
District Level Improvement Committee Meeting 
Minutes November 20, 2025 
Pat May Center, Blair Room 

 

I.​ Welcome by Brandon Johnson who gave a brief overview of the group. He 
introduced the Committee Chair, Miranda Martin. The meeting was called to 
order at 4:31pm. It was moved by Martin and seconded by Dee McNosky to 
open the meeting. The motion passed. 
 

II.​ Martin asked all to review the minutes of the 5/8/25 meeting that were 
distributed in an email prior to the meeting. Martin asked for any corrections. 
There were none. It was moved by Miranda Martin and seconded by Mike 
Lawton to accept the minutes. The motion passed. 

 
III.​ Marie Becker spoke about Federal Programs. She talked about Title I, Title II, 

Title III, Title IV, and Texas Education for Homeless Children and Youth. She 
had the group share feedback and input on how effectively we are using the 
funds. She answered questions throughout the presentation. 

 
IV.​ Elizabeth Schrader spoke about the District and Campus Accountability. She 

focused on the district level and campus data. She talked about student 
achievement, school progress, and how we are closing the gap. The 
Accountability information is available on Texasschools.gov. She answered 
questions throughout the presentation. 

 
V.​ Dr. Johnson briefly spoke about the District of Innovation. He mentioned that 

the law has changed, and we must make some changes. He will bring it for a 
vote in a public hearing during the February Board meeting. 

 
VI.​ Holly Norgaard introduced the options for the calendar for 2026-2027. She 

gave insight into how the calendar happens each year and pointed out the 
differences between the two options. After the employees and community 
members vote and give feedback, the School Board makes the final vote. 
Holly answered questions during the presentation. 

 
VII.​ Miranda Martin thanked everyone and asked if there was any other business. 

There was none. Miranda Martin moved and Adrienne Pelletier seconded that 
the meeting be adjourned at 5:53pm. 

 

Submitted by Secretary Janice Forbes 


