2025-2026
Public Hearing

Alan and Andra Perrin Elementary ~ Targeted Improvement Plan
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February 23, 2026




Purpose

As required by TEA we are holding a public
hearing tonight to review and discuss the
development and implementation of Perrin
Elementary's Targeted Improvement Plan.




Background

August 2024

Perrin Elementary opened in a

new subdivision (Wildflower U

Ranch).

August 2025: — T
Based on 2024-2025 STAAR o __ = 2
results, Perrin Elementary Hispanic Latino 28% 2%
was identified as “Targeted e - =
School Improvement” by TEA ceanomieay osssvanoges || i
based on accountability score: Emergent Bilingual 18% a0k

59 (F)




Targeted Improvement Plan
(TIP)

Through extensive collaborative efforts, a Targeted
Improvement Plan has been developed using a structured
process that includes:

 Comprehensive Needs Assessment
* Stakeholder Engagement

* Goal Setting

* Strategy Building




Targeted Improvement Plan
(TIP)

Components of the TIP:

e Student Outcome Goals

* School Improvement Strategy
e Curriculum & Instruction

* C(Capacity Building

e Milestones

* Performance Management

* Resources




Schoolwide Systems & Support

Collaboration among campus administrators and the campus
Instructional Leadership Team (ILT)

Strong PLC Structures

Collaborative team planning & internalization of lessons
Consistent Data Analysis through PLCs and ILT

Coaching cycles to support teachers

Continuous support from district leaders




Questions?
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