
Thursday, February 20, 2025 

AGENDA 

Regular Business Meeting​ Justin Krieger, Superintendent 
SAU 106 Boardroom​ Katie Knutsen, Chair 

Mark Sherwood, Vice Chair​ 

1. 7:00 PM Call to Order – Chair
2. Roll Call – Minute Taker
3. Pledge of Allegiance
4. Approval of Minutes
5. Student, Staff, & Family Share
6. Student Representative
7. Delegates and Individuals
8. Current Business

a. FY 2024 Financial Audit Report – INFORMATIONAL

b. 2024 Annual Report – ACTION

c. Citizen Line Item Reductions to FY26 Proposed Budget – INFORMATIONAL

d. Policies – ACTION

9. Administrator’s Report

10. Personnel Report

11. Committee Reports/Reports of the School Board

12. Other Business
13. Nonpublic Session – if required.

DATE TIME LOCATION TYPE OF MEETING 

3/4/25 

3/6/25 

3/6/25 

4:00 PM 

5:00 PM 

7:00 PM 

SAU Boardroom 

SAU Boardroom 

SAU Boardroom 

Curriculum & 
Assessment 

Policy 

School Board 
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Timberlane Regional School Board  
Meeting Minutes 

Board Meeting before and after Public Hearing PAC 
January 16, 2025  40 Greenough Road 
6:33 PM and 10:34 PM Plaistow, NH  

Chair Knutsen called the meeting to order at 6:33 PM. 

Board Members Present 
Katie Knutsen, Alyssa Kowalczyk, Shauna Manthorn, Kim McCormick, Jack Sapia, Mark 
Sherwood, Brienna Woodworth, Don Woodworth 

Excused Absence: Paul LeCain 

1. Default Budget
The Board met to revote on the default budget due to renegotiation of the transportation
contract, which is a decrease of $95,000. Due to this change, the default budget is now
$90,048,656. Mrs. Watkins stated this number includes the $250,000 capital reserve, but when
presented in the warrant article, the default budget number does not include this fund as it is
its own warrant article.

2. Personnel Report

The Board went into recess and then entered into the Public Hearing. 

At 10:34 PM, the Board reconvened to take recommended action on warrant articles 2 
through 13, not including citizens’ petitions. 

MOTION: Mr. Woodworth motioned to approve the default budget of $90,048,656. Seconded  
by Mr. Sapia. Motion passed 8-0-0. 

MOTION: Mrs. Manthorn motioned to accept the professional nomination of Deanna Flug, 
Special Education Teacher at Sandown North. Seconded by Mrs. McCormick. Motion passed 
8-0-0.

https://vimeo.com/trsd
https://trsdpublic.timberlane.net/trsb/_layouts/15/start.aspx#/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Ftrsb%2FShared%20Documents%2FAgenda%20Materials%20%2D%20School%20Board%20Meetings&FolderCTID=0x0120004312551B46136E4BA51A2C05822A071C&View=%7BD71C77CA%2D529B%2D49D7%2D8C91%2DE62575BBB707%7D
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Mrs. Woodworth noted that this is a large number but is necessary for the students and 
education. She commended the Budget Committee and Superintendent for bringing this budget 
forward as it is a decrease than prior years. Mr. Woodworth expressed that the administration put 
in effort and brought a budget that can work effectively. 
 
 

 
Mrs. Woodworth questioned if they can take into consideration the FY27 start date or as of date. 
Superintendent Krieger explained that the language of the warrant is to start kindergarten in 
FY27 and conversations will be for the next budget cycle. He will be delving into this topic at 
the public hearing on January 27th and at the Deliberative Session to provide clarity. Discussion 
ensued regarding the calculation of the costs of providing full-time kindergarten and the benefits 
of providing this option to students.  
 
Chair Knutsen announced that they do not need to vote on Articles 4-7 and noted historically the 
Board has not voted on citizens’ petitions. 
 
Mr. Sherwood requested a point of clarification regarding Article 4 and if it would be exclusive 
of the district’s contractual obligations. Superintendent Krieger explained the 2.5% cap would be 
a total budget cap: the operating budget plus any costs associated warrant articles, which may or 
not include collective bargaining agreements. If approved, it would be part of the FY27 budget 
cycle planning, placing a 2.5% budget increase cap. 
 
 

 
 

 

MOTION: Mr. Woodworth motioned to recommend Article 2, the operating budget of 
$88,568,076. Seconded by Mrs. Manthorn. Motion passed 8-0-0 (Mr. Sapia initially abstained, 
but revised his recommendation at the end of the meeting). 

MOTION: Mrs. McCormick motioned to recommend Article 3. Seconded by Mrs. Manthorn. 
Motion passed 8-0-0. 

MOTION: Mrs. McCormick motioned to recommend Article 8, the 3-year collective 
bargaining agreement with the Timberlane Custodians’ Union for a 3-year total of $278,689  
with the first year 25-26 to raise and appropriate $138,189. Seconded by Mr. Sherwood.  
Motion passed 8-0-0. 

MOTION: Mrs. Manthorn motioned to recommend Article 9, Authorization for Special  
Meeting Cost Items. Seconded by Mrs. Woodworth. Motion passed 8-0-0. 
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Mr. Sapia requested to amend his vote from Article 2. Chair Knutsen requested to continue with 
voting on the remaining articles and to return to Article 2 afterwards. 
 
 

 
 
 

 
Mrs. Watkins informed the Board if the fund is not expended it gets return to the taxpayers. She 
explained the last time it was used was last year for $950,000 for the High School boilers. 
 
Chair Knutsen acknowledged Mr. Sapia’s request to change his vote on Article 2. Mr. Sapia 
requested to change his vote to “Yes”, which changes the motion to pass by 8-0-0. 
 
Meeting adjourned at 11:22 PM. 
 
Respectfully submitted, 
Heather Greenfield 
Recording Secretary 
 
 

MOTION: Mrs.  Manthorn motioned to recommend Article 10, the 3-year collective 
bargaining agreement with the Timberlane Cafeteria Workers’ Union for a 3-year total of 
$17,022 with the first year 25-26 to raise and appropriate $4,798. Seconded by Mr. Sherwood.  
Motion passed 8-0-0. 

MOTION: Mrs. Woodworth motioned to recommend Article 11, Authorization for Special  
Meeting Cost Items. Seconded by Mrs. Manthorn. Motion passed 8-0-0. 

MOTION: Mr. Sherwood motioned to recommend Article 12, General Acceptance of  
Reports. Seconded by Mrs. Kowalczyk. Motion passed 8-0-0. 

MOTION: Mrs. Kowalczyk motioned to recommend Article 13, Capital Reserve Fund by 
Surplus in the amount of $250,000. Seconded by Mrs. Woodworth. Motion passed 8-0-0. 



  DRAFT-NOT APPROVED 

Timberlane Regional School Board 
Meeting Minutes 
January 23, 2025 

Page 1 of 8 

Note: When feasible, TRSB meetings are videotaped. These meeting minutes reflect only a basic 
summary of the meeting topics, discussion, and action. The Vimeo recording of this meeting can be 
viewed at: https://vimeo.com/trsd 
Materials presented at the board meeting may be viewed at: School Board Meeting Agenda Materials 

Timberlane Regional School Board 
Meeting Minutes 

Regular Board Meeting Superintendent’s Office 
January 23, 2025        30 Greenough Road 
7:00 PM     Plaistow, NH 

Call to Order at 7:00 PM 

Board Members Present 
Katie Knutsen, Alyssa Kowalczyk, Paul LeCain, Shauna Manthorn, Kim McCormick, Jack 
Sapia, Mark Sherwood, Brienna Woodworth, Don Woodworth 

Seated at the Board Table 
Justin Krieger, Superintendent 
Sandra Allaire, Assistant Superintendent 
Dr. Chris Martin, Executive Director of Operations & Special Projects 
Abigail Robinson, Student Representative 

Administrators Present 
Mark Pedersen, Director of Secondary Education 
Ginger Drechsel, Director of Student Services 

PLEDGE OF ALLEGIANCE 

STUDENT REPRESENTATIVE 

Abigail Robinson delivered a sports update and a district-wide report, highlighting key events 
across the schools. At TRHS, the Health and Wellness class took part in a self-defense session, 
and seven Timberlane alumni returned to share insights from their first year of college. At 
Atkinson Academy, Mr. Goddard’s Jump Rope Club and Let’s Get Moving Program are in full 
swing. The four elementary schools recently held their winter concerts. Sandown North is 
preparing to launch its Winter Enrichment Clubs, while 4th graders are developing the Sandown 
Morning News program, sharing their videos with all classes. Danville School welcomed author 
Marty Kelly for a visit. At Pollard School, the Coin Wars fundraiser is concluding, and students 
will choose the principal’s next hair color. TRMS recently hosted a High School Informational 
Night. 

https://vimeo.com/trsd
https://trsdpublic.timberlane.net/trsb/_layouts/15/start.aspx#/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Ftrsb%2FShared%20Documents%2FAgenda%20Materials%20%2D%20School%20Board%20Meetings&FolderCTID=0x0120004312551B46136E4BA51A2C05822A071C&View=%7BD71C77CA%2D529B%2D49D7%2D8C91%2DE62575BBB707%7D
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DELEGATES AND INDIVIDUALS  
 
None. 
 

 
 
APPROVAL OF MINUTES  
 

 

 
 
Chair Knutsen requested to move the Personnel Report up on the agenda.  
 
Superintendent explained that this introduction is for the new nomination of the Director of 
Facilities. Dr. Martin shared that Mr. Janvrin was one of seven candidates interviewed during the 
October selection process, though another candidate was initially chosen for the role. However, 
Mr. Janvrin remained interested in the position, leading Dr. Martin to develop a more 
individualized interview process for the next round. As part of this process, a core group of five 
met with each of the three interviewees individually, allowing them to tour multiple schools. 
 
Mr. Janvrin then stepped forward, expressing gratitude for the nomination. He spoke about his 
previous work experience and the skills he has developed throughout his career. 
 

 
 
CURRENT BUSINESS 
 

a.  SY2025-26 Calendar 
Mrs. Allaire revisited the two versions of the SY25-26 calendar previously presented to 
the School Board. Both versions—one starting before Labor Day and the other after—
maintain the same tentative graduation date. The School Board had initially approved the 

MOTION:  Mrs. Woodworth motioned to accept the regular public meeting minutes 
of January 2, 2025.  Seconded by Mrs. McCormick.   Motion passed: 8-0-1 
(Manthorn abstained). 

MOTION:  Mrs. McCormick motioned to accept the non-public meeting minutes of 
January 2, 2025.  Seconded by Mr. Sherwood.   Motion passed: 8-0-1 (Manthorn 
abstained). 

MOTION:  Mrs. McCormick motioned to accept the professional nomination of 
Frank Janvrin, Director of Facilities.  Seconded by Mr. Woodworth.   Motion 
passed: 9-0-0. 

MOTION:  Mrs. Manthorn motioned to move the remaining 30 minutes for Delegates 
and Individuals to the end of the meeting.  Seconded by Mrs. Woodworth. 
Motion passed:  9-0-0 
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before-Labor Day version as a first read. Mrs. Allaire noted that a buffer of snow days, if 
converted to an hourly calendar, would not impact the graduation date unless an extreme 
weather event occurred. Additionally, this calendar aligns with the schedules of the CTE 
centers attended by Timberlane students and remains within the 10-day threshold for 
scheduling conflicts.  

 

 
 

b.  Youth Risk Behavior Survey 
Ginger Drechsel, Director of Student Services, Tim Lena, TRHS Student Assistance 
Counselor, and Mark Pasquini, TRHS Health Education Teacher, discussed the history, 
administration, and notification requirements of the survey. Mr. Lena explained that the 
survey was previously conducted from 2001 to 2011, providing valuable data that 
helped identify best practices and track trends in youth behavior. As an example, he 
highlighted the 2001 survey results, which revealed a lack of sufficient HIV/AIDS 
education for middle school students. This data led to the implementation of an 
evidence-based curriculum to address the gap. He emphasized that the self-reported data 
is highly accurate and that the survey ensures anonymity. 
 
Mrs. Drechsel informed the Board that while the high school version of the survey is 
free, there is a cost associated with the middle school version. She anticipates that 
administering the survey this year may open access to additional funding sources to 
cover the middle school version in future years. Families will receive official 
communication outlining the purpose of the survey, the opt-out process, and 
opportunities to review the survey before it is administered. 
 

c. Curriculum Edits 
Mr. Pedersen presented the second read of curriculum revisions for  6th grade World 
Language, including a change in the Essential Question section and removing German 
and Latin as they are no longer offered for units at TRMS.  Discussion ensued regarding 
the presence of Latin in current times. The revisions to 7th grade Social Studies include 
the addition of Introduction to Genocide/the Holocaust. No changes have been made 
since the first read. 
 

 

MOTION: Mrs. Manthorn motioned to approve the proposed 2025-2026 school calendar 
with a start date for students of August 27, 2025. Seconded by Mrs. McCormick. Motion 
passed 8-0-1 (B. Woodworth abstained). 

MOTION: Mrs. McCormick motioned to approve the second read/adoption of the 6th grade 
World Language curriculum edits and the 7th grade Social Studies curriculum edits. Seconded b  
Mrs. Woodworth. Motion passed 9-0-0. 
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Mr. Pedersen presented the proposed edits to the Pre-Algebra curriculum, explaining that 
the course is offered to selected 7th-grade students to prepare them for Algebra I in 8th 
grade. The curriculum is designed to cover essential skills and content from both 7th and 
8th grades, with intentional overlap. While the original curriculum included this overlap, 
teachers recommended revisions to ensure all key components are explicitly documented. 
 
Mrs. Manthorn requested an expedited approval process for these curriculum edits.  
However, Mrs. Allaire clarified that, per policy, curriculum changes must go through  
both a first and second read. Mrs. McCormick acknowledged the significant efforts of the 
Curriculum and Assessment Committee in reviewing and refining the curricula. 

 
d. Student Chromebooks RFP 

Mr. Henderson outlined the RFP process for acquiring 550 student Chromebooks, 
explaining that this is an annual purchase for incoming 6th and 9th graders as they begin 
middle and high school. Chromebooks are also used for SAT testing. The RFP was 
posted on the district website and emailed to vendors, resulting in 17 submitted bids. Mr. 
Henderson recommended awarding the contract to Archangel, which submitted the 
lowest bid. 
 
Mrs. Kowalczyk inquired about the use of collected Chromebooks at the end of the 
school year. Mr. Henderson explained that devices in good condition are cleaned and 
redistributed to staff throughout the district. A discussion followed about potentially 
offering used Chromebooks to the community, though Mr. Henderson expressed 
concerns about distributing devices that may be in poor condition. 
 
Mrs. Woodworth raised a question about whether students are still practicing 
handwriting, noting that she has encountered college students who struggle with writing 
due to frequent typing. Mrs. Allaire responded that state law addresses handwriting 
instruction at the elementary level. 

 

 
 
e.  Policies 

Mrs. Manthorn presented the first read of policy JLC, Student Health Services, 
explaining that it aligns with the requirement for school nurses to hold DOE certification. 
Mrs. Kowalczyk asked about the certification process, and Mrs. Drechsel clarified that it 

MOTION: Mr. Sherwood motioned to approve entering into contract with Archangel 
for 550 chromebooks of $143,704. Seconded by Mrs. McCormick. Motion passed 9-0-0  

MOTION: Mrs. McCormick motioned to approve the first/second read/adoption of the Pre-
Algebra, 7th grade Math, and 8thgrade Math curriculum. Seconded by Mrs. Manthorn. Motion 
passed 9-0-0. 
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begins with an application followed by credentialing. To obtain DOE certification, school 
nurses must have a BSN and a minimum of three years of pediatric experience. 
Mrs. Manthorn recommended to move this policy through the process if they do not have 
any further questions. 
  

  
Mrs. Manthorn presented policy EBCA after it was sent back from the School Board to 
the Policy Committee for further review. She explained that some of the concerns raised 
were procedural in nature and that details regarding safety and crisis prevention should not 
be included in the policy to protect those practices. Mrs. Allaire added that the emergency 
operations plan is only accessible through designated platforms by the principal and 
superintendent, excluding designees. 
 
Mrs. Manthorn also presented policy GBEB, Staff Conduct, which has returned from the 
Policy Committee. Mrs. Allaire noted that the updated language reflects existing practices 
already communicated to staff annually when contracts and letters of agreement are 
issued. 
 
Mr. LeCain pointed out that policy EBCA references the principal or designee. Mrs. 
Allaire clarified that this applies only when someone is acting in the principal’s place. 
 

 
ADMINISTRATORS’ REPORT 
 
Superintendent Krieger discussed the development of training videos based on Dr. Preble and the 
Lombard family's November presentation to the School Board. These videos will be used to train 
staff and support students requiring remediation. He also announced that New England College, 
with Dr. Preble's assistance, will offer a graduate course to secondary-level staff at a reduced 
tuition rate of $425 per credit. 
 
Next, Superintendent Krieger presented a FY2024 vs. FY2025 Revenue & Expenses report. He 
highlighted a $500,000 reduction in apportionment revenue and a similar decrease in grant and 
tuition-based revenue compared to the previous fiscal year. Meanwhile, expenses have increased, 
with salaries up by approximately $1 million, benefits by $1.5 million, and general operations by 
$900,000. Moving forward, he plans to provide more frequent updates. 
 
He also addressed the district’s 66 open positions, noting that three have been filled and will 
soon be removed from the list, while 40 positions were transferred to contracted services with 

MOTION:  Mrs. Manthorn motioned to approve Policy JLC Student Health Services 
for first, second read and adoption. Seconded by Mr. Sherwood. Motion passed 9-0-0 

MOTION:  Mr. Sapia motioned to approve Policies EBCA and GBEB for second read 
and adoption. Seconded by Mrs. Kowalczyk. Motion passed 9-0-0 
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School Board approval on December 19, 2024. Mr. Sapia questioned why the funds do not 
remain in the contracted services budget, given that contracted positions cost the district two to 
three times more. Superintendent Krieger responded that hiring directly would be more cost-
effective. Mr. Sherwood added that the 40 vacant positions are being used to fund approximately 
20 contracted roles. A discussion followed on how best to communicate this to the public. 
Superintendent Krieger concluded that 17 positions remain open and funded. 
 
Dr. Martin announced that 924 W-2s had been issued. Mrs. Kowalczyk suggested reporting the 
actual costs of contracted services compared to hiring in-house staff, which Superintendent 
Krieger agreed to provide. Mr. Sapia asked whether the district is required to maintain all 
positions for compliance. Superintendent Krieger clarified that while the state does not mandate 
specific positions, the district must provide necessary services to students. Dr. Martin 
emphasized that failing to meet these obligations could lead to costly legal action. She also noted 
that students today have significantly greater needs than those from 20 years ago. 
 
Discussion returned to the number of W-2s issued and overall district staffing. Mr. Sherwood 
and Mrs. McCormick referenced an IRS rule change affecting employee classification. 
Superintendent Krieger stated he would compile a staff trend report. 
 
Superintendent Krieger then outlined 19 unanticipated facility challenges the district has faced in 
FY25, including replacing a well pump at the high school and pumping sewage at Sandown 
North. He noted that the School Board recently approved the Phase 3 project list and will soon 
review the EEI contract. In addition to Phases 1-3, the provided chart included estimated costs 
for remaining projects under the $25 million lease. Mr. Sapia recommended having the top 20 
RFPs ready to ensure preparedness for upcoming projects. He also pointed out that unexpended 
funds are due to timing and process constraints, not a lack of need. 
 
It was noted that over $3,000 has been spent replacing emergency lights and addressing 
mitigation efforts at the middle school due to aging infrastructure. Mr. LeCain inquired about the 
unanticipated high school intercom system issue, to which Superintendent Krieger explained that 
certain classrooms and areas were not receiving emergency and safety messages. 
 
Continuing discussions from previous School Board meetings, Superintendent Krieger provided 
an update on the warrant article for full-time kindergarten. He outlined the current costs of 
kindergarten in FY25, including 13.5 full-time equivalent (FTE) teachers, transportation, 
facilities, and classroom materials. He explained that eliminating tuition would result in a loss of 
$709,238 in revenue, while the district would receive an additional $403,102.98 in adequacy 
funding, based on $2,132.82 per student. The estimated first-year cost of implementing tuition-
free full-time kindergarten would be $306,132.02. 
 
A discussion followed on the number of teachers required for full-time kindergarten. 
Superintendent Krieger stated that 13.5 FTE teachers could accommodate up to 280 students, 
with a potential need for an additional teacher if enrollment surpasses 280, capping at 300 
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students. Concerns raised during the Public Hearing were revisited, particularly regarding the 
financial impact. Mr. Sapia voiced his support, emphasizing the benefits for students. 
Superintendent Krieger also confirmed that district legal counsel reviewed the current warrant 
article language, noting that it does not include a cost, as it is modifying the Articles of 
Agreement. 
 
Superintendent Krieger announced that a 5th-grade round-robin dodgeball competition is 
scheduled for March 5th. 
 
Mrs. Allaire shared updates from a recent Middle School PTSA meeting, highlighting 
opportunities for community participation in the upcoming Deliberative Session and Public 
Hearings. She also announced that childcare will be available for families attending the 
Deliberative Session. 
 
Dr. Martin reported on her observation of a physics velocity experiment, expressing her 
admiration for the students’ engagement. She also announced the hiring of a full-time first-shift 
HVAC technician and noted promising custodial interviews. Additionally, she shared that 
Pollard School and Danville Elementary are nearing completion of their facilities approval 
process. She concluded by stating she will be revisiting her 100-day entry plan to align with the 
duties and vision of her position. 
 
COMMITTEE REPORTS/REPORTS OF THE SCHOOL BOARD 
Mrs. Manthorn announced that the Policy Committee meeting scheduled for the first month of 
February has been moved to February 10th due to the Deliberative Session. The Wellness 
Committee met on January 8th and reported there are numerous wellness initiatives happening 
across the district. The Wellness policy will be going back to Policy Committee for further 
discussion about nutrition.  
 
Mrs. McCormick announced the next Curriculum & Assessment meeting is February 4th. 
 
Mrs. Woodworth discussed the topics covered by the Strategic Plan Committee, including 
Universal Design for Learning, community communication with an emphasis on facility 
evaluations, and two contract warrant articles. The next meeting is March 20th at 5:30 PM. CIP 
will be meeting on February 17th at 6:15 PM. 
 
OTHER BUSINESS 
Mr. Sapia mentioned that Governor Ayotte will be introducing a bill banning cell phones in 
schools and shared his thoughts on the implementation of phone pouches in NJ schools.  
 
Mr. Sapia expressed interest in receiving a quarterly report on progress in schools and suggested 
making it a regular part of the agenda each month. Mrs. Allaire explained that various 
assessments are administered for different purposes, with state-level assessments focused on 
proficiency rates conducted in the spring. These standardized assessments provide a benchmark 
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for how students are performing compared to grade-level standards. Additionally, the district 
uses other assessments, like iReady, which is a universal screener and diagnostic tool, to offer 
real-time data on students' progress against those same standards. The Curriculum & Assessment 
Committee recently reviewed the state assessment data and plans to present it to the School 
Board. Discussion followed about the impact of counting zeros and how they affect proficiency 
rates compared to state levels. Mr. LeCain emphasized the value of using an AI platform to 
identify trends and analyze the data comprehensively. 
 
Mrs. McCormick inquired about the FY26 projection for calculating additional revenue based on 
189 students. Superintendent Krieger clarified that adequacy payments are made in arrears, and 
the district receives varying tuition amounts from families. The person who sets the adequacy 
figures provided a conservative estimate for student numbers, but he noted that the actual figures 
could vary significantly. 
 
Superintendent Krieger then asked the School Board if they wanted to vote on the articles they 
had not recommended at the Public Hearing or if they preferred to revote on all the warrant 
articles. Also, the Board will be attesting the warrant following this meeting. The Board decided 
not to proceed with voting on the recommendations for any of the warrant articles.  
 
There were not anymore delegates and individuals. 
 
 
MOTION: Mrs. Manthorn motioned to enter non-public under RSA 91-A:3, 
Paragraph II (c) Matters which, if discussed in public, would likely affect adversely the 
reputation of any person, other than a member of the public body itself, unless such 
person requests an open meeting. This exemption shall extend to any application for 
assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability 
to pay or poverty of the applicant.  Seconded by Mrs. Woodworth.    
Motion passed 9-0-0 
 

 
The Board was polled:  
   
Knutsen - yes    Kowalczyk - yes  Lecain - yes     Manthorn - yes        McCormick - yes 
Sapia - yes     Sherwood - yes   B. Woodworth - yes                         D. Woodworth - yes  
 
Motion passed 9-0-0 to enter non-public at 9:38 pm. 
 
 
Respectfully submitted, 
Kelly Salovitch 
Chief Executive Assistant to the Superintendent  
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Timberlane Regional School Board  
 Minutes 

PUBLIC HEARING Superintendent’s Office 
January 27, 2025       30 Greenough Road 
7:02 PM     Plaistow, NH  

Board Members Present 
Katie Knutsen, Mark Sherwood, Kim McCormick, Jack Sapia, Donald Woodworth, Alyssa 
Kowalczyk, Shauna Manthorn 

Excused absence:  Paul LeCain, Brienna Woodworth 

Seated at the Board Table 
Justin Krieger, Superintendent 
Chris Martin, Director of Operations 

Administrators Present 
Lucy Canotas, Director of Elementary Education 

Mrs. Knutsen opened the Public Hearing and read aloud the ground rules on how the public 
hearing will be conducted.   She explained this hearing is regarding Warrant Article 3.  This is a 
proposed amendment to the Articles of Agreement to include Kindergarten.   

Article 3 reads:   To see if the school district will vote to amend the Articles of Agreement 
of the Timberlane Regional School District as follows: 

3. Effective July 1, 2027, the Timberlane Regional School District shall be responsible for
the public education of pupils in grade 1 Kindergarten through grade 12.  Pupils in the pre-
existing districts shall be assigned by the Regional Board to attend the elementary schools
in the pre-existing districts in which they reside for no less than the first five years of
formal schooling.  Resident parents or guardians may voluntarily request that their
elementary student(s) be assigned to another in-district public elementary school on an
annual basis as long as seats are available and that no additional costs (transportation, etc.)
be incurred by the School District.
The Regional School Board may assign pupils to a school other than one in the pre-existing
district in which they reside for the purpose of special education not available in the pre-
existing district.  Grades 6 through 12 may be maintained in central schools within the
Cooperative District.

Draft

https://vimeo.com/trsd
https://trsdpublic.timberlane.net/trsb/_layouts/15/start.aspx#/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Ftrsb%2FShared%20Documents%2FSCHOOL%20BOARD%20MEETING%20AGENDA%20MATERIALS%2F2022%2D23&FolderCTID=0x0120004312551B46136E4BA51A2C05822A071C&View=%7BD71C77CA%2D529B%2D49D7%2D8C91%2DE62575BBB707%7D
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12.  The Timberlane Regional School District shall provide transportation for all pupils 
grades 1 in Kindergarten through grade 12 to the schools within the district, consistent 
with the provisions of RSA 189:8, except that until the Timberlane Regional Junior-Senior 
High School is operative, present regulations pertaining to high school transportation shall 
apply, and any costs to the Regional School District for this transportation shall be charged 
to the pre-existing district in which the students reside, who incur this expense.   

 

Mrs. McCormick explained some of her justifications for bringing this forward.  She sat on the 
ad hoc committee for Kindergarten and a common theme they were hearing were that a lot of 
children in half day kindergarten did not receive the same kind of rigor the students in full day 
receive.  The bottom line was if you have an extra $450/month, then your child can get the full 
day and if they don’t have that, then they have to attend half day and that feels really wrong to 
her.  This is the right time.  We have the teachers in place, the facilities in place.  This is the time 
we need to change our Articles of Agreement to include full day tuition-free kindergarten. 
 
Mr. Sherwood spoke of the compelling data out there supporting the advantages of full day 
kindergarten as it pertains to social, economic and scholastic benefits. There are only four other 
districts in New Hampshire who do not have it.  There are financial advantages as well with 
being able to identify potential challenges that these kids will face throughout their academic 
careers earlier rather than later.  
 
Mr. Woodworth explained the area he came from had free full day kindergarten and when he 
moved to Timberlane in 1980, he was shocked he would have to be putting his son through 
private kindergarten.  Personally, what he is looking at is equity and fairness.  For about a 
$300,000 difference in the budget next year, with all things considered, this is a no brainer.   
 
Mr. Sapia stated he was originally against full day kindergarten for a number of reasons, one 
being the economic conditions around the district and the country.  However, listening to the 
arguments and keeping an open mind, he began to realize the potential savings on the backside 
of this and also considered the struggles of a student early on.   For him, it isn’t so much of an 
equity issue but how we can help children.  He believes if the difference is $300,000, then he 
thinks there are ways of working that out so there is no impact to the taxpayers.   
 
Dr. Martin spoke on the financials and presented a financial exercise they did because it was 
asked of them to put some dollars to this as an idea.  This is a no cost warrant.  It is about the 
Articles of Agreement.   
 
Currently, if they use the current FY25 operating budget as an example, we have 13.5 full time 
kindergarten teachers at a cost of $1,356,540.  Our current transportation contract is $2.7 million.   
Included in what we refer to as the $20,000 quoted at the last meeting, are facilities, CIP, repairs 
and maintenance and staff and classroom materials.  Those are all inclusive in that number.  She  
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reviewed the loss of current tuition revenue from the FY24 actuals which total $709,238.  If they 
were to bring on full day kindergarten, we would have the additional revenue per student (this is 
base adequacy) of $2,132.82 per student.  In order for us to achieve that, we would need 189 
enrollees at a revenue calculation of $403,102.98.  The cost of tuition minus the adequacy figure, 
would result in the cost of full day kindergarten at $306,000 plus.   
 
Mrs. Knutsen opened up the hearing for public comment. 
 
John Downing from Sandown asked what the Budget Committee has to say about this.  Mrs. 
Knutsen explained there is no cost attached to the warrant.  Mr. Downing stated that this is a 
warrant article to start kindergarten next year.  Mrs. Knutsen stated this warrant article is just to 
amend the Articles of Agreement.  Mr. Downing wanted to know if this warrant article was 
circumventing the approval from the Budget Committee.   
 
Dr. Martin explained we will not be starting full day kindergarten in the upcoming fall.  The 
financials would come in the next budgetary cycle. 
 
Mr.  Sapia stated there is nothing that states boards and the budget committee have to vote on 
warrant articles.  This goes back as far back as he can remember.  There is nothing that says they 
have to. 
 
Michael Boucher of Atkinson questioned the adequacy aid that was based on 189 students.  The 
district can have a maximum of 300 students.  Mr. Krieger said that was correct, however, he 
said the Department of Education said 189 students would qualify for that adequacy payment 
moving forward.  It is a conservative estimate.  Mr. Boucher asked if it would cost the district 
more if they had 300 students in terms of extracurricular.  Mr. Krieger said we would be able to 
accommodate those students and when we get to 300, there may be an additional staff we would 
need to look at. 
 
Sheila Lowes of Sandown questioned whether the ad hoc committee worked on the financials in 
their meetings.  She also asked what the state average cost is for a kindergartener in New 
Hampshire.  Mr. Krieger said the average cost in New Hampshire is $18,000 for a kindergartner.  
We are getting $2,100 per child now either with full time or part time.  Mrs. Lowes asked if the 
$403,000 includes the grant amount.  Mr. Krieger said that it does.  Mr. Sherwood said they did 
work on financials. 
 
Mr. Sapia explained the way he looks at it is if they have a few empty seats in a classroom, let’s 
fill them and give the kids the benefit of being there all day long.   
 
Marianne Springer of Danville referred to the school board meeting in December where full day 
kindergarten was discussed.  There was discussion over the need for one additional full time 
teacher that would be needed but there is no talk of that now and asked why.   Dr. Martin 
explained they used the FY25 budget and FY24 actuals.  This is an exercise.  Between now and 
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when we implement full day kindergarten, there may be staffing fluctuations where we can 
absorb a full time teacher.  Mrs. Springer asked do we have any estimate on how many part time 
kindergartners we have now who would go full time if it wasn’t for the cost.  Dr. Martin 
responded she doesn’t believe that data exists currently.  She explained they provided the public 
with an exercise with data they are certain of but have not pursued that data.  Mrs. Springer said 
this warrant article is being presented to voters without any indication that it will cost something 
and we don’t know how much.  She questioned how big of a problem is it not having tuition free 
full day kindergarten.  
 
Mrs. McCormick explained they received feedback from a lot of teachers and families who 
signed up for full day then had to back out due to their financial situation.   
 
Mrs. Springer stated this amendment to the Articles of Agreement will mandate full day 
kindergarten in Timberlane which is not currently paid for by the taxpayers.  She stated the 
amendment isn’t to address the status quo but to go beyond what we are currently doing.  Mr. 
Sherwood stated that was correct.  There was a need and a lot of interest in the community for 
this so we formed an ad hoc committee.  The evidence from his perspective is compelling.  Mrs. 
Springer asked why it wouldn’t start until 2027.  Mr. Sherwood explained it was due to the 
timing.   Dr. Martin explained how they want to give the teachers an opportunity to plan for this 
new experience and give our administrative staff the opportunity to through and plan for the 
arrival of the children entering full day kindergarten. 
 
Sheila Lowes of Sandown doesn’t understand why it has to wait for 2027.  She mentioned in a 
full class size, there is actually another adult in the classroom with the teacher.  Are those paras 
covered in this?  Mr. Krieger said the district currently maintains regular education paras in each 
of the kindergarten classrooms.  Mrs. Lowes said we are already subsidizing kindergarten and 
preschool without a yes vote and we are already subsidizing full day kindergarten.   
 
John Downing of Sandown asked why they are putting a zero cost article up that will dictate we 
have to pay for it without knowing the price tag.  Mrs. Knutsen explained all this warrant article 
does is amend the Articles of Agreement.  That is all it does.   Mr. Downing responded that is a 
complete lie to say this warrant article won’t cost any money. 
 
Michael Boucher of Atkinson explained we will have multiple students every year who are going 
to be paid for by the district whether or not we agree to it or not because there are state and 
federal mandates the district must follow.  He doesn’t understand the confusion the people have. 
 
Sheila Lowes of Sandown asked if this district approved full day kindergarten, are we legally 
bound to any warrant article that comes after this in any year that pertains to full day 
kindergarten and monies in need.  She asked them to seek legal opinion on that.   
 
Bob Kincaid of Plaistow asked how many districts there are in New Hampshire.  Mrs. Knutsen 
said there are 160 school districts in New Hampshire.   Mr. Kincaid asked if anyone has a 
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breakout of what the impact $307,000 would have on an average home.  Mr. Krieger stated they 
will have that information at the Deliberative Session.    

Michael Boucher of Atkinson commented that private full day kindergarten would cost $500 a 
week.  It actually costs the district more to continue this inefficient system. 

Mr. Woodworth explained in order to move forward, we had to get this piece done and in doing 
so, we are able to get our kids where they need to be.  Once we do that, there will be a cost 
savings over time for the work we don’t have to do to catch up kids who have been unfortunately 
put in a situation where they are not having an equal start with their classmates who are able to 
afford full day right now.  We are trying to do the right thing in a way that is most transparent 
that we can envision.  Moving forward, this is the only way we could do it at this point. 

Michael Boucher of Atkinson asked Mr. Krieger if we have to charge tuition and is there a 
number we have to charge legally.  Mr. Krieger said we don’t have to charge tuition and the 
tuition is set by the School Board. 

Paul Freeman of Danville asked if he is being forced to pay for kindergarten illegally referring to 
the Articles of Agreement that states grades 1-12.  Mr. Sherwood explained the half day 
kindergarten was a mandate from the State of New Hampshire.  It is in place and the structure is 
there.  This is about changing from half day to full day.   

Sheila Lowes of Sandown asked if they believe that $6,500 a year pays for one child to be 
educated in kindergarten full time.  Mr. Sherwood said it would not for the first, second, or third 
child, but once you have 20 in the classroom, it could pay for them due to economy of scale. 

There were no further questions or comments from the public.   

Mrs. Knutsen reminded everyone of the Deliberative Session on 2/6/25 and closed the public 
hearing at 8:03 pm. 

Respectfully submitted, 

Linda Mahoney 
Recording Secretary 

Approved by the School Board on 
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Timberlane Regional School Board 
Meeting Minutes 

Board Meeting after Deliberative Session PAC 
February 6, 2025  40 Greenough Road 
11:45 PM Plaistow, NH  

Call to Order at 11:45 PM 
Chair Knutsen called this February 6, 2025 special meeting of the School Board to order at 11:45 
PM.  

Board Members Present 
Katie Knutsen, Alyssa Kowalczyk, Paul LeCain, Shauna Manthorn, Jack Sapia, Mark Sherwood, 
Brienna Woodworth, Don Woodworth 

Excused absence: Kim McCormick 

Board members reviewed the warrant articles that were amended on the floor of Deliberative 
Session and discussed modifying their recommendations for those articles for ballot. 

Article 2 – Operating Budget  
Shall the voters of the School District raise and appropriate as an operating budget, not  
including appropriations by special warrant articles and other appropriations voted separately, 
the amounts set forth on the budget posted with the warrant or as amended by vote of the first 
session, for the purposes set forth therein, totaling $81,941,925? Should this article be  
defeated, the operating budget shall be $89,798,656, which is the same as last year, with  
certain adjustments required by previous action of the Timberlane Regional School District  
or by law; or the governing body may hold one special meeting, in accordance with  
RSA 40:13, X and XVI, to take up the issue of a revised operating budget only.  
Note: Warrant Article 2 (the operating budget) does not include appropriations proposed  
under any other warrant articles. (MAJORITY VOTE REQUIRED) 

Motion: Mr. Sherwood motioned to recommend Article 2; seconded by Mrs. Manthorn. 
Vote: The motion failed 0-8-0. 
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Having no further business before the Board, Chair Knutsen adjourned the meeting at 11:52 PM. 
 
Respectfully submitted, 
Kelly Salovitch 
Chief Executive Assistant to the Superintendent  
 
 

Article 3 – Amendment to Articles of Agreement 
To see if the school district will vote to amend the Articles of Agreement of the Timberlane 
Regional School District as follows:  

3. The Timberlane Regional School District shall be responsible for 
the public education of pupils in grades 1 Kindergarten through grade 
12 as mandated by the State of NH. Pupils in the pre-existing districts 
shall be assigned by the Regional Board to attend the elementary schools 
in the pre-existing districts in which they reside for no less than the first 
five years of formal schooling. Resident parents or guardians may 
voluntarily request that their elementary student(s) be assigned to 
another in-district public elementary school on an annual basis as long 
as seats are available and that no additional costs (transportation, etc.) 
be incurred by the School District. The Regional School Board may 
assign pupils to a school other than one in the pre-existing district in 
which they reside for the purpose of special education not available in 
the pre-existing district. Grades 6 through 12 may be maintained in 
central schools within the Cooperative District. 

…. 

12. The Timberlane Regional School District shall provide 
transportation for all pupils grades 1 in Kindergarten through grade 
12, to the schools within the district, consistent with the provisions of 
RSA 189:8, except that until the Timberlane Regional Junior-Senior 
High School is operative, present regulations pertaining to high school 
transportation shall apply, and any costs to the Regional School District 
for this transportation shall be charged to the pre-existing district in 
which the students reside, who incur this expense. (TWO-THIRDS 
MAJORITY VOTE REQUIRED) 

 
Motion: Mr. Sherwood motioned to recommend Article 3; Mrs. Manthorn seconded. 
Vote: Motion passed 8-0-0. 
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Note: When feasible, TRSB meetings are videotaped. These meeting minutes reflect only a basic 
summary of the meeting topics, discussion, and action. The Vimeo recording of this meeting can be 
viewed at: https://vimeo.com/trsd 
Materials presented at the board meeting may be viewed at: School Board Meeting Agenda Materials 

Timberlane Regional School Board 
 Minutes 

PUBLIC MEETING Superintendent’s Office 
February 13, 2025        30 Greenough Road 
7:00 PM     Plaistow, NH 

Board Members Present 
Katie Knutsen, Mark Sherwood, Kim McCormick, Jack Sapia, Donald Woodworth, Alyssa 
Kowalczyk, Shauna Manthorn, Paul LeCain, Brienna Woodworth 

Seated at the Table 
Justin Krieger, Superintendent 

Administrators Present 
Maria Watkins, Business Administrator/CFO 

Mrs. Knutsen called the meeting to order at 7:00 pm.  The recording secretary took the roll call. 

The Board was polled: 
D. Woodworth – yes Knutsen – yes  Sherwood – yes   McCormick –yes  Manthorn – yes
Sapia – yes B. Woodworth – yes LeCain – yes    Kowalczyk -yes

The Board went into non-public session. 

Respectfully submitted, 
Linda Mahoney 
Recording Secretary 

Approved by the School Board on 

MOTION: Mrs. Knutsen motioned to enter non-public under RSA 91-A:3, 
Paragraph II (c) Matters which, if discussed in public, would likely affect adversely 
the reputation of any person, other than a member of the public body itself, unless 
such person requests an open meeting. This exemption shall extend to any application 
for assistance or tax abatement or waiver of a fee, fine, or other levy, if based on 
inability to pay or poverty of the applicant. Seconded by Mr.  Sherwood   Motion 
passed 9-0-0 

https://vimeo.com/trsd
https://trsdpublic.timberlane.net/trsb/_layouts/15/start.aspx#/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Ftrsb%2FShared%20Documents%2FSCHOOL%20BOARD%20MEETING%20AGENDA%20MATERIALS%2F2022%2D23&FolderCTID=0x0120004312551B46136E4BA51A2C05822A071C&View=%7BD71C77CA%2D529B%2D49D7%2D8C91%2DE62575BBB707%7D
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T I M B E R L A N E  R E G I O N A L  S C H O O L  D I S T R I C T  
A t k i n s o n ,  D a n v i l l e ,  P l a i s t o w  a n d  S a n d o w n ,  N e w  H a m p s h i r e  

M i n u t e s  o f  t h e  D e l i b e r a t i v e  S e s s i o n  
2 0 2 5  D e l i b e r a t i v e  S e s s i o n ,  h e l d  a t  t h e  T i m b e r l a n e  R e g i o n a l  P e r f o r m i n g  A r t s

C e n t e r ,  4 0  G r e e n o u g h  R o a d ,  P l a i s t o w ,  N H ,  
 F e b r u a r y  6 ,  2 0 2 5  

District Moderator Robert Harb called the February 6th to order at 7:32PM. The Moderator led the assembly in the Pledge 
of Allegiance, which was followed by a recorded performance of the Timberlane Regional High School Chamber Choir. 

School Board (TRSB) Members in attendance: Chair Katherine Knutsen (Plaistow), Vice-Chair Mark Sherwood 
(Sandown),  Shauna Manthorn (Plaistow), Alyssa Kowalczyk (Plaistow), Kim McCormick (Danville), Brienna Woodworth 
(Danville),  Jack Sapia (Atkinson), Paul LeCain (Sandown) and Donald Woodworth (Atkinson).  

Budget Committee (BudCom) Members in attendance: Karen White (Sandown), Julie Hammond (Atkinson), Lauren 
Schlerf (Plaistow), Kathryn Consalvo (Atkinson), Kristi Auclair (Danville), and Sabrina Alberg (Danville) 

Also seated with the Board and Committee: Superintendent of Schools Justin Krieger, Assistant Superintendent, Sandra 
Allaire, Director of Operations and Special Projects Chris Martin, Business Administrator Maria Watkins and District 
Legal counsel Attorney James O’Shaughnessy. 

MOTION: Chair Knutsen made a motion, seconded by Liz Kosta to allow the following non-residents to speak during 
the meeting:  District Legal Counsel Attorney James O’Shaughnessy, Justin Krieger (Superintendent), Chris Martin 
(Director of Operations and Special Projects).      
 PASSED by card vote. 

Moderator Harb read the Mission statement of the Timberlane Regional School District. He then reviewed the rules of the 
meeting to the qualified voters in attendance and directed all makers of motions and seconds state their names for the record. 

With no objection, the standard moderator rules were adopted for the conduct of the meeting.  General comments are limited 
to 5 minutes. Makers of motions must state their name and address. All votes will be conducted by raising the voting card. 
If it is close the assistant moderators on the floor will count. 

Voters in attendance: Atkinson (116), Danville (162), Plaistow (114), and Sandown (93) 

To the inhabitants of the School District of the Towns of Atkinson, Danville, Plaistow, and Sandown, New Hampshire, 
qualified to vote in District affairs: 

The first session of the annual meeting, the Deliberative, you are hereby notified to meet the Timberlane Performing Arts 
Center, 40 Greenough Rd, Plaistow, NH on Thursday, the 6th day of February 2025, at 7:00PM.  This session shall consist 
of explanation, discussion, and debate of warrant articles number 2 through number 13.  Warrant articles may be amended 
subject to the following limitations: (a) warrant articles whose wording is prescribed by law shall not be amended, (b) warrant 
articles that are amended shall be placed on the official ballot for a final vote on the main motion, as amended, and (c) no 
warrant article shall be amended to eliminate the subject matter of the article.  
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Second Session of Annual Meeting (Voting) 
Voting on warrant articles number 1 through 13 will be conducted by official ballot to be held in conjunction with town meeting 
voting to be held on Tuesday, the 11th day of March 2025, at the Town Election Polls in Atkinson, Danville, Plaistow, and 
Sandown, New Hampshire. 
 
 

Atkinson  Voting will be conducted at the Atkinson Community Center from 7am-8pm 
Danville  Voting will be conducted at the Danville Community Center from 8am-8pm 
Plaistow  Voting will be conducted at the Plaistow Fish and Game Club from 7am-7pm 
Sandown  Voting will be conducted at the Sandown Town Hall from 8am-8pm 
 

 
 
 
To choose the following school district officers:  
 
Danville Voters   School Board Member  3-Year Term  
Plaistow Voters   School Board Member   3-Year Term  
Sandown Voters  School Board Member   3-Year Term 
 
Danville Voters   Budget Committee Member 3-Year Term 
Plaistow Voters   Budget Committee Member  3-Year Term  
Sandown Voters   Budget Committee Member 3-Year Term   

 
 
 
 
Shall the voters of the School District raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant or 
as amended by vote of the first session, for the purposes set forth therein, totaling $88,568,076? Should this article be 
defeated, the operating budget shall be $89,798,656, which is the same as last year, with certain adjustments required by 
previous action of the Timberlane Regional School District or by law; or the governing body may hold one special meeting, 
in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. Note: Warrant Article 
2 (the operating budget) does not include appropriations proposed under any other warrant articles. (MAJORITY VOTE 
REQUIRED) 
Recommended by the School Board  8-0-0 
Recommended by the Budget Committee 5-4-0 

 
 
 
 
 
TRSD BudCom Liz Kosta-  Liz explained the process by which the budget was reviewed by the budget committee in 
collaboration with the Business Administrator, Superintendent, and department heads. She explained the drivers of the budget 
figures.  These figures were all included on the slide show and handout that was given to the public. 
 
TRSB Chair Knutsen spoke about the default budget, that it is controlled by RSA and is non amendable. Chair Knutsen 
went over the default budget drivers that were provided in the handout to the public.  
 

ARTICLE 1 – ELECTION OF OFFICERS 
 

MOTION:  Chair Katie Knutsen made a motion to put Article 2 on the ballot as written; seconded by 
Budget Committee Chair Liz Kosta. 
  

ARTICLE 2 – OPERATING BUDGET 
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Superintendent Justin Krieger spoke about the FY26 Budget Highlights and FY25 Check-Ins that were included in the slide 
show. He highlights that this is the first proposed decrease in the past several years, and does not include the 17.5 positions that 
were eliminated by the school board or reduce student programming. 
TRSB Shauna Manthorn, read a prepared statement. Hi, everybody. Welcome as we gather this evening to engage in a 
thoughtful process to deliberate our school board budget, we need to recognize that every voter, student, taxpayer, family and 
constituent, has a unique experience and circumstance, and this process allows those thoughts to be heard exchanged in the 
context of tax contributions related to education. Fundamentally, we understand that most folks see tax contributions as a burden. 
The discussion tonight goes far beyond tax contributions. We invite folks to view the discussion tonight as investments in 
our community and our neighbors. Our neighbors are all of you present tonight, and many of them are district employees. 
Timberlane Regional School District is one of the largest employers in the area. The district employs over 900 employees a 
year, and about half of them are residents in our district. They are our neighbors. Our community can be strengthened by a 
well performing school district. The longer range outcome of a well performing school district being an increase in property 
values, attracting residents, attracting businesses, and many of the community are in attendance tonight. As a regional school 
district, everyone in this room has a shared connection. We are a community, so as we begin deliberating, we invite you to 
entertain the shared perspective, to view taxes not as a burden, but as an investment, recognizing that every voter, student, 
taxpayer, family and constituent, has a unique experience and circumstance in the context of tax contributions related to 
education. While we are discussing dollars and cents, let's not lose sight of investing in our community and our neighbors. 
Thank you for being here to engage in the process and welcome you. 
 
Nolan Pelletier, 24 North Ave Plaistow I noticed that there were four people on the budget committee who voted not to 
recommend the budget and I was wondering if any of those four people would be willing to explain their no vote. 
 
TRSD BudCom Karen White- So the budget process was contentious this year. We all sort of know the challenges that 
we're all facing financially. I personally did not vote in favor of this budget because I wanted it to be a little lower. I wanted 
to sort of meet in the middle. I felt that some of the estimates for cost of things were a little higher than they could be, and 
so that's why I voted not in favor. 
 
TRSD BudCom Liz Kosta- I want to echo what Karen said because I thought if it were just a little bit lower it would be 
more palpable. I did request not to cut personnel when we asked for budget cuts because we have a lot of needs in our schools 
and its for the health and safety of our children. 
 
TRSB Jack Sapia- motions to amend Article 2: 
 
 
 
 
 
TRSB Jack Sapia- So I challenged the budget committee this year, and they did a fantastic job. I say with a budget you 
shouldn't want to increase the budget or decrease the budget; it should be the right budget. And I struggled with this for a 
very long time. And I think the budget that was offered up is a good budget, it's a solid budget, but there are other 
considerations taking place. I went back and I agonized over this. I looked for places where potentially we could lessen the 
burden on the taxpayers, at the same time be able to perform our duties and our responsibilities. I would ask you to look at 
some of the things that are being done at a much higher cost, because I wish all you people were here five years ago. 
Construction has increased by 40% that means we're paying 40% more now than what we could have done by getting some 
of this stuff done six, seven years ago. So, by putting this off, we're kind of shooting ourselves in the foot, but I think this is 
a workable budget. I think it's a reasonable budget. It will affect some things, but not the critical things. So, I'm trying to find 
that middle ground, as a few of the budget committee members just spoke to, I think anything less than this, then you start 
affecting the workplace, and ultimately, the end result. 
 
Michael Mascola, 63 Pollard Rd. Plaistow- I don’t think there is tremendous amount of enthusiasm for this amendment so 
I’m hoping that after some discussion we can take a pulse of the room and potentially move the vote along.  
 

MOTION:  Jack Sapia  (47 Hawke Lane Atkinson) motioned to amend Article 2 by deleting “$88,568,076” 
and replacing it with “$86,400,000”; seconded by Ben Sharpe (1 Metacomet Ave, Sandown).  
VOTE BY BALLOT COUNT: Yes 322         No 111        AMENDMENT PASSES 
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Louise Pajak, 17 Hawkwood Rd. Sandown- I’d like to know if there is someone on the board that could speak as to what would 
need to be cut to meet Mr. Sapia’s amendment. 
 
TRSB Vice Chair Mark Sherwood- I'll take a stab at this because we don't know what would be cut. We simply don't know. 
So right now, the proposed budget, which is 3.3% less, for the first time in the decade, we've been able to come up with this, with 
a number that's actually negative rather than positive. Currently, 72.5% of our budget is simply salaries and benefits. So, if we're 
going to make an additional cut, and according to the stated objective from Mr. Sapia and from others in the audience, the intent 
is not to decrease staff or personnel. That means that $2 million will have to come from our operating budget. We quite 
honestly, don't know what the cost of transportation will be. We do not know what utility costs will be. One line that could 
be cut is the capital line for capital improvements and quite honestly, I would be warmer to Mr. Sapia’s motion if I had a 
sense of confidence that we were not going to cut that line or zero out that line. Years of under spending in our capital 
infrastructure is what got us into the situation that we needed a lease in the first place. So I am warm to his sensibilities, but 
I don't know where those cuts will come from. And with the exception of the lease, anybody that makes offers or suggestions 
of where the budget should be cut. Please tell us where in that 27% of the operating budget, they should come from. Or have 
the bravery to say it should come from staff.  
 
TRSB Jack Sapia- I do have specific things, I mean, I wouldn't have done this willy nilly. There are some numbers that 
have been shot around our towns, shot from the hip. This is all I will say, because I don't give any more cause, some of it 
would come from the lease, a little bit from the capital line, and there are other areas that I would prefer not to speak about 
in public. And I'm sure most people appreciate why I don't. When you talk about contractual obligations and contracts and 
personnel, you have to be very careful on what you say publicly. It's not that I don’t want to share it with you. It's just that 
I'm trying to protect your interest, because I don't want to end up in a lawsuit, which will then end up costing you folks even 
more money, and it's not good to lead with your chin. It's as simple as that. So, I offered up something that I think is fair, and 
I just mentioned two out of the three areas where I would take it from. I hope, hopefully that suffices. We're all volunteers 
up here doing our best, and I understand why you're upset. You have a right to be upset.  
 
Holly Patterson, 24 Brady Circle Plaistow- First of all, I'd like to say that I've been called a radical conservative and a tree 
hugging liberal, so I think I can speak pretty broadly from both sides of the mouth. I was also called a threat to the district. 
So I'm going to just speak very plainly to the 3% reduction, $3 million over a decade that you are proposing to this group of 
people. You should be praised about. What about the increase that was 16% for fiscal year 2024. The $3 million that has 
been suggested to reduce, if we can’t get specifics on that then how is there any credibility. This board doesn’t have any. 
 
Melissa Marr, 6 Lower Road Plaistow- If you live in a condo association, you know that the older building, the higher the 
HOA fees are because the buildings are falling apart, and our buildings are falling apart. So that's really sad. It would have 
been nice if, in years past, things were fixed. But what I did note was that contracted labor went up by $90,000, while 17.5 
jobs were eliminated. And I'm not sure what those jobs were that were eliminated, but we do know that contract labor pays 
way more than the salaries for each job at the school. So we're paying more for contract labor. There's got to be a way to 
figure out how you can get more employees, because these contract labor, whether it's OT or paras or whatnot, are getting 
paid way more than what the salary ones are, and they have less of a connection with the students. So that would be an area 
to look at. 
 
Ryan Labrecque, 174 Main Street Plaistow- I think the suggestion was put forth as a sacrificial lamb, knowing the 
temperature of the room, I would like to ask whatever the secret reductions are and the reductions that you're putting forth, 
were those put forth during the budget process by you or not? 
 
TRSB Jack Sapia- First of all, I'd like to point out to everyone that this is a bottom-line budget, so at the end of the day, it 
would give the board the flexibility to make those reductions wherever the board deems necessary, and that would be done 
with some deliberation and some research. So it's a bottom line budget. That's number one. Number two, I don't disagree 
with you about the 16% increase. The problem with that is that didn’t happen with this board or the last board. That's a fact. 
Let's talk in fact. Okay, so it's a bottom-line budget. There's nothing secretive about it.  
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Ryan Labrecque, 174 Main Street Plaistow- I've heard this from the board, and many have as well, that that wasn't our budget, 
that wasn't our number. Yet, this board, this administration, the superintendent, has continued to follow a playbook of the district 
and constantly over budgeting, overspending, and it got so bad that you couldn't spend fast enough to keep that spread down to 
a minimum. You say it wasn't your responsibility, wasn't this boards responsibility. However, you put forth a budget that includes 
the vast majority of that increase as well, when it's very clear that the increase is not needed. So you know, I think all you out 
there, the administration at large puts out misinformation, provides misdirection. 
 
Nola Whitman, 47 Hawke Lane Danville- I think you could reduce the CIP by two items. There are things that I am for 
currently, one is the Atkinson belfry, I'm fine with that. I think that needs to be done. Two is the roof at Danville Elementary, 
I’m fine with that. The other two being the high school fence and the bathrooms, I think could be held off. And I would like 
to just talk about the bathrooms just a little bit. I did go. I did go investigate it a little bit. I'm glad I got to see those pictures, 
because it actually made me feel better. I'm going to go back to the bathrooms. I'm not against putting in the bathrooms. I 
just think they need more work. I didn't see the proposal. I did go to Keene to look at what they had. Very impressive, I gotta 
say, very impressive. I would want to see something similar to what they have, then what the plans that I'm hearing about 
are. And because of that, I think that we can postpone. That’s where I think we can reduce, the bathrooms and the fence. So 
that's my suggestion. Thank you. 
 
Jen Raymond, 11 Woodland Drive Sandown- I am a 1980 graduate of Timberlane High School as is my husband and my 
two children. I'm a 24 year veteran Special Ed paraeducator from preschool to fifth grade, ages three to 11, I worked at every 
elementary school except for Atkinson, other than ESY throughout these years. I'm also the current TSSU co president. I am 
speaking this evening on behalf of every student I've had the opportunity to work with directly, one on one, that is and those 
to come as a Special Ed paraeducator one on one. Over the past 24 years, I've learned that preschool is by far the most 
important educational experience for any child, in my opinion. Currently, I'm working at TLC at Sandown Central and work 
with preschool students whose parents/guardians feel their children need special education services. They request evaluation, 
which determines if said student does or does not qualify. I'm speaking on behalf of the teachers, the support staff, and anyone 
who works directly with any student every single day, our positions cannot be cut, in my experience, with the evaluations 
that are done on these three year old children, they’re kids who have never been to school, and they have an hour, possibly 
evaluation time. Moderator Harb- I urge you to make a point regarding the amendment on the floor. Jen- Think long and 
hard about where you make cuts, our children are our future.  
 
Michael Boucher, 19 N Broadway Atkinson- I respect Jack's motion because I feel that he's trying to do what's best, where 
he's trying to be respectful of taxpayers while also trying to be respectful to the operation of the school. You know, I have 
children within school, and I'm a taxpayer, and also paid tuition. So, I put quite a bit of money into this, I put quite a bit of 
money into the school system. And biggest concern that I have with all these discussions, especially on social media, is that 
we're going to cut to deep. So, I think the fact that Mr. Sapia suggested to do anything to decrease the budget, that's a little 
bit more in line with what I believe the budget committee members who voted against the budget were thinking, but I think 
it'd be pretty close to what they were hoping for. I think that's commendable, not trying to speak for everyone to say if it's 
right or wrong to do this, but it's definitely something worth considering. 
 
Sheila Lowes, 47 Hawkewood Road Sandown- asks to call the question. 
 
Moderator Harb calls for a vote: 
 
Yes: 322 
No: 111 
Result: Amendment Passes 
 
Michael Mascola, 63 Pollard Rd Plaistow- made a motion to amend Article 2: 
 
 
 
 

MOTION:  Michael Mascola (63 Pollard Road Plaistow) motioned to amend Article 2 by deleting “$86,400,000” 
and replacing it with “$81,941,925”; seconded by Sheila Lowes (47 Hawkewood Rd, Sandown).  
VOTE BY BALLOT COUNT: Yes 278         No 174        AMENDMENT PASSED 
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Mr. Mascola goes on to explain that the actual spend for 2023-2024 was $75,463,725, the average increase over the last 10 years 
is about $1.339 million, the estimated dollars spent in 2024-2025 was $76,803,163. His estimated need for 2025-2026 is 
$78,142,601, then factoring the additional CBA increases for 24-25 and 25-26 is about $5 million plus or minus. So they’re 
saying they need about $81,941,925. 
 
John Downing, 17 Phillipswood Road Sandown- I'd like to speak in favor of this motion of $81.9 million. There has been 
a deep dissection of every dollar spent in the year 23-24 there's been projections made of the money spent thus far into the 
financials that were just listed for January. The number that has been proposed is in line with what is projected in the budget. 
With the $81.9, there would be zero cuts to any staff. There would be zero cuts to any type of extracurricular activities. We 
have identified where the cuts can come from. I'll get to that further on. But there’s $3 million alone that was raised and 
appropriated for the lease available to be cut because it's not being appropriated correctly. That's for starters, transportation 
can get cut. There are many avenues to cut this budget without cutting staff or services. 
 
Katherine Webster, 12 Jasmine Dr Atkinson- I have a question. What happens now that the budget's been amended and 
now that there is yet another cut amendment before this body, what happens to the default budget with these lower numbers. 
Mrs. Knutsen responds that the default will stay the same but that if this $81 million gets passed then that would become 
next year’s default budget. 
 
Julieann Dougherty, 44 Academy Lane Atkinson- I just am coming up to say that as a teacher for just about 20 years, not 
in the district, but out of the district, I've never seen a decrease in budget. So for a budget committee to come up and hear the  
residents and make some changes, that is commendable. Then for us to come up here and say that we want to cut more and 
more and more, schools are already working at bare bones. Teachers are overworked, understaffed, students aren’t getting 
services the way that they should be, because the staffing is not there and that's everywhere. It's not just a localized problem, 
but it is horrifying to just hear the excitement that people have about cutting from children 
 
Francine Hart, 298 Main Street Plaistow- I would like to give everybody a little bit of a historical perspective. I have the 
last 10 years of the actual expenditures that the district has spent since 2015 and you all have done a remarkable job in 
keeping your expenses very consistent. You spent a little over a million dollars every single year. And I say, haha, a little 
over a million dollars, but it's you’ve done a wonderful job. It's been very consistent. However, we voted on significantly 
more than what this district has needed over the last 10 years, and the average is at least 5% more than what you need over 
10 years, every single year. And I suspect that's probably why we had to give back $16 million because it's been accumulated 
year after year. I have some numbers in Plaistow that are a little bit older, a couple years old, but I think the numbers are still 
pretty good. We have approximately 7800 people that live Plaistow, school aged children, and they count those zero to 24 
years old is approximately 21% of our town. 40% are people in the ages of 25 to 54 and the rest of it, 32% which is almost 
a third of our town, are 55 and older. Which are people who are entering retirement or are already senior citizens. So, our tax 
rate is $8.28 goes to our town, our local and our state support; $12.44 last year, which is 60% of our tax rate goes to support 
less than 20% of our people in Plaistow. Now someone mentioned that this is an investment, and I would actually guess that 
most of the people that are in this room agree this is an investment. But you need to ask yourself, is that smart investment to 
invest 60% of your money in less than 20% of your people? Our enrollments have gone down over the last two decades, and 
our pupil costs have gone up. So, I guess I'm respectfully requesting for the people in this room who are voting, just take a 
breath and push the pause button on all of this expenditure and approve that $81,941,925. We are all in the throws of just 
coming out of potentially a huge inflation. We don't know what our country is going to be doing. We don't know what our 
town's going to be doing, but I think we all need to just take a little bit of a breath. 
 
TRSB Vice Chair Mark Sherwood- We do hear the concerns. We hear it because we are your neighbors, and every dollar 
that we deem worthy of spending is coming out of our pockets. Every dollar we deem not worthy of spending, it stays in our 
pockets, just like it does yours. We have been hearing this in last year's surplus. At the end of this, ask Mr. Krieger to review 
that, because there's a lot of misinformation and a lot of confusion as to what the surplus actually does and where it goes and 
whether it spends and whether it accumulates it doesn't. So, I think that would be clarifying for all discussions going forward.  
I went to my towns deliberative as I know a lot of you have, a lot of you are on bud com for your towns, have been involved 
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in looking at this and looking to see whether we were spending responsibly, because it's a narrative that we're spending money 
hand over fist and our budget keeps on going up year after year. I did a little bit of researching here over the past five years, this 
is budget increases reported to the state. Atkinson, on average, has increased 8.2%, Danville has increased 6% a year, Plaistow 
2.6% and Sandown 5.8%, so an average for all the towns over the past five years, the budget has increased 5.65%. In that same 
time period, the Timberlane School District has increased 4.2%, a percent and a half less than the average of all our towns. And 
I don't think any of us that are involved in town governments think that our towns are going out and buying, you know, things 
that are frivolous. They certainly are not. I know the COVID years are a little bit odd here. So, I went and I know these past 
couple years have been in the spotlight. The Danville actual spend compared to the proposed is up 15%, I realize that recently 
they've had some expenditures that were unforeseen. Sandown in that same time frame, the actual 2021 spend compared to 
their proposed is up 4.3%, Plaistow is up 9.1% and Atkinson is up 8% in that same time period. Our 2021 spend with our 
proposed budget for 2026 is up 4.4% essentially, our school district, the Timberlane School District is increasing less, our 
budget, our spend, is increasing less than the district in general. So, I know we are an easy target because the majority of 
everybody's taxes we are, we get that, we don't represent 22% of the population, as a lady stated, because most of us went to 
school, went through school, we are all a product of this. And unfortunately, unlike the town, the school district does have 
responsibility the town doesn’t. We are subject to the same increases the towns are the salary, for insurance, but we also have 
to bus and Special Education, which we are contractually obliged to follow. We get the concern. This is the first time in a 
decade there's a lower budget. But even prior to that, if you look over the past 12 years, the expenditure, the actual 
expenditures from our school, and it is in your packet, is lower than all of the towns. We're not very throwing your money 
away. When you consider future votes, just consider where those moneys are coming from. The majority are in salaries and 
benefits those are the people. That's something we all need to consider. 
 
Shawn O’Neil Danville- motions to overrule the moderator and not allow the Superintendent to speak on the surplus.  
 
Motion result: PASSES with majority cards raised. 
 
Sheila Lowes, 47 Hawkwood Road Sandown- states that we have been talking about only having 17 open positions right 
now. Am I correct on that? 17 open positions? Board responds yes. Sheila goes on that we eliminated 17.5 positions. Can I 
ask how that number went from $727,000, down to $600,000 on that 17.5 positions that were removed by the school board. 
I believe the initial number on the minutes is $727,000 but yet on the slide it shows $600,000. BA Mrs. Watkins states that 
the $600k on the slides is only the salaries and does not include benefits. Sheila states that her other question is it seems to 
me that in house, in house on this on this property, we have 17 open positions. However, we also have 54 contracted positions. 
That I don't consider those filled, they’re still in the salary, they’re still in the contract line, but they are, quote, unquote, not 
filled by Timberlane. So those are actually open positions that are sitting in the budget. Granted you're paying out for 
contracted services, but they're open positions. But what I don't understand, which I'm very confused about, is, if we need all 
these positions for contracted services, why aren't these 54 positions being advertised for? We're not even advertising for 
these people to come in. We're just contracting services. We're not even looking at this point for psychologists or anything 
else they’re not listed in Applitrack. She’s saying that there is a lot of money sitting in a lot of places. To say that we only 
have 17 open positions is a play on words. 
 
Brian Boyle, 24 Winslow Drive Atkinson- wants to make it crystal clear to every employee in this room, there is not one 
position that will be eliminated on this proposal. Last year, last year, this district ran successfully, $75,400,000 and there was 
no conversation discussion about the eliminating positions and activities. So why in God's name, as we increase it from $75.4 
up to $81.9 million would we be talking about people. Don't buy into the scare stuff. To my good friend, my good neighbor, 
Mr. Sherwood, you do a great job tying expenditures in, unfortunately, the budget is not tying into the expenditures. If the 
budget was tied to expenditures, it would mirror more like Mr. Mascola’s motion on the floor. There's no way the math adds 
up, they would go from $74.0 up to almost $89 million it just doesn't make sense. It doesn't make sense. So, I’m in support 
of this motion and want people to know that their jobs are safe. 
 
Jim Stoney, 68 Forest Street Plaistow- states I love teachers. I want to see teachers get what do they deserve. But 
what about the administrators? My high school had 1,000 students. We had one principal, one dean of students. That was it, 
and still today, it still has that like one principal, one dean of students, and 95% college acceptance. So why do we need so 
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many administrators in Timberlane. Give the teachers everything they need and the citizens, but we have too many admins here. 
That's it. 
 
Ryan Labrecque, 174 Main Street Plaistow- It's just peculiar the last amendment put forth and this amendment, first of all, I 
support this amendment. It's peculiar to me that, you know, right here are the two-operating budget, $88,568,076, recommended 
by school board 8-0-0, well, that's what we just did, six out of eight of you voted to reduce it by multiple million dollars. This is 
your budget you put forth and you’re telling us then, that you know it’s juiced. It’s also telling me that there’s many more millions 
that it can be reduces. I’ve been saying this for years, these ridiculous budget increases don’t make sense in reality. And the 
fine group of the tax impact group has done tremendous amounts of research, and I applaud them. I’m glad to see that they’ve 
done their homework and are holding the district accountable and so I urge support for the $81.9 million reduced budget. 
 
TRSB Jack Sapia- asks the superintendent or maybe Mark, what is the total sum of our contractual obligations?  
 
TRSB Vice Chair Mark Sherwood- I was one of those school board members who did vote for this and then voted for Mr. 
Sapia’s reduction, and I did that over, quite honestly, I did that out of fear.  I did it out of fear because I'm not quite certain 
where that's going to come from with the capital improvements we've made as MJ had mentioned, there could be some 
squeeze there. My fear is that we will gut this with the contractual obligations we do have, with the way that our district, our 
budget increase year over year, is less than the other than the towns that make up this district, and they're certainly not you 
know, they're running pretty lean as well. I don't know how that’s sustainable. I do not know what the insurance rates will 
be in 2026 we're putting this budget together in 2024 trying to figure out what our expenses will be in 2026, that's tough. Try 
playing a trip for the family to Disney two years in advance when you don't know what transportation costs are going to be. 
You don't know what the Disney tickets are going to be. There are these unknowns. And unlike other businesses, we can't 
go in arrears. We cannot default, and just don't have enough money to pay for transportation or special education. So I think 
there's probably that 2 million there will there be sacrifices, absolutely, beyond that it’s foolhearted. 
 
TRSB Jack Sapia- I’m opposed to this, people say with great certainty oh, it won’t affect a single teacher. This is the lowest 
amount that they could cut. I don’t believe they could go much lower than that. I will tell you that things will be affected. 
And I will tell you right now that we level funded for years, felt good, everyone was happy. But in the interim by ignoring 
the work that we had to do and to the credit of Mr. Boyle, Ms. Farah, and Ms. Lowes they addressed it. Because in those 4-
5 years of level funding the construction costs went up 40%, which means you guys are biting the bullet on the work that has 
to be done. The buildings have certain requirements that need to be met by state and federal law, air quality, temperature, 
water quality those are requirements, we don’t have an option. Nor do I think we would want to be sub where we’re supposed 
to be. So every year we put these things off, don’t kid yourself, you’re shooting yourself in the foot. And finally, we started 
going down the right road, we almost had this behind us. Let’s not keep making the same mistakes over and over again. And 
I’m telling you it costs you tens of millions of dollars. 
 
Michael Boucher, 19 N Broadway Atkinson- so we already had our first cut $86 million. And the general idea is that 
possibly, if we were cut anything its going to be work on buildings, facilities and whatnot. And clearly, that doesn't matter 
to some people and you know, that's fine. We can hold off for a year. But $81 million right now, I'm uncertain. No offense 
to anyone who's done the research online or whatever, but we have numbers right in front of us. I'm looking at this 
contractually required expenses fiscal year 2026 budget saying right here it's going to be $83 million so I don’t know if 
somebody from the district administration can speak to that? I mean, are they right, or is this right? I'm trying to figure this 
out.  
 
Business Administrator Maria Watkins- So as you all are aware, we do have contractual expenditures that we are obligated 
to pay for our students. The salaries and benefits are contractual because those salaries and benefits to all of our employees, 
those two together, are about $64 million, student transportation from our articles of agreement, we are required to transport 
all the students in our district, first to 12. We do have a contract with the transportation company, and this cost that is reflected 
in the budget for 2026 is the cost of the contract that we have for 2026. Professional services are most of that at $3.3 million 
are professional services required for special education students. Those are required services that we need to provide for 
those students. The tuition is for students is two parts for the tuition amount. One is for the special education students that 
get placed out of our district. Again, it's a requirement by law that we place those students in those places. The second portion 
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is the tuition for the students that go to CTE, which they attend, either in Pinkerton or Salem programs, we are required to pay 
for the tuition for those students who have those programs. Fund transfer is the required amounts that we need to carry in our 
budget for federal and food service expenses, that is required by law. Bond principal and interest is the $2 million that the voters 
voted for the lease payment back in 2023. Book and info resources those are the programs, either the books or the programs that 
we use for curriculum to teach our students, so required because we need them in order to teach the students. Utilities, energy, 
water and telecom are our utilities, which, without the utilities, we cannot keep our buildings open. And insurance is the property 
and liability insurance and the workers comp insurance for our district. 
 
Michael Boucher, 19 N Broadway Atkinson- one more question. If we were to adopt Mr. Mascola’s amendment would we 
run into trouble as a district? Mrs. Watkins states she doesn’t know what is going to happen in a year and a half. All she 
knows is the projections and based on the expenditure rates that we have right now, so far this year we have spent $49 million 
dollars. Mr. Boucher asks about aside from other cuts that could be made what other recourse could the district take if we 
are short money. District Attorney O’Shaughnessy states that we would have to hold an emergency meeting to appropriate. 
 
Shawn O’Neil Danville- we are on a $91 million budget and Mrs. Watkins just stated we're gonna end up with $81-82 
million so it's like, what? $9-10 million more funds that we have. That's just what happened in the last five minutes. My 
whole point was on this stuff is it's easy to offer a reduction. It’s easy to offer this olive branch of a cut when you asked for 
two years ago by the very some of the same, very people on the stage moderator that asked for well over a 10% increase, and 
then they gave a large majority of it all back. They couldn’t spend it fast enough to hide that's the sad part. And then you 
build on the next year's budget that was over inflated. And now this body is going to make some potential decisions on here 
that's going to be able to lower it back into where it should have been multiple years ago with gradual increases. I'm in 
support of this. And folks, I have been up on that stage. I was chair. I was a school board member for four years. There's 
enough money in here to run the district if they know how to run it properly. 
 
Megan Ricketts, 2 Stewart Farm Road Atkinson- I’m speaking wildly under qualified, because I have like, $25 in the 
bank account. So, talking about millions of dollars, it feels slightly out of pocket here. However, I do have a child in special 
needs who goes to Atkinson Academy and receives services from the NECC group. And I will tell you the difference that it 
has made over the course of the two years of participating in this program. He is in the classroom. He is participating. He is 
safe to his self in his classroom. So, I have to step up to bat for him, because we should be talking about giving these people 
less we should be doing so much more for them, because they do so much for us. You know, we never know which students 
are going to connect with which teachers. So having more people on staff to give to students the ability to connect and feel 
safe and secure and supported. Again, very underqualified by all these numbers is like, you know, but again, we are in very 
uncertain times. The amount of change that's happened in this calendar year alone is very scary to many people in this 
population. So, in a time when there's so much drastic change and potential, you know, lack of federal funding in the future 
when we’re talking about years to come, we have no idea what that’s going to entail. To me being more prepared, preparing 
our schools, our buildings, our administrators with more resources in a time of uncertainty is the only smart choice. 
 
Julie Labrecque, 174 Main Street Plaistow- I just want to make a comment that there's a lot of smart, educated people on 
our board standing before me, but look around you, there's four towns represented here of a lot of really freaking smart people 
who looked at the numbers, who looked at the budget. So, you can sit there and say, you’ve looked at the budget, this is our 
bottom. We have a lot of other really smart people who looked at the budget and they say no way. So, I support a lower 
budget. And if this does pass and you have trouble coming up with cuts not affecting staff, why don't you sit down and talk 
with us? Because we'll show you where the budget cuts can be made.  
 
John Downing, Sandown- it's pretty clear to myself and many in this room that the legislative body here is in favor of this 
amendment. It is pretty clear that we could have gone quite lower. We chose not to, because we are going to fund the 
education of these children properly and promote a responsible budget. So therefore Mr. Moderator, I’d like to call the 
question. Seconded by Michael Mascola.  
 
Ryan Holder, 197 Long Pond Road Danville- I work in many other districts, most of them are unfortunately, much more 
fortunate than we are. Their teachers are paid more. Their buildings are nicer, and I feel bad I live in this district, and  
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I understand it hasn't been fair. Hasn't been fair. What's happened to so many of you to have a sudden increase. I think Mr. Sapia  
spoke to it pretty well. I think several people up here have spoken to it pretty well. It's unfortunate that we made small, small, 
small, incremental increases, and then it all caught up to us at once, and we got hit hard. That stinks, but this is really tough. I 
haven't heard anyone actually say that we can do this without cutting teachers, teachers that are underpaid. I know some people 
mentioned about contracted services, a lot of times, and I can't speak for Timberlane, but a lot of districts contract services 
because the pay is so low that nobody will take the contracted rate. So, if they’re contracted service they can get paid more, so 
that's why they do it. I just wanted to speak out against this, I’m sorry the budget is up so much. I know this is tough on everyone, 
but I think the kids deserve this. 
 
Moderator Harb asked voters to raise their cards to vote: 
 
Yes: 278  
No: 174 
Result: Amendment Passed 
 
John Downing Sandown- motions to restrict Article 2 for reconsideration, Shiela Lowes seconds.  
 
Motion result: Passes with majority card vote. 
 
 
 
 
Article 3 – Amendment to Articles of Agreement 
 
To see if the school district will vote to amend the Articles of Agreement of the Timberlane Regional School District as 
follows:  
3. Effective July 1,2027, the Timberlane Regional School District shall be responsible for the public education of pupils in 
grades 1 Kindergarten through grade 1. Pupils in the pre-existing districts shall be assigned by the Regional Board to attend 
the elementary schools in the pre-existing districts in which they reside for no less than the first five years of formal schooling. 
Resident parents or guardians may voluntarily request that their elementary student(s) be assigned to another in-district public 
elementary school on an annual basis as long as seats are available and that no additional costs (transportation, etc.) be 
incurred by the School District. The Regional School Board may assign pupils to a school other than one in the pre-existing 
district in which they reside for the purpose of special education not available in the pre-existing district. Grades 6 through 
12 may be maintained in central schools within the Cooperative District. 
…. 
12. The Timberlane Regional School District shall provide transportation for all pupils grades 1 in Kindergarten through 
grade 12, to the schools within the district, consistent with the provisions of RSA 189:8, except that until the Timberlane 
Regional Junior-Senior High School is operative, present regulations pertaining to high school transportation shall apply, 
and any costs to the Regional School District for this transportation shall be charged to the pre-existing district in which the 
students reside, who incur this expense. (TWO-THIRDS MAJORITY VOTE REQUIRED) 
Recommended by the School Board  8-0-0 
 
 
 
 
TRSB Don Woodworth- Yeah, If you’ll give me a couple of minutes of your attention, I'll try to get through what we have 
in the course of the last year that led to this warrant article. If passed, warrant Article Three will align the current Timberlane 
school districts kindergarten program with the district's articles of agreement and with the New Hampshire state requirements. 
It is no is a no cost warrant. There is no thing that's going to change in the design or the cost of kindergarten next year. It will 
allow the voters to decide in future years whether or not they would like the district to provide other options, such as a full 
day kindergarten program, which would have a cost and, you know, would change for if all those students now going half 
year, half day, the opportunity to go the same amount during the day as their peers. That's something we've talked about as 

ARTICLE 3 – Amendment to Articles of Agreement 
 

MOTION:  Chair Katie Knutsen made a motion to put Article 3 on the ballot as written; seconded by 
Shauna Manthorn. 
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a board. We support it, but when we ran into some issues regarding the articles of agreement, we realized that we had put 
this on hold, and this is something that we decided later regarding change. But just to know that we are one of perhaps four 
districts in the state that are not currently using a full tuition free for kindergarten program, it puts us in we were the last we 
were the last. We were the last school to adopt kindergarten in New Hampshire, and we might end up there as far as the last 
one to go to full day kindergarten for all students and tuition free is something that I think would benefit quite a few people, 
not only in this room, but across the district. The current articles agreement commit the district to educate students in grades 
one through 12 with no mention of kindergarten. When the when the district mandate was mandated by the state to offer a 
minimum of half day kindergarten in 2007 Timberlane complied and began offering half day kindergarten. Some years after 
that, Timberlane also offered tuition based full day education for kindergarten students for a cost of $4,500. You're 
considering this warrant article because the district never updated the articles agreement to reflect the inclusion of 
kindergarten as it should have. It should have been for K 12 that we are responsible for us, but it's not just grade one through 
12. Again, the articles agreement, as originally written and as it still reads, is out of sync with the state mandate that all New 
Hampshire School districts provide kindergarten. Making these changes will appropriately address the state mandate and 
must be made regardless of if and when we change to any other model. Over the past year, an ad hoc committee, the 
subcommittee of the school board, worked to determine the feasibility of and the district desire to move to tuition free, full 
day kindergarten for all students. The committee heard from parents and teachers who express regret that the that the school 
system, while benefiting students whose parents could best afford to pay tuition, was failing to meet the needs of many 
students who attend only half a day because of the cost. First grade teachers and parents are challenged, hard pressed, to 
close the gap for students who went to grade one under prepared ad hoc committees like us. Our ad hoc committee 
recommended that we make a change. The board supported that, but we decided that this is the first step was to do this 
alignment of our agreement with the state policy. We might have been voting for full day kindergarten, either as warrant or 
a part of the budget this year otherwise. The school board would have supported full day kindergarten because we feel it's 
the best preparation for first grade and would be good for all students. The district will ultimately decide what form 
kindergarten will take for future years after taxpayer consideration of the value and the cost, when and if, is presented as part 
of the operating budget or as part of a warrant article at some point down the road. For now, I urge you to support this warrant 
article, because it puts us in agreement and reflects present practice. I'd like before we open this up to questions, to ask Mr. 
O'Shaughnessy to share his opinion on whether the proposed edits to the Articles of Agreement will suffice for the district 
to be in compliance, and if any change needs to be made regarding the number of years, the Articles of Agreement requires 
the district to commit, commit to be changed into a number that includes kindergarten towards the six years, rather than five 
years of committing to support elementary education. 
 
Attorney O’Shaughnessy- Um, first question is, yes, if, if the if the amendment is adopted, your Articles of Agreement will 
mandate that the district provides kindergarten free of cost in addition to the other grades. The other question, I think, had to 
do with the timing. Right now, it says 2027, that means you'll have two years to develop whatever budget there is, and that 
budget will, or cost will appear in the operating budget. I think those are the questions. Mark says the question was, would 
with the amendment to the articles agreement in order to reflect our current practices, as required by the state of New 
Hampshire to provide kindergarten, half day kindergarten. Is it adequate to have July 1 is the date? What are the implications 
of having that date to reflect our current compliance with the state mandate of offering half day kindergarten? Additionally, 
because it says for the first five years, should that change the first six years to reflect that we are actually providing 
kindergarten services as required by the state, we just want to be compliant. What's easiest way to do that? Mr. 
O’Shaughnessy, I mean, I think the amendment is fine. I think you're in compliance now in the amendment, the amendment 
will make it crystal clear that you're in compliance in the future. So, I don't, I don't think there's a compliance issue if this 
amendment passes. I think the language about the first five years, actually, much of Article Three is just old language that is 
in the articles of agreement from when they were adopted. 
 
Nola Whitman Danville, I wish I could steal some words, if you said that would make this much easier for me. After 
rewatching the 30-minute segment of the January 16 budget public hearing and also reviewing the approximately one hour 
Articles of Agreement public hearing on January 27 I've come to two conclusions. One the main purpose of this warrant 
article to update the articles agreement so that it is in line with what the district is currently providing. Two, taxpayers want 
to be aware of the cost of implementing full time kindergarten moving forward. And as far as the second, I have several 
mentions from administration and elected representatives of submitting another warrant article next year, which will include 
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any appropriations that may be needed. The current warrant article specifies that implementation would not begin until July 2027. 
 
Nola Whitman proposed the following amendment:  
 
 
 
 
 
 
 
 
Shiela Lowes, Hawkewood Road Sandown- Okay, I want to talk to Attorney O'Shaughnessy. Here we go, Jim. I want to 
make this very, very clear, because this is what I said at the public hearing and I was told no. Once this goes into effect, 
before the motion, as it was written, these people were liable for full time kindergarten to be paid by the taxpayers.  
 
Attorney O'Shaughnessy- Can I just rephrase? I'm gonna rephrase your question to make a little more sense. So are you 
saying, if this passes, is the district going to be responsible for fully funding, full day kindergarten? Yes. 
 
Sheila Lowes, Sandown- Thank you. Now here's the second part of that. There will be no warrant articles put up? Attorney 
O’Shaughnessy, no it will go into the operating budget. It goes into the budget. Shelia Lowes, we don't have a say now, so 
let me answer that question. Attorney O’Shaughnessy, Can I explain why? Because I think it's important. Because if you, if 
you agree that you're going to provide full day kindergarten, right, you don't get to choose not to do it anymore, to pay for it. 
It's in the operating budget. So you wouldn't put a separate article asking appropriate that money, because you have to pay 
for it. Sheila Lowes, not only does the district automatically pay for it nut it gets thrown into the budget and we don’t really 
know what that cost would be, no one has a good answer. We had a facility meeting on the 28th one of our schools, Sandown 
Central does not have a working kitchen meals come from Sandown North. It was discussed in the meeting to get pricing to 
redo the kitchen at central. For 65 full day kindergarten students. I estimate that will cost $1-2 million. The voters said no to 
redoing the kitchen years ago. So that is going to be an added cost to this. 
 
Michael Boucher, Atkinson- asks the person who wrote the amendment to explain the changes. 
 
Nola Whitman, Danville- the first change will make is effective immediately and the second will make it say as mandated 
by the State of NH. Right now the state mandates half day.  
 
Kim Farah, 189 Beech Plain Rd Danville- I spoke at public hearing also, and I was surprised, Mr. Woodworth, when you 
just mentioned that there was no cost to this warrant article that was clearly articulated at the public hearing, that there would 
be both a loss in revenue and a cost to the district and by state accounting, one kindergarten student costs us about $18,000 
so to say that we're going to be getting $4,500 from the state certainly not going to cover the cost. And to also try to state 
that, well, we already have all these other students in here, so it's not $18,000 is also not a correct statement. So I just want 
somebody on the board to tell me what the cost of kindergarten is going to be. And I do want to caveat this. I'm not opposed 
to full time kindergarten. There are many benefits to full time kindergarten. I paid for full time kindergarten for my daughter 
for that reason, but to be fair to the voters, you need to understand and explain to them what the costs are going to be. 
TRSB Chair Knutsen, if we did it next year it would cost us $300k. Kim Farah, let me just state for the record that at the 
public hearing we were told that it would be one more FTE, 1.5 FTE, and now it’s going to cost $300k. There is no way that 
full time kindergarten is going to cost this district only $300k. I would dispute that wholeheartedly.  
 
Ryan Labrecque, 174 Main St Plaistow- legal made a comment that we were currently in compliance with our articles of 
agreement. So are we currently in compliance without this amendment as written. Attorney O’Shaughnessy says that we are, 
the articles don’t supersede state law. And the full day program is being paid for by the parents, so the board and district are 
able to provide it because district cost is neutral. Ryan Labrecque, so this is just another ruse by saying we are just trying to 
be in compliance, but we are already in compliance. This was brought up because this board already tried to put in full day 
kindergarten without the voters input and it was pointed out that they were unlawful in doing so. We are currently in 

MOTION:  Nola Whitman (74 Hawke Lane Danville) motioned to amend Article 3. Effective July 1, 2027, 
The Timberlane Regional School District shall be responsible for the public education of pupils in Kindergarten 
through grade 12 (add) as mandated by the State of NH. Pupils in the pre-existing districts shall be assigned by… 
seconded by Shiela Lowes (47 Hawkewood Rd Sandown).  
 
VOTE BY CARD BALLOT: Yes 261        No 39      AMENDMENT PASSES 
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compliance this is not needed. My other question is what is the current revenue brought in by the second half that the parents are 
paying for. Superintendent Krieger answers that last year it was about $700k in kindergarten tuition. Mr. Labrecque, so if we are 
losing $700k by going to full day paying in full how is it only going to cost $300k. Superintendent Krieger, because we are going 
to be collecting addition adequacy revenue which would equate to about $400k. So the math $700k minus the $400k is $300k. 
Mr. Labrecque asks what the current enrollment of half day Kindergarten is. Superintendent Krieger responds approx. 230 
enrolled, 189 are full time. Mr. Labrecque, so your projections don’t include the added cost of the additional 40 something student 
that are now going to be full time as well. Superintendent Krieger says that yes they do. Mr. Labrecque asks which amount he is 
referring to, is this the $4500 from the state?  
 
Superintendent Krieger- refers to a slide presentation included in the presentation. Mr. Labrecque asks if this additional 
funding is in perpetuity. Superintendent Krieger responds that it is.  
 
Holly Patterson, 24 Brady Circle Plaistow- Mr. Woodworth initially said that there would be zero cost to the taxpayers. 
And now we got a number of $300k. We have average that it costs about $18k to educate a kindergarten student. If you have 
239 students enrolled today. That $4,300,000 it doesn’t add up. 
 
Marianne Springer, 160 Sandown Rd Danville- wants to go back to the amendment on the floor. By removing the date, 
this warrant article would come into effect for the next school year, and by adding as mandated by the State of NH it puts us 
clearly in compliance. While the change isn’t necessary it does clarify things. Since the board put the effective date 2 years 
from now it gives us that time to plan and ask the voters about their true support for full day kindergarten. If this were to 
pass as written and parents have students that would be attending Kindergarten in the next 2 years I would expect that they 
would be up in arms with having to pay $4500 in tuition when a couple years later they would be absorbing the cost through 
their taxes. I believe that at the Public Hearing Dr. Martin said that the reason for the date was to give time to plan and 
implement and figure out costs. I believe that the amendment proposed for this article does exactly what’s needed, brings us 
in line and delays cost implications and gives time for planning. 
 
TRSB Vice Chair Mark Sherwood- so circling back to cost, there is an economy of scale. If you have a kindergarten class 
of 2 students as opposed to a class of 4 students with one teacher the costs do not double.  
 
Michael Boucher, Atkinson, so I’m actually going to add to what Mr. Sherwood just said right now we have 2 kindergarten 
classes at each elementary except for TLC, with a max ratio of 20 student per classroom. From what I remember right now 
we are not maxing out those classrooms. We are not fully utilizing these classrooms. The cost for teachers and transportation 
costs, a lot of these costs are shared. So saying that it will cost $18k per student is inaccurate.  
 
Lynn Jeffries, 12 Ridgefield Rd Plaistow- we do calculate cost per student. Elementary students are approx. $20k per 
student. If we talk about that adequacy, NH is notorious for starting funding and stopping it. So to count on the $400k year 
after year I think is unreasonable.  
 
Kayla Galligher, 9 Stonewall Terrace Atkinson- you talked about how we needed this full day kindergarten to get kids 
ready for reading. Recently there was a study done by BC, a very good college, that when students start reading at 7 they 
have better outcomes. So why do we want to start at kindergarten? So as a college professor I have these high school students 
that come to me riddled with anxiety because of the pressure that we are putting on them. Let these kids be kids. Keep them 
home with the parents that love them the most. 
 
Nolan Pelletier, 24 North Ave Plaistow- I am in favor of this amendment. Second of all I’d like to make a motion to suspend 
the rules and limit comments to 2 minutes for the sake of time. Mr. Smith Atkinson seconds. 
 
Motion result: Passes. 
 
Megan Ricketts, Atkinson- as far as kindergarten goes, we aren’t expecting them to do long division. It comes down to 
golden rules. Teaching them to share, be kind to their peers. Things that I think we can all agree that some of the people in 
this room would benefit from.  
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Lindsey Ryan Mills, Maple Avenue Atkinson- I am in favor of this amendment because I think it clarifies a few things. If we 
make this change and the language says this is immediate and also as state mandated, wouldn’t we only be required to provide 
half day. If this is amended, aren’t we only responsible for half day. Attorney O’Shaughnessy replies yes. To be clear I am in 
support of the article being amended so that it is clearly in compliance to what you are already doing.  
 
Cassie Alder, 33 Sawmill Road Danville- I am a mom of 3. My first daughter went to half day kindergarten and she did 
wonderful. The next 2 children I’m not sure that they would do well only going to half day kindergarten and then going to 
first grade. The expectations that are on kindergarteners right now are huge and I agree they need to play and be home with 
their moms, but moms need to work so sometimes full day kindergarten is the only option. There are children that can’t 
afford full day, and we are doing them an injustice.  
Sheila Lowes, Sandown- calls the questions. Shawn O’Neil seconds. 
 
Moderator Harb stopped the discussion and called for a vote on the amendment.   
 
Results:   
Yes: 261  
No: 39 
Results: Amendment Passes 
 
Nolan Pelletier motions to restrict reconsideration. Jay DeRoche 20 Sunrise Terrace Plaistow seconds. 
 
Motion result: Passes 
 
 
 
Article 4 – 2.5% Tax Cap on Operating Budget by Petition 
Shall the Timberlane Regional School District (TRSD) vote to adopt the provisions of RSA 32:5-b, and implement a tax cap 
whereby the governing body and budget committee shall not submit a recommended budget that increases the amount to be 
raised by local taxes, based on the prior fiscal year's actual amount of local taxes raised, by more than 2.5%. (THREE-
FIFTHS MAJORITY VOTE REQUIRED) 
 
 
 
 
 
Shawn O’Neil, Danville- the ability to govern and use our tax dollars wisely. It has clearly been shown the last couple years 
that has not been the case. This is to put in a circuit breaker so we don’t experience a 10-15% increase which blew everyone’s 
budgets, local budgets as well. When everybody on the board said it was a bare bones budget. This is going to eliminate it. 
They can’t come to this meeting with budgets more than a 2.5% increase. They can come here though and plead their case 
and show that the money is needed.  
 
TRSB Vice Chair Mark Sherwood- I appreciate the nature in which this was proposed by Mr. O’Neil. I know that he has 
been involved in the school and community for many years. But I would humbly request that with the cuts that we have just 
seen with a cap of 2.5% is untenable. There has not been a town in this district in the last 5 years that has been able to limit 
their own spending to 2.5%.  
 
Katharine Webster, 12 Jasmine Drive Atkinson- if this passes, will the district be able to meet its contractual obligations 
and what happens if we cannot meet our obligations? Superintendent Krieger says that it would be a challenge to meet 
obligations with a 2.5% tax cap, if we are unable to meet those obligations, we would have to hold a special meeting and go 
back to the taxpayers. 
 

MOTION:  Chair Katie Knutsen made a motion to put Article 4 on the ballot as written; seconded by Don 
Woodworth 
  

ARTICLE 4 – Tax Cap on Operating Budget by Petition 
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TRSD BudCom Liz Kosta- motions to make an amendment shall the Timberlane Regional School District vote to adopt the 
provisions of RSA 32:5-b and implement a tax cap whereby the governing body and budget committee shall not submit a 
recommended budget that increases the amount to be raised by local taxes based on the prior fiscal years actual amount of local 
taxes raised by more than 5%. Advisory Only. Mark Sherwood seconds. 
 
 
 
 
 
 
 
 
 
TRSD BudCom Liz Kosta- I think that 2.5% is tight. We have contracts coming up. We don’t know what is going to happen 
in the state. 2.5% is cutting our nose to spite our face, we need to take care of our children in this district, we need to make 
sure that our buildings are maintained. Asking our teacher unions, our support staff to look at 2.5% over x amount or in a 
year. To me for what they do in the classroom is unconscionable. We need to be good faith and do what’s right for our student 
in this district.  
 
Jim Garrity, 14 East Road Atkinson- I’m asking if this by law? Can you make it advisory only. Attorney O’Shaughnessy 
says yes I think it’s a lawful amendment, if this passes you won’t have a tax cap.  
 
Nolan Pelletier, 24 North Avenue Plaistow- this basically guts everything by making it advisory only. Makes it a poll, it 
means nothing, please vote this down. 
 
Peter Terosian, 18 Pinehill Drive Atkinson- 2.5% tax cap by petition by putting advisory only this is not a tax cap so I 
hope we vote this down and 2.5%, have you heard of prop 2.5 in Massachusetts. They lived within that. I ask you to vote 
down the amendment.  
 
Evan Karipis, 19 Little Mill Road Sandown- I’m a teacher out of district. I live in Sandown. We just went through 
negotiations regarding the 2%, we get a 2% raise over the 3-year contract, and it doesn’t even show up in my paycheck after 
taxes. So if you expect to people to show up to work and get a 2% raise and educate your kids, and then on top of that you 
want to cut the budget really low, lower than they recommended. You’re out of your mind. No one is going to go to work 
for less money in a building that is falling apart and then say you only get 2%. None of you would do that, no one. 
 
Doug Galinas, 73 Back Road Danville- I have history working on 2 school committees. Massachusetts we had proposition 
2.5% and year after year after year we never went over 2.5%, the school knew better. They stayed within their budget and 
when they had to go to the community for new school buildings they were rewarded new buildings and new additions if the 
people knew that they were spending their money wisely. So 2.5% is a great starting spot, they still have the opportunity to 
come here and sell it. 
 
Louise Pajak, 17 Hawkewood Road Sandown- You can’t compare MA to NH, MA has money from the state, we don’t 
have any money. 
 
TRSB Vice Chair Mark Sherwood- Just for something for everyone to think about as we are looking at this 2.5%. Currently 
72% of our budget is tied up with salaries and benefits. So in order to give a 2.5% raise to our teachers, which is below 
inflation, they would be losing money every year they stayed in Timberlane. That would assume the health insurance 
increased by 0%, when is the last time that any of us has experienced an increase less that 10% year over year. So with this 
2.5% cap, in order to pay for this health insurance and stay at that we would have to cut pay or cut teachers. 
 

MOTION:  Liz Kosta motions to make an amendment shall the Timberlane Regional School District vote to adopt 
the provisions of RSA 32:5-b and implement a tax cap whereby the governing body and budget committee shall not 
submit a recommended budget that increases the amount to be raised by local taxes based on the prior fiscal years 
actual amount of local taxes raised by more than 5%. Advisory Only. seconded by Mark Sherwood 
 
VOTE BY CARD BALLOT: Yes 134        No 136      AMENDMENT FAILS 
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TRSD BudCom Karen White- I’d like to remind everyone in the room that we voted for contracts and raises that are stepped 
over the next few years. The 2.5% cap would eliminate those raises and we would have to go in to override next election. 
This is irresponsible. 
 
Sheila Lowes, Sandown- Attorney O’Shaughnessy can you tell me what supersedes a union contract with a 2.5% tax cap. The 
contract has passed by warrant article, it’s a done deal, correct? Atty O’Shaughnessy the cost increases in year 2 and 3 are part 
of the operating budget which would have to come under the cap. In part 2 with the new law all articles with a tax impact have 
to come under the cap, it is a cap on all of your spending. The SAU put out a page at the public hearing, before the 16%, the 
highest increase I believe was 2.9%, there were years that we were 0.7%. This can be done if you are doing it wisely, but 
this year alone you just got done saying we are going to have a $9 million surplus. This has been done in the past historically 
it shows it. Am I happy with it, I have mixed feelings on this one. But from your own numbers it’s been done. 
 
Michael Torres, 82 Providence Hill Road Atkinson- Just from seeing what this body did tonight, we changed the budget, 
we really don’t need this cap because we have a right to do that. I applaud the committee because for the last 2 years you 
have massively underspent your budget. So, to cut the budget in the range of $6 million you’ve saved that much in the last 2 
years. Whatever number we’ve budgeted, the committee has spent way under that number. 
 
Shawn O’Neal, Danville- to address Mr. Sherwood’s comments, there are provisions in here to override it. You dismissed 
those points that I talked about. You can come here to this meeting and ask the legislative body to override it, and if your 
argument is good enough, we’ll support it. Ms. Kosta, I would even consider you raising that to 5% but with you putting 
advisory only, you just sealed your fate.  
 
Brian Stack, 20 Partridge Lane Plaistow- Are we aware of how many NH communities currently have a tax cap in place, 
ballpark. Atty O’Shaughnessy, I am personally aware of one traditional school district, there are a lot of cities. I’ve heard the 
number 4 and I’ve heard the number 8 thrown around. I think its less than 10. Mr. Stack, so cities and towns are different, 
MA very different, so I guess my wonder and I understand there’s a motion on the table. I’m not necessarily disagreeing 
with the petitioner’s logic to look at it, I don’t know enough about it. And to your point there’s not a lot of districts with one 
right now. I wish this community would look forward before doing something that could potentially cause harm and say 
maybe this is worth our time to look at for a year and get a committee together to study what this would mean so we get all 
of these pieces.  
 
TRSB Vice Chair Mark Sherwood- so my hesitation with that is if we do this we have established that we would not 
currently be able to fund our teachers and our paras salaries and benefits with that cap of 2.5%. So, I would not support a 
maneuver or mechanism that would require this body to gather again to do the right thing, which is to honor the contracts 
that have already been made. Additionally, if there’s inclement weather and you have certain people that gather and don’t 
want to hear an explanation of what the surplus is. I don’t have the confidence, and I would not want to have to gamble on 
being able to convince a body of people to have to keep to the contracts that we have made with our teachers and our children, 
so for that reason I cannot support it.  
 
Mark Pasquini, 91 Royal Range Road Sandown- so just a point of clarification, the tax cap for years 2 and 3 for all CBA’s 
would have to be overridden to continue our contractual obligations for those CBA’s if they went over the 2.5% tax cap 
when added into the operating budget. Atty O’Shaughnessy, so I feel like there’s a little bit of a misunderstanding. It’s really 
simple, you take all of the warrant articles that have a tax impact, add them all up, that’s the amount that has to be under the 
2.5%, it’s not individual warrant articles, it’s the total. So, if your contract increase is 3% you’re going to have to absorb that 
somewhere else in your budget and find that money somewhere else. So, my second point is they’ve mentioned not much of 
an increase in budget for several years, the teachers directly saw that impact before last contract our teachers out of 18 
districts we averaged 15, then we moved up to 13 this year and I’m not sure that that’s accurate because I’m not sure we 
looked at what those 18 schools were making this year. So, we are still playing catchup with that, so if you put a 2.5% tax 
cap on that it will make it hard to retain teachers.  
 
Michael Mascola, 63 Pollard Road Plaistow- I’m looking at some numbers from the SAU agenda December 26th, it 
basically shows what the voted budgets have been for the last 12 or 13 years and the column next to it has percent change 
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from year to year. I just did a quick average of the last 12 years and it’s less than 3%. Explained to me that if truly the average 
increase over the last 12 years has been less than 3% how can this be so bad, why do we need 5%, 6%, 8% caps if we are only 
averaging that much. And don’t forget, you can still come to this body and ask for more money.  
 
TRSB Vice Chair Mark Sherwood- so 2 reasons, for the past 5, 6, 7 years or so we severely underfunded our capital. Hence 
the buildings falling apart, hence all the roofs, air conditioners, air handlers, the reasons that necessitated the lease. Additionally, 
we had a buck in some trends where our salaries and benefits went down because we lost so many teachers. Traditionally steps 
increase year after year, we actually lost so many salaries and had so many open positions. That’s one of the ways we were 
able to do that, by losing senior teachers, by having open positions and filling some of those slots with less tenured teachers, 
which are quite honestly cheaper to pay for and hire. That’s how we were able to buck that trend.  
 
TRSB Jack Sapia- I guess I’m a little perplexed by this, I have a couple of things to say. First, look at what happened 
tonight, the system works, therein lies the cap. You guys are the legislative body, you have the final say, and you did tonight. 
Number 2, I think Mike brought up the $17 million surplus, it’s been suggested by some folks in this room, that we rushed 
to spend that $17 million surplus. We didn’t try to spend anything; we were actually rejecting proposals and requests.  
 
Business Administrator Maria Watkins- I would like to bring to everybody’s attention. I would like to not focus on the 
budgets but on the actuals. She goes over the actuals from each of the towns and the percent increase in actuals from the 
DRA. The Timberlane districts actual percent increase in expenditures over the last 5 years is 6% while the towns are 40%, 
38%, 43%, and 11%.  
 
Jen Gussler, 3 Sunrise Terrace Plaistow- I am not in favor of this cap. Last year as a parent I watched my daughter struggle 
because she didn’t have a teacher because we did not pay our teacher livable wages, so she had substitutes all year. Substitutes 
that weren’t curriculum planning, that were just passing out worksheets. So, if we keep with this tax cap, we are going to get 
more of that for our kids. I understand that budgets are a big thing, but it matters to the parents the most. This is a big deal, 
we need teachers and reducing their pay with a tax cap, we are going to lose that.  
 
Ryan Labrecque, 174 Main St Plaistow- I’d just like to say that the elephant in the room has nothing, I fully support 
teachers, I think they should be paid a great wage, nothing to do with that. The elephant in the room is that we are bloated 
with non-teaching administrative, as in people running the schools, not teaching the kids. So, lets reduce those positions and 
pay the teachers appropriately.  
 
Nola Whitman, Danville- I want to really address the cap, I don’t know where I stand on it because the proposed budget 
did get cut quite a bit. So, I’m having a problem with the 2.5% cap. I think the issue for me is not the teachers’ salaries or 
contracts, we need to do more for them, I don’t see that happening that much. But what I have noticed the last few years is 
that there are no warrant articles, we aren’t asked do you want to spend money on new tennis courts, do you want to spend 
the extra money. We used to see more warrant articles than we did in the past because now it’s part of the proposed budget 
and I think that’s why the idea for the 2.5% cap came in, was to try to get us to have a voice in what we want. I don’t think 
anyone is looking to cut salaries for staff, I think it’s more controlling some of the extras. There’s a lot of extras that I see 
that I think should be coming before the voters.  
 
Shawn O’Neil, Danville- one of the benefits that this warrant article will do as written, not the amendment, will allow you 
to address all the problems you have already talked about. We have to take on the fight, why don’t you guys take on the fight 
and sell it to us here on that night.  
 
Jim Garrity, 14 East Rd Atkinson calls the question.   
 
Moderator Harb calls for a vote on the amendment: 
 
Yes: 134 
No: 136 
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MOTION FAILS 
 
 
 
 
 
 
 
 
Moderator Harb calls for a vote on the amendment: 
 
Yes: 132 
No: 140 
 
MOTION FAILS 
 
 
 
 
 
 
 
 
 
 
Moderator Harb calls for a vote on the amendment: 
 
Yes: 149 
No: 124 
 
MOTION PASSES  
 
 
 
 
 
 
Scott Wallace, Wymans Landing Danville- On this warrant article, we have no idea who is going to be serving on this, 
when they are going to meet. We want to see some volunteers. Atty O’Shaughnessy replies that the board will establish the 
committee. 
 
 
 
Article 5 – Lease Purchase Agreement by Petition 
Shall the Timberlane Regional School District (TRSD) vote to rescind and terminate the March 14, 2023 adoption of Article-
3 Lease Purchase Agreement of $25,243,000 as authorized by TRSD. (MAJORITY VOTE REQUIRED) 
 
 
 
 
 
Sheila Lowes Sandown, motions to make this article advisory only. Seconded by Vale Freeman. 

MOTION:  Katie Knutsen made a motion to place Article 5 on the ballot as written, seconded by Shauna 
Manthorn.   
                                                      
 

MOTION:  TRSB Mark Sherwood motions to make an amendment shall the Timberlane Regional School District 
vote to adopt the provisions of RSA 32:5-b and implement a tax cap whereby the governing body and budget committee 
shall not submit a recommended budget that increases the amount to be raised by local taxes based on the prior fiscal 
years actual amount of local taxes raised by more than 8%. seconded by TRSB Jack Sapia 
 
VOTE BY CARD BALLOT: Yes 132        No 140     AMENDMENT FAILS 
 

MOTION:  Brian Stack Plaistow motions to make an amendment shall the Timberlane Regional School District 
vote to establish a committee to study the feasibility and impact of RSA 32:5-b and implementing a tax cap whereby 
the governing body and budget committee shall not submit a recommended budget that increases the amount to be 
raised by local taxes based on the prior fiscal years actual amount of local taxes raised by more than 2.5%. seconded 
by TRSB Jack Sapia 
 
VOTE BY CARD BALLOT: Yes 149        No 124     AMENDMENT PASSES 
 

MOTION:  Shiela Lowes made a motion to restrict reconsideration of Article 4, seconded by Brian Stack.  
MOTION PASSES 
                                                     Motion passed by:    show of cards vote 
 

ARTICLE 5 – Lease Purchase Agreement by Petition 
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Vale Freeman, 76 Highland Danville- I mentioned during a previous meeting that the article was written when I was still 
learning about the policies and procedures of the district being new to the area. The wording doesn’t quite get across my intent; 
accordingly I wrote and submitted a subsequent article which is article 6 and which expresses my intent more clearly.  
 
 
 
 
 

 
 
 
 

Article 6 – Lease Purchase Agreement by Petition 
Shall the Timberlane Regional School District (TRSD) vote to raise and appropriate $2,061,000.00 as voted on March 14, 
2023 in Article-3 until all prior lease expenditure amounts, including principal, interest, and prepayment penalties, are paid 
in full, and furthermore, vote to no longer appropriate for any future phasing as relates to the March 14, 2023 adoption of 
Article-3 Lease Purchase Agreement of $25,234,000.000. (MAJORITY VOTE REQUIRED) 

 
 
 
 

 
Vale Freeman, 76 Highland Danville- so this lease purchase agreement amazes me. It amazes me that it passed without the 
taxpayers knowing 2 vital pieces of information, the interest rate and whether or not there would be a prepayment penalty. 
In fact, the research I did showed that the warrant failed in Sandown, passed by 3 votes in Plaistow, passed by only 20 in 
Danville, but passed in Atkinson. So someone rallied the troops in Atkinson. However, my research also indicates that ¾ of 
the towns had less than 20% voter turnout. It amazes me that this would pass with the administration indicating that the 
warrant article needed to be passed before they could shop the lease and therefore didn’t have terms to present to the 
taxpayers. In fact when questioned about a prepayment penalty at deliberative prior to voting the information I found was 
that the taxpayer was told that there would be no prepayment penalty. When a member of administration was asked at a joint 
public meeting in the fall about the administration of the lease product a course which is required by the lease documents the 
answer was along the line of, this was done in college. In fact, in the purchase orders obtained from a right to know indicate 
that several payments were made out to Municipal Leasing Consultants for phase 2 of the lease. This amount is approximately 
$23k. Well over the $5k that the school board voted to use to have the same company shop the lease. It appears that this 
company is still being used to administer the lease. The same administration member, when reporting to the school board 
after the RFP went out was surprised that the only 2 respondents came back with products that included prepayment penalties. 
TD Bank, the bank that the district uses didn’t even want to touch this.  
 
Shawn O’Neil, Danville- we had two warrant articles here on this topic, since both were done by the same petitioner, could 
the previous one have been modified to this exact verbiage at this meeting. Atty O’Shaughnessy replies yes. Shawn, then 
why was the administration telling the petitioner about all the complexities and the problems with it and that she had to 
submit another one. It creates 2 warrant articles talking about the same thing. Voters are going to go into the booth and see 
one article that’s advisory only that kind of talks about this and then this one that’s the real one. Creates confusion and I 
believe that that was done on purpose. 
 
Attorney O’Shaughnessy- I just want to present a little legal guidance on this article. As written, if this passes what I believe 
DRA would do is that they would appropriate $2,061,000 for the next fiscal year. This is asking to appropriate that money. 
It seems preposition in there until all prior lease expenditure amounts. That’s not how it works this is an appropriation warrant 
article, if that’s what you want to do go ahead and do it, but that’s the effect of this. The other part of this where it says and 
furthermore vote to no longer appropriate for any future phasing. I think the goal here is to direct the board to not enter into 
any more phases, if that’s the goal it needs to be more clear, this is not clear enough to have that effect. Someone needs to 
come up with ways to amend it, I raised these concerns at the public hearing.  

MOTION:  Chair Katie Knutsen made a motion to put Article 6 on the ballot as written; seconded by Brie 
Woodworth. 
  

MOTION:  Shiela Lowes made a motion to amend Article 5 to be Advisory Only seconded by Vale Freeman.  
MOTION PASSES 
                                                     Motion passed by:    show of cards vote 
 

ARTICLE 6 – Lease Purchase Agreement by Petition 
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TRSB Vice Chair Mark Sherwood spoke to why it is important to pass this warrant article.  TRSD teachers are paid less than 
other school systems and the district is unable to hire and retain good teachers because of it.   
 
Brian Boyle, 24 Winslow Drive Atkinson- I’m kind of confused at this article in general. Being on the board that actually 
pushed this. I am dead set against cutting any money, there’s about $12 million left and there’s a lot of work to be done around 
here. I have no idea why we would be debating over an interest rate. There was no big debate about the interest rate 2 years ago. 
EEI has been taking a bashing, but they’ve done a pretty good job in the district as far as I’m concerned. They’re a pretty 
good outfit and they’ve done a pretty good job for Timberlane. I just want to speak against this article, this makes no sense 
you’re halfway through the projects. You clearly don’t even have enough money to finish what you’re trying to do. 
 
Business Administrator Maria Watkins- I just want to address a couple of things. First one, this is a lease purchase 
agreement that was supposed to be cut in phases. So, the reason why an interest rate was not shown in the warrant article is 
because we didn’t know when the phases were going to happen and what the interest rate would be for those phases. So, 
I’m not sure I understand the question. The other thing is the $2 million dollars was calculated on a 5%, 20-year lease and 
that was presented with the warrant article. Also, this is a warrant article that is going to add $2 million to the budget.  
 
Sheila Lowes, Sandown- Ok Jim, you were the one that told me this, that there was no money in the first one because it 
wasn’t appropriated. We didn’t want to not pay the debt. The biggest issue is that I don’t have any confidence that you 
have somebody on this thing that can actually figure out what the priorities are. You’ve gotten rid of the construction 
committee which were the people who actually started this whole thing and prioritized it. And now it seems like we are 
going through lists and pulling things. So this is where this came about. As far as the $2,061,000, that’s the payment. 
That’s how that worked out. I’m trying to figure out, Jim this is what you told us we needed to add to the first one.  
 
Attorney O’Shaughnessy- I can’t come up with your wording, what do you want to do. There are a lot of really smart 
people in this room, how do you want to amend this. Propose an amendment and I can tell you if it will do what I think you 
are trying to. I honestly don’t really know what you are trying to accomplish with this, propose language and I’ll tell you 
whether its going to work or not.  
 
John Downing, Sandown- Mr. Moderator it says as voted on March 14, 2023, it does not say add or raise. The original 
lease agreement called for $2,061,000 to be raised and appropriated each year for 20 years. We now know the first phase 
was made in a payment of $222,000, we now know that there is $786,000 that will be paid on phase 2. Both of these 
phases come nowhere close to the $2,061,000. It was stated in a school board meeting by the superintendent that the school 
board would have to decide how to appropriate the unexpended money. This money was raised strictly to pay the lease, 
there should be no question as to where the money goes. I think we can all agree, this was flawed. There were many 
problems with this lease agreement. That’s why it needs to be stopped.  
 
Bob Kincaid, 76 Old County Road Plaistow- makes a motion to make advisory only and call the question. Jim Garrity 
Atkinson seconds. Mr. Moderator, as I have said if there is someone else at the mic, I will allow them to speak and then 
you may make your motion. 
 
 
 
 
 
 
TRSB Jack Sapia-, I want to piggyback on what Mr. Boyle said. At the end of the day we still have a laundry list of 
critical things that need to be done. I think that there are things absolutely need to be done. Look at inflation, we are paying 
40% more. If you stop the lease you’ll end up having to pay more. We’ll be making the same mistake over and over. EEI 
has done a good job on the roofing and HVAC units. The high school roof leaks and that needs to be done, or else it’s just 
going to cost us a lot of money in the future. You’re only paying on what you borrow, so it gives us options.  
 
Moderator Harb calls to vote on the amendment.  
 
Yes: 112 
No: 72 
 
MOTION PASSES 

MOTION:  Bob Kincaid made a motion to amend Article 6 to be Advisory Only seconded by Jim Garrity, 
Atkinson.  MOTION PASSES 
     Voted by card ballot: Yes: 112     No: 72                                                
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Marianne Springer, Danville makes a motion to make an amendment.  
 
 
 
 
 
 
 
 
Marianne Springer, Danville withdraws her amendment, Mr. Springer withdraws his second.  
 
 
 
 
 
 
 
 
 
 
TRSB Chair Katie Knutsen motion to restrict Article 6 for reconsideration. Seconded by Dena Fleno 2 Sunset Dr. 
Atkinson.  
 
MOTION PASSES by card vote 
 
 
 
 
 
Article 7 – Fund Balance Retention by Petition 
Shall the Timberlane Regional School District (TRSD) vote to rescind the March 14, 2023 adoption of Article-15 Fund 
Balance Retention of 5% as authorized by TRSD.  (MAJORITY VOTE REQUIRED) 
 
 
 
 
John Downing, Sandown- we just don’t trust our money in the hands of the board.  
 
BA Maria Watkins- wants to mention that any amount that is retained that is not used goes back to the taxpayers the 
following year.  
 
John Downing, Sandown- Year 2022-2023, $5 million was retained and encumbered. Last year the $16 million surplus, 
$3.5 million was trying to be retained until it was realized that it couldn’t be. We had to fight to get that money back.  
 
Carston Springer, Sandown Road Danville- motions to move the question. 
 
Seeing no one else at the microphones, Moderator Harb stated that Article 7 would appear on the ballot as written. 
 
Shawn O’Neil, Danville motion to restrict Article 7 for reconsideration. Nolan Pelletier Plaistow seconds the motion.  
 
MOTION PASSES by card vote 
 
 
 
Article 8 – 3 Year Collective Bargaining Agreement (Timberlane Custodians’ Union) 

MOTION:  Chair Katie Knutsen made a motion to put Article 7 on the ballot as written; seconded by Vice Chair Mark 
Sherwood. 
  

MOTION:  Marianne Springer Danville, motions to make an amendment shall the Timberlane Regional School 
District (TRSD) vote to stop appropriations that were authorized on March 14, 2023 in Article 3 Lease Purchase 
Agreement as soon as currently contracted lease obligation have been paid in full.  seconded by Carston Springer 
Danville 
 
 

MOTION:  Ryan Labrecque Plaistow, motions to make an amendment shall the Timberlane Regional School 
District (TRSD) vote to no longer appropriate for any future phasing expenditures as relates to the March 14, 2023 
adoption of Article 3 Lease Purchase Agreement of $25,234,000.00  seconded by Shawn O’Neil Danville 
 
VOTE BY CARD BALLOT: Yes 132        No 140     AMENDMENT FAILS 
 

ARTICLE 7 – Fund Balance by Petition 
 

ARTICLE 8 – 3 Year Collective Bargaining Agreement (Timberlane Custodians’ Union 
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Shall the voters of the School District approve the cost items included in the collective bargaining agreement reached between 
the Timberlane Custodians’ Union and the Timberlane Regional School Board, which calls for the following increases in salaries 
and benefits at the current staffing levels over the amount paid in the prior fiscal year: 
 

Fiscal Year 2025-26 2026-27 2027-28 
Estimated Increase $138,189 $69,332 $71,168 
3‐Year Total   $278,689 

 
And further to raise and appropriate the sum of $138,189 for the 2025-26 fiscal year, such sum representing the additional 
costs attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at the 
current staffing levels? (MAJORITY VOTE REQUIRED) 
Recommended by the School Board 8-0-0 
Recommended by the Budget Committee 9-0-0 
Estimated Education Tax Impact will be an INCREASE as follows:  
   Atkinson: $0.019 Danville: $0.042 Plaistow: $0.030 Sandown: $0.035 per $1,000  
 
 
 
 
TRSB Mark Sherwood this was an agreement that was made after much negotiation with the bargaining unit. They did give 
up some of their historic benefits in order to get this deal across. Our wages are not as competitive as those around us.  
 
Seeing no one else at the microphones, Moderator Harb stated that Article 8 would appear on the ballot as written. 
 
 
 
Article 9 – Authorization for Special Meeting on Cost Items  
Shall the voters of the School District, if Article 8 is defeated, authorize the Timberlane Regional School Board to call one 
special meeting, at its option, to address Article 8 cost items only? (MAJORITY VOTE REQUIRED) 
Recommended by the School Board 8-0-0 

 
 
 
 
Seeing no one at the microphones, Moderator Harb stated that Article 9 would appear on the ballot as written. 
 
 
 
Article 10 – 3 Year Collective Bargaining Agreement (Timberlane Cafeteria Workers’ Union) 
Shall the voters of the School District approve the cost items included in the collective bargaining agreement reached between 
the Timberlane Cafeteria Workers’ Union and the Timberlane Regional School Board, which calls for the following increases 
in salaries and benefits at the current staffing levels over the amount paid in the prior fiscal year: 
 

Fiscal Year 2025-26 2026-27 2027-28 
Estimated Increase $4,798 $5,805 $6,419 
3‐Year Total   $17,022 

 
And further to raise and appropriate the sum of $4,798 for the 2025-26 fiscal year, such sum representing the additional costs 
attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at the current 
staffing levels? (MAJORITY VOTE REQUIRED) 
Recommended by the School Board 8-0-0  

MOTION:  Chair Katie Knutsen made a motion to put Article 8 on the ballot as written; seconded by Vice Chair Mark 
Sherwood. 
  

MOTION:  Chair Katie Knutsen made a motion to put Article 9 on the ballot as written; seconded by Shauna Manthorn. 
  

ARTICLE 9 – Authorization for Special Meeting on Cost Items 
 

ARTICLE 10 – 3 Year Collective Bargaining Agreement (Timberlane Cafeteria Workers’ Union) 
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Recommended by the Budget Committee 9-0-0 
Estimated Education Tax Impact will be an INCREASE as follows:  
   Atkinson: $0.0007 Danville: $0.0014 Plaistow: $0.0011 Sandown: $0.0012 per $1,000  

 
 
 
 
TRSB Vice Chair Mark Sherwood- this is a very small union of only 4 people that have been with us for decades. This is 
a union that isn’t adding any more members but we wanted to keep them in step with those contracted workers. 
 
Seeing no one else at the microphones, Moderator Harb stated that Article 10 would appear on the ballot as written. 
 
 
 
Article 11 – Authorization for Special Meeting on Cost Items  
Shall the voters of the School District, if Article 10 is defeated, authorize the Timberlane Regional School Board to call one 
special meeting, at its option, to address Article 10 cost items only? (MAJORITY VOTE REQUIRED) 
Recommended by the School Board 8-0-0 

 
 
 
 
Seeing no one at the microphones, Moderator Harb stated that Article 11 would appear on the ballot as written. 
 
 
 
Article 12 – General Acceptance of Reports  
Shall the voters of the School District accept reports of agents, auditors, and committees as written in the 2024 Annual 
Report? (MAJORITY VOTE REQUIRED) 
Recommended by the School Board 8-0-0 
 
 
 
 
Seeing no one at the microphones, Moderator Harb stated that Article 12 would appear on the ballot as written. 
 
 
 
Article 13 – Capital Reserve Fund by Surplus  
Shall the voters of the School District raise and appropriate up to $250,000 to be placed in the School Building 
Construction, Reconstruction, Capital Improvement and Land Purchase Capital Reserve Fund established in 1996, with 
such amount to be transferred from those funds in the June 30, 2025 unassigned fund balance available for transfer on July 
1 of this year which were apportioned as Capital Expenses in 2024-2025 in accordance with Article 6 of the Timberlane 
Regional School District Articles of Agreement? No amount to be raised by additional taxation. (MAJORITY VOTE 
REQUIRED) 
Recommended by the School Board 8-0-0 
Recommended by the Budget Committee 9-0-0 

 
 
 
 
Seeing no one else at the microphones, Moderator Harb stated that Article 13 would appear on the ballot as written. 
 

MOTION:  Chair Katie Knutsen made a motion to put Article 10 on the ballot as written; seconded by Vice Chair Mark 
Sherwood. 
  

MOTION:  Chair Katie Knutsen made a motion to put Article 8 on the ballot as written; seconded by Shauna Manthorn.  
  

MOTION:  Chair Katie Knutsen made a motion to put Article 12 on the ballot as written; seconded by Shauna Manthorn. 
  

MOTION:  Chair Katie Knutsen made a motion to put Article 13 on the ballot as written; seconded by Shauna Manthorn. 
  

ARTICLE 11 – Authorization for Special Meeting on Cost Items 
 

ARTICLE 12 – General Acceptance of Reports 
 

ARTICLE 13 – Capital Reserve Fund by Surplus 
 



 

Timberlane Regional School District Deliberative Session  
February 6, 2025 

Page 24 of 24 
 

  
  

  
  

  
  

  
  

  
  

 2
0

2
5

 T
I

M
B

E
R

L
A

N
E

 R
E

G
I

O
N

A
L

 S
C

H
O

O
L

 D
I

S
T

R
I

C
T

 W
A

R
R

A
N

T
 

  

 
 

Moderator Harb reminded everyone to vote on March 12 and declared this deliberative session adjourned.  
 
 
The 2025 Deliberative Session of the Timberlane Regional School District concluded at 11:55 pm. 
 
 
 
Respectfully submitted,  
 
Heather Greenfield 
Timberlane Regional District Clerk 
 
 



EXECUTIVE SUMMARY 

February 20, 2025 

Annual Audit Report 

I am happy to announce that we have received our FY2024 annual audit report with no findings 

for any of our schools and our FY2025 audit is already scheduled for August 2025. 

Respectfully Submitted By:   

Maria Watkins, CFO/Business Administrator 
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ABOUT SAU 106
School Administrative Unit No. 106 (SAU 106) oversees central office administrative and
business services for the Timberlane Regional School District. The SAU 106 central office,
located at 30 Greenough Road in Plaistow, New Hampshire, houses the district’s top
administrators and serves as the headquarters for departments including special education,
curriculum, instruction and assessment, human resources, technology, and business operations.

The Timberlane Regional School District supports students from preschool through grade twelve
and serves the communities of Atkinson, Danville, Plaistow, and Sandown. As of October 1,
2024, the district enrolls 3,224 students and employs approximately 623 staff members. Each
town operates a local elementary school, while middle and high school students attend the
regional middle and high schools in Plaistow.

The district also offers a centralized preschool for district students, the Timberlane Learning
Center (TLC) in Sandown, which also provides pre-K and kindergarten programs for resident
students. Additionally, Atkinson Academy, Danville Elementary School, and Pollard School
offer pre-K and kindergarten programs. Timberlane is also home to the Timberlane Performing
Arts Center in Plaistow, a state-of-the-art facility dedicated to music and drama.

DISTRICT ADMINISTRATION

Justin Krieger, Superintendent of Schools
Sandra Allaire, Assistant Superintendent
Dr. Chris Martin, Executive Director of Operations & Special Projects
Maria Watkins, CFO/Business Administrator
Fran DeCinto, Director of Human Resources & Human Rights Coordinator
Mark Pedersen, Director of Secondary Education
Lucy Canotas, Director of Elementary Education
Kenneth Henderson, Director of Technology
Ginger Drechsel, Director of Student Services & Title IX Coordinator
Kelley Brooks, Director of Special Education
Angelo Fantasia, Director of Athletics
Kurt Schweiss, Director of Music
Jamie Osgood, Director of Food Services
Frank Janvrin, Director of Facilities
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Elected & Appointed
Officials

SCHOOL BOARD

BUDGET COMMITTEE

OTHER DISTRICT OFFICERS

KATIE KNUTSEN, CHAIR, PLAISTOW, 2027
MARK SHERWOOD, VICE CHAIR, SANDOWN, 2025

ELIZABETH KOSTA, CHAIR, PLAISTOW, 2026
KAREN WHITE, VICE CHAIR, SANDOWN, 2027

Alyssa Kowalczyk, Plaistow, 2025
Paul LeCain, Sandown, 2027
Shauna Manthorn, Plaistow, 2026
Kim McCormick, Danville, 2025
Jack Sapia, Atkinson, 2026
Brie Woodworth, Danville, 2026
Donald Woodworth, Atkinson, 2027

Sabrina Alberg, Danville, 2026
Kristi Auclair, Danville, 2025
Kathryn Consalvo, Atkinson, 2027
Sierra Dolce, Sandown, 2025
Julie Hammond, Atkinson, 2026
Lauren Schlerf, Plaistow, 2027
Sue Sherman, Plaistow, 2025

Attorney Bob Harb, District Moderator, 2026
Heather Greenfield, District Clerk, Appointed
Kathleen Beattie, Treasurer, Appointed
Debra DeSimone, Assistant Treasurer, Appointed

SB

BC

OFFICERS
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MISSION

The Mission of the Timberlane Regional School
District is to engage all students in challenging

and relevant learning opportunities,
emphasizing high aspirations and personal

growth.
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Report of the
School Board

THE BOARD The nine-member Board that we are ending the March 2025 election cycle have been a dedicated group of
individuals and have represented their towns well. These elected members are responsible for establishing the structure,
accountability, advocacy, and delivery of instruction in each of the district schools by way of program approval, writing of
policy, NH state law, and NH Department of Education rules. Every member has put copious amounts of time and
dedication to the various committees and Board work to ensure that the District is running well and, in a direction, forward. 

STUDENTS The School Board remains committed to supporting the students to ensure they have the proper educational
experiences they all seek and deserve. We thank our student representative, Abigail Robinson, for her reports to keep us all
informed of the student’s happenings and aspirations so we can encourage and assist them all.

STAFF The School Board, Timberlane Custodians’ Union, and Timberlane Cafeteria Workers’ Union have reached an
agreement for 2, 3-year contracts to be placed on the warrant. We ask each voter to please look at the warrants that do
appear and realize the effort that went into reaching each by all parties and the costs that are incurred because of
negotiations. Having agreements with our Unions is in the best interest of our District.

FACILITIES Timberlane continues to work with Energy Efficient Investment (EEI) in completing work to the school
buildings that were identified as top priorities with the 25-million-dollar lease. Many projects are in progress and completed
such as new boilers, LED lighting upgrades, roof repair/replacement, to name a few.   

POLICY The Board continues to provide oversight to our hundreds of policies. The Policy Committee reviews them
regularly to bring any suggested and required updates to our attention for revision. The Board and the Committee have a
spreadsheet tool referencing all policies with last date of revision, whether they are required or optional policies, and
prioritization for review.

SUPERINTENDENT Superintendent Justin Krieger and Assistant Superintendent Sandra Allaire have both done a
tremendous job in leading the Timberlane School District. Over this past year Mr. Krieger has visited all 4 Towns’ Board of
Selectman at meetings and fostered an environment of collaboration between the Towns and the School District which has
not been seen in some time. The addition of Dr. Chris Martin who serves as the Executive Director of Operations and
Special Projects has been essential in various areas but especially with the management of transportation and facilities.

ACKNOWLEDGEMENTS The Board would like to thank every member of the Timberlane Community for your
continued involvement with and support of the Timberlane Regional School.
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The Timberlane Regional School District Budget Committee met on April 11, 2024, for their organizational meeting.
Elizabeth Kosta of Plaistow was elected Chair, and Karen White of Sandown was elected Vice Chair. The committee sent
the by-laws back for review to clarify when the committee shall meet after town meeting. The revised language was
approved.

The committee agreed to work with the Administrative Team of the District to make building tours more accessible to
families and taxpayers. This initiative proved successful, with each school hosting open houses at the elementary level. At
the secondary level, tours were held during parent-teacher conferences. Each school had its own unique QR code for those
touring the buildings, enabling taxpayers to view both the benefits of the CIP and the needs of the buildings.

As the budget committee began reviewing budgets, individual schools and departments presented their budgets, outlining
their needs. At each meeting, the budget committee received updates from District Administration regarding pertinent
developments related to the budget process, including tax rates, GMR rates, enrollment, and projected revenues. Once the
presentation of individual budgets was completed, discussion about the budget began in earnest.

At the December 16th budget meeting, a motion was made to decrease the budget by $4 million. It was defeated. Another
motion to decrease the budget by $2.4 million passed. The Superintendent was tasked with identifying areas in the budget
where these reductions could be made. A list was provided, offering six options for the committee to review and recommend
how the decreases would be implemented if it were not a bottom-line budget. On December 26, 2024, the budget was
restored to its original amount by a 5-4 vote.

The budget committee extends its gratitude to the administrative team at the SAU and all school administrators for their
dedication and hard work in creating a budget that serves the taxpayers and supports the needs of the District.

With Warm Regards,
Elizabeth Kosta
Chair

Report of the
Budget Committee
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Reports by the
Superintendent &
Leadership Team

Justin Krieger, Superintendent of Schools

As we reflect on the 2023-2024 school year, I am proud to share with you the continued growth, collaboration, and
innovation that have defined our work across the Timberlane Regional School District. This year, we focused on
listening to our students, aligning our staffing resources to meet emerging needs, engaging meaningfully with our
community, and advancing critical capital improvements to enhance our learning environments.

Student Voice: Empowering Our Learners
One of our most important goals this year has been to ensure that our students’ voices are not only heard, but
valued and acted upon. Through our partnership with the Center for School Climate and Learning, we facilitated
Youth Participatory Action Research (YPAR) at both the middle and high school levels. This initiative allowed
students to collaborate with staff using collected data to design projects to improve the student experience. These
projects, driven by student insights, have already begun to inform changes in classroom environments and school
culture.

At the elementary level, we continue to prioritize opportunities for students to share their voices and connect with
their peers and staff. Our Morning Meeting structure, implemented at the beginning of each school day, sets the
tone for students to engage with one another, listen actively, and build a community of learners. This small, yet
powerful practice fosters a sense of belonging and ensures that all students feel heard as they begin their school
day.

Additionally, we have encouraged student participation in school board meetings through the "Student, Staff, and
Family Share" agenda item. It has been inspiring to see our students take ownership of their educational experience
by presenting ideas, concerns, and reflections directly to the school board. Finally, our use of academic
performance measures to tailor classroom instruction has provided teachers with valuable data to support
individualized learning and intervention, ensuring that each student’s needs are met in a timely and targeted way.

Staffing Alignment: Responding to Emerging Needs
We recognize that the primary factor in student success is the strength of our staff and having the right people in
the right places. This year, we worked collaboratively with the School Board to align staffing resources with the
evolving needs of our students and families. Most notably, we repurposed existing positions to create new roles
aimed at providing more targeted support to our community.

Specifically, we created special education facilitator positions to ensure that students with diverse learning needs
are well supported, and social workers were brought into the district to serve as a supportive bridge between
families and their schools. A dedicated Child-Find Coordinator was appointed to further support early
identification of students with special needs, and we remain grateful to have a continued partnership with the
Plaistow Police Department to secure a School Resource Officer. This partnership not only enhances safety but
also fosters positive relationships between students and law enforcement, furthering our commitment to a
supportive, well-rounded school environment.
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Community Engagement: Strengthening Partnerships
Engaging with our community has always been a priority, and this year we expanded our efforts to ensure that
every voice—whether from students, families, or community members—has a place in our decision-making
processes. We welcomed families to share their experiences at each School Board meeting, creating a space for
meaningful dialogue and strengthening the connection between our schools and the families we serve.

In addition, we developed a brief video blast format - the School Board Meeting in 60 Seconds - to communicate
important school board decisions and deliberations to the wider community. This easy-to-digest format allows our
stakeholders to stay informed and involved, regardless of their ability to attend meetings in person.

At the district office, we adopted a new universal response to public inquiries: we invited individuals to sit down for
a conversation to foster mutual understanding and provide a platform for all parties to learn from one another.
This direct, open approach has significantly strengthened the relationships between the district and our
community.

Looking ahead, we laid the groundwork for deeper engagement with the town boards of selectmen in each of our
four towns. This will further promote dialogue around educational decisions and build stronger collaborations
with local governments to address shared interests and community goals.

Capital Improvements: Investing in Our Schools
The 2023-2024 school year marked significant strides in the physical infrastructure of our district, particularly at
Timberlane Regional High School. Phase II of our capital improvement plan specific to the lease-purchase
agreement included extensive upgrades to HVAC systems, roofing, and windows, all aimed at improving the
learning environment for our students and staff.

Key HVAC improvements included the installation of 14 Energy Recovery Units (ERUs) and 3 Roof Top Units
(RTUs) that serve classrooms, as well as new systems for the administrative and guidance areas. The entire
building’s Building Automation System (BAS) was upgraded, allowing for more efficient and responsive control of
our HVAC systems. Additionally, we installed air conditioning in key areas such as the cafeteria and
administrative offices, creating a more comfortable environment year-round.

We also completed a major roofing project, replacing 126,000 square feet of roofing with a 25-year warranty, and
added permanent roof access points to ensure safe servicing of equipment. Our window replacement project,
covering 9,500 square feet, updated outdated systems and improved energy efficiency throughout the building that
will continue into the summer of 2025.

These capital improvements are a direct investment in the future of our students and staff, ensuring that our
physical spaces help to support the growth and learning. 

Looking Ahead
As we move into the 2024-2025 school year, our focus remains on strengthening the ties that bind our district
together: listening to our students, empowering our staff, engaging with our families, and taking care of our
facilities. 

We encourage your participation in the deliberative session scheduled on February 6th where residents can discuss
and debate the merits of the School District budget and other proposed warrant articles. These two pieces taken
together help shape how we may continue to connect students to school with a sense of belonging so that all
students can grow and learn at high levels here in Timberlane. 
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Facilities

In July of 2024, I assumed the responsibility of this revised leadership position. The departments in my care include
Technology, Student Services, Special Education, Music and Performing Arts, Facilities, and Athletics. I am
honored to serve the students, staff, and families of Atkinson, Danville, Plaistow, and Sandown. 

Facilities Projects

Our facilities include over 600,000 square feet, encompassing nine buildings. During the 2023-24 school year, and
into the summer of 2024, a number of projects were completed to improve the educational lives of students and
staff. Completed projects on our ongoing Capital Improvement list can be seen by clicking on the following link
Construction Updates. Phase I and II of our twenty five million dollar energy efficiency lease are complete at this
time, they include those listed    

Beyond these two major funding projects, the maintenance staff of our facilities division and grounds crew
continue to upgrade and maintain your investments. While sitting with the team, they wish to share with you the
following projects, mostly done internally by our very able crew. 

Windows have been caulked in every school in our district
Buildings have been power washed with minor facade work done as needed
Walls were added in the media center at TRMS in order to expand Tiger Tech
Several hallways were painted throughout the district
A sewer line at Atkinson Academy was replaced due to breakage
A fence at Sandown Central was repaired
A motorized partition at Sandown North was installed
The gym divider at TRMS was replaced
Major irrigation upgrades were completed on our main campus
The irrigation pond was dredged and expanded
An old “stump dump” near the JV baseball field was unearthed and discarded
The football practice field was rejuvenated
Every elementary school playground received new rubber mats and a mulch refresh
Paving upgrades were completed at Sandown Central
Throughout the 23-24 school year 3,145 maintenance related work orders were attended to by our facilities
staff

As always, our best is yet to come! I look forward to another year of growth for the departments in my care.

Respectfully Submitted,

Dr. Chris Martin

Dr. Chris Martin, Executive Director 
of Operations & Special Projects

here.
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Ginger Drechsel, Director of Student Services

The Student Services Department comprises the School Counseling, Student Assistance, School Social Work,
Health Services, English for Speakers of Other Languages (ESOL), Section 504 planning and implementation, and
the McKinney-Vento liaison. Throughout the 2023-2024 school year, the departments within Student Services
remained steadfast in their commitment to provide students and their families with the support and resources
necessary to achieve academic success, growth, and wellness.

School Counseling:
During the 23-24 school year, the elementary school counseling department worked collaboratively to ensure the
delivery of school counseling lessons based on the CASEL SEL framework and competencies to all K-5 students.
The five core CASEL competencies include self-awareness, self-management, social awareness, relationship skills
and responsible decision making, and are essential components of student growth and wellness. In addition, school
counselors provided targeted support through both small group and individual student sessions with a focus on
addressing overall student wellness, self-regulation, developing coping strategies, and relationship management as
they relate to the school setting. In May 2024, the elementary school counseling team participated in a full day
training with Lynn Lyons titled “Managing Elementary School Avoidance and Other Anxiety Challenges: Plans
for Helping Younger Students (and Their Families)” in an effort to develop more tools to support students who
face barriers around school attendance and participation. 

The Signs of Suicide School Prevention Program was taught in grades 7 and 9 by the middle school and high
school counseling departments in the fall/winter 2023/24. These lessons focused on helping students to recognize
when they should seek help to manage their feelings of depression, sadness or overwhelm, and/or when to report to
a trusted adult in instances where they may have concern about a peer. It is the goal to provide this lesson to
seventh and ninth grade students in the fall of each school year. This program has been highly beneficial in
destigmatizing mental illness, and in encouraging students to reach out for help for themselves, or a friend.
Additionally, Red Ribbon (October) week events and the Mental Health Awareness week (April) activities at the
middle and high school continue to encourage prevention and overall student wellness.

In November 2023, the Timberlane Regional School District entered into a partnership with the Center for Life
Management through a memorandum of understanding (MOU) in an effort to increase accessibility of mental
health services for our students. The MOU provides for opportunities in which students may receive counseling or
behavioral support in the school setting. In addition, the school counselors have engaged in case management
collaboration with CLM as a way of streamlining communication between the schools and the mental health
center. This partnership has improved our ability to support students in gaining access to mental health services in
situations that may prove otherwise difficult. 

The Middle School Counseling Department would like to welcome Michael McLaughlin to the Timberlane team.  

Student Services
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+123-456-7890

hello@reallygreatsite.com

www.reallygreatsite.com

Health Services:
The school nursing staff worked continuously to provide comprehensive health services, addressing emerging
health concerns, and promoting wellness throughout the district. Their efforts directly support the academic
success and overall development of our students by ensuring they are healthy, safe and ready to learn. 

During the 23-24 school year the Health Services Department, which comprises 10 full-time nurses, saw 2,692
students, and conducted 40,360 office visits across our 7 schools. 16,048 visits were conducted for students in need
of medication administration or routine medical treatments based on chronic medical conditions, and 24,312 visits
for illness or student injury. 

Multiple professional development opportunities for district staff were organized and facilitated by the TRSD
nursing staff to include EpiPen Administration, bloodborne pathogen training, and CPR/First Aid certification.
School nurses also became “Stop the Bleed” trainers, and we anticipate being able to provide “Stop the Bleed”
training to staff in the coming months. Traumatic Bleed Kits were added to all AED boxes across the district in
the event of a medical emergency.

The school district has 17 AEDs across the district to include 2 new outdoor AEDs on the high school/middle
school campus. These AEDs have been registered with 911, and are maintained in weatherproof boxes. All AEDs
across the district are monitored monthly by the health services department.

ESOL:
Our ESOL program has continued to grow and evolve to meet the needs of our diverse student population.
Through targeted instruction, collaborative support and family engagement, the program empowers English
language learners to succeed academically while honoring their cultural and linguistic backgrounds. During the 23-
24 school year, the ESOL program served 35 students across all grade levels, representing 11 languages, and 12
countries of origin. Melissa Finneran, our districtwide ESOL teacher, provided direct, targeted instruction to 21 of
these students and the other 14 students were in-directly supported on monitor status.  WIDA Access testing was
conducted in the winter for progress monitoring with 90% of students showing progress. 

Throughout the year, monthly ELL Newsletters were published and distributed districtwide to provide strategies
to staff that encourage and support differentiated instruction techniques for our ELL students, as well as the
incorporation of culturally responsive teaching practices. These publications also highlighted cultural practices,
religious holidays and celebrations that hold importance for our students and families as a means of increasing
awareness, understanding, and inclusivity.

The addition of a .5 ESOL teacher was approved through the 23-24 budget process, and the district was fortunate
to quickly fill the position for the 24-25 school year. We are excited to welcome Vilma Rivers to the district. 

School Social Work:
We successfully filled all three of our full-time school social work positions at the end of the 23-24 school year with
a collective start date of August, 2024. These three positions will be shared across our 5 elementary schools
bridging the gap between home, school and the community. The scope of their work will focus on addressing
barriers to learning while also fostering strong connections among students, families and the community. We look
forward to welcoming Megan Denis (Danville Elementary), Megan Daniels (Atkinson/Pollard), and Leah Poulin
(Sandown Central/Sandown North) to the Timberlane family.

McKinney-Vento:
The Timberlane Regional School District saw a 30% increase in the number of families who were in need of
support through the federal McKinney-Vento Homeless Assistance Act. The McKinney-Vento Act works to
ensure educational stability for families who experience housing instability. Families who face these challenges
may access support through contact with the district’s McKinney-Vento Liaison, Ginger Drechsel. 
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The TRSD special education department has been able to extend its in-district continuum of services for its
youngest learners. A New England Center for Children (NECC) Partnership program for students with Autism
Spectrum Disorder and Developmental Delays has been established at Sandown Central for the 24-25 school
year. The NECC program has a total of six students–three in pre-kindergarten and three in kindergarten. In
addition to the NECC classroom, Sandown Central also has approval for an Intensive Needs Program that
mirrors many of the supports and services of the NECC program; the difference being it is run by district staff.
The Intensive needs program has five students that includes 2 transitional three year olds, 1 preK   and 2
preschool students. 

In addition to the new programs at Sandown Central, TRSD  has a NECC ASD program for students across the
district at the elementary level located at Atkinson Academy. TRSD also has an Emotional Disability program
that has four students enrolled at the elementary level from across the district. The High School and Middle
School teams are working diligently to identify program needs at their levels. The district has worked hard to
establish programs in the district so that our students can stay in their communities by our staff being able to
provide the appropriate level of services.   

Timberlane Regional Middle School special education staff have participated in their second year of reading skill
development and focus on instructional practices for all special education students. This same training was
expanded and offered in mini sessions for professional development for elementary and high school special
education staff.

This year we welcomed five new special education facilitators and a child find coordinator. The child find
coordinator is located at Sandown Central for the district and there is a facilitator at each of the elementary
buildings and one shared between the middle and high school. The facilitators and the child find coordinator act
as the Local Education Agency or the one that commits the district financial obligations. This has allowed our
building administrators to focus more on being the instructional leaders for classroom teachers and special
educators. 

Through a collaborative effort with our curriculum directors at the elementary and secondary level, each of our
schools have co-teaching teams. This pairing includes a regular and special education teacher co-teaching during
a math class. This collaboration has been effective in many of the buildings across the district in providing the
opportunities for students to receive their instruction in the regular education environment instead of leaving the
classroom. Ongoing training is provided for co-teaching teams at the elementary level with planning time
opportunities also available for teams to be able to collaborate for all of the students in their class. Each year,
our goal is to add more co-teaching teams across the district and eventually move toward reading and writing
co-teaching teams. 

Respectfully submitted,
Kelley Brooks

Kelley Brooks, Director of Special Education

Special Education
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Fran Decinto, Director of Human Resources

Human Resources

The mission of the Human Resource Department is to advance the overall mission of the Timberlane Regional School
District through recruitment, retention, and support of our employees. We achieve our mission by providing
exceptional customer service to prospective, current, and past employees, using technology to improve delivery of the
employee and applicant experiences, and providing leadership and guidance in the development, implementation, and
equitable administration of policies and procedures, thus fostering a positive work environment. 

We continue to focus on recruitment for staff that work directly with our students. We hired 40.5 professional staff
and 18 paraeducators. 

The district continues to develop and refine mandatory training requirements for all district staff. Over the past 2
years, we have added Active Shooter Training, Bullying and Cyber Bullying and Suicide Prevention to our list of
mandatory training that staff must complete. 

We developed a new initiative called “HR on the Road” where HR staff visit all TRSD schools to provide
opportunities for staff to meet directly with HR representatives on HR related topics. 

Human Resources, in conjunction with the school board, successfully negotiated 4 collective bargaining
agreements: Timberlane Administrators’ Union, the Timberlane Administrative Assistants/Skilled Maintenance
Staff Union, the Timberlane Support Staff Union and the Timberlane Teachers’ Association. 
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The 2023-2024 school year marked another step forward in the district's commitment to technology growth.
Recognizing the crucial role technology plays in modern education, we have continually integrated its use into
our curriculum, outlining key tech skills for every grade level to succeed in today's dynamic world. Our dedicated
team continues to provide unwavering support to students, staff, and the community, ensuring exceptional
experiences in classrooms, offices, and online environments.

Safety and security remain a top priority for the district, and we were excited to receive the New Hampshire
Stronger Connections grant, which allowed us to significantly enhance our security camera systems. With this
grant funding, we installed numerous new indoor and outdoor cameras, expanding video surveillance coverage
across all our schools. Also through this grant we invested in advanced walkie-talkies and an antenna extender to
enhance communication across the TRHS, TRMS, and PAC campus, ensuring more seamless and effective
communications within and between the schools on that campus.

The district upgrades network infrastructure devices on a rotating cycle to maintain robust and secure computer
and Wi-Fi networks while attempting to keep yearly equipment expenditures relatively stable. This year, we
focused on upgrading numerous network switches, which offer faster connections and greater capacity to support
more devices than earlier models. 

The district continues to emphasize best practices for safeguarding student and staff information. All staff
participated in annual online training and assessments focused on data protection and securing our digital
environment. Each year, staff are required to review and be assessed on current trends in data breaches and
hacking, as well as FERPA compliance to uphold student data privacy.

As we look ahead, we remain dedicated to exploring innovative systems and technologies that deliver cost-
effective, high-performance solutions. Continuous improvement and growth are central to our mission. I am
incredibly proud of the progress our district has made and look forward with great enthusiasm to the
opportunities that lie ahead.

Respectively submitted,
Kenneth Henderson
Director of Technology

Technology

Kenneth Henderson, Director of Technology
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Curriculum and
Professional 
Learning

The Timberlane Regional School District made significant strides in curriculum and professional learning during the 2023-2024
academic year, reflecting its commitment to fostering student achievement and educator growth.

The Timberlane Regional School District values the expertise and insights of its educators in shaping curriculum and competency
revisions. During the 2023-2024 academic year, teachers played an integral role in the curriculum development process, contributing
their expertise and insights to several proposed revisions to grade and course level competencies and curriculum units. As a result, the
District Curriculum and Assessment Committee (C&A Committee) reviewed and recommended updates to district competencies and
curriculum units for middle school Social Studies, 8th grade English Language Arts, middle and high school Math, and high school
Physical Education (PE) and Health. The committee reviewed and approved revisions to K-12 Science competencies and
recommended the adoption of Mystery Science as an engaging new elementary science resource.

Additionally, the C&A committee and School Board approved a new Outdoor Education course, providing students with a new
opportunity to earn physical education credit during Summer School, reflecting a commitment to innovative and experiential
learning.

Sandra Allaire, Assistant Superintendent

Mark Pedersen, Director of Secondary Curriculum

Lucy Canotas, Director of Elementary Curriculum

Professional development was a cornerstone of the district’s efforts, with several key opportunities for staff:
State-Mandated Training: District-wide PD days were utilized to ensure compliance with state requirements, including but not
limited to training on Bullying Prevention, Suicide Awareness and Prevention, ALICE Safety Protocols, and Data Privacy
training.
Content-Focused Professional Development: Staff were provided with multiple opportunities, through job-embedded PD, early
release day sessions, and district PD days to engage in collaborative professional learning across grade levels and schools to
enhance content-specific instructional strategies.
Educator Voice and Choice: Planned by the Timberlane Professional Development Committee, the March 2024 PD Day offered
approximately 60 workshops, many designed and led by Timberlane’s own educators, providing diverse and relevant learning
opportunities for professional growth.

The district also leveraged state and federal grant funding to provide additional professional development opportunities:
Timberlane continued to serve as a host-site for the Ongoing Assessment Project (OGAP) mathematics training, strengthening
educators' understanding of assessment-driven math instruction. 
Teachers and administrators across grades K-8 attended a math conference sponsored by NHASCD, and focused on aligning
instructional practices to improve student outcomes.
The district developed and launched the week-long Timberlane Summer Writing Institute, in partnership with the Boston
Writing Project, providing educators with tools to enrich writing instruction across grade levels.

The 2023-2024 academic year marked a successful chapter for the Timberlane Regional School District, characterized by thoughtful
curriculum advancements and dynamic professional learning opportunities. These efforts underscore the district’s dedication to
preparing students for future success while empowering educators with the tools and knowledge to excel in their roles. The
accomplishments of this year set a strong foundation for continued progress in the years to come.14



During the 2023-2024 school year, Music and Theater students were able to enjoy opportunities and a performance
calendar commensurate with the high expectations of the Timberlane Regional School District.

We are proud to share that nine high school students were selected to participate in the New Hampshire Music
Educators Association’s (NHMEA) Jazz All-State Festival held at Pinkerton Academy. Twenty-eight high school
students were selected to participate in NHMEA’s Classical All-State Festival in Concord culminating in
performances at the Capitol Center for the Arts. Eleven students were selected to participate in the New Hampshire
Band Directors Association’s Chamber All-State Festival held at the University of New Hampshire, Durham in
January. NHBDA also sponsored the Middle Level Honors Festival, in which five Middle School band students
were accepted to participate at Pinkerton Academy. 60 elementary and middle school orchestra students attended
the New Hampshire American String Teachers Association (NHASTA) String Fest hosted right here at the
Timberlane Performing Arts Center. In May, Timberlane sent 32 middle school musicians in band, chorus, and
orchestra to the Southeast and Southcentral District Music Festivals held in Durham and Amherst, respectively. In
all, music and theater students participated in ninety-six performances throughout the year, including another
successful Music in Our Schools month in March which saw nearly a thousand Timberlane musicians perform on
stage. The Timberlane Players calendar included ten Milkmen shows, the play “Inherit the Wind,” student written
One Act Plays, a 24-Hour Play Festival, and the musical “Once Upon a Mattress,” which was watched by over a
thousand audience members over its four-show production. Students involved in theater at the middle school put
on a very successful production of Disney’s “Mary Poppins, Jr.”

The Performing Arts Center hosted many professional groups, providing opportunities to experience high quality
musical performances for both students and the greater Timberlane community. Hosted groups included the
Marine Corps Wind Ensemble, the Marine Corps Brass Band, another successful four-performance season of the
Merrimack Valley Philharmonic Orchestra, the Keene State College Choir, and Bindlestiff Family Circus. 

In late April, an event was held in the Performing Arts Center to honor former Music Director and Director of the
Performing Arts Center Mr. Anthony J. DiBartolomeo. His vision was the main driver behind the construction of
the Performing Arts Center and the auditorium was renamed the ‘Anthony J. DiBartolomeo Auditorium’ in
recognition of his work promoting music and the arts during his 34-year career in the Timberlane Regional School
District.

We are grateful to have such professional and committed educators who so readily share their passion for music
making and performance with our students. We are also fortunate and deeply appreciative to have such strong
support from a community that clearly values the Performing Arts. Thank you to all for continuing to allow us to
provide the highest quality music education and foster a strong appreciation for the performing arts.

Music & Performing
Arts Center

Kurt Schweiss, Director of Music
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Athletics

Angelo Fantasia, Athletics Director

Timberlane Regional High School is a member of the New Hampshire Interscholastic Athletic Association
(NHIAA) and is a recognized Division 1 Athletic Program. TRHS offers over 30 sports programs for boys and
girls. Additionally, many of our student-athletes are also involved in a variety of student activities including band,
music, and student government. 

The Timberlane Regional Middle School Athletic Program is a member of the Tri-county League and competes
against schools from around the state of New Hampshire. The purpose of the Tri County League is to organize,
coordinate, and stimulate interest in athletic activities while developing young athletes at the middle school/junior
high school level. During the 2023-2024 school year, TRMS took home Tri County Championships in Girls’ B
Volleyball, Boys’ B Basketball, and boys’ Track.

Collectively, the Timberlane Athletic Department put on approximately 757 events between the middle and high
school programs during the 2023-2024 school year. At TRHS, 395 students participated in at least 1 NHIAA
sanctioned Sport and 56% of those students played multiple sports. At TRMS 370 students participated in at least
1 Tri County League sanctioned sport and 51% of those students played multiple sports.

Outstanding Accomplishments on the Field:

The TRHS Athletic Programs enjoyed tremendous success throughout the year. The Girls’ Soccer team captured
the Division 1 State Championship for the first-time school history! The TRHS Wrestling Team and the Winter
Cheer Teams finished as NHIAA State Runner up. The Boys’ and Girls’ Lacrosse Teams made it to the NHIAA
State Semi Finals. Overall, 79% of TRHS varsity teams and 70% of TRMS teams participated in post-season play.
Aside from team honors, several individual student-athletes were recognized for outstanding achievement. TRHS
Student-Athlete, Leah Morrier was named Gatorade NH Girls’ Soccer Player of the Year! Also, Senior Katie
O’Leary earned the Eagle Tribune Student-Athlete Award for the 2023-2024 school year. Freshman, Danielle Bates
won the NHIAA State High Jump Championship.

This was the second year of middle school lacrosse. The boys and girls competed in the competitive Tri County
Middle School League. Last year both teams participated in the developmental division. A middle school co-ed
intramural Volleyball program was added in February 2024. This allowed students from grades 6-8 to participate
in the afterschool activity.
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Outstanding Accomplishments in the Classroom:

Senior Scholar-Athletes: 

NHADA/NHIAA recognized 39 TRHS Senior Scholar-Athletes for their excellence in the classroom, as well as on
the playing field. A ceremony recognizing the NH Scholar Athletes took place in April at the Capitol Center for
the Arts in Concord, NH. At the conclusion of the school year, the Timberlane Athletic Department recognized
our Senior Athletes with an awards ceremony that took place in the TRHS Gymnasium. The Timberlane Athletic
Department was proud to recognize the following students for receiving a scholarship at the Division 1 or 2
College level: Parker Gleckman, Hunter Beaudoin, Maia Parker, Stephen Ramos, Annabella Raymond, Alexa
Salafia, and Garrett Shivell.

NHIAA Student Leadership Trainings:

TRHS continues to create Student Leadership Training workshops for our Life of an Owl Leadership Program.
We have an introductory level session for our younger student-athletes, as well as an advanced workshop that
includes our new outdoor ropes course. The goal is to create opportunities for our student-athletes to collaborate
and understand the importance of healthy lifestyles. Timberlane also provided leadership training opportunities
for schools from around the state here at Timberlane High School. Schools such as, Pinkerton Academy, Salem,
Windham, Sanborn, Bishop Guertin, and Newmarket HS joined the Timberlane Student Leadership Team in
trainings led by Deb Hult.

We are very proud of our student-athletes, coaches, and the community-at-large.  Thank you for your continued
support. 

Go Owls!
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Elementary Education
Reports

Danville Elementary School
23 School Street, Danville, NH 03819
Christopher Snyder, Principal
Tiffany Eaton, Assistant Principal

Atkinson Academy
17 Academy Avenue, Atkinson, NH 03811
Stephen Harrises, Principal
Molly Termorshuizen, Assistant Principal

Pollard School
120 Main Street, Plaistow, NH 03865
Mary Sullivan, Principal
Jillian Lee, Assistant Principal

Sandown North Elementary School
 23 Stagecoach Drive, Sandown NH 03873

Laura Yacek, Principal
Mark Hamel, Assistant Principal

Sandown Central
 295 Main Street, Sandown NH 03873

Kim Rivers, Early Childhood Coordinator
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In August 2023, Principal Stephen Harrises, Assistant Principal Sarah Galligher, and the entire Atkinson Academy
staff welcomed over 387 students back to school. Academy staff worked to create interesting and engaging
morning announcements that were shared daily with students at the start of the school day. This also included the
Pledge of Allegiance and the Academy’s Pledge of Kindness. These announcements continued to build upon the
school culture, with the school community coming together to learn about CARES (Challenge, Acceptance,
Responsibility, Empathy, and Self-Control) messaging. Our focus throughout the year was to continue to support
and build a safe community for all, one that enhances the development of academic and social/emotional skills,
preparing our students for their futures. Our school theme for the year was “From Roots to Bloom, Growing
Together”. 

The school and district started a partner classroom with the New England Center for Children (NECC) within
Atkinson Academy. This program supports elementary students with Autism from the entire school district. 

Throughout the school year, our staff and PTA/Night Owls worked to create and foster wonderful and engaging
learning experiences for all students. The PTA/Night Owls sponsored many family events throughout the year,
including a school-wide dance and two Lip Sync competitions. We had several school spirit weeks which the
students and staff enjoyed showing our school spirit! Second grade continued their Mystery Readers, with many
local ‘celebrities’ reading their books to the students. They also completed their traditional community unit, All
About Atkinson, with informational writing, technology, and presentation skills embedded into activities which
culminated with a community walking tour of the various important town buildings. Third grade students
participated in the Big Buddy/Little Buddy program in conjunction with student representatives from Timberlane
Regional High School. Fourth grade students visited the NH State House to learn about state government. In
May, Atkinson Academy fifth-graders, with the help of Ms. DuLong (enrichment specialist) and Mrs. Toth
(librarian), presented the 9th Annual Makerspace Cardboard Arcade. Students in grades PreK to Grade 4 were
invited to visit the arcade in the library and play the games. Fifth grade students hiked Mount Major in June, an
Atkinson Academy tradition. The end-of-year AA Field Day happened, but the weather had us staying at school
with some modified activities. Students enjoyed the day! The Grade 5 Promotion Ceremony happened at the end of
the school year, marking the end of elementary school and the beginning of the fifth graders’ middle school
experience. 

In closing, the 2023/2024 school year was a year of challenge, learning, and growth for our entire school
community. What an amazing school year!

Atkinson Academy
Stephen Harrises, Principal
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Danville School happily welcomed 273 Pre-K-Grade 5 students and several new staff members at the beginning of
the 2023-2024 school year. As a staff, we were focused on three areas all year. These included increasing academic
achievement, building strong connections with students, and finding new ways to engage with families. 

Improved academic performance in the areas of reading and mathematics remained a focus using similar resources
that were available in previous years. These included the i-Ready learning platform to track student progress
throughout the year and the introduction of the UFLI Foundations program. i-Ready data allowed classroom
teachers to plan and deliver daily lessons that were based on student needs and the UFLI program provided
teachers with a new resource that allowed consistent reading instruction based on the Science of Reading. UFLI
provides students with a solid foundation of phonics and phonemic awareness skills that are necessary building
blocks to helping students become competent and confident readers. 

To promote stronger connections, most staff members began their day in a classroom as students settled in and
began their day. These Morning Meeting Partners provided the time and consistency needed to deepen connections
with students all year. Activities selected during Morning Meeting times are designed to foster positive
relationships and friendships with students. Additionally, dedicated student council representatives continued their
great work. Some of their favorites things included planning whole school assemblies and spirit weeks. One
highlight was securing a grant that provided two new shade trees to be planted on our playground. Students had a
voice in what types of trees were selected and where they were planted on our playground. We look forward to
enjoying the natural beauty and shade they will provide in years to come. 

Danville School has always valued our families, and school administrators looked for new ways to increase that
connection. This included making a strong push to increase the number of approved volunteers available to help at
school events or chaperone field trips. Each grade level identified at least one field trip. Most were offsite and
included places like the State House in Concord, S.E.E. Science Center, Seacoast Science Center, Strawbery Banke,
Adventurelore and visiting groups like Wildlife Adventures, who brought several unique animals to school for
students to see and experience. One new family event occurred last spring when the Unified Arts Team showcased
some of the work students completed throughout the year in Art, Health, Library, Technology and Innovation.

Danville School continues to be a special place full of dedicated staff and hardworking students. We are fortunate
to have such wonderful support from our community and we thank you for sharing your children with us each and
every day!

Danville Elementary
School

Christopher Snyder, Principal
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I am so excited to be a Penguin! My first few months as the principal of Pollard have been such a great experience.
I have loved getting to know the staff, students and families and getting back into this wonderful district. I am
impressed by the dedication to the community and to the success of all of our kids.

During the 2023-24 school year, Pollard School reinvigorated our Phonics instruction with the inclusion of the
UFLI program. This instructional tool has been incorporated in the daily instruction of students K-2 and we are
seeing the benefits of this consistent practice already! Keeping a focus on creating and growing a culture of learning
amongst the staff, we wrapped up our work with Erin Moore around collegiate conversations and focused
ourselves on our math instruction through training with iReady. Our work with iReady will continue through the
next school year as well.

During the 2023-24 school year, our students were able to enjoy learning opportunities beyond the classroom,
taking field trips to locations such as the NH State House, the Plaistow Town Library, the Plaistow Fire and Police
Stations, etc. Our 5th graders also had the amazing opportunity to visit the Planetarium in order to get a better
understanding of and prepare for the April solar eclipse. We also had a number of virtual author talks organized
through the library. We were also very lucky to have the programs SK8 for Life participate in our Field Day this
past spring. They brought their message of developing and maintaining a healthy lifestyle to our Pollard students
while also engaging them in a fun and entertaining show.

Pollard continues its focus on creating a culture of learning for all students by starting our day with “soft start”
and morning meeting to give all students the opportunity to build their social skills and transition into their
learning day. We continue our focus on meeting the needs of all of our students through our reading and math
intervention time and we look forward to continuing to fine tune these schoolwide practices throughout the 24-25
school year.

The Parents and Teacher Association for Pollard School continues to be a very active group, providing many
school community events for all to enjoy as well as support for classroom instruction. We encourage all families to
get involved in any way they can. We know that family members have various schedules, but there are always a
variety of ways to get involved to support our students. Thank you for all your continued support for our students.
We are fortunate to have such a supportive school community. I am enjoying being part of this community and I
look forward to leading this community for years to come.

Pollard School
Mary Sullivan, Principal
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The 2023-2024 school year was a year of new beginnings for many staff at Sandown North. Not only was I
honored to start as the new principal, but we also welcomed sixteen new professional staff and four new support
staff. This resulted in an exciting year of building positive connections with students, staff, and families. The goal
for the year was to increase opportunities for connection and partnerships within and outside of our school
community. 

At the start of the school year, families attended “Popsicles with the Principal”. It was a great way to meet students
and families, before the first day of school. Holding principal coffee hours three times, over the course of the school
year, was another great way to create a partnership with our Sandown families. As the principal of Sandown
North, it was important to me and our school community, to create opportunities to increase our connections with
Sandown Central. An improved partnership with Central staff and students enhanced our connection and fostered
a sense of community with our Sandown Kindergarten students. Throughout the year, Kindergarteners visited and
participated in our school-wide in-house field trips, as well as, participated in a collaborative school field trip with
our first grade students. 

We welcomed a few local groups to Sandown North over the course of the school year. These visits centered
around student learning, engagement, and community connection. Adventurelore spent time with our third grade
students and engaged them in teamwork activities, Sargent Sable of the Sandown Police Department hosted the
D.A.R.E. program for our grade 5 students, and Marty Kelley & Steve Blunt jumpstarted our end of the year with
a summer reading celebration. 

Extending learning beyond the classroom is important for students of all ages. The start of our after school
Enrichment Clubs was a focus for this school year as well as encouraging field trips off campus. We were excited to
host many after school opportunities for students. 

Sandown North
Elementary School

Laura Yacek, Principal

These clubs included, Drama, Art, Ski, Jazz , Rainy Day activities, & GOTR.
Field trips off school grounds included third graders going to the Audubon, first
grade went to see a play, fourth grade students visited the State House, and grade
two students went to the SEE Science Center and toured the town of Sandown. 

It was a great year at Sandown North with the addition of new staff, new student
opportunities, and the building of new connections and partnerships. Thank you
for your continued support for our school community. 
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Sandown Central welcomed just under 150 students at the start of the 2023-2024 school year. The year launched
with the theme “Individually We Are Unique and Together We Are Complete.” Not only was this true for the staff
members but also true for the Sandown Central School as it joined Sandown North Elementary in the theme and in
a commitment to be a Sandown Community…not just two schools in Sandown. Throughout the year, Kim Rivers,
Building Administrator at Central, and Laura Yacek, Principal at North, worked to bring staff, students, and
families together through common experiences.
 
In early September, the school year was welcomed by a Back to School family night held by the PTA at the
Sandown Central playground. Food, music, games, and prizes were provided to all families in attendance. It was a
positive way to bring the two school communities together. October brought a walking field trip to the Sandown
Fire Station for the pre-kindergarten and kindergarten students and a “stay at school” field trip for our preschool
students who were visited by two New Hampshire State Troopers and their police cruisers. 

October 31st welcomed families to the school as students dressed up in their Halloween costumes and marched
around the building to music and cheers. In early November, after hearing the story, I’m Not Scared…I’m
Prepared: A Picture Book to Help Kids Navigate School Safety Threats by Julia Cook, students and staff engaged
in an intruder drill for the first time. Students excelled at their job to: Stop, Look, Listen, Follow as adults led the
way out of the building or stayed in the classrooms. Thank you to Lieutenant Bucco of the Sandown Police
Department for assisting with the drill. 

Mid-November brought the first of three “Coffee With the Principals” where families were invited into school to
join in conversation with Laura and Kim. On December 22nd, all students worked together in a hunt to find the
parts to build a snowman. This carried our theme of individuals needing to come together to create a complete
picture and earned all students a thank you gift of hot chocolate cups from the snowman…and the PTA. 

April and May proved to be busy months for our kindergarten students with two field trips to Sandown North and
on May 21st an old-fashioned field trip with first graders from North to the Stockbridge Theater in Derry to see
Ada Twist Scientist. 

TLC at Sandown Central
Kim Rivers, Early Childhood Coordinator

To complete the year, on June 6th, kindergarten students traveled to Sandown North
one more time to explore the school and get excited about the transition to first grade.
Once again, New Hampshire singer/storyteller, Steve Blunt, helped close out a
successful year with an amazing performance in the gymnasium on June 11th.

As stated before, Sandown Central is a one of a kind learning environment filled with
dedicated staff and eager to learn students. Even though we are smallest in size we still
can (and do) accomplish great things.
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Secondary Education
Reports

Timberlane Regional Middle School
44 Greenough Road, Plaistow, NH 03865
Mitchell Mencis, Principal
Timothy Guanci, Assistant Principal
Marilyn Hutnick, Assistant Principal
William McCarthy, Assistant Principal

Timberlane Regional High School
36 Greenough Road, Plaistow, NH 03865
John Vaccarezza, Principal
Timothy Brown, Assistant Principal
Ashley Harbel, Assistant Principal
Daniel Woodworth, Assistant Principal
Danielle Foley, Assistant Principal of Alternative Programs
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As we reflect on the past academic year, it is with great pleasure that I present the annual report for Timberlane
Regional Middle School. The 2023-2024 school year has been marked by numerous achievements, growth
opportunities, and community engagement initiatives. Our commitment to providing a nurturing and enriching
environment for our students remains steadfast.

1. A Long Walk to Water: Sudanese Survivor Presentation to 6th Graders
The 6th grade students were incredibly lucky to hear a powerful presentation from a Sudanese survivor, whose
real-life stories paralleled the events in A Long Walk to Water. As he recounted tales from his own childhood—
filled with challenges, resilience, and hope—the students’ eyes were wide with wonder and empathy. Hearing his
firsthand experiences brought the book’s themes to life in ways that reading alone couldn’t capture. By the end of
the presentation, every student gained a new sense of appreciation for the struggles faced by others and the
resilience required to overcome them, leaving a lasting impact on their hearts and minds.

2. History: 7th Grade - Presentation of a Holocaust Survivor
The 7th grade students had the unique and profound experience of listening to a presentation from the child of
Holocaust survivors, a powerful moment that served as the perfect culmination of their educational unit on this
dark chapter in history. Through the speaker’s recounting of his parents’ firsthand experiences, the students felt an
emotional connection to the past that went beyond textbooks. Many students expressed feeling deeply enlightened
and moved by the stories of resilience, loss, and survival, gaining a fuller understanding of the Holocaust's impact
on individuals and families. This personal connection made history come alive, leaving a meaningful impression on
their learning journey.

3. 8th Grade Poetry
Our 8th graders were challenged to express themselves not only through written word but performance art. Some
students shared published pieces while others presented original pieces. This opportunity placed them in front of
their peers, educators and family members to express their thoughts, feelings and emotions in impressively daring
fashion. We believe this experience opened the door for students’ self discovery as they mature through their
teenage years. 

While a few events have been highlighted above, I agree with Jayda Symes, President of the Class of 2028, when she
quoted Walt Disney in her end of year speech with the quote “All our dreams can come true if we just have the
courage to pursue them.” Jayda was correct when she shared her belief that she and her fellow classmates have the
necessary courage to pursue those dreams and much of that courage has been built on the foundation of their
school community. I want to express my gratitude to the dedicated staff, supportive parents and students for being
the support network that we all need to find success in our individual pursuits. As we look forward to the
upcoming year, let us build upon these successes and continue to inspire excellence in education.

Timberlane Regional
Middle School

Mitchell Mencis, Principal
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Timberlane Regional High School serves 978 students from the four surrounding towns of Atkinson, Danville,
Plaistow and Sandown. The 2023-2024 school year was a return to “normal” as it pertained to the post pandemic
era. Our 30+ organizations and clubs were able to successfully meet on a regular basis bringing forth many
amazing opportunities. Groups like Life of an Owl and the Key Club helped build leadership and improve the
climate within the school community. Sustainability Club and multiple honor societies continued to work and
improve our school and community. This year, the newly created Culture and Climate club’s goal is to improve the
culture and climate of the school by increasing student voice. Lastly the Envirothon Team was awarded NH State
Champions for the second year in a row.

Over the course of the 2023-2024 school year, our athletic teams came together and competed against the best in
the state. Our teams consistently worked to demonstrate our “OWLS” values by their commitment to be student
athletes on and off the field. This was demonstrated by once again being recognized by the NHIAA for excellence
in sportsmanship. Our Girl’s soccer team won the Division 1 State Championship for the first time in our school's
history. The performing arts programs continued to demonstrate excellence in band, orchestra, chorus and theater
productions. Finally, our ELO and Alternative Education programs expanded to include greater opportunities for
our students to learn out in the community and appreciate job ready skills while still enrolled at TRHS. We saw
our numbers in both programs increase and this was capped off with the partnership with the Plaistow Firefighters
program for ELO credit which 5 students were able to participate in.

The school embraced a focus on Mental Health Awareness; a full week was dedicated towards support and
understanding of this topic. We hosted Ed Gerety as our guest speaker, held a Wellness Fair for all students and
staff, invited the community to engage in a Food Truck night, and ran our first ever Strides Against Stigma 5K
event which the entire school was able to participate in. 

Throughout the year, TRHS expanded the number of events being held such as the Spirit Week Dance, Holiday
Cards for Troops, and a well attended College Fair. We continued to host the Junior Semi-formal, Prom, and
Spirit Week. Also, traditional events like Project Hope, the MilkMen Improv shows, and many PAC Theater
performances were held as usual. To cap off the year, the Class of 2024 Graduation Ceremony was held on a
perfect day, June 8, 2024. Members of the Timberlane Staff, Friends, and Family of our students were all able to
attend to wish our students “Congratulations!”, as they embarked on their next steps.

Timberlane Regional
High School

John Vaccarezza, Principal
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Evening Division and
Extended Learning
Opportunities

Danielle Foley, Assistant Principal of Alternative Programs

The Timberlane Regional School District recognizes that education cannot follow a one-size-fits-all model –
students have varying strengths, learning styles, backgrounds, and interests. By offering alternative education
opportunities, TRSD puts value in ensuring academic success is an accessible reality for all students. Evening
Division courses, High School Equivalency Test (HiSET) Preparation, and Extended Learning Opportunities
(ELOs) are all components of alternative education pathways available to students at the secondary level, offering
greater opportunities for students to successfully complete their high school education in ways that are most
effective and meaningful for them.

As an integral part of the Timberlane Regional School District, the Evening Division program continues to uphold
the district’s mission of engaging all students in challenging and relevant learning opportunities, emphasizing high
aspirations and personal growth. In the 2023-2024 school year, the Evening Division proudly offered 27 full- and
half-credit courses taught by 12 certified educators serving 64 students, 41 of whom enrolled in more than one of
the classes, for a total of 187 student enrollments. The Evening Division program allows students the ability to earn
credits toward earning a high school diploma in an environment that fosters individuality and accessibility outside
of the traditional school day environment.

As part of the Evening Division program, the HiSET Prep program provides a safe and comfortable environment
for students to work with certified educators in order to prepare for the five exams needed to earn a NH High
School Equivalency (HSE) Certificate. By the end of the 2023-2024 school year, five students accomplished this
significant milestone, which is a testament to the effectiveness of our tailored educational programs and the
students’ efforts.

Extended Learning Opportunities allow students the chance to take charge of their learning by accessing education
outside of the traditional classroom environment. ELO types include independent studies, work-based
learning/internships, job shadowing, career exploration, private instruction, and community service. During the
last school year, 31 students successfully completed an Extended Learning Opportunity, with more continuing
throughout the summer. This success highlights the commitment of our students to take ownership of their
learning experiences, engaging in real-world applications and gaining valuable skills.

Timberlane Regional High School firmly believes in the transformative power of alternative education, enabling
students to explore their interests, engage in relevant learning opportunities, access educational resources and
opportunities in ways that fit them as individuals. As we look ahead, we remain committed to fostering high
aspirations and personal growth for all our students.
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Note: The revisions highlighted in red result from amendments made during the Deliberative Session on February 6, 2025.
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Note: The revisions highlighted in red result from amendments made during the Deliberative Session on February 6, 2025.
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Auditor’s Report
To view the complete 2024 Auditor’s 
Report, click            or scan the QR code.here
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https://trsdpublic.timberlane.net/trsb/_layouts/15/start.aspx#/SitePages/Home.aspx?RootFolder=%2Ftrsb%2FShared%20Documents%2FReports%2FAUDITORS%20REPORTS&FolderCTID=0x0120004312551B46136E4BA51A2C05822A071C&View=%7B376A574D%2DDD9F%2D4530%2DAB0A%2D3F1BAB205EC0%7D
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Below is Form MS-27; the outcome of the March 11th vote will determine whether 
a revised form needs to be submitted.
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55



VOTE BOTH SIDES OF BALLOT

ABSENTEE
OFFICIAL BALLOT

ANNUAL TIMBERLANE REGIONAL SCHOOL DISTRICT ELECTION
ATKINSON, NEW HAMPSHIRE

MARCH 11, 2025 SCHOOL DISTRICT CLERK

ARTICLES
Article 2 – Operating Budget
Shall the voters of the School District raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted
with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling
$81,941,925? Should this article be defeated, the operating budget shall be $89,798,656, which is the same as
last year, with certain adjustments required by previous action of the Timberlane Regional School District or by
law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up
the issue of a revised operating budget only. Note: Warrant Article 2 (the operating budget) does not include 
appropriations proposed under any other warrant articles. (MAJORITY VOTE REQUIRED)
Not Recommended by the School Board 0-8-0 
Not Recommended by the Budget Committee 0-7-0

Estimated Education Tax Impact will be a DECREASE as follows: 
If Article passes -  Atkinson: ($1.39) Danville: ($2.98) Plaistow: ($2.18) Sandown: ($2.47) per $1,000 
If Article fails      -  Atkinson: ($0.28) Danville: ($0.61) Plaistow: ($0.45) Sandown: ($0.51) per $1,000 

YES
NO

Article 3 – Amendment to Articles of Agreement
To see if the school district will vote to amend the Articles of Agreement of the Timberlane Regional School 
District as follows: 

3. The Timberlane Regional School District shall be responsible for the public education of pupils in grades
1 Kindergarten through grade 12 as mandated by the State of NH. Pupils in the pre-existing districts
shall be assigned by the Regional Board to attend the elementary schools in the pre-existing districts in
which they reside for no less than the first five years of formal schooling. Resident parents or guardians
may voluntarily request that their elementary student(s) be assigned to another in-district public
elementary school on an annual basis as long as seats are available and that no additional costs
(transportation, etc.) be incurred by the School District. The Regional School Board may assign pupils
to a school other than one in the pre-existing district in which they reside for the purpose of special
education not available in the pre-existing district. Grades 6 through 12 may be maintained in central
schools within the Cooperative District.

12. The Timberlane Regional School District shall provide transportation for all pupils grades 1 in
Kindergarten through grade 12, to the schools within the district, consistent with the provisions of RSA
189:8, except that until the Timberlane Regional Junior-Senior High School is operative, present
regulations pertaining to high school transportation shall apply, and any costs to the Regional School
District for this transportation shall be charged to the pre-existing district in which the students reside, who
incur this expense. (TWO-THIRDS MAJORITY VOTE REQUIRED)

Recommended by the School Board 8-0-0

YES
NO

YES
NO

YES
NO

YES
NO

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32

Article 4 – 2.5% Tax Cap on Operating Budget by Petition
Shall the Timberlane Regional School District (TRSD) vote to establish a committee to study the feasibility and
impact of RSA 32:5-b, and implementing a tax cap whereby the governing body and budget committee shall not
submit a recommended budget that increases the amount to be raised by local taxes, based on the prior fiscal
year’s actual amount of local taxes raised, by more than 2.5%. (THREE-FIFTHS MAJORITY VOTE REQUIRED)

Article 5 – Lease Purchase Agreement by Petition (Advisory Only)
Shall the Timberlane Regional School District (TRSD) vote to rescind and terminate the March 14, 2023 
adoption of Article-3 Lease Purchase Agreement of $25,243,000 as authorized by TRSD. (MAJORITY VOTE
REQUIRED)

Article 6 – Lease Purchase Agreement by Petition (Advisory Only)
Shall the Timberlane Regional School District (TRSD) vote to raise and appropriate $2,061,000.00 as voted on
March 14, 2023 in Article-3 until all prior lease expenditure amounts, including principal, interest, and prepayment
penalties, are paid in full, and furthermore, vote to no longer appropriate for any future phasing as relates to the
March 14, 2023 adoption of Article-3 Lease Purchase Agreement of $25,234,000.000. (MAJORITY VOTE 
REQUIRED)

INSTRUCTIONS TO VOTERS
TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this: 

SAMPLE



ARTICLES CONTINUED

YES
NO

Article 7 – Fund Balance Retention by Petition
Shall the Timberlane Regional School District (TRSD) vote to rescind the March 14, 2023 adoption of Article-15
Fund Balance Retention of 5% as authorized by TRSD.  (MAJORITY VOTE REQUIRED)

YES
NO

YES
NO

YES
NO

Article 9 – Authorization for Special Meeting on Cost Items 
Shall the voters of the School District, if Article 8 is defeated, authorize the Timberlane Regional School Board
to call one special meeting, at its option, to address Article 8 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0

Article 11 – Authorization for Special Meeting on Cost Items 
Shall the voters of the School District, if Article 10 is defeated, authorize the Timberlane Regional School Board
to call one special meeting, at its option, to address Article 10 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0

YES
NO

YES
NO

Article 12 – General Acceptance of Reports 
Shall the voters of the School District accept reports of agents, auditors, and committees as written in the 2024
Annual Report? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0

YES
NO

Article 13 – Capital Reserve Fund by Surplus 
Shall the voters of the School District raise and appropriate up to $250,000 to be placed in the School Building
Construction, Reconstruction, Capital Improvement and Land Purchase Capital Reserve Fund established in
1996, with such amount to be transferred from those funds in the June 30, 2025 unassigned fund balance 
available for transfer on July 1 of this year which were apportioned as Capital Expenses in 2024-2025 in 
accordance with Article 6 of the Timberlane Regional School District Articles of Agreement? No amount to be
raised by additional taxation. (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0
Recommended by the Budget Committee 9-0-0

Article 8 – 3 Year Collective Bargaining Agreement (Timberlane Custodians’ Union)
Shall the voters of the School District approve the cost items included in the collective bargaining agreement
reached between the Timberlane Custodians’ Union and the Timberlane Regional School Board, which calls for
the following increases in salaries and benefits at the current staffing levels over the amount paid in the prior 
fiscal year:

And further to raise and appropriate the sum of $138,189 for the 2025-26 fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those
that would be paid at the current staffing levels? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0
Recommended by the Budget Committee 9-0-0

Estimated Education Tax Impact will be an INCREASE as follows: 
Atkinson: $0.019 Danville: $0.042 Plaistow: $0.030 Sandown: $0.035 per $1,000 

Article 10 – 3 Year Collective Bargaining Agreement (Timberlane Cafeteria Workers’ Union)
Shall the voters of the School District approve the cost items included in the collective bargaining agreement
reached between the Timberlane Cafeteria Workers’ Union and the Timberlane Regional School Board, which
calls for the following increases in salaries and benefits at the current staffing levels over the amount paid in the
prior fiscal year:

And further to raise and appropriate the sum of $4,798 for the 2025-26 fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those
that would be paid at the current staffing levels? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0 
Recommended by the Budget Committee 9-0-0

Estimated Education Tax Impact will be an INCREASE as follows: 
Atkinson: $0.0007 Danville: $0.0014 Plaistow: $0.0011 Sandown: $0.0012 per $1,000 

VOTE BOTH SIDES OF BALLOT

Fiscal year 2025-2026 2026-2027 2027-2028
Estimated Increase $138,189 $69,332 $71,168

3-Year Total $278,689

Fiscal year 2025-2026 2026-2027 2027-2028
Estimated Increase $4,798 $5,805 $6,419

3-Year Total $17,022

SAMPLE



VOTE BOTH SIDES OF BALLOT

ABSENTEE
OFFICIAL BALLOT

ANNUAL TIMBERLANE REGIONAL SCHOOL DISTRICT ELECTION
DANVILLE, NEW HAMPSHIRE

MARCH 11, 2025

JENNIFER HEYWOOD

SCHOOL BOARD MEMBER

(Write-in)

Vote for not
more than ONE3-Year Term

MARIANNE SPRINGER KRISTI AUCLAIR
BRIAN SMITH

BUDGET COMMITTEE 
MEMBER

(Write-in)

Vote for not
more than ONE3-Year Term

SCHOOL DISTRICT CLERK

ARTICLES
Article 2 – Operating Budget
Shall the voters of the School District raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted
with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling
$81,941,925? Should this article be defeated, the operating budget shall be $89,798,656, which is the same as
last year, with certain adjustments required by previous action of the Timberlane Regional School District or by
law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up
the issue of a revised operating budget only. Note: Warrant Article 2 (the operating budget) does not include 
appropriations proposed under any other warrant articles. (MAJORITY VOTE REQUIRED)
Not Recommended by the School Board 0-8-0 
Not Recommended by the Budget Committee 0-7-0

Estimated Education Tax Impact will be a DECREASE as follows: 
If Article passes -  Atkinson: ($1.39) Danville: ($2.98) Plaistow: ($2.18) Sandown: ($2.47) per $1,000 
If Article fails      -  Atkinson: ($0.28) Danville: ($0.61) Plaistow: ($0.45) Sandown: ($0.51) per $1,000 

YES
NO

Article 3 – Amendment to Articles of Agreement
To see if the school district will vote to amend the Articles of Agreement of the Timberlane Regional School 
District as follows: 

3. The Timberlane Regional School District shall be responsible for the public education of pupils in grades
1 Kindergarten through grade 12 as mandated by the State of NH. Pupils in the pre-existing districts
shall be assigned by the Regional Board to attend the elementary schools in the pre-existing districts in
which they reside for no less than the first five years of formal schooling. Resident parents or guardians
may voluntarily request that their elementary student(s) be assigned to another in-district public
elementary school on an annual basis as long as seats are available and that no additional costs
(transportation, etc.) be incurred by the School District. The Regional School Board may assign pupils
to a school other than one in the pre-existing district in which they reside for the purpose of special
education not available in the pre-existing district. Grades 6 through 12 may be maintained in central
schools within the Cooperative District.

12. The Timberlane Regional School District shall provide transportation for all pupils grades 1 in
Kindergarten through grade 12, to the schools within the district, consistent with the provisions of RSA
189:8, except that until the Timberlane Regional Junior-Senior High School is operative, present
regulations pertaining to high school transportation shall apply, and any costs to the Regional School
District for this transportation shall be charged to the pre-existing district in which the students reside, who
incur this expense. (TWO-THIRDS MAJORITY VOTE REQUIRED)

Recommended by the School Board 8-0-0

YES
NO

YES
NO

INSTRUCTIONS TO VOTERS
A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this:
B. Follow directions as to the number of candidates to be marked for each office.

C. To vote for a person whose name is not printed on the ballot, write the candidate’s name on
the line provided and completely fill in the OVAL.

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32

Article 4 – 2.5% Tax Cap on Operating Budget by Petition
Shall the Timberlane Regional School District (TRSD) vote to establish a committee to study the feasibility and
impact of RSA 32:5-b, and implementing a tax cap whereby the governing body and budget committee shall not
submit a recommended budget that increases the amount to be raised by local taxes, based on the prior fiscal
year’s actual amount of local taxes raised, by more than 2.5%. (THREE-FIFTHS MAJORITY VOTE REQUIRED)

SAMPLE



ARTICLES CONTINUED

YES
NO

Article 5 – Lease Purchase Agreement by Petition (Advisory Only)
Shall the Timberlane Regional School District (TRSD) vote to rescind and terminate the March 14, 2023 
adoption of Article-3 Lease Purchase Agreement of $25,243,000 as authorized by TRSD. (MAJORITY VOTE
REQUIRED)

YES
NO

Article 6 – Lease Purchase Agreement by Petition (Advisory Only)
Shall the Timberlane Regional School District (TRSD) vote to raise and appropriate $2,061,000.00 as voted on
March 14, 2023 in Article-3 until all prior lease expenditure amounts, including principal, interest, and prepayment
penalties, are paid in full, and furthermore, vote to no longer appropriate for any future phasing as relates to the
March 14, 2023 adoption of Article-3 Lease Purchase Agreement of $25,234,000.000. (MAJORITY VOTE 
REQUIRED)

YES
NO

Article 7 – Fund Balance Retention by Petition
Shall the Timberlane Regional School District (TRSD) vote to rescind the March 14, 2023 adoption of Article-15
Fund Balance Retention of 5% as authorized by TRSD.  (MAJORITY VOTE REQUIRED)

YES
NO

YES
NO

YES
NO

Article 9 – Authorization for Special Meeting on Cost Items 
Shall the voters of the School District, if Article 8 is defeated, authorize the Timberlane Regional School Board
to call one special meeting, at its option, to address Article 8 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0

Article 11 – Authorization for Special Meeting on Cost Items 
Shall the voters of the School District, if Article 10 is defeated, authorize the Timberlane Regional School Board
to call one special meeting, at its option, to address Article 10 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0

YES
NO

YES
NO

Article 12 – General Acceptance of Reports 
Shall the voters of the School District accept reports of agents, auditors, and committees as written in the 2024
Annual Report? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0

YES
NO

Article 13 – Capital Reserve Fund by Surplus 
Shall the voters of the School District raise and appropriate up to $250,000 to be placed in the School Building
Construction, Reconstruction, Capital Improvement and Land Purchase Capital Reserve Fund established in
1996, with such amount to be transferred from those funds in the June 30, 2025 unassigned fund balance 
available for transfer on July 1 of this year which were apportioned as Capital Expenses in 2024-2025 in 
accordance with Article 6 of the Timberlane Regional School District Articles of Agreement? No amount to be
raised by additional taxation. (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0
Recommended by the Budget Committee 9-0-0

Article 8 – 3 Year Collective Bargaining Agreement (Timberlane Custodians’ Union)
Shall the voters of the School District approve the cost items included in the collective bargaining agreement
reached between the Timberlane Custodians’ Union and the Timberlane Regional School Board, which calls for
the following increases in salaries and benefits at the current staffing levels over the amount paid in the prior 
fiscal year:

And further to raise and appropriate the sum of $138,189 for the 2025-26 fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those
that would be paid at the current staffing levels? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0
Recommended by the Budget Committee 9-0-0
Estimated Education Tax Impact will be an INCREASE as follows: 
Atkinson: $0.019 Danville: $0.042 Plaistow: $0.030 Sandown: $0.035 per $1,000 

Article 10 – 3 Year Collective Bargaining Agreement (Timberlane Cafeteria Workers’ Union)
Shall the voters of the School District approve the cost items included in the collective bargaining agreement
reached between the Timberlane Cafeteria Workers’ Union and the Timberlane Regional School Board, which
calls for the following increases in salaries and benefits at the current staffing levels over the amount paid in the
prior fiscal year:

And further to raise and appropriate the sum of $4,798 for the 2025-26 fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those
that would be paid at the current staffing levels? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0 
Recommended by the Budget Committee 9-0-0

Estimated Education Tax Impact will be an INCREASE as follows: 
Atkinson: $0.0007 Danville: $0.0014 Plaistow: $0.0011 Sandown: $0.0012 per $1,000 

VOTE BOTH SIDES OF BALLOT

Fiscal year 2025-2026 2026-2027 2027-2028
Estimated Increase $138,189 $69,332 $71,168

3-Year Total $278,689

Fiscal year 2025-2026 2026-2027 2027-2028
Estimated Increase $4,798 $5,805 $6,419

3-Year Total $17,022

SAMPLE



VOTE BOTH SIDES OF BALLOT

ABSENTEE
OFFICIAL BALLOT

ANNUAL TIMBERLANE REGIONAL SCHOOL DISTRICT ELECTION
PLAISTOW, NEW HAMPSHIRE

MARCH 11, 2025

ALYSSA KOWALCZYK

SCHOOL BOARD MEMBER

(Write-in)

Vote for not
more than ONE3-Year Term

SUSAN SHERMAN

BUDGET COMMITTEE 
MEMBER

(Write-in)

Vote for not
more than ONE3-Year Term

SCHOOL DISTRICT CLERK

ARTICLES
Article 2 – Operating Budget
Shall the voters of the School District raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted
with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling
$81,941,925? Should this article be defeated, the operating budget shall be $89,798,656, which is the same as
last year, with certain adjustments required by previous action of the Timberlane Regional School District or by
law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up
the issue of a revised operating budget only. Note: Warrant Article 2 (the operating budget) does not include 
appropriations proposed under any other warrant articles. (MAJORITY VOTE REQUIRED)
Not Recommended by the School Board 0-8-0 
Not Recommended by the Budget Committee 0-7-0

Estimated Education Tax Impact will be a DECREASE as follows: 
If Article passes -  Atkinson: ($1.39) Danville: ($2.98) Plaistow: ($2.18) Sandown: ($2.47) per $1,000 
If Article fails      -  Atkinson: ($0.28) Danville: ($0.61) Plaistow: ($0.45) Sandown: ($0.51) per $1,000 

YES
NO

Article 3 – Amendment to Articles of Agreement
To see if the school district will vote to amend the Articles of Agreement of the Timberlane Regional School 
District as follows: 

3. The Timberlane Regional School District shall be responsible for the public education of pupils in grades
1 Kindergarten through grade 12 as mandated by the State of NH. Pupils in the pre-existing districts
shall be assigned by the Regional Board to attend the elementary schools in the pre-existing districts in
which they reside for no less than the first five years of formal schooling. Resident parents or guardians
may voluntarily request that their elementary student(s) be assigned to another in-district public
elementary school on an annual basis as long as seats are available and that no additional costs
(transportation, etc.) be incurred by the School District. The Regional School Board may assign pupils
to a school other than one in the pre-existing district in which they reside for the purpose of special
education not available in the pre-existing district. Grades 6 through 12 may be maintained in central
schools within the Cooperative District.

12. The Timberlane Regional School District shall provide transportation for all pupils grades 1 in
Kindergarten through grade 12, to the schools within the district, consistent with the provisions of RSA
189:8, except that until the Timberlane Regional Junior-Senior High School is operative, present
regulations pertaining to high school transportation shall apply, and any costs to the Regional School
District for this transportation shall be charged to the pre-existing district in which the students reside, who
incur this expense. (TWO-THIRDS MAJORITY VOTE REQUIRED)

Recommended by the School Board 8-0-0

YES
NO

YES
NO

INSTRUCTIONS TO VOTERS
A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this:
B. Follow directions as to the number of candidates to be marked for each office.

C. To vote for a person whose name is not printed on the ballot, write the candidate’s name on
the line provided and completely fill in the OVAL.

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32

Article 4 – 2.5% Tax Cap on Operating Budget by Petition
Shall the Timberlane Regional School District (TRSD) vote to establish a committee to study the feasibility and
impact of RSA 32:5-b, and implementing a tax cap whereby the governing body and budget committee shall not
submit a recommended budget that increases the amount to be raised by local taxes, based on the prior fiscal
year’s actual amount of local taxes raised, by more than 2.5%. (THREE-FIFTHS MAJORITY VOTE REQUIRED)

SAMPLE



ARTICLES CONTINUED

YES
NO

Article 5 – Lease Purchase Agreement by Petition (Advisory Only)
Shall the Timberlane Regional School District (TRSD) vote to rescind and terminate the March 14, 2023 
adoption of Article-3 Lease Purchase Agreement of $25,243,000 as authorized by TRSD. (MAJORITY VOTE
REQUIRED)

YES
NO

Article 6 – Lease Purchase Agreement by Petition (Advisory Only)
Shall the Timberlane Regional School District (TRSD) vote to raise and appropriate $2,061,000.00 as voted on
March 14, 2023 in Article-3 until all prior lease expenditure amounts, including principal, interest, and prepayment
penalties, are paid in full, and furthermore, vote to no longer appropriate for any future phasing as relates to the
March 14, 2023 adoption of Article-3 Lease Purchase Agreement of $25,234,000.000. (MAJORITY VOTE 
REQUIRED)

YES
NO

Article 7 – Fund Balance Retention by Petition
Shall the Timberlane Regional School District (TRSD) vote to rescind the March 14, 2023 adoption of Article-15
Fund Balance Retention of 5% as authorized by TRSD.  (MAJORITY VOTE REQUIRED)

YES
NO

YES
NO

YES
NO

Article 9 – Authorization for Special Meeting on Cost Items 
Shall the voters of the School District, if Article 8 is defeated, authorize the Timberlane Regional School Board
to call one special meeting, at its option, to address Article 8 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0

Article 11 – Authorization for Special Meeting on Cost Items 
Shall the voters of the School District, if Article 10 is defeated, authorize the Timberlane Regional School Board
to call one special meeting, at its option, to address Article 10 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0

YES
NO

YES
NO

Article 12 – General Acceptance of Reports 
Shall the voters of the School District accept reports of agents, auditors, and committees as written in the 2024
Annual Report? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0

YES
NO

Article 13 – Capital Reserve Fund by Surplus 
Shall the voters of the School District raise and appropriate up to $250,000 to be placed in the School Building
Construction, Reconstruction, Capital Improvement and Land Purchase Capital Reserve Fund established in
1996, with such amount to be transferred from those funds in the June 30, 2025 unassigned fund balance 
available for transfer on July 1 of this year which were apportioned as Capital Expenses in 2024-2025 in 
accordance with Article 6 of the Timberlane Regional School District Articles of Agreement? No amount to be
raised by additional taxation. (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0
Recommended by the Budget Committee 9-0-0

Article 8 – 3 Year Collective Bargaining Agreement (Timberlane Custodians’ Union)
Shall the voters of the School District approve the cost items included in the collective bargaining agreement
reached between the Timberlane Custodians’ Union and the Timberlane Regional School Board, which calls for
the following increases in salaries and benefits at the current staffing levels over the amount paid in the prior 
fiscal year:

And further to raise and appropriate the sum of $138,189 for the 2025-26 fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those
that would be paid at the current staffing levels? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0
Recommended by the Budget Committee 9-0-0
Estimated Education Tax Impact will be an INCREASE as follows: 
Atkinson: $0.019 Danville: $0.042 Plaistow: $0.030 Sandown: $0.035 per $1,000 

Article 10 – 3 Year Collective Bargaining Agreement (Timberlane Cafeteria Workers’ Union)
Shall the voters of the School District approve the cost items included in the collective bargaining agreement
reached between the Timberlane Cafeteria Workers’ Union and the Timberlane Regional School Board, which
calls for the following increases in salaries and benefits at the current staffing levels over the amount paid in the
prior fiscal year:

And further to raise and appropriate the sum of $4,798 for the 2025-26 fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those
that would be paid at the current staffing levels? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0 
Recommended by the Budget Committee 9-0-0

Estimated Education Tax Impact will be an INCREASE as follows: 
Atkinson: $0.0007 Danville: $0.0014 Plaistow: $0.0011 Sandown: $0.0012 per $1,000 

VOTE BOTH SIDES OF BALLOT

Fiscal year 2025-2026 2026-2027 2027-2028
Estimated Increase $138,189 $69,332 $71,168

3-Year Total $278,689

Fiscal year 2025-2026 2026-2027 2027-2028
Estimated Increase $4,798 $5,805 $6,419

3-Year Total $17,022

SAMPLE



VOTE BOTH SIDES OF BALLOT

ABSENTEE
OFFICIAL BALLOT

ANNUAL TIMBERLANE REGIONAL SCHOOL DISTRICT ELECTION
SANDOWN, NEW HAMPSHIRE

MARCH 11, 2025

MARK SHERWOOD

SCHOOL BOARD MEMBER

(Write-in)

Vote for not
more than ONE3-Year Term

SHEILA LOWES

BUDGET COMMITTEE 
MEMBER

(Write-in)

Vote for not
more than ONE3-Year Term

SCHOOL DISTRICT CLERK

ARTICLES
Article 2 – Operating Budget
Shall the voters of the School District raise and appropriate as an operating budget, not including appropriations
by special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted
with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling
$81,941,925? Should this article be defeated, the operating budget shall be $89,798,656, which is the same as
last year, with certain adjustments required by previous action of the Timberlane Regional School District or by
law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up
the issue of a revised operating budget only. Note: Warrant Article 2 (the operating budget) does not include 
appropriations proposed under any other warrant articles. (MAJORITY VOTE REQUIRED)
Not Recommended by the School Board 0-8-0 
Not Recommended by the Budget Committee 0-7-0

Estimated Education Tax Impact will be a DECREASE as follows: 
If Article passes -  Atkinson: ($1.39) Danville: ($2.98) Plaistow: ($2.18) Sandown: ($2.47) per $1,000 
If Article fails      -  Atkinson: ($0.28) Danville: ($0.61) Plaistow: ($0.45) Sandown: ($0.51) per $1,000 

YES
NO

Article 3 – Amendment to Articles of Agreement
To see if the school district will vote to amend the Articles of Agreement of the Timberlane Regional School 
District as follows: 

3. The Timberlane Regional School District shall be responsible for the public education of pupils in grades
1 Kindergarten through grade 12 as mandated by the State of NH. Pupils in the pre-existing districts
shall be assigned by the Regional Board to attend the elementary schools in the pre-existing districts in
which they reside for no less than the first five years of formal schooling. Resident parents or guardians
may voluntarily request that their elementary student(s) be assigned to another in-district public
elementary school on an annual basis as long as seats are available and that no additional costs
(transportation, etc.) be incurred by the School District. The Regional School Board may assign pupils
to a school other than one in the pre-existing district in which they reside for the purpose of special
education not available in the pre-existing district. Grades 6 through 12 may be maintained in central
schools within the Cooperative District.

12. The Timberlane Regional School District shall provide transportation for all pupils grades 1 in
Kindergarten through grade 12, to the schools within the district, consistent with the provisions of RSA
189:8, except that until the Timberlane Regional Junior-Senior High School is operative, present
regulations pertaining to high school transportation shall apply, and any costs to the Regional School
District for this transportation shall be charged to the pre-existing district in which the students reside, who
incur this expense. (TWO-THIRDS MAJORITY VOTE REQUIRED)

Recommended by the School Board 8-0-0

YES
NO

YES
NO

INSTRUCTIONS TO VOTERS
A. TO VOTE, completely fill in the OVAL to the RIGHT of your choice(s) like this:
B. Follow directions as to the number of candidates to be marked for each office.

C. To vote for a person whose name is not printed on the ballot, write the candidate’s name on
the line provided and completely fill in the OVAL.

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32

Article 4 – 2.5% Tax Cap on Operating Budget by Petition
Shall the Timberlane Regional School District (TRSD) vote to establish a committee to study the feasibility and
impact of RSA 32:5-b, and implementing a tax cap whereby the governing body and budget committee shall not
submit a recommended budget that increases the amount to be raised by local taxes, based on the prior fiscal
year’s actual amount of local taxes raised, by more than 2.5%. (THREE-FIFTHS MAJORITY VOTE REQUIRED)

SAMPLE



ARTICLES CONTINUED

YES
NO

Article 5 – Lease Purchase Agreement by Petition (Advisory Only)
Shall the Timberlane Regional School District (TRSD) vote to rescind and terminate the March 14, 2023 
adoption of Article-3 Lease Purchase Agreement of $25,243,000 as authorized by TRSD. (MAJORITY VOTE
REQUIRED)

YES
NO

Article 6 – Lease Purchase Agreement by Petition (Advisory Only)
Shall the Timberlane Regional School District (TRSD) vote to raise and appropriate $2,061,000.00 as voted on
March 14, 2023 in Article-3 until all prior lease expenditure amounts, including principal, interest, and prepayment
penalties, are paid in full, and furthermore, vote to no longer appropriate for any future phasing as relates to the
March 14, 2023 adoption of Article-3 Lease Purchase Agreement of $25,234,000.000. (MAJORITY VOTE 
REQUIRED)

YES
NO

Article 7 – Fund Balance Retention by Petition
Shall the Timberlane Regional School District (TRSD) vote to rescind the March 14, 2023 adoption of Article-15
Fund Balance Retention of 5% as authorized by TRSD.  (MAJORITY VOTE REQUIRED)

YES
NO

YES
NO

YES
NO

Article 9 – Authorization for Special Meeting on Cost Items 
Shall the voters of the School District, if Article 8 is defeated, authorize the Timberlane Regional School Board
to call one special meeting, at its option, to address Article 8 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0

Article 11 – Authorization for Special Meeting on Cost Items 
Shall the voters of the School District, if Article 10 is defeated, authorize the Timberlane Regional School Board
to call one special meeting, at its option, to address Article 10 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0

YES
NO

YES
NO

Article 12 – General Acceptance of Reports 
Shall the voters of the School District accept reports of agents, auditors, and committees as written in the 2024
Annual Report? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0

YES
NO

Article 13 – Capital Reserve Fund by Surplus 
Shall the voters of the School District raise and appropriate up to $250,000 to be placed in the School Building
Construction, Reconstruction, Capital Improvement and Land Purchase Capital Reserve Fund established in
1996, with such amount to be transferred from those funds in the June 30, 2025 unassigned fund balance 
available for transfer on July 1 of this year which were apportioned as Capital Expenses in 2024-2025 in 
accordance with Article 6 of the Timberlane Regional School District Articles of Agreement? No amount to be
raised by additional taxation. (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0
Recommended by the Budget Committee 9-0-0

Article 8 – 3 Year Collective Bargaining Agreement (Timberlane Custodians’ Union)
Shall the voters of the School District approve the cost items included in the collective bargaining agreement
reached between the Timberlane Custodians’ Union and the Timberlane Regional School Board, which calls for
the following increases in salaries and benefits at the current staffing levels over the amount paid in the prior 
fiscal year:

And further to raise and appropriate the sum of $138,189 for the 2025-26 fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those
that would be paid at the current staffing levels? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0
Recommended by the Budget Committee 9-0-0
Estimated Education Tax Impact will be an INCREASE as follows: 
Atkinson: $0.019 Danville: $0.042 Plaistow: $0.030 Sandown: $0.035 per $1,000 

Article 10 – 3 Year Collective Bargaining Agreement (Timberlane Cafeteria Workers’ Union)
Shall the voters of the School District approve the cost items included in the collective bargaining agreement
reached between the Timberlane Cafeteria Workers’ Union and the Timberlane Regional School Board, which
calls for the following increases in salaries and benefits at the current staffing levels over the amount paid in the
prior fiscal year:

And further to raise and appropriate the sum of $4,798 for the 2025-26 fiscal year, such sum representing the
additional costs attributable to the increase in salaries and benefits required by the new agreement over those
that would be paid at the current staffing levels? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 8-0-0 
Recommended by the Budget Committee 9-0-0

Estimated Education Tax Impact will be an INCREASE as follows: 
Atkinson: $0.0007 Danville: $0.0014 Plaistow: $0.0011 Sandown: $0.0012 per $1,000 

VOTE BOTH SIDES OF BALLOT

Fiscal year 2025-2026 2026-2027 2027-2028
Estimated Increase $138,189 $69,332 $71,168

3-Year Total $278,689

Fiscal year 2025-2026 2026-2027 2027-2028
Estimated Increase $4,798 $5,805 $6,419

3-Year Total $17,022

SAMPLE



 

TRSD POLICY COMMITTEE’S  
RECOMMENDATIONS TO THE SCHOOL BOARD 

 
 

February 20, 2025 
 
 

First Read 
Policy Changes/Recommendations 

 
EBBD Indoor Air Quality and Water Quality  
 

 
Revisions include adding section on Water Quality 
and Access reflective of HB 1421 (2022 N.H. Laws 
Ch. 325), which seeks to limit exposure to lead in 
drinking water and requires schools to install 
compliant water bottle filling stations or to test and 
remediate all water outlets in the facility. 

 
  
JLCE Emergency Care And First Aid  
 

 
Revisions include adding language for administering 
Naloxone/Narcan and Opioid Antagonists, and 
removing language around asthma medication. 

 
 



 

Timberlane Regional School District 
 

Policy Code: EBBD 

 

Adopted: 01-20-11 
Revised: 11-01-18 
Revised: 
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INDOOR AIR QUALITY 

A. Indoor Air Quality.  In order to ensure that all school buildings have adequate indoor air 

quality, the Board directs the Superintendent or designee to address methods of minimizing or 

eliminating emissions from buses, cars, delivery vehicles, and other motorized vehicles. The 

Superintendent/designee may delegate the implementation of these methods to building 

principals. The Board encourages the Superintendent or designee to utilize methods and 

recommendations established by various State agencies. 

In addition to addressing methods eliminating emissions, building principals are directed to 

annually review investigate, and report to the Superintendent/designee, air quality in their 

respective school buildings using a checklist provided by the New Hampshire Department of 

Education. 

In support of this policy, the Superintendent or designee is authorized to establish regulations 

and/or administrative rules necessary to implement anti-idling and clear air measures aimed at 

improving indoor air quality. 

 

B. Water Quality and Access. The Board directs the Superintendent/designee to take measures 

to limit lead exposure in school drinking water and ensure compliance with RSA 485:17-a, III, 

and consistent with regulations and guidance of the N.H. Departments of Environmental Services 

and of Education.  

 

Water stations in school buildings shall be installed in accordance with Ed Rule 321.18(h) 

relative to the number of drinking fountains required. 

 

Legal References: 

RSA 200:11-a, Investigation of Air Quality  

RSA 200:48, Air Quality in Schools 

RSA 485:17-a Lead in Drinking Water in Schools and Licensed Child Care Facilities 
NH Code of Administrative Rules, Section Ed. 306.04(a)(24), Air Quality in 
School Buildings  
NH Code of Administrative Rules, Section 306.07(a)(4), School Facilities 
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FIRST AID AND EMERGENCY MEDICAL CARE 

All School personnel have responsibilities in connection with injuries and emergencies occurring 

in school and at school-sponsored events, which may be classified as follows: (1) administering 

first aid; (2) summoning medical assistance; (3) notifying administration; (4) notifying parents; and 

(5) filing accident/injury/incident reports. 

School personnel must use reasonable judgment in handling injuries and emergencies. Caution 

should be exercised not to minimize or maximize any injury or illness. All personnel will 

understand the proper steps to be taken in the event of an injury or emergency.  

The Superintendent will ensure that at least one other person on staff and accessible to students, 

aside from the school nurse, has current first aid and cardiopulmonary certification (CPR). If the 

school nurse or licensed practical nurse is not available, the person(s) who have current first aid 

and CPR certification is authorized to administer first aid and CPR as needed. 

The school will obtain, at the start of each school year, emergency contact information of parents/ 

or legal guardian for each student and staff member.  

The school physician, school nurse, or specially trained staff members shall respond in the event 

assist in the treatment of injuries or emergency situations. Such individuals have the authority to 

administer oxygen in case of a medical emergency, if available and if appropriate. This 

authorization extends to administering oxygen to students without prior notification to 

parents/guardians. 

The school nurse or other designated personnel may administer other medications to students in 

emergency situations, provided such personnel has all training as is required by law. Such 

medication may also be administered in emergency situations if a student's medical action plan has 

been filed and updated with the school district to the extent required by law.  

Consistent with state law, the school nurse may maintain a supply of emergency medication 

epinephrine. The school physician, the school nurse, or specially trained staff members may also 

administer epinephrine to any student in case of a medical emergency, if appropriate. The 

authorization extends to administering epinephrine without prior notification to parents/guardians. 

Naloxone/Narcan and Opioid Antagonists:  

The Board authorizes the District to obtain, store and administer naloxone/Narcan and/or other opioid 

antagonists for emergency use in schools.  
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The school nurse or other properly trained staff member may administer such medication in 

emergency situations. Opioid antagonists will be available during the regularly scheduled school day. 

They may be available at other times at the discretion of the Superintendent.  

The Superintendent is authorized to procure such medication on behalf of the District.  

All such medication will be clearly marked and stored in a secure space in the school nurse's office 

or other appropriate location. The school nurse is responsible for storing the medication consistent 

with the manufacturer's instructions and Board policy JLCD and District procedures JLCD-R.  

Local law enforcement and emergency medical service personnel will be notified if such medication 

is administered by the District. 

The district will maintain all necessary records relative to the emergency administration of 

medication and will file all such reports as may be required under Board policy JLCD, or 

applicable laws or regulations. 

Additionally, the school physician or the school nurse may also administer epinephrine to any 

student in case of a medical emergency, if appropriate. This authorization extends to administering 

epinephrine without prior notification to parents/guardians or. 

Accident reports must be prepared and filed consistent with Board policy EBBB. 

For significant injuries, the staff person witnessing the event must fill out an 

accident/injury/incident report, which must be submitted to administration so that he/she is 

informed and a basis is established for the proper processing of insurance claims and remediation 

if necessary. 

The District makes it possible for parents to subscribe to student accident insurance at low rates. 

This program is offered each year during September. The District does not provide student accident 

insurance. 

Records related to the emergency administration of any medication under this policy shall be made 

and maintained by the school nurse as provided in Board policy JLCD and District procedures 

JLCD-R. The school nurse will follow other first aid reporting protocols, as may be determined by 

other Board policy or administrative directive. 

 
Legal References: 

RSA 200:40, Emergency Care 
RSA 200:40-a, Administration of Oxygen by School Nurse 
RSA 200:44-a, Anaphylaxis Training Required 
RSA 200:54, Supply of Bronchodilators, Spacers or Nebulizers 
RSA 200:55, Administration of Bronchodilator, Space or Nebulizer 
Ed 306.04(a)(21), Emergency Care For Students And School Personnel 
Ed 306.12, School Health Services 
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 Job Postings

As of 2/14/25
JobId Category Position Type Additional Title Location Date Posted Closing Date Date Available For Fiscal Year Time To Fill AppCount

5050 Athletics/Activities Coaching TRHS Assistant Boys Lacrosse Coach Timberlane Regional High School 1/31/2025 open until filled 2/3/2025 2024-2025 14 4
5047 Athletics/Activities Coaching TRHS Assistant Boys Outdoor Track Coach Timberlane Regional High School 1/27/2025 open until filled 3/24/2025 2024-2025 18 2
5048 Athletics/Activities Coaching TRHS Freshman Baseball Coach Timberlane Regional High School 1/31/2025 open until filled 3/3/2025 2024-2025 14 1
5054 Athletics/Activities Coaching TRHS Head Boys Varsity Outdoor Track Coach Timberlane Regional High School 2/12/2025 open until filled Mar-25 2024-2025 2 0
5051 Athletics/Activities Coaching TRHS Head/Varsity Girls Tennis Coach Timberlane Regional High School 1/31/2025 open until filled 2/17/2025 2024-2025 14 0
5049 Athletics/Activities Coaching TRHS Junior Varsity Boys Lacrosse Coach Timberlane Regional High School 1/31/2025 open until filled 2/10/2025 2024-2025 14 4
5057 Athletics/Activities Coaching TRMS Assistant Girls Track Coach Timberlane Regional Middle School 2/12/2025 open until filled Mar-25 2024-2025 2 1
5056 Athletics/Activities Coaching TRMS Boys Head Track Coach Timberlane Regional Middle School 2/12/2025 open until filled Mar-25 2024-2025 2 0
5055 Athletics/Activities Coaching TRMS Girls Head Track Coach Timberlane Regional Middle School 2/12/2025 open until filled Mar-25 2024-2025 2 1
5052 Athletics/Activities Coaching TRMS Girls Lacrosse Coach Timberlane Regional High School 1/31/2025 open until filled 1-Mar-25 2024-2025 14 1

5009 Elementary School Teaching Intermediate - Grades 4, 5 Teacher Elementary Teacher - Grade 5 cc2116 - One YeaDanville Elementary 10/1/2024 Open until filled as soon as possible 2024-2025 136 5
5042 Elementary School Teaching Art Teacher Long Term Substitute - Elementary Art Teacher Pollard School 12/20/2024 Open until filled 2/5/2025 2024-2025 56 8
5038 Elementary School Teaching Primary - Grades 1, 2, 3 Long Term Substitute - Elementary Teacher Gra Danville Elementary 11/19/2024 Open until filled 4/25/2025 2024-2025 87 4

5030 High School Teaching Science - Biology Long Term Substitute - High School Science TeaTimberlane Regional High School 10/28/2024 Open until filled 4/21/2025 2024-2025 109 3
4906 High School Teaching World Language - Spanish Long Term Substitute - High School Spanish TeaTimberlane Regional High School 5/20/2024 Open until filled as soon as possible 2024-2025 270 5
4882 High School Teaching World Language - French Part Time French Teacher cc1556 Timberlane Regional High School 5/7/2024 Open until filled as soon as possible 2024-2025 283 5

4511 Instructional Support Staff Academic Tutor Academic Tutor Timberlane Regional School District 10/4/2022 open until filled as soon as possible 2024-2025 864 18
4991 Instructional Support Staff Regular education Paraeducator Regular Education Paraeducator cc1225 Timberlane Regional High School 8/21/2024 Open until filled as soon as possible 2024-2025 177 8
5046 Instructional Support Staff Regular education Paraeducator Regular Education Paraeducator cc2386 The Learning Center at Sandown Central 1/24/2025 Open until filled as soon as possible 2024-2025 21 2
5026 Instructional Support Staff Regular education Paraeducator Regular Education Paraeducator cc748 The Learning Center at Sandown Central 10/22/2024 Open until filled as soon as possible 2023-2024 115 6
5008 Instructional Support Staff Special education Paraeducator Special Education Paraeducator cc1070 Timberlane Regional High School 9/27/2024 Open until filled as soon as possible 2024-2025 140 7

5017 Maintenance/Custodial Custodian Custodian - First Shift cc2271 Timberlane Regional High School 10/9/2024 Open until filled as soon as possible 2024-2025 128 21
4981 Maintenance/Custodial Custodian Custodian - Second Shift cc1454 Timberlane Regional High School 8/5/2024 Open until filled as soon as possible 2024-2025 193 10
5053 Maintenance/Custodial Custodian Custodian cc2568 Atkinson Academy 2/11/2025 open until filled 2/11/2025 2024-2025 3 5
5039 Maintenance/Custodial Custodian Custodian Second Shift cc2276 Timberlane Regional High School 11/22/2024 Open until filled as soon as possible 2024-2025 84 9
4961 Maintenance/Custodial Custodian Part Time Custodian - Second Shift cc991 Atkinson Academy 7/10/2024 Open until filled as soon as possible 2024-2025 219 13
4944 Maintenance/Custodial Custodian Substitute Custodians Timberlane Regional School District 6/24/2024 Open until filled Ongoing 2024-2025 235 8

5032 Middle School Teaching Physical Education Physical Education/Health Teacher cc1553 Timberlane Regional Middle School 10/31/2024 Open until filled as soon as possible 2024-2025 106 11

4878 Non-Instructional Support Crossing Guard School Crossing Guard cc2703 Timberlane Regional High School 4/29/2024 Open until filled as soon as possible 2024-2025 291 2
4868 Non-Instructional Support Crossing Guard School Crossing Guard cc2706 Timberlane Regional Middle School 4/19/2024 Open until filled as soon as possible 2024-2025 301 3

5031 PAC TECHNOLOGY AND INSTRUCTORS Chamber Coaches Chamber Music Coach Performing Arts Center 10/29/2024 Open until filled as soon as possible 108 7
4945 PAC TECHNOLOGY AND INSTRUCTORS Private Music Instructors Private Music Instructors Performing Arts Center 6/24/2024 Open until filled 7/1/2024 2024-2025 235 14

5035 Special Education Special Ed Coordinator Special Education Coordinator cc2217 Timberlane Regional High School 11/8/2024 Open until filled as soon as possible 2024-2025 98 4
5043 Special Education Special Education Teacher Special Education Teacher cc1723 Timberlane Regional High School 12/31/2024 Open until filled as soon as possible 2024-2025 45 0

4943 Substitute Substitute Teacher Substitute Teacher, Paraeducator, and LNA 202Timberlane Regional School District 6/24/2024 Open until filled Ongoing 2024-2025 235 67

Non-Instructional Support

PAC TECHNOLOGY AND INSTRUCTORS

Special Education

Substitute

Athletics/Activities

Elementary School Teaching

High School Teaching

Instructional Support Staff

Maintenance/Custodial

Middle School Teaching
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