
EXECUTIVE SUMMARY - FY26 Position Reductions

Recommended Motion

To reduce the number of staffing positions by job code listed on the summary graphic at the close of FY25.

Rationale and Impact

After an analysis of our open positions, our current and projected student needs, and the balance of contracted

services overlaying it all, reducing personnel by 13 support staff positions and by 5 professional staff positions

will result in $727,522 of cost savings in the next fiscal year to include salary, FICA, and NH Retirement.

There are no human beings currently attached to any of these job codes. If approved, the cost savings will be

reflected in the personnel budget presented to the Budget Committee in the coming weeks.

This is a significant step toward further aligning our FY26 proposed budget with our publicly declared goals.

Respectfully submitted,

Justin Krieger

Superintendent of Schools




