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Dr. Julia Maurer is a mission-driven school leader and educator with more than 25 years of experience advancing  academic 
excellence, student life, and institutional strategy in independent school education. She currently serves as  the Associate Head 
of School for School Life at Mercersburg Academy, a co-ed boarding school in south-central  Pennsylvania with 450 students, 
over 250 faculty and staff, an operating budget of $40 million, and an endowment  of over $500 million. In this role, she 
oversees academics, longitudinal stakeholder research, the development of  the civic education and senior capstone programs, 
the implementation of strategic design, and faculty professional  development and growth. A senior member of the Executive 
Team, Julia helps lead institutional decision-making on  budgets, admissions strategy, risk management, and employee culture, 
and she serves as Secretary and liaison to  the Board of Regents, supporting board governance and long-range planning.  

Julia holds a Ph.D. in Engineering, an M.S. in Materials Engineering, and a B.S. in Chemical Engineering, all from the  University of 
Dayton. Before moving into school leadership, she conducted research on materials science and  fatigue damage in titanium 
alloys, published multiple scholarly papers, presented at engineering conferences  worldwide, and contributed to projects for 
the medical industry, the Department of Defense, and the U.S. Air Force.  

Over the past 25 years at Mercersburg Academy, Julia has held a range of leadership roles, including Assistant Head  of School 
for Academic Affairs, Academic Dean, Associate Academic Dean, and Mathematics Department Chair. In  these positions, she led 
major initiatives, including a comprehensive one-to-one technology program; a teacher authored e-textbook initiative; a new 
senior capstone program; a comprehensive overhaul of the college counseling  program; the development of a Summer Institute 
for faculty education; and expanded professional development,  sabbatical, and fellowship opportunities for faculty. She has 
also overseen strategic design implementation,  managed significant budgets, and led data-informed efforts to strengthen 
student experience, parent satisfaction,  and college counseling outcomes.  

Julia has remained a classroom teacher throughout her administrative career, teaching courses in statistics, robotics,  physics, 
and mathematics. She created a yearlong robotics course, authored a robotics e-book, and has mentored  student robotics 
teams that have earned invitations to RoboCup competitions worldwide for 20 years. She currently  serves as a Trustee of the 
RoboCup Federation and has held international leadership roles within RoboCup since  2014, reflecting her expertise at the 
intersection of STEM education and global student competitions.  

Julia’s work has been recognized with multiple honors, including an endowed chair in mathematics and awards for  teaching 
excellence, research, and professional leadership. She has presented at national and international  conferences on topics 
including teacher-created e-textbooks and developmental college counseling, and has been  featured in media coverage of 
Mercersburg’s teaching and learning initiatives.  

Julia’s core competencies include mission-anchored strategic planning, faculty culture and development, student  
experience design, curriculum transformation, data-informed decision-making, and board partnership and  governance. A 
practicing Catholic, she is deeply drawn to educational experiences that develop young people of  faith, conscience, and 
purpose while strengthening the systems and culture that help a school community thrive.  

Julia will be joined on campus with her husband, Matt Maurer, a secondary school educator in his 33rd year of  teaching. Matt 
teaches English and theatre, directs theatre productions, and advises student declamation teams.  Matt earned a bachelor's 
degree in education from the University of Dayton, where he won the Louis J. Faerber  Award for Excellence in Secondary 
Education. He earned a M.A. in English from the University of Dayton, completed  professional training with the Lessac Institute, 
and earned a second M.A. in Directing from the Theatre Conservatory  of the Chicago College of Performing Arts at Roosevelt 
University. Julia and Matt have five children: Emma (26),  William (24), Michael (22), Nathalie (22), and Mary (16). 


