Annual Implementation Plan 2025-2026 WHMS

Wilson Hall Middle School

Vision

Wilson Hall Middle School strives to cultivate a
community of lifelong learners who excel
academically, thrive socially, and contribute
confidently in an ever-changing world.

Mission

Fostering academic excellence in a student-centered
environment.

Beliefs

* Reading is a gateway skill to all learning.

* The success of the school is a shared
responsibility among the school and
community.

* All students deserve to be challenged to
their highest potential.

* Education must provide opportunities to
learn.

* All students are unique and can be
successful learners.

Student Outcomes

Stakeholder

Satisfaction

Employee
Development

* Provide an interactive learning experience for all students which
aligns with their interests and abilities/capabilities

* Develop & grow essential skills such as critical thinking, problem-
solving, effective communication, teamwork, and leadership.

* Enhance educational journeys by incorporating modern and
suitable technology tools and resources

» Offer opportunities for personal growth to cultivate character
traits such as perseverance, self-motivation, initiative, and
resilience

* Maintain opportunities for parental and community
involvement.

* Foster alliances with both new and established businesses, civic
groups, institutions of higher education, and community
organizations.

* Keep lines of communication open between all stakeholders

* Maintain positive community advocacy and support for students
and stakeholders

* Provide relevant and ongoing professional learning opportunities
for all faculty and staff.

* Expect accountability of professional learning to ensure rigorous
academic expectations and instruction to meet student needs

* Foster positive, collaborative and productive environments built
on best practices to recruit and retain faculty and staff.
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* Administer student surveys giving them an active voice in their
learning experience.

 Utilize formative and summative assessments to support student
understanding as well as address weaknesses and monitor
growth in math and reading.

Provide collaborative learning opportunities to use higher order
thinking skills to establish effective communication.

* Model leadership behaviors that demonstrate positive character
traits.

Incorporate technology tools such as educational platforms and
multi-media resources to enhance student learning and promote
academic growth in math and reading on the ACAP Summative
Assessment.

* Ensure that students have the opportunities to engage with a
variety of interactive activities.

* Promote programs and activities that build character and
enhance cultural diversity.

Provide opportunities for students to participate in extra-
curricular activities such as clubs, sports, or arts.

* Promote programs that enhance parental and community
involvement and support.

Engage students and parents in community service-learning
projects that promote a sense of responsibility.

¢ Build and maintain relationships with community stakeholders
which promotes involvement in student academic success.

Participate in local business and community events.

Utilize online platforms as a vehicle of communication with
parents and stakeholders.

* Communicate with parents to discuss student progress and any
issues or concerns.

* Openly communicate about school activities, achievements, and
other events.

¢ Celebrate student successes.

* Utilize faculty and staff surveys to provide relevant ongoing
professional development opportunities.

Partake in professional learning communities.

Utilize curriculum materials to facilitate personalized student
learning abreast to state standards.

* Engage in meaningful learning opportunities to promote student
growth in math and reading on the ACAP Summative
Assessment.

Recognize and celebrate improvement and success from
professional learning.

Provide on-going professional support to equip faculty/staff with
tools to facilitate success.

Utilize free counseling through EAP (Employee Assistance
Program)
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* Student survey data

Progress, STAR, ACAP data, Amplify, IReady, IXL

* Observations, progress monitoring, reports

Character Awards and discipline reports

Classroom projects and assignments

IXL, I-Ready, STAR, AR, Amplify
* Lesson plans, classroom observations, work samples
* Student Awards, discipline and attendance reports

* Team and club rosters
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* Sign-in sheets, social media, School Status logs

* Social media and website pictures, newspaper

* Social media/ website, School Status, newspaper,
* Sign-in sheets, teacher call logs, School Status

* Social media and website, newspaper, School Cast

* Student awards, social media, newspaper
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* Sign-in sheets, certificates
* Sign-in sheets, agendas
* NBCT, Mentoring Program, Teacher of the Year,

* Employee sign in sheets
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