NORTH CONEJOS SCHOOL DISTRICT RE-1J
BOARD WORK SESSION
January 21, 2026
District Administration Building
5:30 p.m.

MEETING MINUTES
CALLTO ORDER

The work session scheduled for 5:30 pm at the District Administration Office was called to order at 5:30
pm by Kristin McCarroll, President.

ROLL CALL
Kimberly Baros, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Jimmy Lopez, aye; Kristin
McCarroll, aye.

PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was recited.

APPROVAL OF AGENDA/ADDITIONS TO AGENDA
A motion was made by Nathan Coombs to approve the work session agenda as presented, seconded by
Jimmy Lopez.

Kimberly Baros, aye; Tyler Buhr, aye; Jake Cary, aye; Nathan Coombs, aye; Jimmy Lopez, aye; Kristin
McCarroll, aye.

The motion passed

WORK SESSION

Board discussion on agenda topics (1) Board of Education goals and (2) Board of Education practices,
policies, and procedures.

Meeting adjourned 8:49 p.m.

The next regular board meeting will be on February 17, 2026 at 6:30 p.m. at the NCSD Board room.



