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To reduce the number of staffing positions by job code listed on the summary graphic at the close of FY25.

Rationale and Impact
After an analysis of our open positions, our current and projected student needs, and the balance of contracted
services overlaying it all, reducing personnel by 13 support staff positions and by 5 professional staff positions

will result in $727,522 of cost savings in the next fiscal year to include salary, FICA, and NH Retirement.

There are no human beings currently attached to any of these job codes. If approved, the cost savings will be
reflected in the personnel budget presented to the Budget Committee in the coming weeks.

This is a significant step toward further aligning our FY26 proposed budget with our publicly declared goals.
Respectfully submitted,

Justin Krieger
Superintendent of Schools
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Support Staff

Code Position FTE FY25 Salary FICA NHRS Total

65 T55U Paraeducator - Reg Ed 1.0 17,237 1,319 2,332 20,888
2275 T55U Paraeducator - Reg Ed 1.0 31,063 2,378 4,203 37,642
?39 T5SU Paraeducator - Special Ed 1.0 15,485 1,414 2,501 22,400
"1546 T35U Paraeducator - Special Ed 1.0 27,811 2,128 3,763 33,701
575 T55U Paraeducator - Special Ed 1.0 19,341 1,480 2.617 23,438
2279 T55U Paraeducator - Special Ed 1.0 26,978 2,064 3,650 32,692
'1544 T5SU Paraeducator - Special Ed 1.0 28,251 2,161 3,822 34,234
‘866 T35U Paraeducator - Special Ed 1.0 15,865 1,443 2,552 22,861
183 T55U Paraeducator - Special Ed 1.0 19,496 1,491 2,638 23,625
1220 T55U Paraeducator - Special Ed 1.0 25,895 1,981 3,504 31,380
%36 TSSU Paraeducator - Special Ed 1.0 24,968 1,910 3.378 30,256
1171 T35U - Licensed Mursing Asst 1.0 33,496 2,562 4,532 40,591
435 Speech Language Assistant 1.0 44,095 3,373 5,966 53,434
Total 335,981 25,703 45,458 407,142

Professional Staff

Code Position FTE FY25 Salary FICA NHRS Total

633 Psychologist Intern 1.0 30,095 2,302 5,911 38,308
1545 TTA - SPEC ED General 0.5 25,238 1,931 4,957 32,126
299 TTA - SPEC ED General 1.0 71,727 5,487 14,087 91,301
885 TTA - Speech Language Pathologist 1.0 51,831 3,965 10,180 63,976
1316 TTA - Speech Language Pathologist 1.0 72,802 5,569 14,298 92,670
Total 251,693 19,255 49,433 320,380
Grand Total 587,674 44,957 94,891 727,522




