
 
Facility Schools Work Group Meeting Notes 

February 5, 2026, 9:00 - 10:30 AM Virtual - Zoom Meeting 
 
Work Group Members Present:  
Laurie Burney, Danny Combs, Wendy Dunaway, Mylynda Herrick, Sonjia Hunt, Maitri Jensen, Erin Osterhaus, Steven 
Ramirez, Judy Stirman, Ann Symalla, Barb Taylor, Kevin Tracy, Susan Udenberg, Laura Writebol 
 
Work Group Members Absent:  
Sarah Baumgartner, Brianna Holmes, Deon Roberts, Robin Singer, Callan Ware    
  
Guest Observers: 
Facilitator, CDE & Support: Virginia (G) Winter, Equinox Consultancy LLC, Allie Miller 
Analysis Team: Nick Stellitano – Dillinger Research & Applied Data 
Other: Corey Pierce - UNC 
 
Public Comment:  
none 
 
1. SB23-219 Implementation and Work Plan  

● Dillinger RAD provided an update on the work plan and implementation of the recommendations in SB 23-219. 
  

2. Review of Data  
● Work Group members reviewed facility school count data as well as monthly enrollment and attendance data 
● Data was reviewed by school type and student enrollment count, with discussion regarding the projected portfolio 

of facility schools and current needs 
 
3. Budget review and discussion  

● CDE provided an update to the group about the 2026-27 budget timeline and potential impacts to the facility 
schools appropriation 

● Due to state budget constraints and potential appropriation for facility school state revenue, CDE may have to 
limit the number of new facility schools to be approved for 2026-27 

● Work group members discussed 3 questions regarding budget - The questions focused on Prioritization, 
Reduction, and Formula 

○ Prioritization - ideas included looking at youth needs, staffing for programming, and location, including 
rural areas, for new sites coming on 

○ Reduction - options discussed were to either maintain fewer schools with current funding OR continue 
adding schools and reduce the funding 

○ Formula - review of current staffing in baseline formula, are all applicable for all sites 
 
4. Shared Services Update 

● CAFCA provided an update for sustaining the shared operational services and purchasing program for facility 
schools.  The work group brainstormed ways to keep getting the word out about this great cost savings program. 

 
5. Update Third-party Evaluation 

● The UNC staff provided an update on progress of the evaluation - surveys will begin in April; 1 to 1 interviews will 
begin in May.  
 

6. Update on Facility School Accreditation 
● The OFS shared an updated timeline on the process to implement the accreditation process and reports by the 

legislated deadline, December 2026 
 
7. TAC Update 



● Allie updated the work group on support and training being offered to rural districts through the TAC 
 
Next Steps - Reminder of upcoming Work Group meeting: 

● Next meeting date:  Friday, May 1, 2026  
● Work Group members should expect to be contacted about scheduling up to two additional meetings this autumn 

                 
Shared work group member folder for meeting notes, reports, etc. 

https://drive.google.com/drive/folders/1IkfGjJ3uPxZtEAqBvdtH_o0RiIgxY08k?usp=drive_link
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