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PROCEEDI NG
February 9, 2026

MS. STOVALL: Good eveni ng, everyone.

THE AUDI ENCE: Good eveni ng.

MS. STOVALL: How are you? | hope you all had a
great weekend where we got through the snowstorm pretty
wel | and had a chance to play with sonme snowren and
snowbal | s and things of that nature.

Thank you for joining us this evening. W are
here this evening to tal k about our rightsizing plan.

Before we get started, | would |ike to recognize
our board nenbers that are here. O course, ny nane is
Shawnda Stovall. | amthe board chairman. W have our
vice chair, M. Ed Lowery. W have M. Walter Eubanks.
We have Ms. Venus Cain. W have Ms. Mary Jane Abbott,
Ms. Shont ae Boyd, Ms. Samant ha Val entine, and
Ms. Moni que Braswel | .

We al so have our senior team here. O course, you
know, we have Dr. Malinda Cobb. She is our
superintendent. | saw Dr. Tommy Welch. He is our
deputy superintendent. And M. Marcus Allen, who is
al so our deputy superintendent.

What our plans are tonight is we want to hear your
I deas and input and al so share with you the proposed

pl an of what's happening. | want to start by
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expressi ng our sincere appreciation for showing up to
all of our neetings that we've held so far and for you
giving us the feedback, whether it was through a phone
call, whether it's through your emails, or whether it's
t hrough your public comrent at previous hearings. W
want you to know that we are listening. W hear you.
We are listening. You should have received --
especially our Josey alumi famly, you should have
received a letter in the mail fromnme and the board --
on behal f of the board, and the Ri chnond County School
System addressi ng the concerns that you have.

But tonight, we are going to tal k about Barton
Chapel and Jenkins-White. We are going to tal k about
all of the schools that are in our proposed plan.

So the purpose of tonight's neeting is twofold.
First, we want to hear your vision. W want you to
hear the vision and the plan that is being presented by
t he superintendent and the facilities nasters. No
deci si on has been made. We have not voted on any
decision yet. Qur next neeting for the decision wl
be on February 23rd. We invite you all to cone out to
t he Board of Education at 864 Broad Street to be a part
of that board neeting.

Tonorrow afternoon, we will al so have anot her

public rightsizing neeting at the Board of Education at
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12 noon. Thursday, |I"'msorry. | thought it was -- |I'm
off. Today is Tuesday. Monday. Today is Monday. |
ain't had no sleep, y'all. | amny nother's caretaker.
| ain't had no sleep, y'all. It will be Thursday at

12: 30, correct? At the Board of Education at 864 Broad
Street. It's 12:00? | don't know where |I'm going to
be. It's 12:00, so get there at 11:00. Get there at
11: 00. That way you know you won't mss it. Sonebody
will help you get to your seat, and you will be there
whet her we start at 12:00 or 12:30. But we invite you
to cone out and to be a part of it.

Al so, we are going to have a presentation here
toni ght for you to see what the proposed plans are. At
the end, we are going to give you an opportunity to
conme over and | eave a comment about what you' ve heard,
what you've seen, and what you would like to share.
Because this is your comunity. And we want to nake
sure that we align our students' facilities and their
buil dings and their education with the 21st century,
and comng into the 22nd century, alignnment for
education and what's available for themto go into. W
want to make sure that our students receive the best
education and the best facilities with the best
programm ng that we can offer.

So wi thout further ado, | would l[ike to turn this
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over to -- and | would like to -- we have Conm ssioner
Clark. We would like to welcone Conm ssioner Clark to
our neeting here as well. If there are any other

el ected officials in the building, please raise your
hand so that we can acknow edge you properly. All
right. Thank you, sir, M. Clark, for being here.

W thout further ado, | would like to turn this
presentation over to Dr. Cobb. She will be giving you
the presentation and our step-by-step proposal. And
you will have an opportunity to ask questions and to
make your comments at the end at this mc over here
(indicating). Dr. Cobb?

DR. COBB: Thank you, President Stovall.

| want to thank everyone for com ng out tonight as
we share our vision about the Ri chnmond County School
System and what it can be, where we are right now, and
where we want to go in our future.

Tonight, 1'l1 be going through our presentation.
We are going to begin with Barton Chapel, but we wll
back up and repeat sonme of the information that we have
shared about all of the other schools as well. So, |
want to talk a little bit tonight about how we got
her e.

So, before we get into it, I want to establish

sone ground rul es because | don't want anybody to feel
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caught by surprise. So this is a public hearing, which
means that we're going to all listen to one another. W
are going to nodel for our students and our young
people what it |ooks |ike when adults have civil

di scourse. W are going to listen to one another. W
are not going to shout at one another so that everyone
can remain in the roomand becone a part of the
conversati on.

One of the things that you probably picked up as

you were conming inis a coment card. |If you choose to
conme and make a public comment at the end -- after ny
presentation, you just need to fill out your

i nformation, tell us who you are, and tell us your city
and state, and then state your conment.

We wi Il have one opportunity for each person to be
able to conme up, and we are going to follow our
three-mnute time limt. So, we ask you to be m ndful
about your thoughts and keep that inside of the
three-m nute mark.

We do want to have no shouting, no personal
attacks, or disruptive behavior. Please remin
courteous to all participants. And | know that you
guys al ready know these things. | do want to ask you
to use the mcrophone. This is very inportant that

everyone is able to hear, including our court reporter.
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So pl ease speak directly into the m crophone. |f you
have a question, this is not the format for a

guesti on-and- answer session. |f you have a question,
there are several ways you can get those questions
answer ed.

You'll notice around the roomthese big blue
signs. W have nenmbers of each of these different
departnents. So if you have a question, specifically,
about human resources as it relates to this plan, we'l
have our team here. W have team nenbers, and they'|
be at each of these signs afterward.

There is also an opportunity for you to go to;
rcboe.org/ masterplan. [|'mgoing to show you a QR code
in just a second. You can, actually, enter your
questions right there. But | encourage you, before you
do that, to take a | ook at a very valuable resource on
t hat page, which is our Frequently Asked Questi ons,
because there's a good chance soneone has al ready asked
t hat question and we have the answer posted.

We do want to rem nd you that when you conme up to
the mc, that you comment on our plan. O f-topic
comments or remarks could be ended by our noderator.
Qur noderator's role tonight is to help enforce these
rul es and ensure that everyone has a fair chance to be

hear d.
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When we switch over to the public coment period,
we would |ike to make sure we are courteous and give
our Barton Chapel and G enn Hlls Elenentary School
fam |lies an opportunity to cone to the m crophone
first, just as we did recently at our last public
heari ng.

So this (indicating) is that page | was telling
you about at rcboe.org, and then put masterplan. There
are two blue boxes on there. One is called Frequently
Asked Questions. You can click right on that, and you
can see all of the questions people have been
submtting. W have been answering them as they cone
in.

And then there's also a box for you to share your
feedback. That is a great place for you to be able to
type in specific questions because we want to make sure
t hat any question you have, gets answered. So if you
want, you can see this QR code in nultiple places.

That is the QR code up there on the screen. |If you
want to use your phone, it will take you to the
guestion and answer section. O when you canme in, you
may have picked up a card with a QR code. O when you
cane in, you may have picked up our one-pager that has
the QR code. AlIl three of those take you to the exact

sane place so that you can get to the information. |
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wanted to, kind of, go over that before we get started
with everything so that everybody knows what we are
goi ng to do.

Vhat | amgoing to do next is really walk us
t hrough our plan. This is the plan that the
adm ni stration has submtted for proposal for our board
menbers' consideration and for public review. This
pl an was based on several task force neetings that were
held. You may renenmber that during the '23-'24 school
year, we were in full swing. W were out having
conmmuni ty-wi de neetings. W had sone virtual neetings,
Si X public hearings. W had additional neetings with
the inpacted communities. So, overall, from our
surveys, 259 people conpleted the survey at that tine.
When we sent out survey nunber two, we had 1,900 that
conpleted it. So, a lot of that information is what
was used in creating this plan that you are seeing here
t oni ght .

You may notice I'mnot Tracy Richter. Tracy
Ri chter has been with us through these processes, but
we did have to reschedul e our hearings due to the
weat her, and so, you have ne, which |I'm happy to be
here tonight to be able to explain the plan for you.

So you have seen this slide before. 1It's been

shown. It is like, why are we doing this? Wy do we
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have to do this? One question | often get is, hey,
Col unbia County is right next door to us. Wy don't we
have the exact same things that they have? Well, there
Is one part of that that is very different. They have
about the same nunber of students that we do, but they
have hal f the number of schools. So, when we get our
state funding, which is by the student, I'mtrying to
spread it over 52 schools, and they're spreading it
over half that. So they are, actually, able to provide
nore programr ng and nore resources to their students.
So, if you look at the graphic there (indicating),
we are trying to take the pie and cut it up into such
tiny pieces. Sonetines, in my opinion, our students
don't get everything that they deserve. And we want to
hel p make sure that every student gets the nost. So,
t hese are things we know.
We have sone aging buildings that are away from
t he students where they serve. Sone of the students
are riding the bus for a while. W have declining
enrol l ment, which we'll take a |ook at. But birth

rates in general, not just here in Ri chnond County,

across the entire country, are decreasing. | can | ook
at my own hone. Both of ny parents had -- they cane
fromfour siblings. | cane fromthree. | have one.

So, that's just an exanple in my own |ife of where
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enrol Il nment is declining because birth rates are down.
But we want to make sure that we don't have inequitable
programs. We want to disrupt that so that no matter

whi ch zip code you live in, you have the sane resources
as ot her students.

We also want to -- the district is unable to
capture the maxi mum state funding, which is what | was
telling you earlier. | get the noney, but | have to
spread it out over so many nore schools. So, this is a
graphic (indicating) we've used before, and I want to
take a nonment. This is conpletely synbolic. | want to
make sure you understand that. This is synmbolic. The
state hel ps fund based on the nunmber of students. |If
you |l ook at that first one, you'll see that if a school
I's running | ess than 450 enrol |l nent, what the state
gives you is a principal and a part-tinme nurse. And a
| ot of those other positions are funded with the | ocal
dol | ar.

When you | ook at that mddle, if you have |ess
than 600 -- | want to make sure | show you what's here.
It says art teacher, band teacher, health science, and
CTAE. Those are exanples. What that nmeans is we can't
offer all of those sane fine arts at every single
school w thout the local dollar trying to pay for al

of that.
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So, in many of our schools, we don't even have al
of these places. Like, we don't even earn a part-tine
gui dance counsel or in alnost every elenentary school.
But you need a full-time. So, all of the local dollars
are conmng in on top of that.

If you | ook at the next one, when you have a high
school with less than 1,000, you get one principal and
about two APs, a nedia specialist and a nurse, and then
you get some of those connection classes. CQur
col | eague pointed out to us -- and | want to say he's
absolutely correct. W have to have two JROTC
instructors in order to have a program But what we're
trying to make a point of is | can't offer a |ot of
CTAE choices to all of our schools when we are
underfunded. Here is the difference (indicating). And
you' ve seen this shared by the group in the past.

When you have at | east 450 at the elenmentary, you
begin earning all of those positions. So, at the
el enentary |l evel, we can have an art and nusic and a PE
teacher. You can have everybody. When you take a | ook
at m ddl e schools, if they have at |east 700, we can
have those connection classes as well as sone CTAE
cour ses.

And i f you |l ook at our high schools, you have to

get all the way to 1,500 before you start really

Veritext Lega Solutions
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earning all that. So, sonetinmes what we say is that
the sweet spot -- is that the elenentary really needs

to have at |east 450 or nore, that m ddl e schools need
to have at |east 700, and high schools need to have at
| east 1,500. You may know that the size of our high
school s, we are nowhere near that nunmber right now.

So, when we |look at a tineline on how we got here,
this process began with the conpany. They have been
com ng out. W opened Belair Mddle School. W' ve
opened the Richnond Hill. W closed Abrans and Merry.
We had boundary changes in 2024. W closed Spirit
Creek and had boundary changes. And then we al so
worked in '25, which brings us to where we are now
around consolidating and conbi ning Langford and Tutt.
If you'll recall, part of what we did was Langford
M ddl e School, a portion of it was rezoned to be a part
of Belair Mddle School. And the other portion was
noved into the Tutt facility, where they were with
them They are there with themright now until the new
facility is built right there on Walton WAy, and then
they will come over to that new school. So, those are
all of the pieces that we have done together so far.

Tonight I'"mgoing to talk a | ot about Barton
Chapel . What is happening here with Barton Chapel in

our comunity? |It's a lot of exciting work, but we do
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have a bit of a transition ahead of us as we get ready.
This is a map (indicating), and we sonetines talk
about NPUs. That stands for Nei ghborhood Pl anni ng
Unit. So we have a map of the entire Richnond County,
and it's divided by nei ghborhoods. Each nei ghborhood
has a nunber. W are able to track how many school - age
children live in each of those nei ghborhoods. So

whenever you see this map, what we're | ooking at here

for Barton Chapel -- what's going to happen here? I|I'm
going to tell it to you in plain words, and we'll nake
sure we have this -- there is a small piece of the

Barton Chapel nei ghborhood, which is what we know as
Bel air Lakes. [It's around the way on Gordon Hi ghway.
It will be permanently rezoned to be a part of Belair
El ementary, Belair Mddle, and Westside H gh School .
There are 14 students total, pre-K through 12, in that
Nei ghbor hood Pl anning Unit. Part of the reason why is
because the bus is already traveling down Gordon

H ghway taking the students to Belair.

Al of the rest of Barton Chapel will go over to
Genn Hlls Elenmentary School for the next two years.
That nmeans G enn Hills Elementary School will be full,
and it neans we're going to have to have 10 portables
on site to nmake sure that they all have roomto fit.

Vhat will happen here (indicating)? This building

Veritext Lega Solutions
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will be, what we say, razed. It will be conpletely
torn down, and a brand-new el enentary school that can
hol d 800 students will be built here on this canpus.

"' mgoing to show you pictures of it and kind of talk
to you a little bit about that. This is the way we
begin to maxinm ze our resources. W need to build
schools that are closer to the size of 800 so that we
can consolidate two schools into one and hel p make sure
t hat those students have plenty of resources.

This is a part of what you see up here on the
board. | also want to acknow edge there are two pre-K
cl asses here at Barton Chapel that will be reassigned
to nei ghboring el enmentary schools. And we don't know
whi ch one those will be yet. That's sonething we'l
work with right fromthe start to decide. But if you
apply for pre-K -- or if you do apply for pre-K when it
opens in March, you'll see that Barton Chapel is not
listed as one of the choices to apply to.

Al right. Let's talk about a little bit over
here (indicating), the new Barton Chapel. So the new
school here at the Barton Chapel site will open in the
fall of 2028, assum ng the weather is good and assuni ng
there are no delays. It will open right on tine in the
fall of 2028. And all of the students together -- the

ones who have been housed together, who have been
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becom ng friends for two years over at Genn Hills, al

of themw Il cone over together to this new site. And
at that point, we will close Genn Hills Elenentary
School. Both Barton Chapel and G enn Hills Elenentary

feed today directly into Genn Hlls Mddle, denn
Hills Hi gh, so there will be no change in their feeder
pattern. But what it does do is it allows the students
currently at Barton Chapel and the students currently
over at Genn Hlls Elenmentary to cone together and
have all of those resources.

So this shows you that there are 700 of them
VWhen you put themall together, that's 700 students.
And | know you're like, exactly? | double-checked that
nyself. It's 399 going from Barton Chapel, 301 at
Adenn Hlls Elenmentary for 700. So when those 700
students conme back into an 800-capacity buil ding,
they'Il be at an 87% utilization. That's a great
nunber for facilities, and it's a great nunmber to help
make sure that they get all of those resources, |ike we
shared with you earlier.

VWhat will it look like? So, this is the concept
design. | do want to say, don't hold me to it. You
said there would be a (unintelligible) strike, and that
m ght change. Ckay? But a part of what we're building

here is a $47.5 mllion i nvestnment that was voted on in
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our last SPLOST. That's already approved. So, the new
facility would open in the '28-'29 school year. And
that's a part of it (indicating). You can see what it
woul d 1 ook like fromthe front.

Here (indicating) are sonme designs of the floor
plan. This is what | would encourage you to do. This
Is what we call a site-adapt plan. What does that
mean? That means we've built this school three tines
now. We built it the first time over at Weel er Road.
We took all the things that didn't work, all the things
we wi shed we had, and then we built Ri chnond Hil
El ementary School. So, we are using the sanme design
but making it better each tinme. This is now going to
be the third tinme. So we really feel like we've |ived
In this space, and we know what we need. So if you are
curious, you can go by Richnond Hill El ementary School
with an appointnment, and you can see that facility and
see basically what's going to be built here at this
site.

The next thing I want to show you is an aeri al
view. We are going to have to change the orientation.
Currently, Barton Chapel is, kind of, sitting this way
(indicating). W are going to change that angle, so
the angle and the footprint of the school wll change

in order to be able to have everything that you see
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here (indicating).
We are very excited about this plan. | knowit's
going to be a state-of-the-art facility. | am

confident because we have built it now a couple of
times. We know what this site |looks like, and it's
going to offer a lot of opportunities for our students.
That big open area in the mddle is the nice

pl ayground. So we are excited about all of those
different pieces. Keep in mnd that during
construction, we have to sonetinmes make sone smal |
changes, but this is, essentially, what it's going to

| ook |'i ke here at this school.

Al right. Wat does it |ook |ike during
construction? The students from Barton Chapel wll
transition to denn Hlls Elementary. | think I |ost
sone words at the end of the picture. That's al
right. Additional staff resources would be provided
for the students that are going over there. What does
t hat mean? Now, over at Genn Hills Elenentary, they
have nore students. Maybe they need an additional MISS
facilitator. Mybe they need a different social
wor ker. So, what resources do they need? W' Il be
working with themto help make sure they have that.
And then | nmentioned to you about the 10 additi onal

portabl es being added for their enroll nment.
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What does this mean for faculty and staff
transition? First of all, let me tell you, we al ways
have a job for people at Richnmond County. In fact, if
any of you are |looking for a job, please see HR. W
are always | ooking for great quality people to work
with us here at Ri chmond County School System So, no
one will be without a job. No one is wthout a job.
Anytinme we do a nerger, we try to get as many of the
staff and the faculty to go with the students to where
they are going. |It's to our advantage, our students'
advant age, and our famlies' advantage. For the Barton
Chapel fol ks who want to go over to Genn Hills, we
want to try to keep themtogether. That way, when the
famlies walk in, they say, Oh, | know this so-and-so.
I"'mfamliar with this person.

Qur human resources team would work with every
single staff nmenber here at Barton Chapel to hel p nake
sure they know where they are going to go for the
upcom ng school year if the board approves our plan.

In fact, we actually have our first staff meetings |ike
one to two days after the board votes so that we can
start to let our staff know exactly what to expect.

So after construction. After construction,
approxi mtely, school year 2028, the consolidated G enn

Hills Elementary staff and students would nove
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conpletely right out of Genn Hills Elementary into
this space (indicating). That's how that works.
Because they've been becomng a famly together for the
previ ous two years.

VWhat does it look like on a tineline for
facilities? Well, demolition would start here this
summer. And we say imediately after the end of the
senester. As soon as our teachers box everything up,
they will know al ready where they're going. CQur
mai nt enance facilities teamw Il take it to their new
school. So we'll nove them out and get ready to get
started with construction.

There woul d be a nanming commttee that is forned
because this would be a new consolidated school. If
you think with me for a mnute on the exanple | used
with Langford-Tutt, at the tinme the students from
Langford went to Tutt. And then we had a nam ng
conmttee. The naming conmttee selected the nanme
Langford-Tutt. So when they nove into their new
bui I di ng al ong Walton Way, they're noving into
Langford-Tutt.

That sanme ki nd of process will happen here. |
don't know what name we'll pick. That's the job of the
nam ng conmttee. And I'Il talk a little bit about how

that works. But our target is to nove our staff in the
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sunmer of 2028, and the target is to occupy this school
with the '28-'29 school year.

This is a little bit about the process for a
nam ng conmttee. So this is sonething that we do any
time we have a new school or a new program W cone
together, and we bring in folks fromstaff nenbers,
fromthe district office, we have sone board nenbers if
it's their district, we have school staff, we have
parents, and we have community nmenbers. There is
al ways a local historian available. And we have al umi
who have close ties to the school. All of those people
cone together, and we have a m ni num of two neetings.
At the first nmeeting, it's usually our historian
telling us all about the area. And then we start
brai nstorm ng. What's a good nascot? What are the
colors? What would be a good nanme? We wal k away, and
we think about it. W ponder. And then we conme back
toget her for that second neeting, and our commttee
makes a recommendation to our board.

So far, we've done a good job. Qur board has
approved the recomrendati ons that we have brought
forward. And so that woul d be presented back to the
board by the cluster superintendent.

As soon as they vote, we try to get this work

goi ng because we're picking out colors. You're picking
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out mascots. It's all the different things that are
going to help nmake the school very special. So that

nam ng commttee would get started pretty quickly.

Al right. At this point, I'mgoing to transition
fromtal king about Barton Chapel and Gen Hills to talk
for just a nonent about the next steps with our
Langford-Tutt transition.

So for the fall of 2026, at the end of this school

year, Tutt Mddle School will close as a m ddle school.
So Tutt right nowis called Tutt. It will close as a
m ddl e school. And then the consolidated school, which

has al ready been named Langford-Tutt. That went
t hrough a naming coommttee and, with board approval, is
going to open for the school year '26 through '27.
Unfortunately, construction is not quite done yet.
So they're going to remain there at the Tutt M ddle
School facility for one nore senester while we finish
construction. W estimate that we want to nove in the
staff right before they go honme for Christmas and that
when the children come back fromthe break, they start
school at the new facility. This is going to be voted
on. This has already, kind of, been approved. And
what the board still has to do, though, is vote to
officially close Tutt M ddle School as a school so that

we can transition that site.
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If you think back to what | was sharing with
Barton Chapel and denn Hills, it would be a very
simlar thing. Because when they nove out of G enn
Hills Elementary, you have to officially close d enn
Hills Elenentary as a school so that they can cone back
into the new space. That one is pretty
strai ghtforward.

Al right. |1 want to talk a bit about
Jenkins-White. So the rest of this presentation is
going to be information you've heard before as it
relates to Jenkins-VWiite and Murphey. When we get to
the Josey section, we have new information. Sone of
you nmay have already read that in our open letter to
the community, but we want to make sure we go over it
with all of you tonight.

So at Jenkins-VWhite. At Jenkins-Vhite, it wll
close at the end of this school year. And each of
t hose students will be reassigned to a new el enentary
school in their neighborhood or in their neighboring

area. We're going several places. Sone of the

students will |eave Jenkins-VWiite and go to Hains
El ementary. Some will go to WI kinson Gardens. And
you'll notice sone are going from Jenkins-VWhite to

Lamar-M I | edge, and sone are going to Hornsby

El ementary. So they will be reassigned to their new
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school .

These are all of the NPUs (indicating). And these
are all of the nunbers up here (indicating) that you
wll be able to see on the board if you would like to
be able to go back and take a | ook at that.

But what does this mean for students? So our
students will receive a letter to their parents in
March notifying them of their zone change. In that
|l etter, they are invited to cone to an open house at
t he new school so they can go to one of those areas to
see their new school and neet their new teachers and
their principal.

Jenki ns-\White woul d close at the end of this
school year, and the students will begin attendi ng
their new zone school in August of 2026.

VWhat does it nean for the staff? Very simlar to

what you heard nme say about Barton Chapel. W have a
job for everyone, and we'll keep you in that
commercial, right? W are glad to hire. W wll keep

great staff. But our students are going to try to
follow those -- our staff follows the students. So we
get as many of them as possible over to WI kinson
Gardens, to Lamar-M Il edge, and to Hornsby. And that's
the same thing for our staff and our faculty.

Sone staff nenbers have asked, Well, what if |

Veritext Lega Solutions

800.808.4958 770.343.9696



© 00 N o o b~ w N P

N NN NN R R R R R R R R R R
g A W N P O © 0O N O 00 M W N L O

Hearing February 9, 2026
Richmond County Board Of Education Public Hearings

Page 25

didn't want to go there? | want to apply to the school
next to my house. OF course, you are welcone to do
that during the transfer process. All of these
enpl oyees have the opportunity to participate in our
transfer process. We just try to prioritize in helping
to nake sure that we can get as many of the previous
staff to go with the students as possible.

Al right. Let's talk a little bit about Mirphey
M ddl e School. We are proposing to close Mirphey
M ddl e School. Murphey woul d be divided and woul d go
to three different m ddle schools. Sone would go -- if
they live in the Bayval e theater attendance zone, they
woul d go to Langford-Tutt. |If they lived in the
Wheel er Road area, they will go to Richnond Hill M ddle
School. If they live in the WI kinson Gardens area,
they will go to Hornsby M ddle School. Here is each of
those NPUs. And you can, kind of, see it on the map,
where everybody is going in different directions.

VWhat does this look |like for students? The sane

thing. They're going to get a letter this March,

| etting them know their new zone school. The students
will be invited to cone attend an open house at their
new m ddl e school. Miurphey will close at the end of

this school year, and students would begin attendi ng

their new zone school in August of '26.
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The staff. W have a job for everyone. Students
woul d predom nantly -- our staff would follow our
students. So we try to get as many of them as possible
at Hornsby M ddl e School, Langford-Tutt M ddle School,
and Richnmond Hi Il M ddle School.

| want to give you, kind of, an exanple. Wen we
di ssol ved the attendance zone there at Langford, they
had two APs. One went with the students to Belair, and
one went with the students to Tutt. That is the sane
thing we are trying to do here. How can we get APs and
t he counselors placed with these students at their new
schools so that famlies see famliar faces when they
get there?

That was a lot of NPUs. So this is a QR code.
It's avail able on our website, but what you can do when
you go here (indicating) -- because it allows a famly
to type in their address, and it will tell you what is
your proposed el ementary school, what's your proposed
m ddl e school, what's your proposed high school. So
this QR code is what we call a student | ocator
dashboard.

Let's talk a little bit about T.W Josey. | want
you to see that date at the very top. These are
proposed changes for 2029 through 2030 school year. So

|"'mgoing to go over what sone of these changes are and
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then tal k about what it |ooks |ike between now and
then. So the feeder -- the attendance zone for Thomas
Wal ter Josey High School would go away at the end of
the '28 through '29 school year. And those students
woul d be rezoned to a different high school. So
they' Il follow the sane place Murphey just went.

So if you live in the Bayvale, you would go to
Langford-Tutt Mddle and ARC. If you live in the
VWheel er Road, you would go to Richnond Hill M ddle or
Butler. And if you live in WIKkinson Gardens, you
woul d go to Hornsby M ddle and Laney. So those are the
different areas where we have peopl e being rel ocated.

So what does that | ook like in these three years?
So | don't want to assune people know. '26 through
27, '27 through '28, and '28 through '29. Those three
years, our Josey famly would stay together whole. The
staff and the 9th through 12th students. So they're
going to go to school in what we call the sw ng space.
They're going to go to school in the Mirphey Buil ding.
And, yes, it can hold all of them It's not going to
be -- they're not going to have all of the |uxuries
they had in their previous site, but we're going to
keep them together by request. So they stay together.
That nmeans all sports, and all of the extracurricul ar

activities will continue while the students are housed
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in the Murphey Buil ding.

The students will continue to graduate with a
T.W Josey Conprehensive Hi gh School D ploma at | east
t hrough ' 28 through '29. Because all they are doing --
and I don't want to downplay it, but all they are doing
is going to school in a different building. But it's
busi ness as usual, otherw se.

The students would receive their letter in the
spring of 2029 notifying them of their new zone, which
woul d either be ARC, Butler, or Laney. And then the
students would attend their new zone hi gh school
begi nni ng i n August of 2029. Unless -- unless they
choose the new school, which I'll talk about.

What does this mean for our staff? So, again, we
have a conti nued need for all faculty and staff. The
staff would remain with the Josey students in the
Mur phey Buil ding for those three years. The staff
woul d be offered positions within the school system for
the '29 through '30 school year. Any staff nmenber who
would wish to interview for the new Coll ege and Career
Acadeny at the T.W Josey site, we at |east are
guaranteeing you an interview. That's what we can
guarantee. We can guarantee that you get an interview
to cone have a seat at the table if you are a staff

menber at Josey, and you want to apply to be at the
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Col | ege and Career Acadeny.

So this is the part | get excited, and | think our
board nenbers said they could hear my excitenent.

We' ve been planning and working with this new Col | ege
and Career Acadeny concept for several years now. So
what |'mgoing to do is spend sonme time just telling
you about what is this thing that we're buil ding.
Everybody is talking about it. What is it? Well, it
is a lot of concept right now, but |I at |east want to
share what those concepts are.

This is what we call a concept drawi ng. But we
have $43 mllion that have already been set aside for
this investnment. That was already approved by our
voters in our SPLOST. W don't need to coll ect any
addi ti onal noney. We're | ooking at opening this in '29
through "30. It would include the current Marion
Barnes Career Center. And | want to show you sone
t houghts we had on the arch and its preservation, and
al so tal k about, kind of, what we're doing with the
current conpetition gym So if you'll allow me, |I'm
going to wal k through this graph.

So this is the current Mirphey buil ding
(indicating). This is where all of the core classes
woul d happen. ELA, math, science, social studies, and

wor |l d | anguage. But we need to do a few changes to the
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Mur phey buil ding. You may not be aware, but they have
what's called a satellite nedia center, which neans
they have a tiny nedia center. Well, this school needs
a full-size nedia center, so we have to build that. W
need to build a space for the adm nistration. So we're
going to go in and we will do that.

Currently, there is a gymhere for Mirphey. That
w |l becone the Josey P.E. Gym That's where --
currently, some of our students -- we tal ked about in
one of the neetings, what would you do to honor Tebow?
We have his nanme on the gym-- on the old gym This
could easily be nanmed after. W could do that here.

It doesn't currently have any nam ng. Those are sone
t hi ngs we coul d consi der.

The performance gym we're not planning to do
anything to it. Josey has a huge performance gym You
| eave it. Sonmebody started a runor saying we're going
to tear up the football field. No, it's just the
opposite. W are, actually, working on the turf fields
for the area. So, the baseball fields, all of the
athletic facilities stay. All of themstay. They're
already there, and they're in good condition.

The cafeteria is currently shared by both Mirphey
and Josey. And we need to do sone cosnetic work in

there, and so that is going to be done.
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Now, here is where the bulk of the work woul d
happen. The current Josey buil ding m nus the Marion
Barnes Career Center will be torn down. And what cones
back in its place is a state-of-the-art CTAE facility
to rival anything in the state. W' ve been studying
them and | ooking at themall across the state and the
whol e sout heast.

So, in 2023 and '24, we also had a group cone in,
and it's the Carl Vinson Institute out of the
University of Georgia. They studied our econony. They
met with focus groups, and they gave us a prediction.
These are the careers that the Augusta area is going to
need. They | ook at how many jobs are avail able. They
| ook at how many people are applying for those jobs and
t hen how many remain open. |It's really a basic
wor kf orce devel opnent proposal that they gave us.

And so they gave us a list of what they call
hi gh- demand career pathways. That neans these are the
jobs that we're going to need here in our Augusta area,
and they pay enough that famlies won't have to work
two jobs. So Those are the two parts of the
consideration that we | ooked at. These are the ones
t hey recommended, and so we've mapped it out here
(indicating). But, remenber, this is a concept, so

don't hold anyone to it. You said that health science
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was going to be right here. All right. W said health
science is one of the pathways we want to add there.
Yes, we know we have A R Johnson. But guess what, we
need nore people in the health profession? |If you' ve
ever tried to get sonebody to cone do in-honme health
care, they're hard to find. Like, there is a |ot out
there. And so we want to have phl ebotony. We want to
have a CNA program We want to have a health science
pat hway right here at Josey, that whole cluster.

Then this one (indicating) is energy. It's kind
of hard for you to be able to see it there. The energy
pat hway -- part of what they told us is that there is
growing -- you know, we have things |like Plant Vogtle.
We have a | ot of energy around us, and so they said we
need to have nore students who are trained and are
ready to enter the field in the energy pathway.

This next one (indicating) is an agriculture
cluster. 1'mgoing to tell you, at first | said,
Agriculture? Are you sure? And they said, yes, you do
not have enough in urban ag. And when they started
telling us, | started learning all about the things
that urban agriculture offers in hydroponics. Part of
what we've been able to do also is partner with the
Ti ger Wbods Learning Lab. You guys nay have heard that

they are going to be opening in 2028. But we want to
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partner with them and Augusta Tech over at the Patch,
If you may be famliar, but they're | ooking at

| andscape managenent and how we can work together. So
These are sonme of the things that we'll be doing in
agricul ture.

This one (indicating) is the IT cluster.

Currently, we are busing students over to the RCTCMto
participate in what we call the Cyber Acadeny. And so
we are | ooking at how can we incorporate the Cyber
Acadeny here in this facility. 1T is just not going
away. | nmean, | bet al nbst every one of us use sone
kind of technol ogy, maybe even Al today. So, how do we
get our students ready?

This piece here (indicating) is an early chil dhood
education. One of ny friends was talking to ne before
we started, and said, We need to bring back what we
used to have, a daycare site here at the school.

That's what we want to do. We want to be able to

have -- sone of you m ght renenber when schools used to
have those early chil dhood prograns. Do y'al

remenber? | was at Josey with Cheryl (unintelligible)
when we had the program Okay. So, sone of you m ght
remenber that. W want to be able to bring sone of

t hat back.

Wthin every one of these spaces (indicating),
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what we're trying to do is create opportunities for
students to learn in the classroom and then apply it in
a |l ab setting.

So that takes us to this next one, which is
Culinary Arts. I'mreally going to rely on you to cone
help me with this. W want to open up a Culinary Arts
pat hway that has back of the house, and front of the
house. What does that nean? They learn how to run the
ki tchen and how to run a restaurant. But then this
front side (indicating) that's facing 15th Street wil
be a restaurant. We have a vision that it will be open
every Friday for the public to cone by -- please cone,
and eat and let our students run a restaurant that day.

Then you'll notice also a CTAE adm nistrative
office. That is because this part of the building
(indicating) will also be open to any student in the
county between 4:00 and 6:00 p.m It's alnost |like a
ni ght school class. Any student from any high school
can cone over to the facility and take sone of these
CTAE cl asses.

This kind of beige color area (indicating) is
currently the Marion Barnes Career Center. And, so,

t he high demand career pathways that they identified
was keepi ng wel di ng, keeping carpentry, and keeping the

HVAC. But they said, you're m ssing sonething. They
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need to be able to build the thing. So you'll see this
other little beige pad (indicating) where they' |l build
a small home. So they'll actually build a hone, and
then we will relocate that to another site whether we
wor k through Habitat for Humanity or Tiny Honmes. We
have a | ot of partners who raised their hand to try to
join us on that.

We al so want to naeke sure that we do keep
bar beri ng and cosnetol ogy. Each of these pathways, |
want to | et you know, has an entrepreneurship franmework
while we work on this. So it's not just learning to be
a nail-tech, but how do you own your own business? How
do we help nake sure that you don't need two jobs?

And then also there is a heavy machinery cluster.
So what this |ooks like -- | got into the sinmulator.
So there is a giant sinulator machine, and you get in
it, and you learn howto drive a forklift. And you get
your hours, actually, on the sinmulator. And once you
get your certain nunmber of hours, you get your
| icense -- you get your credential. One of themis a
backhoe. | accidentally tipped it over, so | got
ki cked out. But the kids get to go in, and they get to
| earn how to do these heavy machi nery, so that they can
go straight to work.

Vhat is happening here (indicating) in this whole
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facility is that there is a desire for comunity jobs
and community business partners to partner with the
school system

So, design-wi se, we have little storefronts --
kind of alittle fake storefronts, whenever you're in
the health science area. W have an idea -- what does
It look like if right here on the wall, they see Thonmas
Wal ter Josey, and a quick history of who he was and how
he contributed to the health science field.

We have a vision that whenever | take a | ook at
the IT cluster, that there is a storefront that lets
you know, kind of, in the IT area. Maybe we'l
hi ghl i ght Ben Chestnut. | don't know if you know him
He graduated from Hephzi bah Hi gh School and started a
billion dollar business called Chinpmail [sic], right
in 1T, right?

UNKNOWN SPEAKER: Mai | chi np.

DR. COBB: Mail Chinp. Thank you. All right. And
so, how do we take -- and we would rely on our
community? How do we find those other |egends?

Maybe we can honor Larry Jones and Uni versal
Pl unmbi ng. But in the design, in the pictures, or in
t he nanes, so kids can see what they can be. And so,
that's sonmething we really want the community to help

us with as we build.
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This big open area here (indicating) is what we
call, like, the hall, the foyer, or the wel cone.
Because we also want to bring our eighth-graders over
for field trips. So, CTAE would be working with each
of our students so that when they conme in -- you'll see
we just, kind of, tenmporarily said, this is where maybe
the Josey Arch would go (indicating). But that's
still, obviously, very much up for where the group
deci des we want it.

But they come in for these field trips where we
tal k about your careers. W talk about your new
science test that you took. What careers did they say
woul d be great for you? We learn about it. W do al
ki nds of great hands-on activity. And then the kids
are going to go into these classroons and do hands-on
activity.

One of two things will happen that day. They
m ght say, Hey, look, |I love this place. | want to
conme to school here. Score. O they mght say, This
Is something I know I don't want to do. Right? This
is not the career for ne. Wiich | always say is just
as an inval uable opportunity for those eighth grade
st udents.

So when you | ook at this next slide (indicating),

those are all of the career pathways that | just talked
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about. They're just listed out for you. And then

al so, we want to |let you know that the students that
come to school here, some wll choose to do a
traditional 23 credit high school diploma. That's kind
of what we do at all of our high schools. But other
students are going to choose the accel erated career

di ploma. Sonme will decide they want to get an

associ ate's degree because we want to have all of that
built into the programm ng as wel | .

And sonmething I"'mnot sure if our community fully
understands is what does it nmean to have an accel erated
career diplom? So the way that it works is it all ows
our 10th through 11th grade students to go ahead and
earn their high school diplonma while also earning their
technical college credential. So the post-secondary,
they' ve got to do one of these things. They've got to
ei ther get an associate's of applied science degree or
they get a technical college diplonma or they get two
technical certificates of credits, what we call TCCs,
in a specific approved pat hway, |ike HVAC or wel di ng.
So they're getting that and nine high school credits.
That's two English, two math, two science, two soci al
studi es, one health, and PE. And they've got to take
any EOCs that go with them

So that is sonething the state of Georgia has been

Veritext Lega Solutions

800.808.4958 770.343.9696



© 00 N o o b~ w N P

N NN NN R R R R R R R R R R
g A W N P O © 0O N O 00 M W N L O

Hearing February 9, 2026
Richmond County Board Of Education Public Hearings

Page 39

offering. Oher school systens have been doing this
way ahead of us. We haven't been doing it. W haven't
had a facility. W haven't had the space and the way
to make it work. So this is going to require a tight
partnership with our technical schools. W've been in
conmuni cation with them once this is approved. But
sonme students m ght choose to graduate early. But to
be honest, that's not really our goal. OQur goal is
that at the end of your four years, you don't just
graduate with a high school diplom, you graduate with
credentials ready for you to either go on to go to
college, if that's what you choose to do, or go
straight to work in the workforce.

So we think that what nmakes this, kind of,
special -- well, it's very community inclusive, |ike
the Early Learning Center, |ike working in the
restaurant and having the community conme in and eat
here with us.

It's going to have athletics and clubs. It's
still a school. |If you have not noticed in our vision
and m ssion, we talk about our beliefs that we think it
is inportant for every student to have an educati onal
experience. Well, guess what, that experience neans
you get to participate in activities? W have sone

exanples. W had a football teamthis past fall that
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pl ayed with their hearts out, with 22 people. I|f you
know football, that neans you pl ayed of fense and

def ense, and you did not rest. You had an increased
opportunity for injury.

We had a high school that did not have enough
young | adies to have a softball team They had to
forfeit the whole season because we couldn't neke a
t eam

| have a ninth grader who wanted to play soccer,
JV. We don't have enough kids to have a JV sport for
soccer. Right? So what happens is that we want our
students to have these experiences, and we want to
of fer that.

The al umi group, when | nmet with them previously,
ki nd of said, Can you prom se ne you're going to have
this sport? | can't. | can prom se you you're going
to have a facility. | can prom se you we'll have a
team if we have the students to have the team So if
we have students here that want to play whatever that
sport is. W already have all the facilities. W want
to be able to offer that.

It is going to be a CTAB school, so they have to
participate in their CTSO. They have to participate in
FBLA, or whatever their group is. O if it's DECA

VWhatever it is. You' re comng here to be a part of
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CTAB. It is, kind of, like you're going to Davidson,
but not to be in any kind of arts. This is going to be
a specialty program around CTAB.

We do want to make sure -- |like | said, we used
the Carl Vinson Institute. This is additional
opportunities for community industry partnership. And
we do want to make sure you know transportati on would
be provided. This would be considered specialized
programm ng. So think nmagnet schools. Think the IB
program at ARC. Think the Advanced Pl acenent Program
at Laney. Transportation is still provided to these
students using that same concept.

The question we got a few tinmes was, who is this
building really for? 1I1t's for our kids. [It's for our
kids. This is going to open in 2029 for interested 9th
t hrough 12th graders. So it will be interested 9th
through 12th. It will be a choice program That neans
you don't take a test. You go there because you want
to. Now, once you get here, you need to cone, you need
to have good attendance, and you need to be paid.

Li ke, all of those things because you may have sonebody
on the wait list trying to get in. Right?

Qur programm ng woul d i ncorporate students from
the Performance Learning Center our Learn from Home

program the current Marion Barnes Center, and the
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current Cyber Acadeny. And currently we have 431
students that are traveling to be in these prograns.

We want to pull all of that programm ng design into
this facility. You know as well as | do, all 431
aren't going to want to cone. Sone will say, No

t hanks, | want to do something different. But even if
the majority conme, that's a big chunk. Any current
T.W Josey student who would |ike to participate. Sign
up. But we want you to come as well.

And then the conprehensive high school students
who want to cone in the evenings from4:00 until 6:00
p.m We kind of tal ked about that as well.

So what happens there at that site? This
denolition to the current T.W Josey facility would
begin this summer. Construction would go through the
sunmer of 2029. We would have a nam ng conmttee
formed to select the nane, the mascot, and the col or.
The target nove-in is the sumer of 2029. The target
occupancy will be starting the '29 through ' 30 school
year. That's when we would want to | aunch and be ready
to go.

This is the same slide (indicating) that | shared
w th you about the nam ng commttee. |It's the sane
process we used. We certainly would want to have our

alumi as a part of this, as well as any other
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conmmunity nenmbers who are interested in workforce
devel opnent to becone a part of this. W would neet
two times and make a recommendation to our board. CQur
goal, it's only to our benefit, is that as soon as the
board approves this, if they do, we want to get the
nam ng conmttee started right away. Let's pick the
mascot, and the colors.

And | want to tell you -- I'"'mtelling you this,
our board nenbers have -- they have never tal ked about
any nane other than T.W Josey being represented in
there. There is no desire to take away that |egacy or
their history. But we want to foll ow our process, and
we want to have that reconmmendation come from our
nam ng conmttee.

So, I'"'mgoing to back up for just a second and
tal k about the nam ng commttee of Josey because these
are sone questions that |I've gotten a lot. You didn't
do that to Laney when you noved them over to Tubman.
Well, I'll be honest with you, it's a totally different
scenari o. Laney's attendance zone remmi ned conpletely
intact. The Laney attendance zone was the same. All
they did was nove into Tubman while we tore down their
bui l ding and put them back in there with the exact sane
progranm ng they had.

We did the sane thing at Garrett Elenentary.

800.808.4958
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Garrett Elenmentary |eft and went over to the Forest
Hlls building, and they were in there while we tore
down their school, and we noved them back. What | just
shared with you, this is not the sane thing. The
Col | ege and the Career Acadeny has a district-w de
att endance zone. That neans anybody in the district
can choose to cone here. The programming is different.
It's not the same thing. So, it is a new school. But
we' ve set a precedent. W used to have A R Johnson
Juni or H gh School. Now we have A. R Johnson Health
Sci ence and Engi neering Magnet.

| feel in our comunity, we can nanme sone others.
We've, sort of, set a precedent. We can honor the nanme
of the person while also nmaking sure that the name of
the school reflects what it is that the school is
doi ng, so that we can hel p market and make sure we get
students into the space.

Al right. [1'mgoing to walk you through three
qui ck scenarios now that I've told you all about it.
In our proposed plan, what does that |ook Iike? So,
|"'mgoing to say scenario nunber one. You are a
si xt h-grade student, and you live in the Weel er Road
att endance zone, and you attend Murphey today. So, for
this year, you go to Murphey M ddle School. Next year,

for seventh grade, you're going to go to Richnond Hill
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M ddl e School. For eighth grade, Richnmond Hi Il M ddle
School. For ninth grade, you're going to go back over
to the Murphey canpus where you will attend Josey as a
ninth grader. As a tenth grader, you would be zoned
for Butler H gh School, or you can choose to apply for
the Col |l ege and Career Academny. |In our original
proposal, we went ahead and noved all the students out.
We said, let's just go ahead and get them going to
their current school because we felt that there would
be a student who said, |I'mgoing to nake new friends at
Ri chnond Hill, seventh grade and eighth grade, and |I'm
going to go back over to Josey, then I'"mgoing to cone
back to Butler for tenth, eleventh, and twelfth grade.
It is very possible that this child m ght say, Hey nama
can | get a zone exenption and just go ahead and go to
Butler in nmy ninth grade year because | want to go to
Butler. They m ght.

But what about, and | think that's what really
came fromour comunity, what about the student who
wants to go to Josey, who wants to stay there? And how
do we keep from accidentally gutting, kind of, that
Josey core to keep them here? And that's why we've
changed our proposal. That's why we've nade these
changes. So that's a scenario for a student that |ives

i n Wheel er.
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But the same thing will be true for Bayvale. They
woul d go to Murphey, Langford-Tutt, Langford-Tutt, cone
back to ninth grade into Josey at the Mirphey canpus,
and then either go to the College and Career or go to
ARC, tenth, eleventh, and twelfth.

The sane thing. A sixth grade student. But you
live in the WIkinson Gardens area. Mirphey this year,
Hor nsby, Hornsby, Josey at the Murphey site, and then
Laney Hi gh School or the College and Career Acadeny.

Qur hope is that this change does preserve sone of that
community and keeps it from being enpty for a couple of
years.

We were at a hearing and soneone said -- and |
apol ogi ze, | don't remenber who. Once they go they're
not com ng back. He m ght be right. And the intent of
this is not to take people out of the Josey comunity.
We want to have themthere. W want themto be a part
of this if that's what they want to do.

So for three years, Richnond Hill Mddle will be

what we call a split theater. For three years sone

students will | eave there and go to Butler, sone wll
go back to Josey. Hornsby will be a split theater
Sonme will go to Laney, and sone will go back to Josey.

Langford-Tutt is already split. So sonme are going to

West si de, sone are going to ARC, and sone will go to
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Josey for those three years.

Again, if you want to plug in your address to see
whi ch hi gh school you would be zoned for in '29 through
'30, you can click on this dashboard address | ocator.

It will take you to where your school is.

We are in our public hearing stage. OQur board is
in review. Qur board takes a vote on February 23rd.

We begin the next day inplenenting to nake all of this
happen to ensure a snooth start to the school year.
Some people are like, well, | feel like we're rushing
this. If we don't get a vote in soon, we don't have
enough time to hel p make sure everybody is rerouted and
books and everything is in place. So we want to neke
sure we are commtted to quality.

You'll see up here (indicating) it says High
School Task Force. | left it on the slide because |
want to tell you that we're purposely pausing that
work. We are not going to nove forward with the High
School Task Force at this tine. I'mgoing to tell you
why. Because it's too soon. Let's wait until we get
the new Col | ege and Career Acadeny open. Let's see
where the students are. Let's see where they |and,
where they come from Then at that point, we'll have a
task force cone back together and take a |ook at, do we

need to close a different -- another high school
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sonewhere in our district? But until then, it's really
a premature decision. So we are going to wait. But
we' Il conme back together in a couple years when this is
open and we know who is going where, and we'll make
some recommendations at that tinme. |[If the truth be
told, we still need to, probably, close a high school.
We have a |l ot of high schools with enpty seats.

This one (indicating) holds all of our prograns
together into one place and offers our students an
opportunity to do sonething they haven't had. [It's ny
hope that this is so successful that we can replicate
this in another part of the county.

|"mgoing to stop tal king and then hand it over to
our noderator, M. MWers, who will quickly go back over
t he gui delines because | know sone of you did cone in
after this point, and we will hear your input. | want
to remind everyone that ny staff and I will be here
afterward with all of these different blue signs around
the roomto take any specific questions.

You can use that QR code to type your question,
and | al so encourage you to | ook at the Q%A before you
type yours because your question may already be in
there. M. MWers.

MR. MYERS: Thank you, Dr. Cobb. And thank you

for that presentation. That was a wonderful, bold
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vision for our students. | would like to extend a
sincere thank you, again, to all of the board nenbers
for being here and listening to the community.

We are now noving to our comunity |istening
session. This is your time to share your thoughts,
your ideas, or your feedback on the plans presented
toni ght.

Pl ease remenber this is a |istening session. W
ask everyone to remain respectful and keep questions --
and keep questions referenced to the proposed pl an.
Personal attacks, yelling, threats, or any type of
accusations will result in you being asked to stop
speaki ng and potentially | eave the neeting. W are
here to maintain a productive environment for everyone.
(Unintelligible) everyone's tine. W are follow ng our
regul ar community conmedy protocol. You nust have
filled out one of those comment cards at the table. |If
you haven't, please see a staff nenber, and they']|
take care of that.

We ask that you al so keep your comments to three
m nutes. We have many nei ghbors who will want to be
heard, and we want to ensure everyone gets their turn.

Qur | eadership, they are taking cards, if anyone
needs a card still. CQur |eadership is here tonight in

a listening node again. W are recording all comrents

Veritext Lega Solutions

800.808.4958 770.343.9696



© 00 N o o b~ w N P

N NN NN R R R R R R R R R R
g A W N P O © 0O N O 00 M W N L O

Hearing February 9, 2026
Richmond County Board Of Education Public Hearings

Page 50

for an official record to ensure the board has your
full perspective before the final vote and final action
wi |l be taken on February 23rd. Please nake your
comment, and then have a seat. W' Il respond to
gquestions, if necessary, at the very end of the
session, and we will have several nmenbers of our
| eadership team here to stay around and speak directly
to you.

If you have a |l ong docunent, or a long |ist of

things that you would like to take note, please see one

of us, and we wll take that into account, and we w ||
read those in full, and soneone will get back to you to
respond.

We're ready to begin this part. W are going to

take up cards. Once again, the line will cone

around -- listen to this part. The line will conme on
this side (indicating), and the line will begin over
there where M. Allen is. |If you would like to nake a
comment, the line will be over where M. Allen is, and
sonmeone will call you -- or I will call you up to the

m crophone to speak.

UNKNOWN SPEAKER: Can you nmke sure that you take
you card --

MR. MYERS: Take your card with you over to the

line. 1'"mjust using the card to call you up. Take
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your card over with you to the line. Thank you so
much.

Once again, real quick, a couple of things. One
of themis nmake sure when you cone up to the mc, you
state your name and your zip code, and we al so want to
make sure that anyone that has any questions for Barton
Chapel they have the opportunity to conme and speak
first.

UNKNOWN SPEAKER: And d enn Hills.

MR. MYERS: Excuse nme. Barton Chapel Elenentary
and Aenn Hlls. |f you have any comments or
guestions, we ask that you come up and speak first.

MR. HANKERSON:. Good afternoon. M nanme is Bobby

Hankerson. I'ma lifetime citizen of Augusta, Richnond
County. | live at 30906. | have property in both
District 3 -- District 4 and District 5, Barton Village
and Breeze Hill. | nmoved in this area around 19 -- the
| ate 60s. | bought nmy first house in Barton Vill age.

We created a programcalled Wed and Seed. The weed,
out all the negative activity. The drugs and all of
that. And seed in positive things.

| would |ike to cormend the Board of Education and
Dr. Cobb for com ng and educating us, the community.
Educating us on what's going on. Comrunication --

negati ve communi cation, or no communication at all, is
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poi son to the community. | see we have nei ghbors that
were noved here fromBarton Village. | see sone of

them here. We fought hard for this area. And I'm so
glad that the stepchild, Barton Chapel Road is now
comng to the top in 2028. | look forward for that.
For 2028.

| just wanted to say this, that |I'm positive about
the change, and it's very good. The nam ng committee,
| just want to say this to the nam ng committee. When
we formed Weed and Seed with Augusta, Richnmond County
Law Enforcenment, working hand in hand together, we
voted not to change the nanme of Barton Village. They
changed the public housing down on 15th Street and al

of that. We said, when people cone back that used to

live here, our famly, they'I|l see Barton Village is
not the place that it -- with the negative name that it
has. So it's still Barton Village. So in the nam ng
commttee, I'd |ike for you to consider Barton Chapel

Hlls, Barton Chapel Road, Barton Village, and the new
school, Barton Chapel Elenentary. That's all | have to
say.

MR. EDWARDS: Good eveni ng.

THE AUDI ENCE: Good eveni ng.

MR. EDWARDS: Can you all hear ne?

THE AUDI ENCE: Yes.
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MR. EDWARDS: Okay. The first thing | would |ike
to do -- ny nane is T.C. Edwards. |I'ma 1980 record of
T.W Josey Hi gh School. Those eagles that are here
toni ght, would you just stand. Those that are here
tonight. | want to say to Dr. Cobb and her cabi net and
to the board nenmbers, we thank you for the changes and
the recomendati ons that are favorable to many of the

t hi ngs that we asked for. W thank you for that.

| have a question. Well, you can answer it |ater,
| guess. |'ve worked at the VA, 1've worked at --
|'ve been at the veteran site for 39 years. |1've been

i nterpreting policies and federal laws and all of that
stuff. | looked at the namng facilities policy of the
board. And it seens |like Josey is being presented as a
brand new school. A school that is not in existence.
But in your policy it says that it's been the practice
of the Board of Education subsequent to 1978 to nane
new facilities after localities, communities,

nei ghbor hoods, and cities within the county as well as
geographic features rather than after individuals

| iving or deceased. The question is if this new
facility is being | ooked at as a new school, woul d that
elimnate namng it Thomas Walter Josey based on your
policy? That it would not be naned after an individua

that's living or dead? Thank you.
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LI EUTENANT BERRY: Good eveni ng.
THE AUDI ENCE: Good eveni ng.
LI EUTENANT BERRY: |'m Lieutenant Carl Berry, the
Air Force ROTC. [|I'malso known as Dr. Berry, or as the
kids call me Dr. Carl Berry.
It was a very good presentation. | do have a

question. There was no nention of JROTC in the
briefing. 1In the briefing where our proposed area
woul d be in the briefing there would be a heavy
machi nery area. So | talked to ny boss in Alabanma this
nmorni ng and no one's contacted the Air Force on this.
And they said, Why haven't they tal ked to you? You are
our representative over there. And | said, No one has
talked to me. So ny question is what about the Air
Force JROTC? It's an honest question.

We're a good program We just passed our
i nspection. All we need nowis |ess than 150 hours of
community service and then we've got a distinguished
unit. Al right? I'mreally pushing our kids hard and
they're working harder too. |In fact, we just conpeted
in the (unintelligible) playoffs for the first two
years in existence, and we went to the playoffs. It
was tight. It was tough. But we did that.

There are personnel requirenments and there are

space requirenments for JROTC. | just want to know are
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they going to be noving us? |If the plan is to nove us,
t hen you' ve got to contact the Air Force because there
are things you've got to do. There are sone

requi rements according to the NDAA that have to be net.
Dedi cat ed cl assroons, dedicated offices, dedicated
storage, and dedicated drill pad. Those are the

requi rements that have to be net.

Just so you know, | don't think this is a good
| ook on Ri chmond County if you potentially cl ose down a
JROTC unit. And | say this with all honesty and al
due respect. Because recently this year, at the recent
conference, that | was |let known, all the service
chiefs got together with the Secretary of War, Peter
Hegseth. Peter Hegseth was told by Congress, the House
Arnmed Services Commttee, you will expand JROTC. It's
atall order. He told all of the service chiefs you
wi Il expand JROTC. So he gave them-- you wll expand
by 100 units, and you've got two years to do it. Do
it. Yes, sir.

So, it wouldn't be a good | ook where all the
services are expanded. Now, probably here in Georgia
they won't expand as nuch, but in the other states they
w ||l expand. But it wouldn't | ook good if the Air
Force is expanding JROTCs and all of a sudden, we're

closing. That's not a good |ook. So, that's the
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guestion | have. What about JROTC? W can't go
anywhere else. W can't.

I"'mthe only -- I'"'mAir Force certified. Even
t hough | got a doctorate, you may put ne as an AP
sonewhere el se or a principal sonewhere else -- oh, ny
God. M certification is in JROTC. There is no other
JROTC unit for 100 mles in any direction. So, I'mit.
Thank you.

MS. S. ROBI NSON: Good eveni ng, everyone. M nane
is Sheffie Robinson. | amthe current president of the
T.W Josey Alumi Foundation. | am born and raised
here in Ri chnmond County Schools by way of Terrence
Manor, Davidson, and then Josey. | even had a little
stint at Inmmacul ate Conception. So, | am deeply rooted
in this, and | am deeply interested in how this new
school materializes. Because what | don't want to have
happen is, kind of, what happened with RCTCM A bunch
of programs were prom sed that never came to fruition.
Part of that is when we are doing things that are
I ncredi bly innovative, we have to think this all the
way through. If it is our intent to teach our students
at this level where they are having a nore coll egiate
experi ence you have to have coll egi ate processes.

| am a college professor. |'ve taught at Augusta

Tech. 1've taught at Georgia Southern. | have taught
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at East Ceorgia College. The sane expectation for a

teacher to teach seven classes all day will not work in
this setting. There wll have to be, for this to
work -- and, of course, you' ve seen the other coll ege

and career academ es across the state. There are about
64 of them and all of themfalling under TCSG,

Techni cal Coll ege System of Georgia. For this to work,
adj unct teaching has to be part of this process. A
teacher |ike ne who is in workforce and econom c

devel opnment with nmy specialty in business and soci ol ogy
can easily cone in and teach a class a couple of days a
week. This is how we engage our community partners.

For this to work we have to engage our comrunity
partners in a slightly different way than we have
probably ever seen in this city. At sonme point here in
Augusta, we have to stop resting on the |laurels of what
it has al ways been, and take the history that we know
and bring it into the future.

I will never advocate for the history of Josey to
be denpolished, but we do need to update. And the only
way this works is if we update how instructi on happens
as well. O else, we are setting our kids up for
failure. | amteaching students that are freshnen's in
col l ege that don't even know how to add a docunent to

an email. | amteaching students that are freshnmen in
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college that can't read. |If this is to work, it can't
be what we've al ways done.

Al so, there are four E's in the post-secondary
process. Enrollnment for students going off to coll ege.
Enlistment for students who want to join our arned
forces. Enploynent for those going straight to the
wor kf orce, and entrepreneurship for those who want to
start businesses. Entrepreneurship can't be
secondary -- a piece of the puzzle. It has to be
taught with the same rigor that we're teaching
everyt hi ng el se.

| appreciate what the board is trying to do to
make this work, but it can't just be a redux of RCICM
agai n. Thank you.

MS. A. ROBINSON. Good eveni ng.

THE AUDI ENCE: Good eveni ng.

M5. A. ROBINSON: |'m Avella Robinson. [I'm
standing in the mdst of Levi White. | am a product of
Levi White. And (unintelligible) Levi Wite
(unintelligible) because | told them you know, first,
| was a student at Levi White. From Levi Wite to
T.W Josey. And | stand strongly of Levi Wite because
| taught there for 13 years at Levi White. Plus, when
they (unintelligible) to rebuild Levi Wiite, we went

from Agar and Hi nes, and some went to other schools.
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But it canme back to Levi Wite, the teachers did not
conme back. Only four canme back to Levi VWhite. Because
of what? They got confortable at those schools, and
they didn't want to conme back. But from going back to
that tine, | didn't go back. | went to another school.

But when we're closing down schools, and we're
sendi ng these kids everywhere across the country, you
got to have bus service. |If those kids m ss the bus,
how are they going to get to school? They were wal ki ng
to Levi White, now they're going to WI kinson Gardens.
They' re going to Hornsby. Everywhere. The
transportation is going to be a problem because ki ds
are going to mss the bus because the nother's didn't
wake them up early enough

And then we have a new conplex will be comng to
t he nei ghborhood. One hundred and fifty units are
supposed to be comng there right behind Levi Wite.
Now, what are you going to do with Levi Wite sitting
there for the next two years or three years? Because
I n that nei ghborhood you start robbing the school,
br eaki ng wi ndows and stuff |ike that. And we don't
want to see that happen. That's a brand new school .
That school opened up in 2000 -- the year 2000. And
it's truly a new school. And | don't want to see Levi

VWhite sitting there because I'm fighting myself now,
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and ny association of South Menorial Nei ghborhood
Associ ation, fighting the reparations and
(unintelligible) about a conplex that's com ng into our
community. And | don't think it's comng in until

2028. \What is Levi Wiite going to be standing there?
VWhat you're going to plan for Levi Wite?
(Unintelligible). It needs to be functioning, and not
sitting there. And | want to see sonething happen to
Levi White. And | would love to see the teachers stay
together. Meanwhile, they' |l be done settled sonewhere
and they're not comng back. It wll always happen

i ke that. Thank you.

MR. WLLIAMS: Thank you very much. | just want
to first of all say a couple of things about -- thank
you, Mke. First of all, there's a couple of things I
want to say about T.W Josey. | went to T.W Josey in
1964. In 1964 they just opened up T.W Josey. 1In
1965, they did not have a class. There was no
graduating class of '65. | cane out as the first class
of T.W Josey in 1966 along with sonme of my other
col | eagues here.

When we only had one high school, that was Lucy
Laney, we had so nuch pride and so nmuch enjoynent in
being at that school with Dr. Reese and nam ng t hat

school after Dr. Thomas Walter Josey. W stood very
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strong. We were very proud. W were very excited to
get to be there.

| heard sone good conversation and | heard sone
stuff | don't understand. |It's |like, what cones first,
the chicken or the egg. | heard about the training and
the different training they want to do, but when | was
at T.W Josey, the sanme program we tal ked about here
was at T.W Josey. They called it DCT. Diversified
Cooperative Training. W had that when we left the
school and went to these different shops. |'ve got
about 10 cars right now, but |I'm stuck because | got
those cars back in those days, trying to |learn how to

mechani ¢ and work on cars. And I'mglad | did.

But | heard sone of the sane type of training, but
It's just a different name now. What |I'mworried about
nost of all is the history. |Is going to be torn down?
VWhen | was married -- but when | got married, ny wife

changed her name. Her last name wasn't the sane no
nore. That's a new program A new project. Am|
hearing we're going to keep T.W Josey a part of that?
We' ve al ways been a conmprehensive high school. W had
the diversified training and stuff going on. But what
really bothers nme is that | heard the sane spiel when |
went to Tutt. (Unintelligible.) The sanme scenario

happened up there, happened down at T.W Josey. W

800.808.4958

Veritext Lega Solutions
770.343.9696




© 00 N o o b~ w N P

N NN NN R R R R R R R R R R
g A W N P O © 0O N O 00 M W N L O

Hearing February 9, 2026
Richmond County Board Of Education Public Hearings

Page 62

done cl osed so many el enentary schools. And | heard
sonebody say, Well there's no children comng. | don't
know who's going to (unintelligible) to see who's goi ng
to get pregnant or not, but we woul dn't have any
problemw th that.

All I"msaying is we can't predict what children
are com ng or what children are not com ng. W' ve got
to be prepared for them W are the ones -- we are
still the least -- the population when it conmes to
getting those things that we fought for to get in our
nei ghbor hoods. The education -- when | heard years
ago, no child left behind. How many children have we
| eft now? That went out the window a |long tinme ago.

Now, | said to a gentleman earlier that | wasn't
going to say a word, but I can't sit here and act |ike
| don't understand. | don't understand the whole
process, but 1've got compn sense. Now, | understand
what |'m saying -- and you can nake a speech and say
anyt hi ng you want to because you're witing them down.

So, |I'mnot against the program |'m not agai nst
the board, | just want themto be fair and do the sane
thing across the board to everybody else. If you | ook
around in this community -- | said this the |ast tine,
and | got to repeat it again. On G anite Boul evard,

they' re supposed to be proposing Habitat for Humanity
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home built over there. OCkay. That's fine to help
sonebody, but who else is going to build sonething el se
besi de Habitat when you build that? That nmean you're
goi ng to keep those people the sane way they are in
that community from now on. Nobody else is going to
cone and build something greater or better. So, you've
got to |look at the big picture, now And you've got to
| ook at what we're doing.

It ain't just the board doing it. | support the
city as well. We need to be tal ki ng about how we can
upgrade it. Who's going to nove out of the project,
out of the hood, get an education, and nove back in the
hood and raise their children? Nobody is going to do
t hat .

So, | heard sone good and | heard sone bad. And
sone of you don't understand. M biggest problemis
keeping T.W Josey nanme on this high school -- on this
facility. If you' re going to add to it -- the program
Is fine. You all just done expl ained sonething that
hit home with ne too to have the training these
children are going to need you can't have it part-tine.
It's got to be a full-time position. It's got to be
sonebody that's going to be able to cone in and teach
t hem what they need to have to make their life better.

Thank you.
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MR. MYERS: | want to take a nmonment and thank
everybody for their comments. As we wrap up, again, we
wi Il have | eadership around. They will be around to
answer questions if you have any questions. W'IlIl be
here to answer questions.

We have sone paperwork -- we have some materials
that you can take with you. Don't forget there's a QR
code that's avail able that can answer any of your
frequently asked questions. If you would like to send
a question in, we have OnFlow as well that can help you
keep up with sonme of the things that are happening as
we conme up with nore questions as things going on.
That's pretty nmuch it.

Al right. I'mgoing to call Trustee, Stoval
back up. Again, give yourselves a round of appl ause.
Everyt hi ng was wonderful tonight. And the presentation
was great.

MS. STOVALL: Thank you, M. Mers. Thank you
again for everyone that cane out. | wanted to refer to
a question M. Hankerson asked. |'m going to answer
that really quick. When you asked about whether it
woul d go agai nst our policy to name a new buil di ng,
l'iving or dead, no, because the nanme was al ready there.
So, if the namng commttee vote to keep the nane that

is already upheld -- holding a nanme that was already in
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place. It's not coming up with namng it T.C. Edwards
Hi gh School. W wouldn't be able to do that because
that is a new nane that does not follow under the

policy. But the nanme is already T.W Josey. So if the

nam ng conmttee submt to us T.W Josey, we will vote
to keep it T.W Josey. It does not go agai nst our
policy.

| want to thank everyone who canme up and left.

M. Hankerson, M. Edwards, Chief, M. Robinson,

Ms. Avel |l a Robi nson, Ms. Robi nson, the ol der

Ms. Robi nson. Thank you for also taking a jab at the
comm ssioner so we ain't the only one getting hit
around here. We appreciate that. And, also,

M. Marion WIIians.

| wanted to address what Ms. Sheffie Robinson
tal ked about, the four E's. That is what we aimto do
with this program Aid in the enrollnment, enlistnent,
enpl oynent, and entrepreneurship.

Qut of ny household, | have four children. Three
girls and one boy. The one boy is 14 years old, so he
don't count in this conversation. Two of themwent to
coll ege. M youngest daughter attenpted to but we
recogni zed that she is not a college -- traditional
coll ege student. So she went to trade school, and she

IS now an entrepreneur. Her nother is an entrepreneur

Veritext Lega Solutions

800.808.4958 770.343.9696



© 00 N o o b~ w N P

N NN NN R R R R R R R R R R
g A W N P O © 0O N O 00 M W N L O

Hearing February 9, 2026
Richmond County Board Of Education Public Hearings

Page 66

because we recognize that there is value that we add to
our community by bringing in jobs and resources into
our community. The whol e purpose of this is, again,
just proposed ideas. And as we found that when you
share your ideas -- nost of us who sat over there

(i ndicating) took notes. Wen you share your ideas, we
cone together as a board, talk about what we've heard,
and then we will decide, you know what, they had a good
idea let's go this way, or let's try this, or what
woul d this | ook Iike? W'Ill cone back to Dr. Cobb and
her adm nistration and say, if we were to try this,

what woul d that | ook |ike? How nuch would that -- and
we ask those questions about cost, we ask it about
personnel, we ask it about time, and we ask it about

| npact. Because we want to nake sure that when we make
t hese decisions -- | amproud of the board nenbers that
we have. We all are passionate about our conmunity and
our districts. Now, sonetinmes we go about it in a
little different way, but at the end of the day, when
the ten of us cone together we are passionate about
maki ng sure that Ri chnond County, first of all, stops
bei ng conpared to Colunbia County, and we want to flip
the script to where everybody else is conpared to us.
Utimately, that's our goal. W want to nake sure that

our students receive the best possible education and
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education facilities that they can have.

We want to make sure -- which Dr. Cobb tal ked
about everyone -- we want everyone to apply. W want
certified and qualified individuals that's teaching our
students. What nost people don't understand about CTAE
prograns, you have to have experience in that program
| can't just go in and teach wel ding just because |
once put a bike together in ny garage. | have to be
certified in the area that | plan on teaching. So
we're not just going to stick just anybody in front of
our students.

We want to make sure that when our students |eave
school, whether they decide to go to college, whether
they decide to go into the mlitary, whether they
decide to go into the workforce, or open up their own
business -- | don't know if you caught when Dr. Cobb
tal ked about the culinary arts program opening up a
restaurant people working the front of the house and
t he back of the house, but also teaching them how to
run a business. It's not enough for us to give our
students an opportunity to always work for sonmebody.
We want to create opportunities for themto be the
enpl oyer and not just the enployee.

So we thank everyone for your tinme tonight.

Again, we heard you. W're listening. | want you to

Veritext Lega Solutions

800.808.4958 770.343.9696



© 00 N o o b~ w N P

N NN NN R R R R R R R R R R
g A W N P O © 0O N O 00 M W N L O

Hearing February 9, 2026
Richmond County Board Of Education Public Hearings

Page 68

know t hat every board nenber that cones here is
listening. We want to know. |It's going to take
community partnerships. [It's going to take us working
with the industries that's in this community. It's
going to take us as parents. |It's going to take us as
al umi, community menbers, and it's going to take us as
a community as a whole to cone together to make sure
that we keep the integrity of the process and of our
conmuni ty.

M. WIlianms, you are absolutely right. Nobody
wants to cone out of the ghetto and then come back to
the ghetto to raise their children. So what we're
hoping to do that -- and I'"mgoing to take a hit at you
(unintelligible). Wen we conme back and create a
state-of-the-art school, that will put pressure on our
communi ty and on our conmm ssioners to make sure we have
state-of -the-art honmes. That we have the right people
i nvested in our communities. And that is the goal of
us working with our conm ssioners and we have people
that sit on boards within the community so that we can
hear the Board of Education's point of view So we can
hear the community's point of view So that we can
work with our comm ssioners to make sure that our
communities are grow ng on every front.

So | adies and gentl emen, thank you for your tine.
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Again, we invite you out this Thursday to our board
neeting. W also -- if you see the blue signs all the
way around, please neet with the departnent heads
that's there to ask your questions about anything
dealing with those departments. Thank you so nuch for
your tinme, and y'all be safe getting hone.

(The hearing concluded at 7:45 p.m)
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DI SCLOSURE

STATE OF GEORG A
COUNTY OF RI CHMOND

Pursuant to Article 10.B. of the Rules and
Regul ati ons of the Board of Court Reporting of the Judicial
Council of Georgia, | nmake the follow ng disclosure:

| ama Georgia Certified Court Reporter. | am
here as a representative of Veritext Legal Sol utions.

Veritext Legal Solutions, was contacted by Fletcher,
Harl ey & Fletcher, to provide court reporting services for
this hearing. Veritext Legal Solutions, will not be taking
this proceedi ng under any contract that is prohibited by
O C.G A Sec. 15-14-37(a) and (b).

Veritext Legal Solutions, has no contract/agreenent to
provide reporting services with any party to the case, any
counsel in the case, or any reporter or reporting agency
fromwhoma referral m ght have been nmade to cover this

hearing. Veritext Legal Solutions, will charge its usual
and customary rates to all parties in the case, and a
financial discount will not be given to any party to this
litigation.

ety Prappr-

Date: February 9, 2026; Kinbely Giffin, CCR, CVR
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CERTI FI CATE

STATE OF GEORG A:
COUNTY OF RI CHMOND

| hereby certify that the foregoing transcript was
taken down, as stated in the caption, and the colloquy,
questions, and answers thereto where reduced to typewiting
under ny direction; that the foregoing pages 1 through 69
represent a true, conplete, and correct transcript of the
evi dence given.

The above certification is expressly w thdrawn and
deni ed upon the disassenbly or photocopying of the foregoing
transcript, unless said disassenbly or photocopying is done
under the auspices of Veritext Legal Solutions, and the
signature and original seal is attached thereto.

| further certify that | amnot related to or are of
counsel to the parties in the case. | amnot in the regqgular
enpl oy of counsel for any of said parties; nor aml in any
way interested in the result of said case.

This, the 16th day of February, 2026.

Kinmbely Giffin, CCR CVR
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