6.76 11.11 | 7.55 4.3 6.9 17.4 6.3 8.0 2.17 11.68
B 38.81 | 18.33 | 14.86 | 48.15 | 24.53 | 27.7 22.2 35.9 17.2 2.0 36.96 | 26.56
C 27.61 | 28.33 | 28.38 | 25.93 | 28.30 | 27.7 31.9 30.4 39.1 56.0 34.78 | 31.99
D 4.48 43.33 | 40.54 | 14.81 | 39.62 | 36.2 31.9 13.0 28.1 30.0 23.91 | 25.45
E 2.99 1.67 9.46 0.00 0.00 4.3 6.9 3.3 9.4 4.0 2.17 4.31
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Gr 12 by Subject 2025

120
100 = g - = E = =
80
60
40

20

OI--.-_-.--_

L&L Maths Maths Biology Chem Physics Econ Geo History Bus ICT
A B Stud

From the MSB Handbook Grade 12 Exams
“While the number of A’s may vary from year to year, the number should rarely exceed 5% in any one year”
“The proportion of candidates achieving B grade or better should normally be within the range of 25-35%

Grade Distribution 2020-2025

Grade 2020 2021 2022 2023 2024 2025

A 22.12% | 16.88% | 13.94% | 16.7% 13.34% | 11.68%
B 34.44% | 30.45% | 30.75% | 32.2% 26.52% | 26.56%
C 27.49% | 30.74 30.03% | 33.2% 31.07% | 31.99%
D 13.74% | 20.35% | 22.99% | 17.4% 27.69% | 25.45%
E 2.21% 1.59% 2.30% 0.5% 1.52% 4.31%

The number of As & Bs while still above the national expected distribution but was not where would want
i.e over 40%. Our overall aim is to get that percentage to 50. When this grade cohort did their grade 10
exams in 2023 they got an MRI of 76 i.e. roughly ten percentage points lower than our norm result. It was
therefore to be expected that there might be a dip but it does not make it acceptable. This dip occurred
with the grade 10s of 2022-23 and was then replicated in their grade 12 results of 2024 & 2025. The current
grade 12 achieved an MRI of 89.26 in 2024 grade 10 exams and so it is to hoped that this presages an
improvement in the grade 12 results in 2026.

International Baccalaureate

One student sat the IB examinations in 2025. He achieved an excellent IB Diploma score of 41. The
maximum for the Diploma is 45.
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IGCSE

SUbjECt (%) (%) %] %] (%) (%)
€ € t t € €
() ()] ()] (] (] (]
el © el el © ©
> =] > > =] =]
A o A - A« A o a < A un
58 |58 |53 |53 |58 |53
St |28: |25 |28: |25 |2¢%
Art 1 1
Design Tech. 2 3 1 2 3 1
Business 8 3 12 12 7 21
Studies
French 3 5 3 2 2
Geography 11 8 3 11 7 8
English 24 27 25 22 24 34
language
History 2 4 11 3 3 5
Maths 24 27 25 22 24 34
Additional 2 1 2 3 3
Maths
Double Science | 8 14 10 12 11 17
Info tech 12 6 3 8 9 8
Total Papers 96 96 95 96 93 132
Comments

e Grades are awarded from A* to G as well as U for ungraded. In Maths & Science the median can be
skewed down the way as there are significant numbers of students sitting the Core papers. The
highest grade attainable for a student sitting these papers is C.

The IGCSE grade results starkly illustrate the contrast between highly motivated students and those who
pursue the examinations primarily due to parental pressure. Those who are intrinsically motivated tend to
engage more deeply with their studies, leading to better understanding and performance, while students
motivated by external expectations may lack the same level of investment, often resulting in lower
achievement. This difference underscores the importance of fostering a genuine interest in learning to
enhance educational outcomes.
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Subject A* |a |B |c |p |e |F |6 |u [x ;::a'
Des Tech 1 1
Bus Stud 1 |2 |s |3 |7 |2 21
Geo 1 1 |3 |2 |2 8
English 2 |5 |10 |10 |6 |2 34
History 1 1 1 1 1 5
Maths* |2 |3 |2 |9 |2 |2 |7 |5 |2 34
Add Maths 2 1 3
DblSci* |2 3 |5 [3 [2 |1 1 |17
IT 1 |1 |1 |1 |1 |1 |2 E
ART 1 1

Interestingly, our research indicates that students who may score poorly in their IGCSE examinations often
excel in the PNG examinations at Grade 10 and demonstrate stronger preparedness for the ACT course in
subsequent years. This phenomenon suggests that, despite their IGCSE results, the exposure to a more
comprehensive and challenging curriculum ultimately benefits these students, equipping them with skills
and knowledge that contribute to their later academic success.

Australian Curriculum

ATAR Results Distribution

POMIS Number of | Number of | Number of | Number of | Number of | Number of
Australian Students Students Students Students Students Students
Tertiary 2020 2021 2022 2023 2024 2025
Admissions

Rank

40-49.9 1 3.70% 1 3.13% 15%
50-59.9 9 42.86% 13 48.15% | 13 48.15% | 11 34.38% | 621.43% 10 50%
60-69.9 5 23.81% 6 22.22% 5 18.52% 8 25% 8 28.57% 4 20%
70-79.9 4 19.05% 4 14.81% 6 22.22% 9 28.13% 8 28.57% 2 10%
80-89.9 3 14.29% 2 7.41% 1 3.70% 3 9.38% 621.43% 2 10%
90 - 100 1 3.70% 2 7.41% 0 0 15%
Total 21 27 27 32 28 20
POMIS 66.67 62.71 64.64 64.48 69.63 63.86
Average

ATAR
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In 2025 there were 20 grade 12 students studying the ACT programme. All students received the ACT Year
12 Certificate and ATAR statement.

Year Total No. of ACT | Total Who sat ASTand | No of ATAR Stds as a

Students received ATAR percentage of all ACT
Students

2020 27 21 77.78%

2021 29 27 93.10%%

2022 27 27 100%

2023 33 32 99.97%

2024 28 28 100%

2025 20 20 100%

University Placement Offers

Year Cohort Tertiary %
2020 128 77 60
2021 128 73 57
2022 129/105* 65 68
2023 150/137* 95 69
2024 167/155* 110 71
2025 135/131* 71 54

*COHORT and those who applied via DHERST
Average % over 2020-2025 = 63.2%.

It should be noted that the national selection in PNG rate is only 13% over all programmes. Our percentage
for 2025 was down on recent years and given the grade 12 results that was not a surprise.

2. Student Care and Guidance

The school faces the significant challenge of guiding students through tumultuous periods, utilizing
a structured pastoral system that involves Roll Call teachers as initial contacts for student issues
and three Deans who manage more complex problems. All staff members are on the frontlines,
and serious concerns are escalated to senior management, with strong emphasis on early parental
involvement as partners in the process. Additionally, the rise of social media has exacerbated
concerns regarding student behaviour outside of school, as online incidents can quickly impact the
school's reputation; the school intervenes primarily when such incidents lead to school-related
disputes or create gossip around the community.

The school provides significant support to students in navigating their future pathways,
particularly in regards to tertiary education. Students applying for PNG Tertiary studies are
assisted through the DHERST online system. The school has a notable success rate of over 60% in
securing student places over the last 6 years, compared to the national average of 13%. As an
international school, the institution also assists students seeking overseas opportunities by
collaborating with Australian institutions and agencies, such as PNG Study Abroad and
International Education Visa Services Australia during their visits to the country. Both companies
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have brought teams from Australian Universities to the school, ensuring our students are given
preferential treatment. Indeed, in 2025 when Study Australia was in POM a number of the
institutions came with it came to our school and set up their stalls in our Hall so that our grade 11
& 12 students could meet them here rather than having to go to the Roadshow and compete with
the crowds there.

3. School Culture

At POMIS, the approach to student success extends beyond academic results, emphasizing the
development of each student's full potential, regardless of exam performance. This commitment aligns
with the school's motto of embracing diversity, focusing on nurturing well-rounded individuals instead of
solely catering to academically adept students. Opportunities outside the classroom are prioritized for
students to cultivate their talents, leadership, and teamwork skills, all while integrating the core values of
their families and communities. The school’s ongoing values program ensures that graduates are not only
well-qualified but also embody the principles important to their parents, communities, and society at large.

The Student Representative Council (SRC) plays a vital role in the school by engaging actively in various
committees focused on Charity, Welfare, Environment, Resources, and Special Functions. School Captains
attend board meetings to represent the SRC, providing valuable insights and updates on student activities,
as well as voicing the students' perspectives on key issues discussed by the board. This involvement fosters
a sense of ownership and responsibility among students while ensuring their voices are heard in decision-
making processes.

4. Curriculum Meeting Student Needs

Staffing for International Curricula

POMIS plays a crucial role in providing international pathways for overseas students and PNG students,
which necessitates the presence of overseas staff to support this initiative and general pedagogy. Despite
prioritizing localisation, recruiting overseas staff has become increasingly challenging, with some current
staff facing uncertain futures due to difficulties in renewing their work permits. While some have managed
to secure extensions, concerns remain about retaining experienced staff who are deeply familiar with
POMIS and Papua New Guinea, and a preference for retaining these capable staff, rather than seeking new
replacements, has been established.

At the start of 2025 the teachers we had recruited as HOD Maths and French teacher withdrew from the
positions which meant that we were without these teachers until the middle of the year when new recruits
could arrive. During 2025 the overseas Physics teacher left to go to a school whose year started in August
(as is the case with the majority of schools around the world) and difficulties in recruitment and obtaining
visas meant we were without and ACT/IB Physics teacher for most of term 3.

TAFE Partnership

In previous reports we had spoken about building a partnership with IEA TAFE where would offer
Hospitality in Grad 11& 12 utilisiing the ACT course. We would then offer Vet competencies in this area
which TAFE would sign off on enabling the students to obtain an Australian recognised Cert Il in this area.
Part of this plan was that we would build a new Home Ec/Hospitality building to enable students to do
commercial cookery and practice service. This had been approved by the IEA Board in previous years.
However last year this project was put on hold.

Extra-Curricular Activities

Students at POMIS actively engaged in various sports events, including interschool athletics, cross country,
netball, swimming, and participating in town competitions for netball and rugby union. The school also

16



hosted a successful musical and celebrated Independence Day, alongside organizing a UN Assembly.
However, concerns regarding public safety and crowd control have rendered the continuation of these
events problematic, particularly the Independence Celebration, which many government and private
schools have ceased to hold. The cost of hiring venues like the Sir John Guise Stadium and the
disorganization of attendees, including parents and relatives arriving in uncoordinated convoys, have
exacerbated challenges, leading to significant concerns about managing large crowds and ensuring public
safety during these gatherings. In 2025 as it was the 50" Anniversary of Independence a special effort was
made to try and have acts from all provinces which we almost managed but two provinces withdrew on the
day. We hired an outside security company to assist but there were still issues at the gates with people
trying to get in without tickets.

Other extra-curricular events were- National Book Week Quiz, Chess Club, Cookery Club, Battle of the
Brains, Robotics Club, Scuba Diving, Science Fair. We hosted our first interschool Chess tournament.

POMIS students participated in various excursions, including visits to the Nature Park, Motupore and East
New Britain, and Queensland.

POMIS achieved recognition by winning multiple prizes in various competitions and essay writing contests
organized by both national and international groups. Additionally, the school demonstrated its
commitment to community service through initiatives like the Christmas Appeal and the activities of the
Interact Club, contributing positively to the local community.

In sports our partnership with the Valley Hunters Rugby Union team continues. Our boys — the U20s
reached the CRU Grand Final. We also hosted a Valley Hunters seniors game here at the school where ex
Wallabies Will Genia and Matt Giteau appeared for the Valley Hunters. In netball we entered teams in the
U17 & U 15 competitions. We have been unable to enter a team in the seniors competition as we do not
have enough girls willing to play for our teams. A number of our good netball players go to other teams at
senior level. Our junior teams reached semi-finals in their competitions.

6. School Environment and Physical Development

Although we had the disappointment of the Hospitality block development being put on hold the school
moved forward in a number of areas here.

At the end of the year construction began on the new PE Changing rooms, storeroom and office. This a
project funded by the Capital Grant process. Each year each school contributed a sum of money to the
Capital Grant funds and each year they submit applications for funding from this for development projects.
We were granted K4 million for this projects.

In term 1 we also installed a new genset and mains board. The previous genset was very old and was taking
a lot of maintenance. The school also wanted to upgrade a number of classrooms which would require
putting in a lot of aircons. This would in turn require an upgrading in gen set capacity and working on the
electrical infrastructure around the school. The installation of the new genset and mains board was part of
this. We also upgraded the wiring to Maths and the Library.

We were also granted K1.5 million for various works around the school which hopefully will improve the
learning environment for students.

Work completed in 2025

- Science Dept roof renovated

- Science dept floor replaced

- All Mathematics classes were reclad and the louvres replaced by windows. This then allowed us to install
aircons as well as big screens.

Work began at end of 2025 to be completed in 2026

- English rooms to be renovated to allow installation of aircons.
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7. Finances

School Fees
Grade 2020 2021 2022 2023 2024 2025
Grade 7/8 Citizen K16,110 | K16,430 | K16750 K17,085 | K17,510 | K18,290
Grade 7/8 Non Citizen K45,000 | K45,900 | K46,820 K47,760 | K48,955 | K50,802
Grade 9 & 10 Citizen/INT K42,190 | K43,000 | K43,860 K44,740 | K45,860 | K47,730
Grade 9 & 10 Citizen/PNG K17,540 | K17,890 | K18,240 K18,605 | K19,070 | K19,825
Grade 9 & 10 Non Citizen K67,200 | K68,500 | K69,970 K71,270 | K73,050 | K75,620
Grade 11 & 12 Citizen/INT | K46,400 | K47,300 | K48,245 K49,210 | K50,440 | K52,650
Grade 11 & 12 Citizen/PNG | K20,340 | K20,740 | K21,150 K21,575 | K22,115 | K22,970
Grade 11 & 12 Non Citizen | K72,740 | K74,100 | K75,580 K77,095 | K79,020 | K82,287
School Fees were increased by 2.5%
Average Fee Increase
Year 2020 2021 2022 2023 2024 2025
Average Fees Increase | 2% 2% 2% 2% 2.5% 2.5%
Average CPI 2019 to 2023 was 4.92% [NASFUND 2023 Annual Report]
2025 School Budget Summary
2023 2024 2025
Total Income 24,465,474 25,508,595 25,546,815
Total 24,442,689 25,433,360 25,272,333
Expenditure
Budgeted 42,785 surplus 75,235 274,482
Surplus/Deficit surplus Surplus
Fee Income 23,637,574 96.6% | 24,645,195 | 96.6% 24,567,415 96.2%
Teaching Staff 12,218,634 50% 12,249,284 | 48.2% 12,026,370 47.1%
Ancillary Staff 2,245,502 9.2% | 2,383,413 9.4% 2,481,635 9.8%
Total Contingency | 1,123,328 5.00% | 1,171,595 4.6% 1,032,927 4.1%
(inc. salary
contingency)
Utilities 725,500 3.00% | 764,500 3.00% 851,100 3.37%
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Financial Results

At the end of 2024 the school had projected an enrolment for 2025 of 960 when budgeting, which was
based on the 2024 enrolments. This gave a projected deficit of K 429,864 and included total contingencies
of just over K1.1million.

At the start of 2025 the budget was revised in line with enrolments. The budgeted enrolment was revised
to 948 and we were able to budget for a surplus and contingencies as above. This enrolment is an estimate
of the average enrolment through the year. As can be seen from the enrolment figures on page 7 the

enrolment declined to around 936 by the end of the year.

School Fee collection remains a major challenge

Outstanding school fees showed stood at K592,414.43 at the end of the year. This is a big improvement on

previous years.

Unpaid Fees
Year Total Billed Outstanding | % Outstanding
2025 | 24,602,948 592,414.43 2.4%
2024 | 24,186,955 1,042,430.89 4.3%
2023 | 23,771,613 875,211.07 3.7%
2022 | 22,672,485 741,689.27 3.3%
2021 | 22,095,720 745,711.94 3.4%
2020 | 19,726,611 471,955.08 2.4%
2019 | 20,732,191 759,127.31 3.7%
2018 | 20,936,283 1,032,762.13 4.9%
2017 | 21,407,087 997,416.85 4.7%
2016 | 21,977,698 681,044.61 3.1%
2015 | 21,689,535 628,249.39 2.9%
2014 | 21,102,489 925,962.24 4.4%

However, this does not give the full picture of the impact that the collection of fees has on school
operations. At the end of October, we had nearly K1.6 million in fees owing. This affects the cash flow of

the school.

Total Outstanding Total Outstanding at Total Outstanding at
at September 30th | October 31st November 30"

2025 1,883,897.98 1,473,494.88 711,362.32

2024 1,988,169.20 1,587,105.84 1,401,471,16

2023 2,248,942.57 1,614,548.03 1,456,658,03

2022 2,146,628.12 1,408,069.00 1,121,073.81

2021 1,919,883.37 1,519,211.92 1,080,964.77

2020 1,709,346.41 1,178,703.73 970,536.27
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The issue of the school fee collection is of great concern to the Board. On the one hand if we stop these
students from coming to school we may well lose fees that we might eventually collect. On the other the
slow payment of fees adversely affects our operations.

As can be seen from the Summary Statement our “final” numbers were

Income K 25,297,217
Expenditure K 22,312,662

We have said “final” as there are still some items that have to go through. Also the school accounts have to
be audited by an external auditor as part of the IEA consolidated accounts.

We the undersigned, being the Principal and Chairperson of the Board of Governors for Port Moresby
International School, certify that this School Annual Report is a true and accurate record of the affairs of
the school during 2025.

Steven Rowley Evonne Kennedy

Principal Board Chair
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