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Thursday, September 19, 2024

AGENDA
Regular Business Meeting Justin Krieger, Superintendent
SAU 106 Boardroom Katie Knutsen, Chair

Mark Sherwood, Vice Chair

7:00 PM Call to Order - Chair
Roll Call - Minute Taker
Pledge of Allegiance
Student, Staff, Family Share
Delegates and Individuals
Approval of Minutes
Current Business
a. Unassigned Fund Balance - ACTION
b.Grade 1 & 2 Health Curricula - ACTION
c. Danville Grade 5 - INFORMATIONAL/ACTION
d.Lead Remediation Grant - ACTION
e. District Heating Oil 2024-2025 RFP - ACTION
f. Policies - ACTION
e First Read - EBCH
* Revocation of ACAC
g. Annual Meeting & Election Calendar - INFORMATIONAL
h. Budget Committee Presentation Calendar - INFORMATIONAL
8. Administrator’s Report
9. Personnel Report
10. Committee Reports/Reports of the School Board
11. Other Business
12. Nonpublic Session - if required.

NounkwhpE

DATE TIME LOCATION TYPE OF MEETING
9/24/24 | 1:00 PM SAU Boardroom Facilities
10/1/24 | 4:00 PM SAU Boardroom Curriculum & Assessment
10/3/24 | 5:00 PM SAU Boardroom Policy
10/3/24 | 7:00 PM SAU Boardroom School Board
10/7/24 | 6:00 PM SAU Boardroom Capital Improvement Plan

The mission of the Timberlane Regional School District is to engage all students in challenging
and relevant opportunities, emphasizing high aspirations and personal growth.



Upcoming Agenda Items

Description Month

Annual Data Governance Plan October

Financials October

Draft Warrant Articles October
Assessment Calendar October

Athletic Annual Report October

CIP Recommendations October/November
FY26 Default Budget November




DRAFT — NOT APPROVED

Note: When feasible, TRSB meetings are videotaped. These meeting minutes reflect only a basic
summary of the meeting topics, discussion, and action. The Vimeo recording of this meeting can be
viewed at: https://vimeo.com/trsd

Materials presented at the board meeting may be viewed at: School Board Meeting Agenda Materials

Timberlane Regional School Board

Meeting Minutes
Regular Board Meeting Superintendent’s Office
September 5, 2024 30 Greenough Road
7:00 PM Plaistow, NH

Call to Order

Board Members Present

Donald Woodworth, Katie Knutsen, Mark Sherwood, Alyssa Kowalczyk, Kim McCormick,
Paul LeCain, Shauna Manthorn

Excused Absence: Brienna Woodworth, Jack Sapia

Seated at the Board Table
Justin Krieger, Superintendent
Sandra Allaire, Assistant Superintendent

Administrators Present
Chris Martin, Executive Director of Operations and Special Projects
Ginger Drechsel, Director of Student Services and Title IX Coordinator

STUDENT, STAFF, AND FAMILY SHARE

Two members from the Plaistow Fire Department spoke about the Junior Program they offer.
The explained about the training the students receive and the experiences they get from the
program. They provided an overview on the program which began about two years ago. The
program is designed for high school students ages 14 through 18 and students can earn up to two
graduation credits. Lt. Traverse oversees the program.

The Fire Department received a new ladder truck and had the Owl logo placed on the bucket.
They also added the Penguin from the Pollard Penguins on their ambulance.

DELEGATES AND INDIVIDUALS

Hannah Rizzo of Atkinson compared the proficiency rate of Timberlane Regional School District
to that of Charter Schools. The Charter schools have higher proficiency rates and spend less per
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student. She believes the Charter schools are doing a better job with their kids than Timberlane.
She asked the Board when the money is coming back to the towns.

John Downing of Sandown referred to the $17 million surplus and the 5% that can be retained by
the School Board. He requested his typed statement be included in the record. He said the $13.5
million is being returned but was told by the School Board that all of the surplus would be
returned. He is asking the Board to return all of it.

Vale Freeman of Danville is in agreement with Mr. Downing’s assessment and she strongly
recommends the School Board consider them and move forward with them.

Peter Torosian of Atkinson is in agreement with the facts Mr. Downing read out this evening.

He referred to the Deliberative Session he attended where someone made a motion to reduce the
operating budget but the School Board said they needed that money. Then, a couple months ago,
it was learned of an $11 million surplus and now it is $17 million. He wanted to know when the
last school audit was done and if it was done by a certified auditor. He encouraged the Board to
do what is being asked by Mr. Downing and return it as quickly as they can.

Hannah Dargas of Sandown shared her disappointment that the JV cheering team was cancelled
this year due to not enough kids. She believes it is unfair to her and the multiple other girls who
have been cheering for a very long time. They will now have to wait until next year’s season.

Denise Jacquard of Atkinson is just now hearing about this surplus money from her neighbors.
She asked the Board how do they not account for millions of dollars. She wants the money
returned. She wonders if there are other millions out there they didn’t know about. She asked
who the accountant is because if her accountant doesn’t do right by her, he is fired. That is how
it works in the real world.

Ryan Labrecque of Plaistow said it is obvious to him that the Board can operate effectively
without the $16 million and there is several million dollars more left on the table. This was an
over bloated budget. He believes the school system has gone way beyond the mission of
educating children by overstaffing the administration. They need to cut the administration by
50% and get back to paying the teachers what they deserve to have. He believes they can
operate with a budget $20 million less. He hopes at the upcoming Deliberative Session, they are
delivering a budget that is appropriate and in the $70 million range.

MOTION: Mrs. Manthorn motioned to move the remaining 9 minutes for Delegates
and Individuals to the end of the meeting. Seconded by Mrs. McCormick Motion
passed: 7-0-0

Timberlane Regional School Board
Meeting Minutes
September 5, 2024
Page 2 of 8



DRAFT - NOT APPROVED

APPROVAL OF MINUTES

MOTION: Mr. Sherwood motioned to accept the regular public meeting minutes of
August 15, 2024. Seconded by Mrs. Kowalczyk Motion passed: 5-0-2 (Manthorn,
McCormick abstained)

MOTION: Mr. Sherwood motioned to accept the non-public meeting minutes from
the two sessions on August 15, 2024. Seconded by Mr. Woodworth Motion passed:
5-0-2 (Manthorn, McCormick abstained)

CURRENT BUSINESS
a. School Board Budget Review

Mr. Krieger presented the School District Board budget for review. This is the portion of the
budget that the School Board has authority over. He will be meeting with the Board Chair and
Vice Chair over the next few weeks and months to look at this. He will be working with them
and they will come to a consensus and bring a recommendation of the School Board Budget to
the Budget Committee in the Fall. If there are any items or suggestions from the Board
members, they can share those with either the Chair, the Vice Chair or to him.

b. SAU Organizational Chart

Mr. Krieger provided an organizational chart for Board review. This has been a long standing
Board goal. It shows how the flow of communication runs through the District. He is happy to
meet with any Board members to talk about this if needed.

Mr. Sherwood asked what percentage of the position’s time is spent on our legal requirements of
our School District. Mr. Krieger said he couldn’t provide a percentage tonight, but could do an
analysis if they want. He would add that the time spent is a large portion of their day dedicated
to the legal requirements.

¢. High School Canopy RFP

Dr. Martin spoke to this. She provided photos of the canopy and explained how necessary it is to
have it removed because it is a safety issue. They are recommending the removal of the concrete
canopy due to the condition of the concrete. An RFP was issued and they have three options to
choose from for consideration. Option 1 would be the demolition and removal of the concrete

canopy. Option 2 would be the demolition and removal of concrete canopy and structural steel,
fill in
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holes with new concrete. Option 3 would be the demolition and removal of concerete canopy,
steel structures, and sidewalk and to replace approximately 3,000 sq. ft. with 4” of concrete
sidewalk.

They are proposing to go with the least expensive option of Option 1 at $47,765.00. This is the
most cost-effective proposal. They achieve the goal of creating a safe environment over the high
school walkway. By leaving the metal structure in place, it allows them to add a canopy in the
future if needed but there are no immediate plans to do that.

With regards to the concern of aesthetics, the steel structure is the same color as the building.

They are hoping to do this work during either the winter or December vacation. Their big
concern is the snow load on the canopy. She is looking for approval from the Board.

Mr. LeCain asked if the steel structures are supported by the concrete canopy.

Dr. Martin explained it is her understanding that the steel structures are 4 feet in the ground.

MOTION: Mr. Sherwood motioned to accept Option 1 for the removal and demolition
of the canopy for $47,765.00. Seconded by Mr. LeCain. Motion passed 7-0-0

d. Policies

Mrs. Allaire presented four new policies which are connected to Federal Title IX regulations.
There have been significant changes surrounding procedure, timelines, and regulations that
became effective August 1, 2024. Their legal team provided these new policies which come
directly from legal counsel. The revisions reflect the new legislation. Their current Title IX
Policy ACAC is not before the Board because part of the recommendation is to revoke Policy
ACAC because the revisions in Title IX are embedded into the language of these four new
policies.

She explained that they have procedures that accompany two of these policies, Policy ACAA
and Policy ACAB. Each of those policies have two associated procedures that also came from
their legal team and should the Board move forward with adopting these policies, they would
adopt the associated procedures that came directly from legal counsel. Policy ACAC is their
current Title IX policy and they are recommending to have it revoked. There is also a policy that
governs the process of revoking a policy. That is Policy BGF. It speaks to a two-week window
of time prior to a vote at the Board level.

Mrs. Drechsel spoke to these policies. She highlighted the recommendation from Drummond
and Woodsum which is that we accept these policies as written and if there are any requested
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revisions or questions, they go back to legal to take a look at those. She described the
differences between the 2020 Title IX regulations to the regulations that came out August 1,
2024. It is taking a look at not only sexual harassment, but looking at sexual harassment and
protective classes. The criteria has lessened so they are looking at things in a little bit of a
different light than we have been historically.

Mrs. Manthorn stated that the Policy Committee was looking for an adoption this evening
because we are currently out of compliance.

MOTION: Mrs. McCormick motioned to adopt Policy AC, Policy ACAA, Policy
ACAB, and Policy JIE. Seconded by Mrs. Manthorn. Motion passes 7-0-0

ADMINISTRATORS’ REPORT

Mr. Krieger informed the Board that on the first day of school, September 3, 2024, all schools in
the District had 97%-99% attendance. Atkinson Academy is thankful they have a new and
improved drop off and pick up location. Danville is proud of their staggered time for lunch and
recess. Pollard School had a couple of staff changes on grade levels. TLC welcomed the NECC
Partner Program. Sandown North started their first day of school will all smiles across the day.
The Middle School had 90% of 6™ Grade families at orientation. At the High School, contracted
services were done early and they had the contracted staff in their buildings on Day 1 and that
typically doesn’t always happen.

Mr. Krieger said they are extending invitations for the Budget Committee tours to the Boards of
Selectmen in each town.

The Center for School Climate and Learning will have a kick-off residency in our schools this
September. They will meet with our entire secondary staff.

The Timberlane Regional School District will be holding a retirement celebration for 18 retirees
in September.

A student representative to the School Board will be joining the Board in early October.

The Ad Hoc Committee who is working on Kindergarten and Early Education will have a
meeting scheduled on Thursday, September 19" at 6:30 pm.

Mr. Krieger extended his deep appreciation to Chief Santorro of the Plaistow Police Department
for providing us with more resources to the School District.

Dr. Martin spoke to her role in the District. She stated that transportation is clearly one of the
most challenging pieces. We continue to improve in our timeliness of transportation but
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continue to have challenges. She met with the General Manager of First Student with things that
need to be improved. She asked the Board to assure people they are not ignoring anyone. They
are attending to these issues every day. She asked that any complaints the School Board
members receive, to direct them to her. She also mentioned how the parents have been very
patient.

Dr. Martin was very impressed with Opening Day.

Mrs. Allaire referenced the Professional Development Day. She shared feedback from a variety
of stakeholders on how we are moving in the right direction. On the first day of school, she was
driving her daughter to school and there were members from the Lions Club holding signs of
encouragement for all their students.

She announced how fortunate they are to receive federal funding in the form of Grants. With
one of those grants, they were able to get approval for a brand new E-Sports Team (Gaming). It
is now under the sanction of NHIAA as an approved sport. They were able to purchase
materials, supplies and to pay the stipends for the coaches.

PERSONNEL REPORT

The following teachers were electronically approved over the summer. Mrs. Manthorn read into
the record, two Professional nominations of Beth Sommers, Technology Teacher, Sandown
North and Cynthia Pelletier, SPED Teacher at Danville.

COMMITTEE REPORTS

Mr. LeCain attended the Curriculum and Assessment Committee meeting. They talked about
Psychology and Health. A book titled “Hidden”, which was written by a Holocaust survivor,
will be included in World Literature.

Mrs. Kowalczyk attended the Policy Committee. She also attended the TMA meeting yesterday.
They had held a fundraiser over the summer and raised over $12,000.

Mrs. McCormick said they reviewed the goals and missions at the Curriculum and Assessment
meeting. They worked on the Psych. Unit and will be bringing it before the School Board. The
administration and teachers all looked at K-12 Health realignment, which will be done a little at
a time. This will be coming before the Board. The next Curriculum and Assessment meeting
will be the first Tuesday in October.

Mrs. Manthorn attended the Policy Committee meeting. The first Wellness meeting will be in
October. The ad hoc committee will be conducting listening tours
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Mr. Sherwood attended the Facilities meeting. An expert from the Department of Environmental
Services attended the meeting to discuss options for replacing the tile floors. They received a lot
of information and there will be more information forthcoming. He attended the Professional
Development Day and spoke on how engaged the teachers were and the energy that was in the
room. Mr. Sherwood also spoke about how they may be looking at their policy regarding cell
phone use.

Mrs. Knutsen stated the Safety Committee hasn’t met yet. The Budget Committee will have
their first meeting on September 26, 2024.

OTHER BUSINESS

Mrs. McCormick discussed the classroom size of the 5™ Grade at Danville Elementary. One
class has 26 and the other class has 24 students. She also stated the classroom with 26 students is
extra crowded due to the number of adults in the room because of the support needed for
students in that room. She questioned whether it would be advantageous to look for another 5%
Grade teacher for this year.

Mrs. Allaire stated they are looking at all their positions and are looking at bringing in co-
teaching and additional support more tailored to student’s needs. They will continue to have
those conversations.

Mrs. Manthorn stated if a classroom exceeds 25 students, the School Board can waive policy.

Mr. Krieger has tagged this as a classroom on watch. There are a lot of variables that go into the
class placement for students.

Mrs. Knutsen stated this will be before the Board at their next meeting because they will need to
possibly waive the policy.

Mr. Sherwood asked Mr. Krieger if he would be available to meet with the Board of Selectmen
in each town.

Mr. Krieger stated he would be happy to engage with the Selectmen and will coordinate
scheduling this.

There was no further public business before the Board.
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MOTION: Mrs. Manthorn motioned to enter non-public under RSA 91-A:3,
Paragraph II (¢) Matters which, if discussed in public, would likely affect adversely the
reputation of any person, other than a member of the public body itself, unless such
person requests an open meeting. This exemption shall extend to any application for
assistance or tax abatement or waiver of a fee, fine, or other levy, if based on inability
to pay or poverty of the applicant. Paragraph II (e) Consideration or negotiation of
pending claims or litigation which has been threatened in writing or filed by or against
the public body or any subdivision thereof, or by or against any member thereof
because of his or her membership in such public body, until the claim or litigation has
been fully adjudicated or otherwise settled. Any application filed for tax abatement,
pursuant to law, with anybody or board shall not constitute a threatened or filed
litigation against any public body for the purposes of this subparagraph. Seconded by
Mrs. McCormick Motion passed 7-0-0

The Board was polled:

D. Woodworth —yes ~ Knutsen —yes  Sherwood —yes Kowalczyk —yes Manthorn — yes
LeCain —yes McCormick - yes

Motion passed 7-0-0 to enter non-public at 9:00 pm.

The public meeting adjourned at 9:00 pm and the School Board will not be returning to public
session.

Respectfully submitted,

Linda Mahoney
Recording Secretary

Approved by the School Board on
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Grade 1: Goal Setting/Nutrition & Physical Activity

Stage 1 Desired Results

ESTABLISHED GOALS: Transfer

Competencies: Students will be able to independently use their learning to make informed decisions in order

to lead a healthy lifestyle.

. Students will demonstrate the ability to apply knowledge and

practice health behaviors and recognize health risks in order to Meanin g
promote healthy lifestyle.
. Students will demonstrate the ability to analyze consequence of ENDURING UNDERSTANDINGS ESSENTIAL QUESTIONS

decisions, problem solve and set goals in order to promote healthy
lifestyle. Students will understand that...

e Should people set goals about their health?
e there are many personal benefits to setting goals.

Content Standards: e setting goals helps you achieve things in life and

builds success.

e CDCP.1 comprehend concepts related to health promotion and e setting goals takes planning as well as effort/work.
disease prevention to enhance health

e CDCP.6 demonstrate the ability to use goal-setting skills to enhance 0—nf
health Acquisition

e CDCP.7 demonstrate the ability to practice health-enhancing
behaviors and avoid or reduce health risks

Students will know.... Students will be skilled at...

and takes effort and work.

that regular physical activity and healthy food help
a person grow and feel good.

that physical activity and healthy eating will help
prevent diseases.

that healthy habits start to develop when you are
young and continue into teenage years.

that physical activity should cause your heart to

e that a goal is something a person wants to achieve | e setting a goal related to improving their nutrition

or physical activity level.

writing their goal down.

determining who will help them achieve their goal.
recognizing strategies for reaching their goals
(writing it down, posting it to look at, writing about
how it is going, setting time aside to work on the
goal).




beat faster and your body to heat up.

e thatitisimportant to eat foods from the 5 major
food groups every day, which include fruits,
vegetables, grains, proteins, and dairy.

Vocabulary: sources of sugar, fast food, food groups,
obesity, diabetes, physical activity, goals

Content Area Literacy Standards

21° Century Skills

. NOT APPLICABLE

manage goals and time

make judgments and decisions
reason effectively

be self-directed learners




Stage 2 - Evidence

Evaluative Criteria Assessment Evidence

1.2.1 Identify that healthy behaviors affect PERFORMANCE TASK(S):
personal health.

6.2.1 Identify a short-term personal health goal
and take action toward achieving the goal.

6.2.2 Identify who can help when assistance is
needed to achieve a personal health goal.

7.2.2 Demonstrate behaviors that avoid or reduce
health risks.

OTHER EVIDENCE:




Stage 3 — Learning Plan

Summary of Key Learning Events and Instruction

Language Arts Integration Mathematics Integration
e 1.0A.1 Use e 1.0A.1 Use

Technology Integration District Materials

e 1.0A.1 Use



http://www.corestandards.org/Math/Content/1/OA/A/1/
http://www.corestandards.org/Math/Content/1/OA/A/1/
http://www.corestandards.org/Math/Content/1/OA/A/1/

Grade 2: Analyze Influences/Relationships

& Human Growth and Development

Stage 1 Desired Results

Transfer

ESTABLISHED GOALS:

Competencies:

®  Students will demonstrate the ability to apply knowledge and
practice health behaviors and recognize health risks in order to
promote healthy lifestyle.

. Students will demonstrate the ability to to analyze the various
influences on health behaviors in order to promote healthy
lifestyle.

Content Standards:

e CDCP.1 comprehend concepts related to health promotion and
disease prevention to enhance health

® CDCP.2 analyze the influence of family, peers, culture, media,
technology, and other factors on health behaviors

Students will be able to independently use their learning to make informed decisions in order

to lead a healthy lifestyle.

Meaning

ENDURING UNDERSTANDINGS
Students will understand that...

e aperson’s growth and development is impacted by
a variety of factors such as one’s family, school,
community, and media.

e everyone grows and develops into unique people
with different interests and abilities.

ESSENTIAL QUESTIONS

e What things help or hurt your health?

Acquisition

Students will know....

e that everyone grows differently in their
appearance, interests, and abilities.

e that each person will be unique due to a variety of
factors in their life and deserves to be treated
respectfully.

e that the body’s growth and development happens
at unique times for everyone.

Students will be skilled at...

e determining healthy and unhealthy family
routines/behaviors at home that effect their
health.

e practicing school routines/behaviors that promote
their health and personal differences.

e describing how technology, tv shows, movies, or
songs can impact their health (.i.e. a pop song a




e that everyone has the right to pursue their
personal interests and hobbies regardless of their
gender.

e that family members have special roles and traits
that come from culture and society norms.

vocabulary: development, hobbies, media forms

student learns the dance to encourages personal
expression through dance and physical activity OR
video games).

Content Area Literacy Standards

21* Century Skills

« NOT APPLICABLE

analyze media

apply technology effectively
use and manage information
use systems thinking

make judgments and decisions




Stage 2 - Evidence

Evaluative Criteria Assessment Evidence

1.2.1 Identify that healthy behaviors affect PERFORMANCE TASK(S):
personal health.

2.2.1 Identify how the family influences personal
health practices and behaviors.

2.2.2 Identify what the school can do to support
personal health practices and behaviors.

2.2.3 Describe how the media can influence health
behaviors.

OTHER EVIDENCE:

Stage 3 — Learning Plan

Summary of Key Learning Events and Instruction




e 1.0A.1 Use

e 1.0A.1 Use

e 1.0A.1 Use



http://www.corestandards.org/Math/Content/1/OA/A/1/
http://www.corestandards.org/Math/Content/1/OA/A/1/
http://www.corestandards.org/Math/Content/1/OA/A/1/
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EXECUTIVE SUMMARY - Danville School Grade 5

Overview

Danville School Grade 5 enrollment is currently at 50 total students, scheduled into two classrooms with 25
students per class. This grade is at the maximum enrollment capacity of 25 students per class for this grade
level, per Policy IIB.

Instructional Plan to Support Personalized Instruction and Student Needs

The teachers and instructional support personnel are in constant communication to design a fluid and flexible
instructional model that will address the needs of students. This includes:

e Ongoing data collection in which classroom teachers, in collaboration with ELA and Math coaching staff,
identify targeted academic needs of students and provide cross grade level large and small group
instruction, personalized intervention and enrichment, and opportunities to work among different
groups (with both students and adults).

e Co-planned Grade 5 instruction and practice delivered and supported by a range of professional and
paraprofessional staff, utilizing space between grade 5 classrooms as well as other rooms close by for
small group work.

Academic Proficiency of Cohort of Students

e Data from Spring 2024 i-Ready Benchmark Assessment:
o Danville students currently in grade 5 had the highest percentage of students at any school or
grade level who scored proficient or above in both Math and Reading on the End of Year Grade 4
Report.
o Danville students currently in grade 5 had the fewest number of students identified as at-risk for
reading and for math on the End of Year Grade 4 Report.
e Data from Spring 2024 NH State Assessment (NHSAS):
o Danville students currently in grade 5 had the highest percentage of students at any school or
grade level who scored proficient or above in Math and Reading on the 2024 NHSAS.

Respectfully Submitted,

Sandra Allaire, Assistant Superintendent

Lucy Canotas, Director of Elementary Education
Chris Snyder, Danville School Principal

Tiffany Eaton, Danville School Assistant Principal
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EXECUTIVE SUMMARY — Grant Acceptance

September 19, 2024
Get The Lead Out:

The New Hampshire Department of Environmental Services has a grant availability for any remediation we
have taken since 2016 to remediate lead in our drinking water.

As part of this grant application section 4 states:

Meeting Minutes to Accept the Grant Funds: All grant recipients must obtain authority to accept grant
funds and designate an authorized representative from the grantee’s governing body to sign the
documents. This requires a vote at a meeting of the governing body (School Board or equivalent) and
meeting minutes submitted to NHDES. The meeting minutes must include:

1. A statement that the governing body approves to accept and expend the grant funds from the
Drinking Water and Groundwater Trust Fund and enter into a grant agreement with the New
Hampshire Department of Environmental Services; and

2. Identify the person and their title who has the authority to sign the grant documents on behalf of
the governing body.

More information can be found at:
https://onlineforms.nh.gov/app/?allowAnonymous=true#/formversion/517a7a8t-9d61-4dbd-8330-
cfal86b4d628

I am recommending that the Timberlane Regional School Board motions and approves to “accept and
expend the grant funds from the Drinking Water and Ground Water Trust Fund and Enter into a grant
agreement with the New Hampshire Department of environmental services”.

I am also recommending that the Timberlane Regional School Board motion and approve “Chris Martin,
Director of Operations and Special Projects to have the authority to sign the New Hampshire Department

of Environmental Services grant documents on behalf of the Timberlane Regional School Board”

The total amount of items purchased was under $10,000.00 and estimated pay for in-house staff to install
was under $10,000.

Respectfully Submitted,

Karl Ingoldsby CEFP, CSFS, CBO

The mission of the Timberlane Regional School District is to engage all students in challenging
and relevant opportunities, emphasizing high aspirations and personal growth.


https://onlineforms.nh.gov/app/?allowAnonymous=true#/formversion/517a7a8f-9d61-4dbd-8330-cfa186b4d628
https://onlineforms.nh.gov/app/?allowAnonymous=true#/formversion/517a7a8f-9d61-4dbd-8330-cfa186b4d628
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EXECUTIVE SUMMARY - Proposal Recommendation

September 19, 2024
District Wide Oil Proposal Recommendation:

The Timberlane Facilities Team went out for sealed proposals for fuel oil for the district schools which are still
utilizing fuel oil for heating which are Atkinson Academy, Sandown North, and Sandown Central.

The estimated oil use for the year is approximately 48,600 Gallons

We received 4 Proposals:

Hilton Oil for $2.589 total $125,825.40

Palmer Qil for $2.959 total $143807.40 (Current Vendor, current contract $2.959)
Suburban Oil for $2.99 Total $145,314.00

Haffner’s Qil for $2.699 Total $131,171.40

The Town of Derry and Churchill Forge Properties responded to my inquiries for references, and both were very
positive. At the time of this recommendation, | did not receive a response from the town of Andover (Out of office

automatic response).

The recommendation is to approve Hilton Oil Company for the 2024/2025 heating season for an estimated
$125,825.40.

Respectfully Submitted,

Karl Ingoldsby CEFP, CSFS, CBO

The mission of the Timberlane Regional School District is to engage all students in challenging
and relevant opportunities, emphasizing high aspirations and personal growth.
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TRSD POLICY COMMITTEE’S
RECOMMENDATIONS TO THE SCHOOL BOARD

September 19, 2024

First Read

Policy

Changes/Recommendations

EBCH: Hazardous Chemical Safety Provisions and
Hygiene Plan

New policy. Sample language provided by NHSBA.
Sections B and C are intended to help districts comply with
Ed 320.

Notice of Revocation

Policy

Changes/Recommendations

ACAC: Title IX Sexual Harassment Policy and
Grievance Process

Due to the recent adoption of policies AC, ACAA, ACAB,
and JIE, Policy ACAC is no longer applicable. In
accordance with Policy BGF: Waiving, Suspending, and
Revoking Policies, a notice of intent to revoke Policy ACAC
will be presented at the School Board meeting on October
3, 2024.

The mission of the Timberlane Regional School District is to engage all students in challenging
and relevant opportunities, emphasizing high aspirations and personal growth.
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Hazardous Chemical Safety Provisions and Hygiene Plan

A. Purpose. The Board’s objective is to help ensure a healthy, clean, and safe learning and
work environment for students, employees, and others present on school
property. The policy accomplishes this in two ways. First, it establishes standards
regarding the use and handling of toxic chemicals for cleaning and pest control. Second,
it directs the creation of a chemical hygiene and safety plan (the "Plan") for managing
hazardous substances on District property and responding to any emergencies resulting
from hazardous substances. This Plan shall include all points where hazardous substances
might be used and or stored on District property, including, but not limited to, materials
used in connection with: chemistry and other science labs, art rooms, shop classes, food
services, facilities and groundskeeping, or custodial services.

"Hazardous substances" as used in this Policy shall mean and include any material
specifically designated as hazardous by state or federal law, or any other substance or
mixture of substances which may be explosive, ignitable, corrosive, reactive, or toxic.

B. Plan Preparation and Contents. The Board directs the Superintendent and/or designee
to prepare a Hazardous Substance Safety Plan that complies with all local, state, and
federal laws and regulations which pertain to the proper management of hazardous
materials. When necessary, the District shall contact the U.S. Environmental Protection
Agency (EPA) and/or the New Hampshire Department of Environmental Services
(NHDES) to obtain relevant information regarding hazardous substances.

Additionally, the Plan shall address at least the following:

1. Identification and inventory of hazardous materials - describing a process by
which hazardous substances will be identified and inventoried, and may include a
classification system for grouping hazardous materials for purposes of acquisition,
storage, use, disposal, record-keeping, and emergency response.

2. General provisions outlining response Hazardous Substance Emergencies, with
such items as responsible personnel, required resources, decision making ladders,
message-specific templates, parental notification, media plans, etc.; these
provisions shall be incorporated into the District Crisis Prevention and Response
Plan and site-specific Emergency Operations Plans prepared;

EBCH - Hazardous Chemical Safety Provisions and Hygiene Plan
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See NH Ed 320, specifically Ed 320.02(b)(8), for additional guidance on chemical hygiene Plan

content.

3.

10.

Special provisions for specific substances, e.g., and as pertinent:

a. Criteria for acquisition
b. Storage

c. Use

d. Disposal

e. Incident prevention
f. Special provisions relative to accidental release or other emergency;

Provisions to minimize the use of toxic chemicals for cleaning or pest control,
including the prohibition of staff bringing cleaning products or pesticides onto
District property without prior approval from the administration;

Procedures required for staff to obtain approval from school administration in
order to bring cleaning products or pesticides onto District property;

Protocols and procedures relative to implementation of the Plan, including staff
responsibilities by individual position and/or generalized;

Provisions relative to staff training, including such items as individualized and
general training, who is responsible for ensuring training is conducted and
updated, frequency, how and by whom training syllabi are

established; Additionally, employees receiving such training will be encouraged
to make less dangerous substitutions for hazardous substances to the extent
possible and to minimize the generation of such substances;

Provisions proposing consequences and/or remedies for employees who fail to
adhere to the Plan or established procedures;

Provisions relating to student training and
proposed sanctions/remedies/interventions to be included in applicable Student
Codes of Conduct and/or handbooks,

Protocols for reporting general (non-emergency concerns regarding hazardous
substances on District property.

EBCH - Hazardous Chemical Safety Provisions and Hygiene Plan
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C. Biennial Review and Update. The Superintendent and/or designee shall ensure that the
Plan and all procedures and protocols adopted pursuant to this policy are reviewed no less
than every two (2) years and updated as necessary. The Copies of the updated Plan and
procedures should be provided to the Board no later than the start of each school
year. Recommendations requiring Board policy changes should be brought to the Policy
Committee and Board as soon as reasonably practicable.

EBCH - Hazardous Chemical Safety Provisions and Hygiene Plan
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TITLE IX SEXUAL HARASSMENT POLICY AND GRIEVANCE PROCESS

RESTATEMENT OF POLICY PROHIBITING DISCRIMINATION ON THE BAIS OF SEX.

Per Board policy AC, Title IX of the Education Amendments Act of 1972 (“Title IX”), as well as RSA
193:38, among others, the District does not discriminate on the basis of sex in its educational
programs and activities, including employment and admissions. All forms of sex-based
discrimination, including sexual harassment are prohibited in the District.

TITLE IX SEXUAL HARASSMENT POLICY.

A. Application of This Policy.

While all forms of sex-based discrimination are prohibited in the district, the purpose of this policy
is to address, and only to address, sexual harassment as defined in Title IX and Sec. II.B, below, that
occurs within the educational programs and activities of the district, and to provide a grievance
process for investigating and reaching a final determination of responsibility for a formal complaint
of sexual harassment. The “Title [X Grievance Process” is set out in Sec. Il below. While the District
must respond to all “reports” it receives of sexual harassment, the Title IX Grievance Process is
initiated only with the filing of a formal complaint.

The purpose of this Policy, however, is to address, and only to address, sexual harassment as defined
in Title IX that occurs within the educational programs and activities of the district. For harassing
conduct which does not meet the definition of sexual harassment under Title IX and this Policy, the
District’s response will be governed under other applicable laws and policies per Board policies
ACAA and ACAB, and policies referenced therein.

This Policy shall apply to all students, employees, and any third party who contracts with the District
to provide services to District students or employees, upon District property or during any school
program or activity.

Nothing in this policy will be construed to confer on any third party a right to due process or other
proceedings to which student and employee respondents are entitled under this policy unless such
right exists under law. Volunteers and visitors who engage in sexual harassment will be directed to
leave school property and/or be reported to law enforcement, the NH Division of Children, Youth and
Families (DCYF), as appropriate. A third party under the supervision and control of the school system
will be subject to termination of contracts/agreements, restricted from access to school property,
and/or subject to other consequences, as appropriate.



The Superintendent shall have overall responsibility for implementing this Policy, and shall annually
appoint a District Title IX Coordinator as that position is described in Section II.C, below.

B. Definitions.

As used in this Policy and the Title IX Grievance Process, the terms below shall have the meaning
ascribed.

“Actual knowledge” occurs when the District’s Title IX Coordinator or ANY employee of
one of the District’s schools (other than a “respondent” or alleged harasser) receives a
notice, report or information or becomes aware of sexual harassment or allegations of
sexual harassment.

“Complainant” is an individual who is alleged to be the victim of conduct that could
constitute sexual harassment, whether or not that person files a report or formal complaint.

“Days” shall mean calendar days, but shall exclude non-weekend days on which the SAU
office is closed (e.g., holidays, office-wide vacations), or any weekday during the school year
on which school is closed (e.g., snow days).

“Decision Maker” means persons tasked with: the responsibility of making initial
determinations of responsibility (at times referred to as “initial decision maker”); or the
responsibility to decide any appeal (at times “appeals decision maker”) with respect to formal
complaints of sexual harassment in accordance with the Title IX Grievance Process.

“Determination of Responsibility” is the formal finding by the decision-maker on each
allegation of Sexual Harassment contained in a Formal Complaint that the Respondent did or
did not engage in conduct constituting Sexual Harassment Under Title IX.

“Formal Complaint” means a document filed by a complainant, the complainant’s
parent/guardian, or the Title IX Coordinator, alleging sexual harassment against a
respondent, and requesting that the district investigate the allegation of sexual harassment.

“Respondent” is an individual who is reported to be the individual accused of conduct that
could constitute sexual harassment.

“Sexual harassment” prohibited under Title IX and by this policy is conduct on the basis of
sex (including, without limitation, gender, sexual orientation, and/or gender identity),
occurring in a school system education program or activity that satisfies one or more of the
following:

1. Aschool district employee conditioning an aid, benefit, or service of an education
program or activity on an individual’s participation or refusal to participate in
sexual conduct irrespective of whether the conduct is welcomed by the student or
other employee;

2. Unwelcome sex-based/related conduct determined by a reasonable person to be so
severe, pervasive, AND objectively offensive that it effectively denies a person equal
access to the education program or activity (this standard requires consideration of
all the facts and circumstances, including, but not limited to, the ages and disability
statuses of the harasser and victim and the number of individuals involved and their
authority; OR



3. Sexual assault, dating violence, domestic violence, or stalking as defined in state or
federal law.

Behaviors that constitute sexual harassment may include, but are not limited to:
i.  Sexually suggestive remarks or jokes;
ii. Verbal harassment or abuse;

iii.  Displaying or distributing sexually suggestive pictures, in whatever form
(e.g., drawings, photographs, videos, irrespective of format);

iv.  Sexually suggestive gesturing, including touching oneself in a sexually
suggestive manner in front of others;

v.  Harassing or sexually suggestive or offensive messages that are written or
electronic;

vi.  Subtle or direct propositions for sexual favors or activities;
vii.  Touching of a sexual nature or groping; and

viii.  Teasing or name-calling related to sexual characteristics or the belief or
perception that an individual is not conforming to expected gender roles
or conduct.

Note: incidents of the above conduct would still need to satisfy one or more of the
criteria in paragraphs 1-3 of this definition.

Sexual harassment may be directed against a particular person or persons, or a group,
whether of the opposite sex or the same sex.

The context of behavior can make a difference between conduct falling within the technical
definition of Sexual Harassment Under Title IX, and conduct of a sexual nature that is
offensive or hostile in itself, but which does not arise to the level within that definition.
District policies prohibit both, but for purposes of its Title IX obligations the District
must address reports or complaints of conduct which may constitute sexual
harassment as defined above, under this specific, limited scope Policy and Title IX
Grievance Process. Except as used in other laws (e.g., Title VII) or policies (e.g., Board policy
JICK pertaining to harassment, including of a sexual nature, other than Title IX sexual
harassment, all references to “sexual harassment” in this policy mean sexual harassment that
meets the above definition.

Conduct that satisfies this definition is not sexual harassment for purposes of this policy if the
conduct occurred (1) outside the United States or (2) under circumstances in which the
school system did not have substantial control over both the harasser/respondent and the
context in which the harassment occurred.

NOTE Regarding Concurrent Enrollment and Dual Enrollment, Extended
Learning Opportunities, 31 Party Distance Learning and Other Alternative
Instructional Programs: Under federal regulations, in order for the District to have
jurisdiction over conduct that would otherwise meet the definition above of sexual
harassment, the District must have substantial control over both the respondent and the
context in which the harassment occurred. In general, this will mean that unless such



learning program is occurring upon district property, conduct otherwise meeting the
definition of sexual harassment within that program, may not be subject to this policy.

“Supportive Measures” are free, non-disciplinary, non-punitive, individualized services and
shall be offered to the complainant, and may be offered to the respondent, as appropriate.
These measures may include, but are not limited to, the following:

1. Counseling;

2. Course modifications;

3. Schedule changes; and

4. Increased monitoring or supervision

Such measures shall be designed to restore or preserve equal access to the District’s
education programs and activities without unreasonably burdening the other party,
including measures designed to protect the safety of all parties or the District’s educational
environment and/or deter sexual harassment. Supportive measures shall remain
confidential with exclusive exceptions stated required in Sec. IL.E, below.

C. Title IX Coordinator.

The Title IX Coordinator shall respond promptly to all general reports as well as formal complaints
of sexual harassment. the Title X Coordinator shall receive general and specific reports of sexual
harassment, and coordinate the District’s responses to both reports and formal complaints of sexual
harassment so that the same are prompt and equitable. In addition to any other specific
responsibilities assigned under this Policy, or as assigned by the Superintendent, the Title IX
Coordinator will be responsible for:

1.

meeting with a complainant, and informing the parent/guardian once the Title IX
Coordinator becomes aware of allegations of conduct that could constitute sexual harassment
as defined in this Policy;

identification and implementation of supportive measures;
signing or receiving formal complaints of sexual harassment;

engaging with the parents/guardians of parties to any formal complaint of sexual
harassment;

coordinating with District and school-level personnel to facilitate and assure implementation
of investigations, and remedies, and helping to assure that the District otherwise meets its
obligations associated with reports and complaints of sexual harassment;

coordinating with the Superintendent with respect to assignment of persons to fulfill the
District’s obligations, both general and case specific, relative to this Policy (e.g., investigator,
decision makers, etc.; this may involve the retention of third-party personnel.);

coordinating with District and school-level personnel to assure appropriate training and
professional development of employees and others in accordance with Sec. I1.D of this Policy;
and

helping to assure that appropriate systems are identified and maintained to centralize sexual
harassment records and data.



In cases where the Title IX Coordinator is unavailable, including unavailability due to a conflict of
interest or other disqualifying reason (see Sec. IL.G, below), the Superintendent shall assure that
another person with the appropriate training and qualifications is appointed as acting Title IX
Coordinator for that case, in such instances “Title IX Coordinator” shall include the acting Title IX
Coordinators.

D. Training.

All District employees shall receive regular training relative to mandatory reporting obligations, and
any other responsibilities they may have relative to this Policy.

Title IX Coordinators, investigators, decision-makers, and any person who facilitates an informal
resolution process, mustreceive training on the definition of sexual harassment, this Policy, the scope
of the District’s education program or activity, and how to conduct an investigation (including the
requirements of the reporting and the Title IX Grievance Process, including hearings, appeals, and
information resolution processes). The training must also include avoiding prejudgment of the facts,
conflicts of interest and bias.

Decision-makers must also receive training on issues of relevance of questions and evidence,
including when questions about the complainant’s sexual predisposition or prior sexual behavior are
not relevant.

Investigators must receive training on issues of relevance to create an investigative report that fairly
summarizes relevant evidence.

Materials used to train Title IX Coordinators, investigators, decision-makers, and any person who
facilitates an informal resolution process, must not rely on sex stereotypes, must promote impartial
investigations and adjudications of formal complaints of sexual harassment, and must be made
available to the public as provided in Sec. I1.H of this Policy.

E. Confidentiality.

The District will respect the confidentiality of the complainant and the respondent as much as
possible, however, some information may need to be disclosed to appropriate individuals or
authorities. All disclosures shall be consistent with the District’s legal obligations and the necessity
to investigate allegations of harassment and take disciplinary action. Examples of required
disclosure include:

1. information to either party to the extent necessary to provide the parties due
process during the Title IX Grievance Process;

2. information to individuals who are responsible for handling the District’s
investigation and determination of responsibility to the extent necessary to
complete the District’s grievance process;

3. mandatory reports of child abuse or neglect to DCYF or local law enforcement (per
Board policy JLF);

4. information to the complainant’s and the respondent’s parent/guardian as required
under this Policy and or the Family Educational Rights and Privacy Act (“FERPA”);
and



5. reports to the New Hampshire Department of Education as required under N.H.
Code of Administrative Rules Ed 510 regarding violations of the NH Code of Conduct
for Education Professionals.

Additionally, any supportive measures offered to the complainant or the respondent shall remain
confidential to the extent that maintaining such confidentiality would not impair the ability of the
school district to provide the supportive measures.

Except as specified above, the District shall keep confidential the identity of:
1. Any individual who has made a report or complaint of sex discrimination;
Any individual who has made a report or filed a formal complaint of sexual harassment;

Any complainant;

2
3
4. Any individual who has been reported to be the perpetrator of sex discrimination?;
5. Anyrespondent; and

6

Any witness.

Any supportive measures provided to the complainant or respondent shall be kept confidential to
the extent that maintaining such confidentiality does not impair the ability of the District to provide
the supportive measures.

F. Retaliation Prohibited.

Retaliation against any person who makes a report or complaint, or against any person who assists,
participates, or refuses to participate? in any investigation of an act alleged in this Policy is
prohibited. Actions taken in response to materially false statements made in bad faith, or to
submitting materially false information in bad faith, as part of a report or during the Title IX
Grievance Process do not constitute retaliation. A finding of responsibility alone is insufficient to
conclude that a person made a materially false statement in bad faith. Complaints of retaliation with
respect to reports or formal complaints of sexual harassment shall be filed under the District’s
general grievance process.

G. Conflict of Interest.

No person designated as a Title IX Coordinator, investigator, decision-maker, nor any person
designated by the District to facilitate an informal resolution process, may have a conflict of interest
or bias for or against complainants or respondents generally or an individual complainant or
respondent.

H. Dissemination and Notice.

The District shall include in all student and employee handbooks, and shall make [publicly available
on the district’s website] {OR, BUT only if the District does not maintain a website} [available to
members of the public as government records] the following information:

1. The District’s policy of non-discrimination on the basis of sex (included in Board policy AC).

134 CFR 106.71 (a).
234 CFR 106.71 (a).



o B W DN

the complaint process;

how to file a complaint of sex discrimination or sexual harassment;

how the District will respond to such a complaint; and

a statement that Title IX inquiries may be referred to the Title IX Coordinator or to the
Assistant Secretary for Civil Rights.

The same information shall be provided to all persons seeking employment with the District, or
seeking to enroll or participate in the District’s educational programs or activities.

Additionally, the District will make this Policy, as well as any materials used to train personnel as
required under Sec. IL.D [available to members of the public as government records].

L

J.

Records and Record Keeping.

1. For each report or formal complaint of sexual harassment, the District, through the Title IX
Coordinator, must create, and maintain for seven (7) years, record of:

a. Any actions, including any supportive measures,

b. The basis for the District’s conclusion that its response was not deliberately
indifferent; and

c. Documentation which:

If supportive measures were provided to the complainant, a description of
the supportive measures taken designed to restore or preserve equal access
to the District’s education program or activity; or

If no supportive measures were provided to a complainant, explains the
reasons why such a response was not clearly unreasonable in light of the
known circumstances.

In addition, the District shall maintain the following records for a minimum of seven (7)

years:

a. Records for each formal complaint of sexual harassment, including:

Any determination regarding responsibility, including dismissals;
Any disciplinary sanctions imposed on the respondent;

Any remedies provided to the complainant designed to restore or preserve
equal access to the District’s education program or activity;

Any appeal and the result therefrom;

Any informal resolution process and the result therefrom;

b. All materials used to train Title IX Coordinators, investigators, and decision-makers.

Reports of Sexual Harassment, Formal Complaints and District Responses.

1.

Report of Sexual Harassment.




NOTE: A report does not initiate the formal Title IX Grievance Process. That process is begun
only upon the filing of a formal complaint under the procedures set out in I1.].3, and 114,
below.

Any person may report sexual harassment whether relating to her/himself or another
person. However, if any District employee - other than the employee harasser, or the
Title IX Coordinator - receives information of conduct which may constitute sexual
harassment under this Policy, s/he shall, without delay, inform the Title IX
Coordinator of the alleged sexual harassment. Failure to report will subject the employee
to discipline up to and including dismissal.

A report of sexual harassment may be made at any time, in person, by mail, by telephone,
electronic mail, or by any other means that results in the Title IX Coordinator receiving the
person’s verbal or written report. Additionally, while the District strongly encourages
reports of sexual harassment to be made directly to the Title IX Coordinator, the report may
be made to any District staff member, including, for instance, a counselor, teacher or
principal.

If the Title IX Coordinator is the alleged respondent, the report or formal complaint may be
made directly to the Superintendent, who shall thereafter fulfill the functions of the Title IX
Coordinator regarding that report/complaint, or delegate the function to another person.

NOTE: For any allegation of sexual assault on a student under the age of 18, such conduction
shall be reported immediately to the DCYF per Board policy JLF. If the alleged respondent
(perpetrator) is a person holding a license or credential from the New Hampshire
Department of Education (i.e., “credential holder”), then a report shall also be made
pursuant to Board policy GBEAB.

2. District Response to Report of Sexual Harassment.

The district will promptly respond when there is actual knowledge of sexual harassment,
even if a formal complaint has not been filed. The district shall treat complainants and
respondents equitably by providing supportive measures to the complainant3 and by
following the Title IX Grievance Process prior to imposing any disciplinary sanctions or
other actions that are not supportive measures against a respondent. The Title IX
Coordinator is responsible for coordinating the effective implementation of supportive
measures.

As soon as reasonably possible after receiving a report of alleged sexual harassment from
another District employee or after receiving a report directly through any means, the Title
[X Coordinator shall contact the complainant to:

i.  discuss the availability of and offer supportive measures;
ii.  consider the complainant’s wishes with respect to supportive measures;

iii.  inform the complainant of the availability of supportive measures with or without
the filing of a formal complaint; and

3 The Title IX Coordinator may offer supportive measures to a complainant, even if the information from the complainant does
not/does not appear to meet the full definition of sexual harassment under this Policy. Districts should consult with counsel
before it “imposes” any supportive measures against a respondent.

8



iv.  explain to the complainant the process for filing a formal complaint.

3. Formal Complaints.

Pursuant to federal regulations, and this Policy, a formal complaint that contains an allegation
of sexual harassment and a request that the District investigate the allegations is required
before the District may conduct a formal investigation of sexual harassment or take any
action (other than supportive measures) against a person accused of sexual harassment.
Once a formal complaint of sexual harassment is received by the Title IX Coordinator,
s/he shall commence the Title IX Grievance Process set out in Sec. III below. The
process for filing a formal complaint is set forth in Sec. IIL.A.

4. Limitation on Disciplinary Action.

In no case shall the District impose disciplinary consequences or sanctions against a
respondent who has been accused of conduct which may constitute sexual harassment, until
the Title IX Grievance Process has been completed.

5. Emergency Removal and Administrative Leave.

At any point after receiving a report or formal complaint of sexual harassment, the Title IX
Coordinator (or other District official charged with a specific function under this Policy or the
Title IX Process: e.g., investigator, decision maker, etc.) may request the Superintendent to
direct that an individualized safety and risk analysis be performed to determine whether a
respondent student is an immediate threat to the physical health or safety of any person. In
the event that the safety and risk analysis determines that the respondent student does
present an immediate threat to the physical health and safety of any person, the District may
remove that student, provided that such removal is in full compliance with the IDEA, a
student’s IEP and or 504 plan if applicable. Such emergency removal shall not be disciplinary.
However, the District must provide the respondent with notice and an opportunity to
challenge the decision immediately following the removal, and shall continue to offer
educational programming until a final determination is made pursuant to the Title IX
Grievance Process.

The Title IX Coordinator shall keep the Superintendent of Schools informed of any employee
respondents so that he/she can make any necessary reports to New Hampshire Department
of Education in compliance with applicable administrative rules and the New Hampshire
Code of Conduct for Educational Professionals. In appropriate cases, the Superintendent may
place an employee respondent on non-disciplinary administrative leave pursuant to RSA
189:31.

TITLE IX GRIEVANCE PROCESS.

The Title IX Grievance Process is used only upon the filing of a formal complaint of sexual
harassment as described in Sec. II.A, below. The provisions of Section I of the Policy are
incorporated as part of the Title IX Grievance Process. Upon receipt of a formal complaint of sexual
harassment, the Title IX Coordinator will coordinate the District’s efforts to comply with its
responsibilities related to the Title IX Grievance Process.



A. Process for Filing a Formal Complaint of Sexual Harassment.

B.

The Title IX Grievance Process is initiated by way of a formal complaint (“complaint” or “formal
complaint”) filed by the complainant, the complainant’s parent/guardian, or the Title IX
Coordinator. The complainant may file a complaint or choose not to file a complaint and simply
receive the supportive measures. If the Complainant does not file a complaint, the Title IX
Coordinator may sign a formal complaint, but only if initiating the grievance process against the
respondent is not clearly unreasonable in light of the known circumstances, and in other cases
where, in the exercise of good judgment and in consultation with the District’s attorney as
appropriate, the Title IX Coordinator determines that a grievance process is necessary to comply
with the obligation not to be deliberately indifferent to known allegations of sexual harassment
(e.g., reports of sexual assault, employee on student harassment, repeat reports, or the conduct
in the complainant’s report has not been adequately resolved through the provision of supportive
measures). If the complaint s filed by the Title IX Coordinator, he/she is not a party to the action,
and the District must comply with all of the provisions of the Title IX Grievance Process relative
to respondents and complainants.

If no formal complaint is filed by the complainant or the Title IX Coordinator no disciplinary
action may be taken against the respondent based upon conduct that would constitute sexual
harassment under this policy.

Although there is no time limit per se to filing a formal complaint, for complaints initiated by the
complainant or his/her parent/guardian, the complainant must be employed by the District or
participating in or attempting to participate in the education program or activities of the District
at the time of filing. Additionally, although the District will initiate the Title IX Grievance Process
regardless of when the formal complaint is submitted, delays in reporting may significantly
impair the ability of school officials to investigate and respond to the allegations.

At a minimum, a formal complaint must:

1. contain the name and address of the complainant and the student’s parent or
guardian if the complainant is a minor student;

2. describe the alleged sexual harassment,
3. requestan investigation of the matter, and

4. be signed by the complainant or otherwise indicate that the complainant is the
person filing the complaint.

The complaint may be filed with the Title IX coordinator in person, by mail, or by email.
Complaint forms may be obtained from the Title IX Coordinator.

Initial Steps and Notice of Formal Complaint.

1. The Title IX Coordinator will provide notice to the complainant and the complainant’s
parent/guardian (if the complainant is a non-eligible student under FERPA), and to the
respondent (if known) and the respondent’s parent/guardian (if the respondent is a non-
eligible student under FERPA), as well as to any other known parties, of the following:

a. this Title IX Grievance Process, including any informal resolution process;

b. the allegations of sexual harassment potentially constituting sexual harassment,
including sufficient details known at the time and with sufficient time to prepare a
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response before any initial interview; “sufficient details” shall include to the extent
known identities of persons involved, the conduct allegedly constituting sexual
harassment, and the date and location of the incident;

c. astatement that the respondent is presumed not responsible for the alleged conduct
and that a determination regarding responsibility will be made at the conclusion of
the grievance process;

d. that each party may have an advisor of their choice, who may be, but is not required
to be, an attorney;

e. thateach party is entitled to inspect and review evidence; and

f. areference to any provision in the District’s code of conduct that prohibits
knowingly making false statements or knowingly submitting false information
during the grievance process.

The Title IX Coordinator will contact the complainant to discuss and offer supportive
measures.

The Title IX Coordinator may contact the respondent to discuss, and or impose, non-
disciplinary supportive measures.

The Title IX Coordinator will examine the allegations in the formal complaint, to determine
whether even if assumed true, the allegations are sufficient to sustain a finding of sexual
harassment under this Policy. If the Title IX Coordinator was not involved with preparing
the formal complaint, the Title IX Coordinator will contact the complainant to discuss the
complaint and whether amendment is appropriate, in which case the process of Sec. 111.C.4
will apply.

If the formal complaint fails to satisfy the definition of sexual harassment in this Policy, the
complaint shall be dismissed as provided in Sec. I11.G, below.

If the complaint is not dismissed, then Title IX Coordinator will consult with the
Superintendent as to whether the Title IX Coordinator should act as the investigator or
whether a different District or other employee shall act in that capacity. At the same time,
the Title IX Coordinator and the Superintendent shall appoint the person who shall make
the initial determination of responsibility (initial decision maker) In all cases, the
investigator and the initial decision maker must be properly trained and otherwise qualified
(see Sec. II.D “Training”, and Section II.G “Conflict of Interest”).

If the report alleges sexual harassment by the Superintendent, the Title IX Coordinator will
inform the School Board Chair, who shall have authority to seek guidance from the District’s
general counsel, but shall not delay the District’s response to the report as outlined in this
Policy.

C. General Provisions and Additional Definitions Relative to Title IX Grievance Process.

1.

Copies and Notices. Except as specifically stated elsewhere in this Policy, for any document,
information or material required to be delivered to a party or to a person assigned with
responsibility under the Title IX Grievance Process, the manner of transmittal may be by
electronic mail, regular mail or such other manner reasonably calculated to assure prompt
delivery with evidence thereof (such as a commercial carrier or other receipted delivery).
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Hand delivery will only be permitted if made to the District official charged with the specific
function under this Policy (e.g., Title IX Coordinator, Superintendent, investigator, decision
maker(s), etc.). Any document required to be delivered to a minor or other non-eligible
student, must also be delivered to the minor’s parent/guardian. Copies should also be sent
to a party’s advisor if the information for the advisor has been previously communicated to
the sending party. (Under federal regulations, copies of the investigative evidence, as well
as the investigative report, must be forwarded to a party’s advisor. See Sections IIL.E.3, and
IIL.E.4).

Risk Analysis and Emergency Removal. At any point during the Title IX Grievance Process,
the Title IX Coordinator may arrange for an individualized safety and risk analysis as
described in Sec. I1.].5, following which a student may be removed.

Administrative Leave. At any point during the Title IX Grievance Process, the
Superintendent, and at his/her own discretion, and with or without consulting the Title IX
Coordinator, may place an employee on administrative leave pursuant to RSA 189:31.

Additional Allegations. If, in the course of an investigation, the District decides to
investigate allegations about the complainant or respondent that were not included in the
previous notice, the District shall simultaneously provide notice of the additional allegations
to the parties whose identities are known.

No Interference with Legal Privileges. At no pointin process will the Title IX Coordinator,
the investigator, any decision maker, or any other person participating on behalf of the
District, require, allow, rely upon, or otherwise use questions or evidence that constitutes,
or seeks disclosure of, information protected under a legally recognized privilege (e.g.,
doctor/patient, attorney/client, clergy, etc.), unless the person holding such privilege
(parent/guardian for minor student) has waived the privilege in writing to use the
information with respect to the Title IX Grievance Process.

Consolidation of Complaints. The District may consolidate formal complaints of allegations
of sexual harassment where the allegations of sexual harassment arise out of the same facts
or circumstances and the formal complaints are against more than one respondent; or by
more than one complainant against one or more respondents; or by one party against the
other party. When the District has consolidated formal complaints so that the grievance
process involves more than one complainant or more than one respondent, references to

» o«

the singular “party”, “complainant”, or “respondent” include the plural, as applicable.

Remedies: Range of Disciplinary Sanctions and Remedial Actions Upon Final Determination
of Responsibility.

a. “Disciplinary sanctions” are consequences imposed on a respondent when s/he is
found responsible for sexual harassment under this Policy. Remedial actions are
actions intended to restore or preserve a complainant’s equal access to the
educational programs and activities of the District.

b. “Disciplinary sanctions” against an employee respondent may include any available
sanction available for the discipline of employees, up to and including dismissal or
non-renewal for any other violation of Board policy, NH Code of Conduct for
Educational Professionals, applicable individual or collective bargaining contract,
or state or federal laws or regulations.

12



“Disciplinary sanctions” against a student may include any available discipline or
sanction, up to and including expulsion, under the policies, rules and procedures
that establish the district’s comprehensive student code of conduct.

“Remedial actions” as to a respondent after a final finding of responsibility,
whether employee or student, may include the imposition upon a responsible
respondent of any additional non-disciplinary measures appropriate to effecting a
remedy for sexual harassment, and may include such measures as no-contact
requirements, scheduling adjustments, removal or exclusion from extracurricular
activities, class reassignments, limits on future class registrations, restrictions on
access to various spaces in the school buildings, reassignment of attendance, and
similar measures fine-tuned to respond appropriately to the circumstances
surrounding a successful complainant’s right to access the district’s program and
activity.

Additional remedial actions may include recommendations that a school-wide or
system-wide response is needed in order to respond to the sexual harassment in a
way that is not clearly unreasonable under the circumstances. In such cases, the
Superintendent shall provide additional staff training, harassment prevention
programs, or such other measures as determined appropriate to protect the safety
of the educational environment and/or to deter sexual harassment.

D. Timeframe of Grievance Process.

The District shall make a good faith effort to conduct a fair, impartial grievance process in a timely
manner designed to provide all parties with a prompt and equitable resolution. It is expected
that in most cases, the grievance process will be concluded through at least the determination of
responsibility decision within 80 days after filing the formal complaint. In more complex cases,
the time necessary to complete a fair and thorough investigation or other circumstances mean
that a determination of responsibility cannot reasonably be made within that timeframe.

1. Summary of Grievance Process Timeline. [With the exception of paras b&c, the below are
timeframes recommended by NHSBA. Both para. b & ¢, however, are minimum timeframes
mandated under the federal regulations.]

S@ Mo a0 o

s

-

Investigation 20 +/- days as the complexity of the case demands (Sec. II.E.1)
10 days for reviewing information prior to conclusion of investigation

10 days after receiving report to respond to report

10 days for decision maker to allow initial questions

10 days for responses to questions

10 days for questions and responses to follow-up questions.

10 days for determination of responsibility decision

10 days for appeal (6 additional days for administrative steps)

10 days for argument/statement challenging or supporting determination
10 days for decision on appeal

2. Delays and Extensions of Time. At any stage of the grievance process, the District (through
the Superintendent, or if the Superintendent is the respondent, the Title IX Coordinator or
designee) may for good cause allow for temporary delays or extensions of time upon
request of either party, or on his/her own initiative. Examples of good cause may include
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such things as availability of parties or witnesses, school or school administrative office
holidays or vacations, referral back to an earlier stage of the grievance process, concurrent
law enforcement or other agency activity, or need to obtain interpreters or accommodation
of disabilities. For any such delay or extension of time, the Superintendent or the Title IX
Coordinator will provide written notice to the parties of the delay/extension and the
reason(s).

E. Investigation.

The Title IX Coordinator will coordinate the investigation. The investigator shall be as appointed
pursuant to Sec. I11.B.5.

1. The Title IX Coordinator may conduct the investigation, or, in consultation with the
Superintendent, designate another qualified person to investigate. The investigation and
investigator must:

a.

Include objective evaluation of all relevant evidence, including inculpatory and
exculpatory evidence. (Evidence about the complainant’s sexual predisposition or prior
sexual behavior are not relevant, unless such evidence about the complainant’s prior
sexual behavior is offered to prove that someone other than the respondent committed
the conduct alleged by the complainant, or if the evidence concerns specific incidents of
the complainant’s prior sexual behavior with respect to the respondent and is offered to
prove consent.)

Ensure that the burden of proof and the burden of gathering evidence sufficient to reach
a determination regarding responsibility rests on the District and not on either of the
parties;

Provide an equal opportunity for the parties to present witnesses, and other inculpatory
and exculpatory evidence;

Not restrict the ability of either party to discuss the allegations under investigation or to
gather and present relevant evidence;

Provide the parties with the same opportunities to have others present during any
interview or other part of the investigation, including the opportunity to be
accompanied to any related meeting or proceeding by the advisor of their choice. The
investigator may restrict any others from participating, as long as the restrictions apply
equally to both parties;

Provide, to a party (e.g., respondent or complainant - and parent/guardian as
appropriate) whose participation is invited or expected, written notice of the date, time,
location, participants, and purpose of all hearings, investigative interviews, or other
meetings, with sufficient time for the party to prepare to participate within the
timeframes established in Sec. I11.D, below.

Provide both parties an equal opportunity to inspect and review any evidence obtained
as part of the investigation that is directly related to the allegations raised in a formal
complaint;

2. Prior to completion of the investigative report, the District, through the Title IX Coordinator,
must send to each party and party’s advisor, if any, the evidence subject to inspection and
review in an electronic format or a hard copy, and the parties must have at least 10 days to
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submit a written response, which the investigator will consider prior to completion of the
investigative report;

The investigator must prepare a written investigative report that fairly summarizes
relevant evidence, including, without limitation, witness credibility, discrepancies,
inculpatory and exculpatory information, and relevant District policies, rules and
regulations, and the manner in which the same were made known to the pertinent school
populations or specific parties. The investigative report shall include a description of the
procedural steps taken, starting with the receipt of the formal complaint, and continuing
through the preparation of the investigative report, including any notifications to the
parties, interview with parties and witnesses, site visit, and methods used to gather
evidence.

The investigator shall provide the investigative report in hard copy or electronic format to
the Title IX Coordinator, to each party and each party’s advisor, if any. Each party will have
10 days from receipt to provide the Title IX Coordinator a written response to the
investigative report.

It serves all parties when investigations proceed diligently and conclude within a
reasonable time, which may vary case by case. In most cases, it is expected that the
investigator will conclude the initial investigation, and provide the parties the evidence and
other information required under Sec. IIL.LE.2. Not more frequently than every other week,
any party may request the Title IX Coordinator to obtain and provide the parties with a
basic status report on the investigator’s progress toward completion. In most cases, the
investigator should conclude the investigation within 10-20 days/NHSBA recommends]
after receiving a Formal Complaint.

F. Determination of Responsibility and Initial Decision Maker.

The determination of responsibility of the respondent shall be made by the initial decision maker as
appointed pursuant to Section II1.B.5.

1.

Prior to making a determination of responsibility, the initial decision maker will afford
each party 10 days [NHSBA recommends] to submit written, relevant questions to the
initial decision maker that the party wants asked of any party or witness.

The initial decision-maker must explain to the party proposing the questions any decision
to exclude a question as not relevant. Questions and evidence about the complainant’s
sexual predisposition or prior sexual behavior are not relevant, unless such questions and
evidence about the complainant’s prior sexual behavior are offered to prove that someone
other than the respondent committed the conduct alleged by the complainant, or if the
question and evidence concern specific incidents of the complainants prior sexual behavior
with respect to the respondent and are offered to prove consent.

The initial decision maker will provide the questions to the party/witness, with copies to
each party, and provide no less than 10 days/NHSBA recommends] for written responses,
likewise to be provided to each party.

The initial decision maker will provide 5 days/NHSBA recommends] each for
supplementary, limited follow-up questions and 5 days/NHSBA recommends] for answers,
and may provide for additional rounds of follow-up questions, as long as the provision is
extended to both parties equally.
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The initial decision maker may not make any creditability determinations based on the
person’s status as a complainant, respondent or witness.

The respondent must be deemed to be not responsible for the alleged conduct until a
determination regarding responsibility is made at the conclusion of the grievance process.

The initial decision maker may impose disciplinary sanctions and remedies as described in
Section I11.C7, above.

The standard to be used for formal complaints in determining whether a violation has
occurred and/or that the respondent is responsible is the preponderance of the evidence
standard, which is only met when the party with the burden convinces the fact finder (the
initial decision maker) that there is a greater than 50% chance that the claim is true (i.e.,
more likely than not).

The initial decision-maker must issue a written determination/decision within 10 days
[NHSBA recommends] after the close of the period for responses to the last round of follow-
up questions. The written “Initial Determination of Responsibility” must include:

a. Identification of the allegations potentially constituting sexual harassment;

b. A description of the procedural steps taken from the receipt of the formal complaint
through the Initial Determination of Responsibility, including any notifications to
the parties, interviews with parties and witnesses, site visits, methods used to
gather evidence, and hearings held;

c. Findings of fact supporting the determination;

d. Conclusions regarding the application of the District’s applicable codes of conduct,
policies, administrative regulations or rules to the facts;

e. A statement of, and rationale for, the result as to each allegation, including a
determination regarding responsibility (i.e., whether or not the respondent is
responsible for sexual harassment), and any disciplinary sanctions or remedies; and

f. The District’s procedures and permissible bases for the complainant and
respondent to appeal (as set forth in Section III.H, below).

10. The decision maker shall provide the Initial Determination of Responsibility to the Title IX

Coordinator, the Superintendent and the parties simultaneously.

G. Dismissal of a Formal Complaint.

1.

The District must dismiss a formal complaint with regard to Title IX sexual harassment if
the alleged conduct:

a. Would not constitute sexual harassment, even if proved;
b. Did not occur in the District’s education program or activity; or
c. Did not occur against a person in the United States.

The District may dismiss a formal complaint with regard to Title IX sexual harassment if at
any time during the investigation or determination of responsibility stage(s):
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a. A complainant notifies the Title IX Coordinator in writing that the complainant
would like to withdraw the formal complaint or any allegations therein;

b. The respondent is no longer enrolled or employed by the District; or

c. Specific circumstances prevent the recipient from gathering evidence sufficient to
reach a determination as to the formal complaint or allegations therein.

3. Prior to dismissal of a complaint, the person responsible at that stage shall consult with the
Superintendent.

4. Upon dismissal of a formal complaint, the District must promptly send written notice of the
dismissal and the reason(s) therefor simultaneously to the parties.

The dismissal of a formal complaint under Title IX does not preclude the District from
continuing any investigation or taking action under other District policies, code of
conduct or administrative rules/regulations. In some cases, the District may have an
obligation to continue an investigation and proceed under a different policy or
mandated process.

H. Appeals Process.

1. Either party may appeal the Initial Determination of Responsibility or the dismissal of a
formal complaint or any allegation in a formal complaint by notifying the Superintendent in
writing (“written appeal”), with a copy to the Title IX Coordinator. If there are multiple
determinations of responsibility, the written appeal shall specify which ones are included in
the appeal. The written appeal must be received by the Superintendent within 10 days
[NHSBA recommends] of the Initial Determination of Responsibility or written notice of
dismissal being communicated to the parties.

2. An appeal under this Policy may only be based upon one or more of the following bases,
which must be stated specifically in the party’s written appeal:

i.  Procedural irregularity that affected the outcome of the matter;

ii. =~ New evidence that was not reasonably available at the time the determination
regarding responsibility or dismissal was made, that could affect the outcome of the
matter; or

iii. ~ The Title IX Coordinator, investigator(s), or decision-maker(s) had a conflict of
interest or bias for or against complainants or respondents generally or the
individual complainant or respondent that affected the outcome of the matter.

Appeals for any other reason or upon any determination of responsibility not included in
the written appeal will not be heard.

Appeals pertain only to the determination of responsibility and non-disciplinary remedies.
Once a determination of responsibility is final per Sec. IIL.I, below, appeals of disciplinary
sanctions may be made pursuant to the District’s ordinary review process for discipline, or,
to the extent applicable, any statutory or other processes provided under collective
bargaining agreements or individual contracts.
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3. Within 3 days [NHSBA recommends] of receipt of the written appeal, the Superintendent
shall appoint a decision maker for appeal (“appeals decision maker”),* who must have
adequate training as provided in Section II.D, be free from conflict of interest as provided in
Section I1.G, and may not be the same person as the initial decision maker, the person who
ordered dismissal, the investigator(s), or the Title IX Coordinator. Upon the appointment of
the appeals decision maker, the Superintendent shall provide a Notice of Appeal to each
party and to the Title IX Coordinator, with a copy of the written appeal. The Notice of
Appeal must include information about all deadlines and timeframes in the appeal stage.

4. Each party shall have 10 days/[NHSBA recommends] from the date the Notice of Appeal is
delivered to the parties to submit to the appeals decision maker a written statement, with
copies to the Superintendent, Title IX Coordinator, and other party a statement (“appeal
statement”) in support of, or challenging, the determination of responsibility or dismissal.

5. Each party shall provide copies of the appeal statement to the other party, the
Superintendent, and the Title IX Coordinator at the same time the appeal statement is given
to the appeals decision maker. If the basis of the appeal is newly available evidence affecting
the outcome, the party shall submit such evidence or a summary of such evidence along
with the party’s appeal statement.

6. The appeals decision maker may refer an appealed issue back to a prior point in the
grievance process, with written notice to the parties, the Superintendent and the Title IX
Coordinator.

7. The appeals decision maker shall provide a written appeals decision after considering the
record and the parties’ appeal statements. The appeals decision maker will only overturn
the Initial Determination of Responsibility upon a conclusion that it was clearly erroneous
(i.e., either made on unreasonable grounds, or without any proper consideration of the
circumstances). If the basis or one of the bases for the appeal was new evidence, the
appeals decision maker may either make a determination of responsibility regarding that
evidence, or refer it back to the appropriate stage of the Title IX Grievance Process. The
written appeals decision will describe the result(s) of the appeal and the rationale, with
copies provided to the parties, Superintendent and Title IX Coordinator, no more than 10
days [NHSBA recommends] after receiving the last of the parties’ written statements per
Section IIL.H.5.

I. Finality of Determination of Responsibility. The determination regarding responsibility
becomes final either on the date that the recipient, through the Superintendent, provides the
parties with the written determination of the result of the appeal, if an appeal is filed, or if an
appeal is not filed, the date on which an appeal of the Initial Determination of Responsibility
would no longer be considered timely. The final determination shall be identified as the Title IX
Decision.

Once the Title IX Decision is final, the District may implement remedies and disciplinary
sanctions. The Title IX Coordinator is responsible for effective implementation of any non-
disciplinary remedies, with the assistance of building and District administrative personnel,
while disciplinary sanctions will be imposed by persons charged with such responsibilities

4 Although the school board is not precluded from serving as a decision maker with respect to appeals, before it may do so,
each member of the board must meet both the training and conflict of interest requirements described in Sections II.D and II.G.
Such training may be provided on an as-needed basis, but because of necessary timelines, the framework will need to be in
place long before a case is appealed.
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under other Board policies, regulations or administrative procedures. The District may also
proceed against the respondent or complainant pursuant to the District’s applicable code of
conduct or other Board policies, collective bargaining agreement, individual contract or
administrative rules/regulations/procedures. The issue of responsibility for the conduct at
issue shall not be subject to further review or appeal within the District.

J. Informal Resolution.

At any time prior to reaching a determination regarding responsibility (but only after the filing of a
formal complaint), the District may offer an optional informal resolution process (e.g., mediation,
arbitration), provided that the District:

1. Provides written notice to the parties disclosing:
a. The allegations of the formal complaint;

b. The requirements of the information resolution process including the circumstances
under which it precludes the parties from resuming a formal complaint arising from
the same allegations, provided, however, that at any time prior to agreeing to an
informal final resolution, any party has the right to withdraw from the informal
resolution process and resume the grievance process with respect to the formal
complaint; and

c. Any consequences resulting from participating in the informal resolution process,
including the records that will be maintained or could be shared.

2. Obtains the parties’ voluntary written consent to the informal resolution process; and

In no event may the District offer or facilitate an informal resolution process to resolve
allegations that an employee sexually harassed a student.
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TRSD 2025 ANNUAL MEETING AND ELECTION CALENDAR

DEADLINE/DATE

By Tuesday, January 7, 2025

By Friday, January 10, 2025

By Tuesday, January 14, 2025

By Tuesday, January 14, 2025

Tuesday, January 14, 2025

Thursday, January 16, 2025

Tuesday, January 21, 2025

Wednesday, January 22, 2025

By Thursday, January 23, 2025

Saturday, January 25, 2025

By Monday, January 27, 2025

Friday, January 31, 2025

Thursday, February 6, 2025

Tuesday, February 11, 2025

Saturday, March 1, 2025

Tuesday, March 11, 2025

ACTION

Post Public Notice of School Board Budget Hearing
(By the 2" Tuesday in January)(must be 7 days in advance)

Citizens Petition Bond Articles Only Must be Submitted
(Friday preceding the 2" Tuesday in January — 5pm)

All Other Citizens Petition Articles Must be Submitted
(By the 2" Tuesday in January — 5pm)

Deadline for finalization of cost items CBA’s to be presented at annual
meeting (By the 2" Tuesday in January)

Supervisor of Checklist Posts Checklist
(On the 4t Tuesday before Deliberative)

Public Hearing on Proposed Budget/Bond
(On or before the 3rd Tuesday in January)
TRSD Performing Arts Center — 7:00 PM (snow date: January 17, 2025)

Supervisor of Checklist Correction Session
(On day immediately prior to first day of filing)

First Day of Filing Period For Candidates.
File at SAU Office, 30 Greenough Road, Plaistow, NH 8:30am-4pm
(Begins on the 7" Wednesday before election)

Last Day for Budget Committee to Deliver Budget and Warrant Article
Recommendations for Posting
(Thursday before last Monday in January)

Supervisor of Checklist Holds A Checklist Correction Session
(On Saturday 6-13 days before Deliberative)

Post Warrants and Budget For Session | and Il At Place of Meeting And
One Other Location (On or before last Monday in January)

Last Day of Filing Period For Candidates
(Second Friday after first day of filing period)

Deliberative Session |
TRSD Performing Arts Center — 7:00 PM (snow date: February 7, 2025)
(Between the 1% and 2" Saturdays following the last Monday in January)

Supervisors of Checklist re-post Checklist
(On the 4th Tuesday before voting)

Supervisor of Checklist Holds A Checklist Correction Session
(Two Saturdays before voting)

District Voting (Session ll)
Budget/Bond Voting and Election Absentee Ballots Collected

Atkinson — Atkinson Community Center, 4 Main St. — 7am-8pm
Danville — Community Center, 169 Main St. — 8am-8pm
Plaistow — Fish and Game Club, 18 May Ray Ave — 7am-7pm
Sandown — Sandown Town Hall, 320 Main Street — 8am-8pm

REFERENCE

RSA 40:13, Il-a (a)

RSA 40:13, Il-a (b)

RSA 40:13 Il-a (b)
RSA 197:6

RSA 32:5-a

RSA 671:15
RSA 654:26 & 27

RSA 40:13, Il-a (c)
RSA 33:8-a

RSA 671:15 — 669:5

RSA 671:19
RSA 669:19

RSA 40:13, ll-a (c)

RSA 671:15 — 669:5
RSA 654:27)

RSA 40:13, Il-a (d)
RSA 197:5-A, 197:7

RSA 671:19
RSA 669:19

RSA 40:13 1ll, IV

RSA 671:15
RSA 654:26 + 27

RSA 671:15 — 669:5
RSA 654:27

RSA 40:13 VIII



TRSD Budget Committee Proposed Schedule

Meeting
Date Ti
UNE Department Head / Location Presenters
9/23/24 5:30PM Tour of Danville Elementary
9/24/24 5:30PM Tour of Pollard Elementary
9/25/24 5:30PM Tour of Sandown North and Sandown Central (TLC)
9/26/24 7:00PM SAU / School Board Budget Committee Technology
10/1/24 5:30PM Tour of Atkinson Academy
Sandown North
10/10/24 (7:00PM Atkinson Academy Danville Elementary Pollard Elementary
Sandown Central
10/17/24 |4:30PM Tour of Timberlane Regional High School
10/23/24 |4:00PM Tour of Timberlane Regional Middle School
10/24/24 |7:00PM Athletics Department Music Department TRMS TRHS
Curriculum & Student Services &
11/14/24 |7:00PM urrieuium & - udent services Maintenance & Facilities cp
Professional Learning Special Education

Discussion on total budget, Determine if additional information is needed, Presentation of additional
11/25/24 |7:00PM . . .

information as requested by the Budget Committee

Discussion on total budget, Determine if additional information is needed, Presentation of additional
12/12/24 |7:00PM . . .

information as requested by the Budget Committee

Review of, motions to adjust and/or accept the Budget Committee's proposed department budgets.
12/16/24 |7:00PM . .

School Board to present discuss warrants and their impact on the proposed budget?
12/26/24 (7:00PM Review of, motions to adjust and/or accept the Budget Committee's proposed department budgets
1/16/25 7:00PM Public Hearing (Snow Date 1/17/25)
2/6/25 7:00PM Deliberative Session (Snow Date 2/7/2025)
3/27/25 7:00PM Annual Organizational Meeting

C:\Users\ksalovitch\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\TAVEXM9C\FY2025 TRSD Budget Committee Schedule.xIsx



NH School Administrative Unit 106 | Timberlane Regional School District

30 Greenough Road, Plaistow, NH 03865 Voice: (603) 382-6119 Fax: (603) 382-3334
@nberlane.net @@TimberlaneRegional @TimberlaneRSD @ @TimberlaneRSD

Executive Summary

Title Change for Sandown Central Kindergarten Position

Currently, there is a teacher position (Control Code 186) at Sandown Central that is listed
in our payroll/HRIS system as a Kindergarten Teacher. This position was a Special
Education Teacher position at the Middle School from 2011 to 2016.

This position transferred to Sandown Central in 2017 at which time the position title was
changed to a Kindergarten Teacher even though the position had been filled with Special
Education Teachers from 2017 to 2024.

We are requesting to change the title back to a Special Education Teacher.
Respectfully,
Fran DeCinte

Fran DeCinto
HR Director

The mission of the Timberlane Regional School District is to engage all students in challenging
and relevant opportunities, emphasizing high aspirations and personal growth.



Job Postings

AS OF 9/6/24
Position Type Additional Title Location Date Posted Date Available ForFiscalYear TimeToFill AppCount
High School Teaching
4882 | High School Teaching World Language - French Part Time French Teacher cc1556 Timberlane Regional High School 5/7/2024|Open until filled 8/28/2024(2024-2025 122 4
Special Education
4850 |Special Education Psychologist School Psychologist cc 1422 Atkinson Academy 3/29/2024|Open until filled 8/28/2024|2024-2025 161 0
4800 |Special Education Psychologist School Psychologist cc1708 Timberlane Regional High School 1/26/2024 Open until filled 8/28/2024(2024-2025 224 1
4849 |Special Education Psychologist School Psychologist cc2145 Sandown North 3/29/2024|Open until filled 8/28/2024|2024-2025 161 0
4852 |Special Education Speech and Language Pathologist Spech Language Pathologist cc2242 Sandown North 3/29/2024|Open until filled 8/28/2024(2024-2025 161 1
4900 |Special Education Special Education Facilitator Special Education Facilitator cc2721 Timberlane Regional Middle School 5/16/2024|Open until filled 5/16/2024(2024-2025 83 2
4904 [Special Education Special Education Teacher Special Education Teacher - Intensive Needs cc199 Timberlane Regional High School 5/16/2024 |Open until filled 8/28/2024(2024-2025 113 2
4935 |Special Education Special Education Teacher Special Education Teacher cc186 The Learning Center at Sandown Central 6/20/2024|Open until filled 8/28/2024|2024-2025 78 3
4956 | Special Education Special Education Teacher Special Education Teacher/Case Manager cc299 Sandown North 7/9/2024|Open until filled 8/28/2024|2024-2025 59 0
4940 |Special Education Special Education Teacher Special Education Teacher/Case Manager cc492 Timberlane Regional Middle School 6/21/2024|0pen until filled 8/28/2024|2024-2025 77 1
4794 |Special Education Special Education Teacher Special Education Teacher/Case Manager cc963 Sandown North 1/19/2024 Open until filled 8/15/2024|2024-2025 231 11
4856 [Special Education Speech and Language Pathologist Speech Language Pathologist cc 1316 Timberlane Regional School District 3/29/2024|Open until filled 8/21/2024(2024-2025 161 1
4851 |Special Education Speech and Language Pathologist Speech Language Pathologist cc 212 Pollard School 3/29/2024|Open until filled 8/21/2024|2024-2025 161 1
4855 [Special Education Speech and Language Pathologist Speech Language Pathologist cc 747 Pollard School 3/29/2024|Open until filled 8/21/2024(2024-2025 161 1
4853 |Special Education Speech and Language Pathologist Speech Language Pathologist cc2218 Timberlane Regional High School 3/29/2024|Open until filled 8/21/2024|2024-2025 161 1
4673 [Special Education Speech and Language Pathologist Speech Language Pathologist cc885 Sandown North 6/12/2023|Open until filled 8/28/2024(2024-2025 452 2
Student Services
4933 |Student Services School Nurse School Nurse cc2183 Sandown North 6/20/2024|Open until filled 8/28/2024|2024-2025 78 3
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