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Emmett Way — Strategic Plan Focus

® Protecting Classroom Instruction

® Strengthening Academic Foundations
® Fiscal Responsibility & Stewardship

® Investing in Long-Term Infrastructure

Transparency with Parents and Community



K—5 Math Curriculum Pilot — Phase
One

® District-wide pilot implementation
® Teachers across elementaries piloting materials
® Evaluation rubric aligned to Idaho Standards

® Data: student engagement, assessment alignment,
usability

Goal: Strengthen foundational math instruction



Parent Transparency & Input
K-5 Math Curriculum Pilot

® Parents invited to observe pilot classrooms
® Live instructional demonstrations
® Parent feedback part of adoption rubric

Two finalist curriculum options available for review at
school events



Middle School Update

® Leadership team developing modified bell schedule
(2026—27)

® Increased instructional focus time
® Academic intervention blocks

® Improved transitions & collaboration time



Shadow Butte & Butte View —
Science Labs

® Dedicated hands-on Science & STEM classrooms
® Inquiry-based instruction

® Strengthening elementary STEM pipeline



ldaho Legislative Session Update

Day on the Hill — February 16—17
K—12 funding discussions
Potential 2% holdback conversations

Monitoring bills impacting public schools



District Maintenance & Facilities

® Sweet Masonry mortar repair (weather permitting)
® EHS irrigation filtration system completion before season

® Reduced labor hours & sprinkler repair costs



True North Project Updates

Modified site layout under review
Increased parking capacity
Utilization of home on property

Improved safety & program flexibility



Annexation & Expansion

® City Council approved annexation: 861, 863, 895 12th
Street

® Potential purchase of additional 2.7 acres
® Total possible acreage: 5 acres

Supports long-term growth planning



Upcoming Events & Future Projects

® Principal for a Day — March 4 (9:00 AM — 12:00 PM)
® Community shadow experience + meal discussion

® KPFF Engineering proposal for EHS Facility Condition
Assessment

Data-driven long-range facility planning
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