DAC Meeting Minutes

02/10/26

Attendance: Priti Jain, Scott Pilgrim, Jim Adams, Gina Peddy, Bryan Poehler, Christy Stacy, Rebekah
Beard, Kristen Billingsley, Janet Blackwell, Jon Fike, Colleen Haase, Shatina Lewis, Jennifer Mitchell,
Luann Moffett, Wendy Oliver, Nicole Owen, Patti Parsons, Kara Pickney, Andrea Powers, Jennifer
Snowden, and Nikki Leonard.

Next Meeting Date

e April 14,2026

Location
CISD Administration Building located at 2400 North Carroll Ave, Southlake Texas

Agenda

l. Gina Peddy welcomed everyone to the meeting.

Il. Angela Hammond shared the upcoming staff development offerings. She discussed the
Summer Conference which will be held on May 26-28 at Dawson Middle School. DAC
members suggested the following topics be included in the offerings:

a. Math manipulatives
b. Differentiation
c. Guided Planning and Alignment by Grade Level

Il Gina asked DAC members to share their thoughts on ways to redesign the iAlign days and

how we could best utilize the ILL’s. The following ideas were shared:

a. Teachers need time

b. Teachers want vertical alignment

c. Teachers want time with SpEd and counselors

d. Teachers would like the first iAlign day to be differentiation according to ability level.

This would allow new teachers more time to focus on certain topics and veteran

teachers could take a more advanced class on the topic.

Teachers would like more offerings and in a shorter time frame.

LEAP administrators could be required to be a presenter.

If a teacher goes to a conference, then he/she should be required to present.

A suggestion was made to video presentations and create a library of different

instructional strategies so that teachers could go back and review the presentations.

V. Gina shared the District Improvement Plan and asked staff members to review it with their
peers and offer suggestions of areas where we could improve our practices and areas in
which they felt we were strong in our best practices.
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