3. LCAP Mid-Year Update ORI

ACADEMY

&: LCAP Advisory Group - 2/12 via Zoom

Desired Outcomes:
1. See the connection between the LCAP and WASC
2. Review how our actions have been going and how we want to update
them next year

3.

Resources:
1. MWA 2025 LCAP

2. Commitment Form

LCAP/WASC Goals

e Support for All Learners e College and Career Readiness e Diversity, Equity, and Inclusion

WHO? WHEN? WHAT?

Introduction

Group 10 min e Icebreaker
6:30 - 6:40
) Student Questions
Student Leaders 10 min e LCAP Student Leaders present the group with a question
6:40 - 6:50
. . . About the LCAP
Bryann Fitzpatrick > min e Local Control Accountability Plan (LCAP) Goals
6:50 - 6:55 ° WASC

e Questions
Goal 2: College and Career Readiness

Dr. Arika 20 min e Updates to actions
Spencer-Brown - e Questions

Director of College & | 6:°0-7:10
Career Counseling

Brissa Teodoro - Assoc.
Director of Career
Development and

Internship
Goal 3: Diversity, Equity, and Inclusion
Erika Sarmiento - 20 min e Updates to actions
Upper School Dean of e Questions

Students 7:10-7:30



https://mwacademy.zoom.us/j/93375612264?pwd=DafSU5LZAnBPbReSNG8Z6aZ4CsddeQ.1&jst=3
https://resources.finalsite.net/images/v1751298317/makingwaves/lxxeyaclnvmds8ocsdfh/2025_Local_Control_and_Accountability_Plan_Making_Waves_Academy_20250620.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:94aabd9c-51d3-40f0-b5ff-8e0ddf335775
https://docs.google.com/spreadsheets/d/1o0WprwOA_IQSE_pu7ILSr7U0iYQ7yU7mcT8vhg6GOzg/edit?gid=398926755#gid=398926755&range=14:14
https://docs.google.com/spreadsheets/d/1o0WprwOA_IQSE_pu7ILSr7U0iYQ7yU7mcT8vhg6GOzg/edit?gid=398926755#gid=398926755&range=79:79
https://docs.google.com/spreadsheets/d/1o0WprwOA_IQSE_pu7ILSr7U0iYQ7yU7mcT8vhg6GOzg/edit?gid=398926755#gid=398926755&range=124:124

Estephane Fuentes -
Upper School Dean of

Students
Goal 1: Support for All Learners
Alton Nelson - CEO 20 min e Updates to actions
and Upper School e Questions
Director 7:30-7:50
Zubida Bakheit -
Middle School
Director
. . ] Closing
Bryann Fitzpatrick 10 min o Topic for LCAP AG Choice meeting on
7:50 - 8:00 Comments from student leaders

[}
o Meeting date
® Survey
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ACADEMY

Grupo Asesor LCAP - 2/12 via Zoom

Resultados Deseados:
1. Verla conexion entre el LCAP y WASC
2. Revisar cdmo han ido nuestras acciones y cdmo queremos
actualizarlas el afio que viene

3.
Recursos:

1. MWA 2025 LCAP
2. Formulario de Compromiso

Objetivos del LCAP/WASC

e Apovo para Todos los Aprendices ® Preparacion Universitaria v e Diversidad, Equidad e Inclusion
Profesional

¢CUANDO?

Introduccién
Grupo 10 minutos e Dinamica de Integracion

6:30 - 6:40

Preguntas de los Estudiantes

Lideres Estudiantiles | 10 minutos e Los Lideres Estudiantiles de LCAP presentan una pregunta al
6:40 - 6:50 grupo-
) ) ) Acerca del LCAP
Bryann Fitzpatrick 5 minutos e Objetivos del Plan Local de Control y Rendicién de Cuentas
. . (LCAP)
6:50 - 6:55 o WASC

® (Preguntas?
Objetivo 2: Preparacion Universitaria y Profesional

Dr. Arika 20 minutos e Actualizaciones de las acciones

Spencer-Brown ' )
6:50 - 7:10 e (Preguntas?

Directora de
Asesoramiento
Universitario y

Profesional

Brissa Teodoro -
Asociado.
Director de
Desarrollo
Profesional y
Practicas



https://mwacademy.zoom.us/j/93375612264?pwd=DafSU5LZAnBPbReSNG8Z6aZ4CsddeQ.1&jst=3
https://resources.finalsite.net/images/v1751298317/makingwaves/lxxeyaclnvmds8ocsdfh/2025_Local_Control_and_Accountability_Plan_Making_Waves_Academy_20250620.pdf
https://docs.google.com/spreadsheets/d/1o0WprwOA_IQSE_pu7ILSr7U0iYQ7yU7mcT8vhg6GOzg/edit?gid=398926755%23gid%3D398926755&range=14%3A14
https://docs.google.com/spreadsheets/d/1o0WprwOA_IQSE_pu7ILSr7U0iYQ7yU7mcT8vhg6GOzg/edit?gid=398926755%23gid%3D398926755&range=79%3A79
https://docs.google.com/spreadsheets/d/1o0WprwOA_IQSE_pu7ILSr7U0iYQ7yU7mcT8vhg6GOzg/edit?gid=398926755%23gid%3D398926755&range=79%3A79
https://docs.google.com/spreadsheets/d/1o0WprwOA_IQSE_pu7ILSr7U0iYQ7yU7mcT8vhg6GOzg/edit?gid=398926755%23gid%3D398926755&range=124%3A124

Objetivo 3: Diversidad, Equidad e Inclusion

Enk; Sarmlznto - 20 minutos e Actualizaciones de las acciones
ecana de .
e (Preguntas?
Estudiantes de la 7:10-7:30 &
Escuela Preparatoria
Estephane Fuentes -
Decana de
Estudiantes de la
Escuela Preparatoria
) Objetivo 1: Apoyo para Todos los Aprendices
Alton Nelson - CEOy | 20 minutos e Actualizaciones de las acciones
Director de la Escuela ® 5
. . ¢Preguntas:
Preparatoria 7:30-7:50
Zubida Bakheit -
Directora de
Secundaria
) ) ) Clausura
Bryann Fitzpatrick 10 minutos e Tema para la reunién LCAP AG Choice sobre
7:50 - 8:00 Comentarios de los lideres estudiantiles

[ J
® Fecha de la préxima reunion
® Encuesta
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