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PROCEEDI NGS
January 15, 2026

MS. STOVALL: Good afternoon, |adies and
gentlenen. |If we could have everyone to find a place
to sit down so that we can go ahead and begin pronptly.

My nane is Shonda Stovall. | amthe president of
the Richnond County Board of Education. W are here
tonight for our facilities master's plan conversation.
Qur community conversation will be discussing Josey,
Jenki ns-White, and Murphey M ddl e School .

We are here this evening to have questions that
wll be facilitated by M. Tracy Richter and
Dr. Melinda Cobb. There she is, our superintendent.
And afterwards, we will have a Q&A session that will be
facilitated by M. Mchael MWyers. W wll have an
opportunity for you to ask your questions, and for you
to have the information. All of the information that
we will have presented will be right up here on our
screen so that you can al so see and hear what is being
sai d.

As of right now, though, we are going to have our
presentation of colors by the Josey ROTC. Pl ease
stand. We will have our Pl edge of Allegiance by Cadet
Johnson.

CADET JOHNSON: Gentl enmen, please renove your
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caps? (The Pledge of All egiance was recited.)

Gent | enen, you may put your caps back on, and
pl ease be seated.

MS. STOVALL: Thank you, Cadet Johnson. At this
time, we are going to turn this over to M. Tracy
Ri chter and Dr. Melinda Cobb. W are asking that you
reserve your questions to the end of tine. Please take
notes. You are welconme to record as well. W are
asking that during the QA tine, is the tine that we
will have for our questions, that you nmay ask about
anything that is presented.

Qur goal today is to nmake sure that by the tine
you wal k out the door, you will have accurate
i nformati on. We understand that people are confused
about what is happening and what is proposed. Please
be rem nded that this is just a plan. Nothing has been
voted on yet. The Richnond County Board of Education
has not voted. It has not nade any decisions yet.
This is a plan that is presented. So, all information
today is not solidified. Anen.

At this time, | amgoing to turn it over to
M. Richter and Dr. Cobb. W wll have you to join us
at the podi um

DR. COBB: Hello. Welconme. Thanks for com ng out

tonight. M name is Melinda Cobb. | am happy to be
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here with you all. And | want to take a nmonent to
i ntroduce our board nmenbers who will be here with us

this evening. | want to introduce them You just

heard from our board president, Ms. Shonda

Qur board vice president, M. Ed Lowery.

to give thema wave. Trustee, Ms. Venus Cain. Board

menber, Ms. Shante Boyd. Board nenber, Mary Jane

Abbott. Board nenmber, Samant ha Val enti ne.

menber, Charlie \Wal ker.

And if there were any other elected officials here

I n the audience tonight, if you want to stand and be

recogni zed at this tinme, please do so. M. Charlie
Hanna is also with us. And, M. Hanna, if you could
give a wave, he is our board nenmber. And | see -- |
can't see Ms. Braswell. Yes. Ms. Braswell -- board
menber, Ms. Braswell is with us today as well. And
Commi ssioner Tony Lewis. Yes. Okay. And if soneone

can see better than ne, is that Ms. Francine? OCkay.

And Conm ssioner Ms. Francine Scott. Than

Al right. | want to thank you all for com ng out

here today and for helping me with your

(unintelligible). So | also want to just take a nonent

to introduce -- they're going to stand up.
cabi net nmenbers are here with us tonight.

are a part of our senior cabinet |eadershi
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k you.

Some of our
So if you
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stand and be recognized at this tinme as a group? You
may want to | ook around because you m ght have sone
guestions for these folks at the very end.

Al so, we have invited out tonight the principals
of the schools who are inpacted. So if you are a
school or a student who has been, we say your new zone
is going to be Laney Hi gh School, for exanple,

Dr. Cordero Mddleton is here for you to be able to
meet himas well. So we have |lots of staff menbers at
the end that we're going to be able to introduce you
to.

Wt hout further ado, I'mgoing to hand it over to
Tracy Richter, who's going to talk to us about our new
facility proposed plan -- and board nmenber, Walter
Eubanks. M. Eubanks, thank you for coning in.

MR. RI CHTER: Thank you, Dr. Cobb. Well, good
eveni ng, everybody. Can you all hear nme up there just
fine? Are you good? The white sweatshirt, if you can
hear nme just say yes because you're the furthest away
fromme. Thank you, sir.

Ckay. So, tonight, let ne introduce nyself. [|I'm
Tracy Richter. | work with a group called HPMthat's
been working with the district for a few years on
creating longer termvisions for facilities planning.

We've worked with the board over the last few years to
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| ook at how this district aligns froma facility
standpoint to align to future student enroll nments and
student prograns.

You know, obviously, when you go through a process
like this, this district did a really heavy |lift about
a year and a half ago to tal k about, you know, what
facilities have to | ook |Ii ke and have a pai nful
di scussi on around, you know, reducing sonme facilities
in the district. And part of that discussion results
in the board approval of a long range facilities plan
that now we have to start inplenenting. And the
I mpl enent ati on of the plan, and if you've heard ne
present this before in the past, that as hard as the
pl anni ng coul d have been, and a | ot of hard di scussions
that we had, and in this community too, sonetines the
hardest part is to inplenent it. It is to get it
going. Cet it going, and meking sure that we're in the
ri ght place where we need to be.

And, again, | think what the board did a couple of
years ago was, kind of, took a different | ook at how to
| ook at facilities froma |longer termvision. | hear a
| ot about, you know, well, we used to have this, and
now you're bringing it back, but why did you close it
ten years ago? Well, | think part of that is that

trying to |l ook out to the future about what this

Veritext Lega Solutions
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district needs and trying to antici pate those needs,
first of all, is very difficult. W all know that.
There are things that can change education very

qui ckly. There are also things that can change our
denographics very quickly too. And so what |'m goi ng
to take you through tonight is I'"'mgoing to tell you a
little bit of background of why decisions had to get to
where they needed to get to. And not that it makes
anybody any happi er that those decisions got made, but
there's reasons why you nove in a direction you go to.

And then for those of you who -- we did have a
| uncheon today with Josey alumi, and | see a |ot of
you here again, and | thank you for being here again.
You know, people all afternoon have asked ne how it
went. I'mlike it went as it should have went. It
went with people comng with concerns. People having
angst. You know, people being frustrated. And part of
this is that, you know, that has to cone out in this
process. We all know that. We're here because of that
anxi ety out there.

And, look, if the words didn't want to be heard,
first of all, the board wouldn't be sitting here. W
woul dn't host these community neetings and just do it.
And so | understand the issues with, you know, past

transparency and past trust, but we're trying to get to
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this idea where we're trying to conmuni cate as nuch as
we can and answer any questions that we can. And you
still wll probably have sonme questions afterwards.
But what we want you to know is that even after the QRA
session, you see all these, kind of, these signs out
here (indicating). All these people behind these signs
can help you with sone of those questions that you
m ght have, nore specifically, about the prograns.
VWhet her it's transportation, whether it's about
fundi ng, or whether it's about your student prograns.
We want you to wal k out of here with as many answers as
you can toni ght.

So let me, kind of, take you through sonme of
the -- some of the background of where the district has
been. And so when we went back in the | ast process, we
had a lot of community neetings, and sone of those
communi ty neetings went nore specific, you know. We
cane out and we net with -- we met with, again, the
Josey Alumi Group. We net with sone other specific
school groups that were inpacted by this nost. W did
| arger conmmunity neetings, we did a | ot of surveying,
and we had a | ot of one on ones. People that would
cone to board retreats and talk to us and all of those.

But what we wanted to make sure is that we were

trying to get as nuch input as we could, as we went
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t hrough the process. And, again, always know ng that
the district had to make sone adjustnents. And not
every deci sion was going to be a popul ar deci sion out
there. But the intent was to try to nmake sure that we
were trying to preserve as nmuch as we could. You know,
pay attention to those things that matters to Ri chnond
County schools in specific neighborhoods, and go out

and try to hear those voices. But what we knew that,

and it still exists today.
And, look, | don't think it's -- many of you know
nmy background. |'ve been doing this a long tinme around

this country, but in Georgia, specifically. But the
dynam cs of public schools has changed so dramatically,
and the inpacts on public schools that everybody shares
a lot of these issues. And so when we know that, we
have so much facilities that our dollars go to bricks
and nortar and not kids, that's a problem \When the
dollars aren't going to programs, and going to heating
bills and lighting bills, that's a problem

We need to make sure that we're getting our
facilities aligned to where students are, where they're
going to be, and how those prograns support those kids.
Agi ng buil di ngs and expensive buildings, or trying to
take care of buildings. It's no secret the cost of

construction and repairing buildings. You see it in
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your own hones. |It's trying, it's difficult, and nore
and nore difficult to maintain this portfolio of
facilities.

Declining enrollment. Nobody wants to hear this.
The fact of the matter is declining enrollnment is a
fact of education in today's world. It's not just the
public education. It's the charter schools, and it's
the private schools. The fact of the matter is we
don't have as many kids today as we did tens years ago
com ng into our school systens. Birth rates are at a
fifty year lowin this country, and they don't
anticipate to rise anynore.

And so -- and on top of that, what's happened in
our current econom c condition is that our houses that
used to kind of turn over and generate kids again
aren't turning over right now People aren't selling
their honmes. They're staying in their homes because
it's not affordable to go sonmewhere el se anynore.

And so what you see as a result of that, and on
top of that, when you see that there's disinvestnment in
public housing. And the housing disappears, and nobody
reinvested when cities or nunicipalities can't reinvest
I n those nei ghborhoods, that kind of strip you of your
enrol I ment. Those things all inpact everything we're

doing. And it's -- and I'd like to tell you that's
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turning around. But right nowit's not turning around.

And it's not turned around for nbst school districts

out there. And so -- but what we do know is that at
some time it will turn around. We know that sonething
wi Il happen that will spur enrollnment soneday again.

So we need to nake sure our facilities are aligned.

Not to go so far down that we don't have any space, but
to make sure it's aligned for future growth also. But
it's a bal ance.

| nequi tabl e program di stribution. W've heard a
| ot about this. Now, we don't have the prograns other
school s have, and that still continues today. Part of
that is all tied to enrollnment. Having enough kids in
bui | di ngs to make sure that you can afford those
prograns that kids need.

I"'mgoing to share with you a little bit about how
the district is trying to alleviate sone of that, but
they can't nmake it all work. And also then trying to
just maxim ze state dollars. And | think this is a big
part of the conversation.

You know, as we | ooked at popul ati on, we knew t hat
what's interesting about Ri chnond County is that
there's been an increase in population, but there's
been an inverse relationship to enrollnment. W're

getting nore people, but less kids. And so when you
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see housing devel opnents conme in, those housing

devel opnents, they're generating kids, but it's not
enough to offset the loss of kids that we've gotten in
the past. And so we've got to balance the two there.

The historical enrollnent in this district has
shown a steady decline. Again, not a secret there.
This is -- | don't have to put R chnond County school s
on this. This is every district in the past five years
|'"ve worked with. And | don't nean to conpare you
agai nst others, but we have to go to the new norm W
have to make sure that we don't have so nmuch space out
there that we're paying for space instead of Kkids.

And so part of the tough decision that the board
had to westle with, and the future boards will have to
westle with is exactly that. W heard today a | ot
about tax rates. W heard about how nuch taxes you're
paying and they're not going down. This isn't hel ping.
Mai nt ai ni ng buil dings that don't have kids in themonly
keep your tax rates high. And it continues to go down
that direction.

But we're staffing in a way that the state doesn't
fund our schools to the maxi nrum potential, and the
burden conmes on you. It doesn't help your tax rate.

So we have to figure out how we m nim ze sone of

that -- how we mnimze sonme of that inpact that's on

Veritext Lega Solutions
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the local community, and nake sure that we're getting
our fair share of that.

And so as | | ook at the projected enroll nment, the
good news is that we see sone stabilization. But the
fact of the matter is that the big enrollments are
al ready through. We've got far |ess kindergartners
today than we did five years ago. And those birth
rates and the disinvestnent in housing -- in public
housi ng and affordabl e housing, has attributed to that.
And so the school board has to react to those kind of
norms out there that occur.

Now, again, the other thing we hear a | ot about is
that we haven't invested in sonme schools. And the fact
of the matter is that we really have. So I'mgoing to
take you through this chart. And this is online so you
can see it. But | want to explain it really quickly.

Thi s earned nunmber right here (indicating), this
earned number is when you have students wal king in the
door, the state funds the students at a certain rate.
And the state says, for instance, at Josey, you know,
and | don't need to pull any of themout? That based
on the allocation of how state funds your schools, they
wll pay for forty-three positions in the school. The
problemis it doesn't support all of your prograns

because there's not enough kids in there to support the
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prograns that are necessary. And, so, locally, you al
fund sixty -- seventeen extra positions. One hundred
percent of themare on the |ocal taxpayer. You're
paying for that. And you know what, it's not a bad
thing you' re paying for them because they're providing
the services for the kids in here. And maybe at one or
two schools, that's okay, but if you just |ook at these
three schools -- and I'"mnot just calling out these
three schools, but if you go across the district in
sone of these cases, if you | ook at seventeen,
ni neteen, and nineteen, that's fifty-six |ocal
positions you're paying for out of your pocket that the
state doesn't fund.

And in the same |ight we hear we're paying too
much taxes. And so it's trying to balance the two.
The state -- the district wants to put these people.
You need five paraprofessionals at Josey Hi gh School .
Absolutely. And the district's not going to take them
away. But they're not pulling resources out. They're
actually adding resources in to try to maintain sone
programmtic equity across the district. So, and I
know t hat you get frustrated that prograns aren't the
sanme across buil dings, but part of the reason is we
can't stretch that much further. And so the district

has to deal with this. We use this chart a lot that if
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you |l ook at the way the state staffs things, that
school s that are under, let's say, the high school
under one thousand, the great positions are positions
that don't get funded by the state for under a thousand
kids. But |ook at what happens when schools get to
fifteen hundred. It's fully staffed. All CTAE, al
fine arts, all athletics, all PE, and all special ed,
it all gets funded by the state.

And so | think that not that your schools wl|l
ever -- we're not going to get your schools to fifteen
hundred at the high school |evel, but the closer we get
to that fifteen hundred level, the better that staffing

becomes. And the | ess burden on the |ocal taxpayer you

have.

And so look, | don't want to nmake this -- and |
will tell you, I"man educator ny whole life I'm an
educator. | don't want to nmke this about the business

side of the world. But the fact of the matter is, is
t hat you have to run a good business to teach kids.
You have to staff and spend your noney the right way.
Ot herwi se, the kids do get cheated. And so we want to
make sure that there has got to be a bal ance between
the two. Maintaining a good budget, getting the right
staff in the right schools, and maxim zing the doll ars

that cone in.
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Now, what |'m going to take you through, all of
you Josey fol ks who were here earlier today, this
presentation looks a little different. Because |'ve
got Jenkins-VWhite and |I've got Miurphey to tal k about
tonight, too. So bear with me a little bit. 1'm going
to get to Josey in a mnute.

But the first thing is, we're going to talk about,
kind of, the novenent that happens as a result of the
decisions. GOkay. So with Jenkins-White com ng offline
next year, where will the students go? Wth Mirphey

next year, and how does Josey and the transition work,

too? I1'mgoing to wal k you through that. But first
and forenost, | want you to see this. The student
| ocat or on here (indicating). |If you can |ook at that,

but I think it's online. You can go to the district
website and see this and you can put it on there. But
i f you put your address on there -- it's called a
student locator. |If you put your address in there, it
wi || show you your current boundary and where the
proposed boundary will be based on tonight's
presentation. Okay? It's a pretty easy tool to work
with. Just put your address in and you can see it

I medi ately. Okay? So, | want to |eave that up for
just a second because | think that's inportant.

Because it will help clarify maybe where. Because

Veritext Lega Solutions
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tonight, in some of the presentation, |I'mgoing to show
you |li ke where the NPUs are, the planning units are.
But it m ght not be that clear.

So the recommendati ons for Jenkins-VWiite. Now,
Jenkins White, again, here we've | ooked at a part of
the city where the public housing has conpletely gone
away. They've been in a process of that for the |ast
coupl e of years, and now we don't have any students
where they were just two years ago. And right now, no
pl ans of -- they're not going to reinvest in it anytine
soon.

First and forenost, the Jenkins-Wite property is
going to stay as a part of the district property. And
it has to. Because the first thing that coul d happen
in acity |like Augusta is that part of the city could
cone back again. We want to make sure we have space
for that. Okay? And so that property will remain part
of the Richnond County School Board.

Now, overall, the shifts -- there's a |ot of
shifts out of Jenkins-Wite, and the reason for that is
that over tinme, the Jenkins-VWite, kind of, boundary
has taken a |l ot of different noves. Historically,
you' ve been here a while. But over the last forty
years, it's been offline. |It's been online. It's kind

of noved around a little bit.
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But what we've tried to do is we've tried to
reassi gn students to their closest nei ghborhood school.
And as you do that, you can see that the students are
going to go to different schools in this case. They'l
go to Hains, they' Il go to Hornsby Elenentary [sic],
they'll go to WIkinson Gardens, and sone will go to
Lamar-M | | edge.

And so as you nove forward with this, |I'mjust
going to take you through part of it. Part of the
group that will go into the Hains boundary are going to
be this NPU-41. And you can see that there's
twenty-nine kids, or about thirty pre-K five kids that
will nmove to that boundary. And so Hains will gain
thirty kids into the facility.

In the Hornsby, you see there's sixty pre-K kids,
and there's one of those NPUs that occur. And it's
just a small piece. And what's interesting about the
pl anning units out here is, regardless of how small the
planning unit mght ook, a really small planning unit
can have a |lot nore kids in it just because of where
the housing is. And so there will be sixty kids that
will go to Hornsby Elenentary. OCkay?

Now, the other piece to this is that, renenber
that chart | showed you when it showed how many kids in

a building |like an el ementary school under four fifty,
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what we get out of this is Hornsby and Hains go to a

hi gher enrol |l ment that secures their enrollnment for a
really long time. W' ve got the elenmentary school s,
just so you know this. That hard process that this
conmmuni ty went through about a year and a half ago. At
the elenentary grade level, we're pretty nmuch where we
can be.

We're gonna -- the future ESPLOST construction
prograns are going to tal k about reinvestnent and
rebuil ding el enmentary schools, but they're not going to
tal k necessarily about school closure anynore because
we' ve got the capacity where we need the capacity to
be. And we've got some roomfor growth out there. But
the key is that we had to get those enrollnents to
that, and try to get themto that four-fifty nunber to
mai ntain that solid enrollment and funding for each
school .

So at Hornsby, they get sixty students. Then into
Lamar-M I | edge, there's about eighty-eight students
fromthat area. And, again, we have sone nore in here
that will go from Hornsby into Lamar-M || edge. W had
to do a domno -- and, again, what you find in this is
that, and what we found in this, is that we're finding
several students after this nove will actually be

closer to the new el ementary school than they are
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currently today. There's sone that won't, but there's
alot that will be closer just because of how the
boundari es for Jenkins-Wite have been nmade over tine,
and where those other elenmentary schools are | ocated.
And then finally, into WIkinson Gardens, we've got
ni nety-ni ne students that are going to go into the
W | ki nson Gardens out of that.

Now, once again, this is based on this year's

student enrollnment. And what this year's student

enrol Il ment still shows are sone students that live in
t hat housing devel opnent that has been closed down. It
I ncl udes those kids still, but they've already noved.

There's no housing there left. So they're already
sonewhere el se. They' ve been di spl aced because of

housi ng. And so, again, there's a |lot of novenent

here. And if anybody's here from Jenkins-White tonight
and part of that famly, stay with us tonight if you
can -- if you want to a little bit, and we can wal k you
t hrough and go to the school |ocator with you and help
you, kind of, navigate that.

This is, to ne, this Jenkins-Wite one, one of the
reasons that we waited another year on Jenkins-Wite
was because of the conplexity of this nove. Ideally,
when you do sonething like this for an el enentary

school, you want to try to nove as many of those kids
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toget her as you can. And the fact of the matter is the
way this boundary's been kind of beat up over tine and
the historical, kind of, reconstitution of it, and it's
not the | ast school board or the school board before
that, it's kind of fifty years of the district just
kind of adjusting. This finds a way to get those
students close to those schools as close as they can,
but it does redistribute to four different el ementary
school s.

And, folks, I'mgoing to tell you, it's not ideal.
But we felt Iike we would do a disservice if we brought
kids all the way fromthe southern part of Jenkins to
an el enentary school way across, and crossing schools
to get there.

And so, once again, students -- and so you know
this, when students are reassigned to a boundary,
students have opportunities for reassignnment if they
want. It's House Bill 251 that allows students to
apply for transfers if they want to. And | know that
doesn't happen in a |ot of elenmentary schools, but if
they find that programmtically or nore geographically
or even nore parents work, then they should take
advantage of figuring out if you want reassignnment.
Okay? And the board will help you with that. Okay?

The school district will help you with that.

800.808.4958
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So we'll nmove on to Josey and the Mirphey
conversation also. And we covered a |ot of this today,
but I want to be sure -- and we're not going to cover
everything we covered today, but | want to give you
sone of the existing things that are out there. So the
board deci sion and the recomrendati on in Decenber '24
was to take Josey Hi gh School and turn it into a
conprehensi ve high school focused on career and
techni cal education. But also be a conprehensive high
school .

And a conprehensive high school neans it would act
| i ke any other high school. And the difference between
this conprehensive career and coll ege acadeny and high
school, the difference is that this school would not be
a school that is a test-in school. 1t'll be a schoo
of interest. |If students want to attend it, they can
attend it. But here's the difference is that the idea
is that it's going to becone a district-w de, which
nmeans the boundaries will go away. But that doesn't
mean that the Josey conmunity can't go to it. They're
right here. And so it becones just a district-w de
boundary instead of a |ocal boundary in the effort to
make sure that the enrollnent on this canpus is going
to be a sustainable enrollnment over tinme, and offer

state-of-the-art progranms that students can be a part
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of .

And so there's a | ot of thought and curricul um
di scussion going in right now about what kind of
staffing the prograns that are going to be inpl enmented.
And those are going to be online for you to see. But

there are ideas and al ready partnershi ps out there.

Things |ike the early childhood programw Il have a
daycare center -- a functional daycare center for the
community. The hospitality place will have a front of

the store and back of the store restaurant for the
community to use where students are learning real-life
application of these career skills. And the |ist goes
on and on. And if you want to see there is a --
actually, if you want to come up here, you can | ook at
what the floor plan concept | ooks Ilike.

But in order to do this, the part that will be the
conprehensi ve high school part will be the Josey, and
will be the Murphey M ddl e School section. And so that
wi || becone the classroom conponent of this career
center at the Josey School .

And so as that happens, we know that this is where
t he tough part happens, is that we have to get through
this transition. And the students in the buil ding,
they are inpacted nost. Because right now, if the

pl an, the way it's proposed is that the students that
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are in there today, and so those rising ninth, tenth,
and el eventh graders. The twelfth graders w ||
graduate. So there are three grades that remain next
year, will be reassigned to another high school. And I
know that's the tough part here.

Now we' ve had a | ot of discussion around this, and
we've had a |l ot of discussion in the noon neeting today
about this. Are there other alternatives we can
explore? And we will explore sone alternatives. W
had questi ons about, can you |leave all of themtogether
and take themto one school? Can you just keep them
toget her and graduate themout? W were asked those
guestions to explore those questions. And so know t hat
we are working on that. Even the board nenbers are
requesting that kind of information to nake sure that
we make the right decision in this transition tine.
It's going to take two years to reconstruct this school
bui | di ng.

Now, dispelling any runors. The football stadium
I's not going away. Actually, you're getting a new turf
field. Wiy (unintelligible) a new turf field? The
football stadium stays. The basketball arena stay.

Al'l of the infrastructure for athletics stays here.
Now, the question about athletics is still going to be

there, but the district has made clear for this, and |
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want to nake it very clear, that the intent is, how do
you do athletics at a conprehensive career and
techni cal high school? Because we have the
infrastructure to do it. But working with the students
in the community to determ ne what athletics | ooks |ike
for the future of Josey. Basketball teanms, footbal

t eans, soccer teans, or whatever it is. But how do you
make it so that tradition and | egacy of athletics at
Josey still remains? GOkay? And, so, part of that is
havi ng that discussion. But in these two years of new
construction, right now, the students would go to the
ot her school s.

Now, again, like | said today, we heard sone
suggestions on, can we explore other alternatives? And
in the next few weeks, we're going to do just that.
We're going to see if there's anything we can do to do
that. Okay? So we're going to explore the idea,
because in the Murphey M ddl e School, we have about a
six hundred and fifty capacity in that building, and
that will hold it.

But one thing that we shared with the group, just
to be clear, is that if we just, kind of, graduate them
out, like if we take themto one building and just have
tenth, eleventh, and twelfth next year, and then the

followi ng year just have eleventh and twelfth, and then
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the |l ast year just have twelfth grade, what the concern
Is, is that by the tinme you get down to two hundred or
two hundred and fifty kids, those students don't have
the teans, the clubs, and all of that, when it's just a
twel fth grade school. So the idea was that these
students do still have the programmtic opportunities
as you nove forward.

Now, nuch |ike the Board President said, none of
t hese decisions are finalized, and we're here to hear
t hose concerns. Okay? But as | show you tonight,
where those reassignnents go, that's based on what
we're | ooking at tonight, and as you | ook forward. So
| think the easiest way to explain the reassi gnnent of
Mur phey and Josey Hi gh School kids that will be those
ri sing kids, so next year's, |ike, seventh and ei ghth
graders at Murphey, where they go? O next year's
tenth, eleventh, and twelfth graders, that if they |live
in the Bayval e El enentary Boundary, but attend Mirphey
or Josey, so in that Bayval e El enentary Boundary.
Because renenber high school boundaries are made up of
el ementary boundaries. |If they live in that Bayval e,
the new feeder will be, the students that go from
Mur phey will go to the brand new Langford Tutt
building. A brand new facility. Just built. And then
that feeder then would go to ARC
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Students that live in the \Weel ess Road feeder,
woul d change to the Richnond Hi Il Butler Hi gh School.
And then those in WIkinson Gardens boundary, woul d
then feed into the Hornsby Laney Hi gh School .

And so what this does, is it redistributes those
students into those schools. And so |I think what
happens here is our mnds go to a lot of different
t hi ngs about prograns the kids are already in, and
athletics that they're already in. Look, just as
i mportant in high school, your friend network and
social network you're in, those are inportant aspects
too. And so keeping in mnd that when a district goes
t hrough, and let's tal k about athletics just for a
second, that when the district goes through a boundary
change -- a mandated boundary change, any athlete that
wal ks into that school in a district mandated change is
automatically eligible. They don't have to take a year
off. And | know that's a concern for a | ot of people,
because when students transfer as an athlete in a
traditional way, they have to sit out a year. Not in
this case. They can participate in the foll ow ng year
So that's not the case. |Incomng freshman, ninth
graders, they can go wherever they want anyway, they
don't becone ineligible because it's their first year

of eligibility.
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And so the new feeders kind of |look |ike this, and
" mnot going to spend a lot of tinme on that, but as
you can see, one of the goals of this district was to
make sure that we keep whole el enentaries together
going into m ddl e schools and whol e m ddl e school s
going into high schools. W don't want to take an
el ementary school and split it into two m ddle schools.
We're trying to keep those cohorts together as best we
can.

But in the student transition, this is kind of a
summary of the schools they would go to in what we're
presenting tonight. And, again, what we want to hear
about is sone of those concerns or questions you m ght
have about those. But understanding that additional
resources for transition will be there. The district
I's going to make the investnent in these transition
years for services -- student services, for security --
for our resource officers, and for guidance counsel ors.
They're going to nake those investnents to get through
the transition where necessary.

And then for faculty and staff, | knowthis is a
bi g concern. W have staff that have been in these
schools for areally long time. And so a lot of tines,
that's as inpactful as student transition. Teacher

transition can be that. And it can be stressful. But
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Ri chnrond County has a continued need for the staff that
t hey have. There's always attrition in a district,
right? But there's still a need to serve all the kids.

Now, how they get funded when they get put
t oget her | ooks different. But putting the teachers al
in one building and having the right enrollnent gets
themthere. Staff, as best we can, will predom nantly
follow the student -- and so as best we can,

di stribute. So, programmatically, our kids are seeing
teachers that they've seen in the past. They're also
commtted to trying as best they can to maintain the
continuity that's there.

And, again, it's kind of difficult in a couple of
years of transition of that. Also, so what happens is
t hat the Board of Education hosts an internal job fair
for those teachers. They get a selection of where they
want to go. They're given -- right now the process is
they're given a top three choices. And they prioritize
based on where the faculty wants to go or follow. So
it's going to be based on programmatically about where
they go, and so in serving the kids. And that's,
ultimately, what that's about. Making sure the staff
I's where the kids are, and to serve the kids.

So if you | ook at what happens next to the

facilities, construction would happen and start
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i medi ately this sumrer. So those of you who aren't
famliar with what the plan is for the Josey canpus, is
that the existing high school building, the Marion
Barnes woul d stay. GCkay? |It's going to remain open.
The Murphey building stays. The gymasium stay. And
then the conpetition gym and the Miurphey gymstay in
there. And then there's an expansion of cafeteria. So
all of this (indicating) front of the building is al
going to be brand new. So the front of the building is
all brand new and the old high school classroons and
all that cones down. And that starts imrediately.

So the construction is thought to start on June 1.
And if we don't neet our construction date for that,
the intent is to get this building open by the fall of
2028. Two years. Now, that's an anbitious goal. And
it has to happen on a June 1 start date.

And so as you go through sonme of this, some of the
guestions that we get asked about -- well, can you just
| eave the Josey conponent and the Murphey here? Well,
ri ght now, we have forty-three mllion dollars invested
into this site for the Josey comunity. Forty three
mllion that will go into this school building. And
so -- and there's also sone noney in there for sone
touch up of the Murphey space, although it's not that

old. To make sure that space is just refreshed to neet
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t he new buil di ng.

But if we were to keep both on canmpus, we would
need nore classroons to the tune of twenty- to
thirty-nore mllion dollars. And so that's why the
Mur phey section of the building becones an inportant
part of the conprehensive high school discussion in
this. But in order to make that work, and stay within
the SPLOST dollars that you voted for, that is a
schedule to get to where we need to get to.

So |"'mnot going to make you | ook at the tineline,
but the tineline is outlined in this presentation.

It's online, and you can see, kind of, right now where
the plan is to start this to happen.

So as we | ook at the next few weeks, | guess,
com ng up here is that we have nore community hearings,
we've got a community neeting on the twenty-sixth for
the Barton Chapel community. Building a new

el ementary, but consolidating el enentaries over by

Barton Chapel. On the twenty-seventh is another ful
district meeting. | believe that's at the board
office. 1Is that right? So that one's at the board

office on the twenty-seventh to cone back if you want
to get nore questions or nore concerns, cone back to
that twenty-seventh neeting.

The board has been under review. W showed a
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first version to the board on the seventh of Decenber
in their public neeting. So they've seen this. They
know what the tineline is. They will review those into
February to make a decision in February unless they
decide they can't make a decision yet and look a little
further if they have to. And, so, that's the current
plan as the board starts to |ook at this.

The other thing that will be taking place is that
in February -- February through Novenber, the district
has al ready established and are inviting comunity
menbers into what we're calling a community high school
task force. And that comunity high school task force
over the next eight or ten nonths, sole task is to
figure out what high schools are going to | ook |ike
based on this cornerstone of this careering college of
Josey. \What the district's going to look like froma
hi gh school perspective in the future.

And so the board is going to work with community
menbers, and conme back out to the community to talk

about what the future of high schools look like in

Ri chnrond County. Because there's still a big
di scussion to have there. W're still not getting al
of the prograns the kids will need. W still need to

get nore resources into these buildings. And so we

need to get the high schools where they need to be.
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This site right here (indicating) in the Josey
community is a cornerstone of that, which is the reason
why the forty-three mllion dollars are going here.
It's because we believe, to our core, that this is the
prem se of how high schools can | ook in the future.
And so this has to be a critical part of our
di scussion, even as we move forward. And it's intended
to get this canpus back to that eight-hundred thousand
student enrollnment to keep this site, and to keep Josey
right where it's been for years. And so it's just
goi ng to have a broader | ook and a deeper program
offering for the students in this area and for the
district.

So as we | ook at that, remenber that this district
Is going to continue to plan. They're never going to
stop planning. They're never going to stop |ooking at
things. And some will be a lot better than the results
of having to close buildings. The goal is that we need
to change the conversation as we reinvest in these
bui I dings. What are we going to give nore to the kids?
And so we've got to get to that point, though. This
communi ty has been through the hard part. And the next
part is inplenentation. Wen we get through this, this
district is going to be set froma facility standpoint,

and you can focus where we all need to focus. Back in
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t he programs, back in the classroons, and back with the
kids. And where it should be all the tine.

So as we ook at this -- I"mgoing to turn it back
over to Mchael and he's going to, kind of, walk you
t hrough the public conment piece. And how we're going
to go through Q%A tonight. And I'mgoing to -- again,
much |i ke today, |I'mgoing to answer questions when |
can. But 1've got experts here that can answer
questions. | think in some of this, you're going to
see that we're just going to hear sone conmments and
guestions that we m ght not be able to respond to right
now, but we're going to keep a frequently asked
gquestions and record all of it to make sure we get
t hose answers back.

So I"'mgoing to turn it over to you. Are you
ready?

MR. MYERS: Yes.

MR. RICHTER: Are you good? And he's going to
help facilitate how we go through that. So thanks
again for being here. Thanks for, kind of, the
pati ence of wal king through this with me. And | | ook
forward to the questions and coments that we're going
to hear.

MR. MYERS: Thanks, Tracy. Real quick, if anybody

still has comrent cards that they would like to turn
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in, put themup. W're going to have people cone
around and get them W have sone already. But is

t here anybody el se that has comment cards? That way we
can know who to recognize as far as getting in comments
and questions. W'I| take care of that. Now, anybody
el se?

If you still need a coment card, there's sonmeone
in the back. You can raise your hand so | can get one
to you. We can take care of that as well. Thank you
so much. All right. W're wapping, getting it taken
care of. She's handing it to ne.

Oh, that's a part of the comments -- coment
cards. That's why -- that way we can call people up
Yes, sir. That way | can have sone direction and
reference to. She's passed themout right there. That
way we can have sone direction and reference to getting
t hrough the coments and things to that effect. W're
going to go ahead and get started.

There is a Ms. Barbara -- and | also ask that you
cone up here. That way we can try to make sure that
the court recorder has the opportunity to be able to
record. But let ne make sure | do this. As it relates
to public comments guidelines. Help ne -- listen, we
need everyone's help with this. Al right. Check it

out. Comment cards required. That's a big thing.
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That's why we're asking for you to make sure you do
this. To speak, you nust conplete and submt a public
comrent card.

We al so ask one opportunity per person. Each
i ndi vi dual may speak once during the neeting. Focus on
the plan. All right. | understand we are all here.
We're all passionate about what's going on in our
community. We all want to speak fromthe heart. But
|l et's make sure we understand that at the end of the
day, we're all here because of the children. All
right. Comments should address the presented plan.
Of-topic remarks nmay be ended by the noderator. W're
trying not to make this a personal attack on anyone.

Respectful conduct. Please, no shouting, no
personal attacks, or disruptive behavior. Please
remain courteous to all participants. W also ask that
you use the m crophone. This is very inportant. That
way we can make sure that all this stuff is recorded.
And as it relates to questions and comments, if
sonething is not answered, we're going to provide you
with a QR code, enmnil address, and any information so
that you will be able to submt your question. W have
a link online that provides you with an opportunity to
drop a question in. Inside that question, the

frequently asked questions will remain up. W're going

Veritext Lega Solutions

800.808.4958 770.343.9696



© 00 N o o b~ w N P

N NN NN R R R R R R R R R R
g A W N P O © 0O N O 00 M W N L O

Public Hearing January 15, 2026
Richmond County Board Of Education Public Hearings

Page 37

to nake sure that people have an opportunity to see
what peopl e have asked, things that people want to
discuss. If it's a personal question, those should be
directed -- they have an emmil for that direction.
You're going to hear fromus. After the neeting,
there's plenty of staff here. W're going to stay as
|l ong as we need to, to speak to people individually.

This afternoon at lunch, we started at twelve, and
sone of us didn't leave until after three. Right.
Because we wanted to nake sure we spoke to everyone
that wanted to ask a question. A lot of people had
direct questions. Sonme specific questions, especially,
when it canme to their personal student. So those
guestions won't go up online because that's just you.
That's a personal question. So we want to make sure
that we can address those things individually.

I'"'mhere to enforce the rules, and to make sure
that we are doing what's needed to get through us --
t hrough this evening. Again, sonme comments we w ||
respond to imediately. Tracy is here. W have sone
people here that are industry professionals that are
going to be helpful to us in that manner. Ckay?

Ms. Thomas -- Barbara Thomas. M. Thonmas, you're
nunber one. ©Oh, yeah. Oh, you just want to answer?

Okay. So she just wants nme to read her question. Her
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question is, WIIl the new Josey Hi gh have an athletic
departnent and a nusic departnent, |ike band and
chorus?

MR. RICHTER: Let nme get this. Hold on. Is that
on? Is that good? All right. Well, I"mjust going to
do this. It's a great question because | think that's
where we get a lot of questions. |It's a conprehensive
hi gh school. Arts and athletics will be a part of it.
And the reason we haven't been -- we haven't, kind of,
gone out and said which ones. The intent is to work
with the community to do that. So it's a conprehensive
hi gh school that's going to have fine arts and it's
goi ng to have sone athletics, whatever the athletics
l ook like. So | think it's a great question. Thank
you for that.

UNKNOWN SPEAKER: (Unintelligible.)

MR. RICHTER. What's that?

MR. MYERS: Here's another mc.

MR. RICHTER: (Unintelligible cross-talk.)

MR. MYERS: (Unintelligible cross-talk.) What is
t he answer?

MR. RICHTER: Oh, so, okay. You didn't hear it?
OCkay. There will be athletics. There will be fine
arts.

UNKNOWN SPEAKER: (Unintelligible.)
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MR. RICHTER: [|'msorry. | couldn't hear. Band.
Thank you.
Yeah. It's a conprehensive high school. So we

want to make sure that all those offerings are for al
ki ds as you wal k in.

MR. MYERS: And | don't want to nmess this up.

Last nanme, Melton. | can't understand the first nane.
Last nanme Melton. Who wants to nmake a comment? Last
name Melton. Say it again.

UNKNOWN SPEAKER: Lagon (phonetic).

MR. MYERS: Lagon. Oh, cone on.

MR. RICHTER: It |ooks |ike Mchael Hollis will be
next. Just to kind of wap it up.

MR. MELTON: | don't have much to say. |I'm
of fended because you keep saying Josey. That's Thonmas
Walter -- Dr. Thomas Walter Josey. Let's stand for
that. You keep saying Josey. This is Dr. Thomas Wl ter
Josey. |I'mgoing to pass this on to M. J.R Riley.
He's a benefit to our community. He supports the
school. | want himto speak on my behal f.

MR. RILEY: | just want to say one thing. Schools
in the black community get neglected. Wen they rezone
t he students, they rezone all of the students from
Laney and Josey. All the students went to Ri chnond

fromthe bottom They bypassed Laney and went to
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Ri chnrond. AlIl the students out in West Augusta, out
where | |ive at, they bypassed Josey, and they went to
Ri chnmond. Now, they're going to Westside.
(Unintelligible). Seens like they're trying to --
Josey's got a history. It will no longer be a high
school. W won't have nothing to see about Josey. But
Josey is the second bl ack school in Richnmond County.
Josey's got nore rank over Genn Hll, Butler, and al
the rest of them So if you don't speak up now. When
you go to the polls, remenber the people who represent
you. Because they ain't doing what they're doing.
They ain't doing their jobs. They're just rubber
stanmpi ng everything. So they done rubber stanped Josey
out. So you can forget about it. Don't care what your
conpl i ments be tonight. Those seven bl ack peopl e that
you got to represent you, ain't about nothing.

MR. MYERS: M. Hollis. Mchael. |Is that you?
Come on. Hold on one second, M. Hollis. Let nme get

Tracy to clarify sonething. He wanted to clarify

athl etics.
MR. RICHTER: | think one of the things I wanted
to clarify is that. W want to be sure -- and the

reason there's no specifics on athletics right now. W
really want it to be student driven. Okay? And so

that, kind of, input about what it's going to |ook
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i ke, and everything. But remenber the infrastructure
is still here for all of it. And so we want it to be a
student driven discussion about what this | ooks |ike.
And so including those students in those conversations.
About what this is going to ook like is an inportant
pi ece to this.

MR. HOLLIS: How you doing? M nanme is M chael
Hollis. I live in West Augusta also. M concerns are
during the transition period from Jenkins-Wite to
Mur phey, where is -- is there going to be a |iaison?
To make it sure that these children -- students, have a
snooth transition. Also, what are we going to do with
the special ed departnent? When they're not getting
their services now. How are you going to fund that?
That's ny concerns.

MR. RICHTER: Okay. So let me answer that. |
mean, the first question. | wll tell you that one of
the reasons that you don't get all the special ed
services is because it's all this -- they're stretched
so thin. W' re serving way too many buil dings to get
our teachers together to serve our special education
needs. And that's a fact. A lot of school districts
deal with that. So one of the ideas is if you can get
nore students together (unintelligible) your teachers

can support the program So the idea is to pay
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attention to special ed. Along with every other
program Especially special ed. So | think that's a
great question.

The second thing is will there be a liaison. So |
think the district in last years -- because renenmber
they cl osed buildings |ast year too. One of the things
the district did was went to every school building, and
even in the receiving schools, was to make sure that
there was clear comruni cation about what they were
getting in the new buildings, how transportation was
going to work, and the staffing that was going to be in
those buildings. And so there will be a direct effort
to those schools and those students to do that. So the
answer is yes.

MR. MYERS: So real quick, let ne address that.

Let ne address that last part in reference to the
liaison part. So in recent days, in speaking with the
school board nenbers, one of the main concerns was
maki ng sure that there was a | evel of communication if
and when these projects decide to go forward.
Understand this, they are -- and let nme speak very
frankly and freely in reference to what they have
addressed and said. They are going to make sure there
I's open communication if this happens. To keep people

I nformed of what's happeni ng next. And nmaking sure
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there are people in schools, so that the students
under st and what happens next, and where they go, and
how it noves forward. This was one of the top
priorities if this was to happen. Renenber this is
still a proposed project. It's still a plan. That is
a priority noving forward. So to answer that question,
absolutely. That is going to happen. That is top
priority. Renmenber, students first. This is a top
priority for them So that is definitely sonething
that is going to happen. W want to nmake sure that
noves forward. All right. Ronald Young.

MR. YOUNG = Thank you sir. | notice that ny
origins are being disappeared fromnme. | originated
fromthe old Leavy-White in the 60's. And | originated
fromthe Josey in '75. | just observed fifty years
| ast year. Now, what was stated by M. Mers has
concrete. |'ve heard enough to see that the gentleman
right here that was talking the stats, and all that. |
want to know, like the other gentleman said, what's
going to be ny nanme right here in the next two years?
VWhat's going to be nmy name? Tell ne ny nane.

MR. RICHTER: All right. So what was proposed
today, and I will tell you this is -- let nme take you
t hrough the lunch neeting today. Okay? |I'mwth you.

So | have to answer it this way because it's the sanme
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thing I wal ked the conmunity through today. | don't
want to -- | don't want to get the nessage different.

OCkay? | need to be consistent.
So right now, and we got pushback on this to
re-explore this. That according to board policy,

whet her is's been practiced in the past or not.

According to board policy, there is a nam ng committee

that conmes out of the community. Okay? So the

conmmuni ty goes through a nam ng effort. It's not

obvi ously, the recommendation fromthe comunity wll

be. T.W Josey that comes out, but it's up to the

community to get that. |It's |ike checking the box on

board policy. A lot of the alumi today were talking

to us about, Can we just say it's going to be the

nane

It 1s today? And so that's the nessage |I'mtaking back

to the board today. Okay? So we had that discussion

today, and that's what was delivered today.

According to board policy, you have to have the

commttee. But they -- they were very clear today. Can

we waive that and just go forward with the nanme?

got that from today.

So we

MR. YOUNG To the community, and that conmm ssion,

let me just say it like this, Thomas Walter Josey

Compr ehensi ve Hi gh school. W can save sone noney. W

m ght have nore nmeetings. And | know that we're going
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for social economic right here in this nation. But
just save sone tinme, and sone noney. Thonmas Walter
Josey Conprehensive Hi gh School .

MR. MYERS: All right. Dr. WIlliams. His card
was next up here.

Dr. Wllianms: First of all, | thank you for the
opportunity to stand here. And I'mglad I'm here, and
the name should be wi thout a doubt, Thomas Walter Josey
School .

Let ne give you a little bit of history. | hear
the stats, and |I hear how we can nmake anyt hi ng sound
anyway we want it to sound. | get that. |[|'ve been
around enough people to know that you can conpile sone
nunbers or some information, and nmake it seem what ever
| hear there's not enough students. | heard there's
not enough noney. The federal governnment's not going
to do that. But let ne go back and rem nd us that we
closed (unintelligible) Elementary School. Along with
t he other school on top of the hill. W closed severa
schools in the inner city. And | heard this young nman
say that children are not being born, we're not raising
any children out of these comunities. Well, ny term
with the Augusta Conmi ssion, | learned that the city is
not doing anything with the school board to generate no

famlies to come back in here.
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First of all, let's talk real talk. First of all,
i n order for people to nove back into their
community -- you can't expect for a graduate of T.W

Josey or any other school to conme out of the hood, and
t hen go back into the hood when you're living |like you
were when | left there.

Now, there are some hones now that they're going
to build Habitat for Humanity houses on G and
Boul evard. | didn't even go to the neeting because |
was so upset, and | knew I couldn't be quiet. 1'mnot
agai nst Habitat for Humanity, but if you build a
Habitat for Humanity community, who else is going to
build something el se besides that back in there. So
you' re keeping the people where they been all the tine.
And that's down. [If we want to grow the system we

want to grow the student in the school, we got to put

sone effort back into the school. You' re getting to
nove -- don't |let them nove a shotgun house and nove
back in that sanme shotgun house (unintelligible). It's

as if Augusta is going down.

| had a call from sonmeone at the August Chronicle
and they said the sane thing this gentleman said. He
sai d Augusta was goi ng down. He said people are noving
from Augusta, and they're noving to other counties. So

| asked a question, | said, well, what are they doing
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with the property they're noving fron? Are they
selling it? Yeah, they're selling. | said, well, if
they're noving and they're selling it, how can they
keep going down? |It's because they're selling to black
folks? He said, Ch, no that's not it. | said, wel

wait a mnute, you said they're nmoving. |If they're
selling the property, and sonebody's buying it, then it
had to be sonebody else is noving in that sane
property. But we're not investing anything in our kids
or our nei ghborhood to nmake the kids be the type of
kids we need to have.

I mss a lot of stuff, but I don't mss that. |
really wanted to nake sure that the name is going to
stay. | know sone changes are going to cone, but the
nanme don't need to be brought up out of the community.
The name needs to remain the sane. Why? Well, that's
history. |If you change the nanme, you changi ng history.
Now we don't have very much no way, but those two
schools, in fact, Laney was the only school that we
coul d graduate fromfor many, many years. \Wen they --
all I"'msaying is that | appreciate what the board is
trying to do. | appreciate the changes are going to
conme, but don't give ne those figures and those --

t hose statistics you don't put together to nmake it

sound |ike we're doing sonmething else. Listen, those
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days are over with. W ain't farm ng no nore. W
wal ked off the farm We ain't on the farm no nore.
You go to the farnmer, tell us anything, we'll buy it.
We ain't buying that today. So all I'msaying is the
names ought to be Dr. Thomas Walter Josey Conprehensive
Hi gh School if it's going to be a nane. That's all the
hi story we got. Everything else is gone. Everything
else is gone, and if we don't hold on to that, we don't
hold on to anyt hing.

Now, | didn't like the fact that we brought in the
el ementary school into a high school, but that
happened. Ckay. W got -- if we don't say nothing,
you won't get nothing. And trust ne, if you sit there
and let this nmeeting go and don't say nothing el se,
they say -- and | heard M ke say, oh, we're gonna be
keeping you inforned. But once the train get to
rolling, you can't stop it now because it's already
rolling. You better nake sure you know what you're
doing. That's all |1've got to say. Thank you

MR. MYERS: So anot her question that came was;
what's going to happen to the JROTC progran? Do you
want to address that? | know we sonmewhat addressed it
al ready, but | just want to make --

MR. RICHTER: Yeah. So |I think on the program

side, again, in the reassignnent idea is that the
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programis offered in the new school to join that
junior ROTC. But, again, the intent for the
conprehensive high school is student-driven, is that

t hese schools that are conprehensive schools have
junior ROTCs. They have those kind of things. That's
a student-driven decision. That's a great decision.
Thank you for that. That come from you guys and |
appreciate that. And so again, the idea is that to get
t hrough the construction period, again, of a
forty-three mllion dollar investnent right here to

i nvest in this community. |[It's not to disinvest in
this community because you' re right, housing is not
doing it. The school district's got to be the start.
And the inpetus is forty-three million right in the
center of your nei ghborhood.

And | think that with that programmatically is to
keep those prograns to keep kids in a career direction
|ike that. Miuch like that. And that's part of it.

So, you know, again, part of the programmatic drive of
this is giving the kids what they need to both not only
come out of this school as a conprehensive high school,
but the pathways that will be at this school are a high
school diploma. That they'll also be certified in
what, twelve different areas that we see. They can be

certified and career ready to go into those. They can

Veritext Lega Solutions

800.808.4958 770.343.9696



© 00 N o o b~ w N P

N NN NN R R R R R R R R R R
g A W N P O © 0O N O 00 M W N L O

Public Hearing January 15, 2026
Richmond County Board Of Education Public Hearings

So,

but | appreciate that coment. So thanks for that.

Page 50

graduate in those prograns with associate's degrees,
whi ch nmeans they can go to coll ege and save two years
of coll ege noney. That's not becon ng anynore

af fordable. Those are the opportunities that conme out
of this building.

And just very quickly, because | do want to
address the data thing, because | hear you. | don't
want to keep covering that either. M conversation
shoul d be about kids. So |I agree with you. But
soneti nes what has happened is that we get emils,
we've gotten emails about just some information that we

had to just tell people where the information was.

ROTC? You're good. You're good. You're good.

LI EUTENANT BERRY: Good evening. |'m Lieutenant
Carl Berry. |I'mthe head of JROTC here, and we
presented the colors. 1've been through a |ot of
changes. 1've seen five principals and |I've been here
fourteen years and I|'m believe it or not, I'mthe
| ongest serving teacher, aside from M. Tegnama
(phonetic) here at Josey. And | just want to say a few
things here just to clarify a few things, because |
can't remain silent.

Ckay. Nunmber one, Air Force tradition. | hear a

| ot of tradition being tal ked about and in the Air
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Force, we honor our traditions and | egacies. Air Force
JROTC was brought here at the request of the Board of
Education, not the students, in 1970 because of the Augusta
riots. We brought in the first (unintelligible), ny
predecessor, his name was Lieutenant Col onel Benson. He was
a World War |1 hero, a Korean hero, and Vietnam Like
myself, three wars. | fought in three wars, Iraq,
Af ghani stan, and Libya. Okay. Josey JROTC is the highest
performng JROTC in the county. And |egacy is inportant.
Notice |I'm
not wearing nmy Air Force JROTC uniform because |'m speaking
for nyself. I'malso -- | don't want to advocate a
political decision. And the Air Force, as |, as all of you,
have a problemw th closing down traditions. W're not
comm es here. We don't close down traditions. JROTCis a
| egacy unit. 1In the fourteen years that |'ve been here, we
have won four awards. Most recently in 2023, we won the
Di stinguished Unit Award. Okay. We're going to have our
i nspection next week. And if we're on track, we should get
anot her Distinguished Unit Award. Okay. Tradition.
In the Air Force, we don't close down | egacy

units. We don't close down high perform ng units.
We don't. Josey, the high school is performng very well.
And the question on the data. Let's go with

numbers. Okay. Yeah. Okay. Josey's -- everyone maligns
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us. | hear it. | hear it from everybody.
| hear it fromthe other schools. | hear the whispers. |
hear all the Snapchat. GCkay. | hear it. It drives nme nuts

because you're not working with the kids here.
|"mworking with themevery day. Okay. at Josey, we
perform Okay. W do the npbst community service hours.
|'ve got the nunmbers. We're at six hundred and fifty, and
our goal is a thousand this year. W're well on our way to
exceed a thousand. A thousand community service hours.
M. Holt -- | think the other M. Holt from Pai ne
Col | ege, you keep asking nme to do the colors at the
Pai ne Col | ege graduation, and we've done it. OCkay. W
get lots of comunity service and things |ike that. 1In
fact, Josey ROTC goes to other counties because they
don't want to do it. They ask us. W did the Col unbi a
County CARES event, which was a high profile event with
Fox News there. We didit. Okay. W did the color
guard because they were all scared of it. W didit.
Al right.
We' ve done other ganmes and stuff like that in
addition to our owmm. And we get a |lot of requests for
t he parades. W have the parade this Saturday in the
cold. The Martin Luther King parade. GCkay. One year
we couldn't do it because we went to NASA and saw a

| aunch that conflicted with that, and I got a |ot of
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phone calls and nessages. Wy aren't you at the Martin
Lut her King parade?
Ckay. Let's talk nunmbers. Let's talk nunbers.
Josey increased their graduation rates. Josey increased the
CCRPI rate. W were one of a few schools -- one of
forty-three schools in the county to do that. Okay. W
al so i ncreased our reading and math scores. And our CTA --
our fine arts, you guys
i ncreased four percent. You re one of the |leaders in the
increase of the fine arts graduation.
Okay. Let's also talk nunbers. Josey, CTA, which
we followed (unintelligible) CTA. Ckay. CTA has a
ni nety-ei ght percent graduate rate. Do you want to
know what Josey JROTC S graduation rate is within Josey
JROTC? One hundred percent. Do you want to know how
long it's been one hundred percent? Fourteen years.
Okay. M other thing |I have to say right here is
this. Facts. The information presented -- the
I nformati on presented was inaccurate. It was
I naccurate. Okay. For this is the law. And I'm
surprised you guys -- the information is inaccurate,
and that's what | don't like. | don't |like half-truths
bei ng presented as the truth. According to the |aw,
excuse ne, guys. Okay. According to the law, you are

supposed to have two JROTC instructors irregardl ess of
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size. Irregardless of size, you're supposed to have
two JROTC instructors. This was presented that,
well, you only got one. You only got one. W have two now.
In fact, ny associate is an alumi of Josey. So, that's
i naccurate information.

Now -- now, the other inaccurate information that
just gets is | don't like it where, you know, closure
Is they're going to say they' re just going to reassign
us. Have you talked to the Air Force about this? Have
you talked to me? No, it hasn't happened. Now, this
Is a conversation that the Air Force needs to know
about because they're expecting to cone to our good
unit and keep it going. OCkay. So that's all | have to
say with regarding that.

Now, you said in your briefing -- huh? Keep
going? All right. Okay. All right. So -- so no
one's talked to ne. In fact, if you close down Josey
Hi gh School, I'"mout of a job. But | would |ike to say
t hat, you know, every norning | wake up and everyone
says you got to find your why. Well, | found ny why.
Okay. | have a hundred percent graduation rate for the
| ast fourteen years of ny kids. The salutatorian or

t he val edictorian, one or the other cones from Josey JROTC
Ckay. So when | | ooked at that and | saw that ny areas

could be turned into a welding shop, naturally, |I'"mcurious.
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You say declining enrollnents. You say we need to
I nvest in bricks and nortar. You say inequitable
program di stribution or inequitable program And,
well, I"msorry, I"'mold school, but those are conm e
terns. But let's talk that. Let's talk that. OCkay.
One of the reasons we nmade all these increases in our
academ cs, in our math scores, in our reading, our

CCRPI, and all that is because the population is kind

of relatively small. W have small classroons, not too
smal |, but |'ve been around. | wander the halls. Any
parent knows that | got ny negaphone. |'m doing bus

duty in the norning and bus duty in the afternoon, but
we want this |like twenty to a classroom or maybe around
t here.

If you want to have what you propose to have ful
enrollment, thirty or nore kids, the legal limt in
Georgia is twenty-eight per classroomin high school.

You can't teach. You're disciplining. You re babysitting.
You're not teaching. W are teaching. What's that? Keep
going? GCkay. So in answer, you need to get your facts
correct because it's inaccurate that you didn't talk to
TRTC. So there you go.

MR. MYERS: Thank you very nuch. Anot her question
that was brought up was if the conpany -- and this was

addressed in reference to rebuilding the school here,
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if they're willing to rebuild the school to provide new
pat hways, the question says why are they not willing to
still leave the nanme? That's your question, Tawanda.
MS. HI GGS- HARRI S: My nane is
Tawanda Higgs-Harris. | graduated in the class of

2001. A lot of this is miinly about a nane because if
they're willing -- okay, grant it, we do need a new
building. That is true. | do agree. However, when |
attended this school and when ny brother attended and
he graduated in '88, we had a fully functioning
daycare. W had a fully functioning cosnetol ogy
center. We had all of these things. Now, in addition
you can add the other pathways and | get that, but why
are you trying to -- it seens like the nane is the only
problem How are you going to guarantee enroll nment
with the new infrastructure? How is that going to

wor k?

My second question, if, again, this is already a
conpr ehensi ve high school and it just seens like it's
al ready just the nanme that's an issue, why don't you
nove the students? When you said that they were

aski ng about the students ninth, that's here now, ninth
t hrough twelfth, to be put into a facility and graduated out
until the ninth graders or twelfth graders. |[If you're going

to do that, won't the new school be built during that tine

Veritext Lega Solutions

800.808.4958 770.343.9696



© 00 N o o b~ w N P

N NN NN R R R R R R R R R R
g A W N P O © 0O N O 00 M W N L O

Public Hearing January 15, 2026
Richmond County Board Of Education Public Hearings

Page 57
when the ninth
graders or twelfth graders -- or when the tenth graders are
el eventh graders?
MR. RICHTER: Yes. | think that's a great

question for clarification, and I want to nake sure |'m
clear on that one. So renenber, the school becones a
district-wi de boundary. GCkay? Wich neans those
students that are entering next year, we want the
district-wide, I'msorry, get up here so you can hear
me. No, you're fine. You can stay here because |']|
talk to you. It wants to be a district-w de program
and those conprehensi ve prograns -- because you're
right. 1 heard the comment about we used to have a
daycare and we used to have all of that. | think what's
happened is that the |ong-termvision maybe it wasn't there.
We need the daycare. It shouldn't have never been taken
away probably. W needed the culinary arts, we needed al
those prograns to stay in line and we did. So again, part
of it is going back and saying, you know what, we need them
and that's how we're going to get kids here. W know that
there's prograns of interest that are listed in these
certifications that kids from other schools want to conme to.
Ckay?
And what's restricting themright nowis sone of

those prograns are going to get themto test you.
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We're not making it a test. Like, RCTC, it's a test to
get into that school. It's not atest. This is a
school of interest. |If you want to cone here, you cone
here. So that's a big difference in the two. There's
no restriction to cone in here and the
conprehensiveness is just a deeper career pathway if
they want that with a conprehensive school, but nore
pat hways for career and college and to get nore kids in
this buil ding.

MS. HI GGS-HARRI'S: So why not just add the extra
pat hways and just keep -- get a new buil di ng?

MR. RICHTER: Well, her question is --

M5. HHGGS-HARRIS: Are they willing not to pay for
t hat because of the nane?

MR. RICHTER: No. Okay. No, no. | think the
nane is -- we've heard about the nane. Her question
was, why not just keep it then? Because, first of all,

we won't have room when the building, this building has to
get -- not this building. Sorry. The main school. When we
rebuild the building, we have to tear that down, okay, so
there won't be a space for Marion Barnes. Yeah, and so with
that new facility, it'll have all the program spaces for
t hese prograns. That's
what |'m sayi ng.

M5. HI GGS-HARRIS: Okay. So why not nove
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everybody to (unintelligible).
MR. RICHTER: Okay. So her question -- and this
Is a fair question because | think this is what we've
got to ask and I want to make sure that even the board
hears that because even sone board nenbers have asked
this question. So why not just nove the entire school
popul ation to an enpty building and then bring them
back? A fair question and that's what we have to explore
based on the feedback that we' ve gotten,
okay? So that's a question we've got to ask and we're going
to address. We're going to talk about if we can do that and
if the school board has that direction too. And | want to
make sure that's on the table. So it's on the table for
that. So thanks for that.
MS. HI GGS-HARRI'S:  You're wel cone.
MR. MYERS: [|'m going to make sure that Tracy gets
the opportunity to address a couple of things, but I
wanted to make sure that this is one of the things that
was brought up is in reference to the nam ng, the
process, what has happened in the past -- hear ne out.
Typically, the alumi comunity menbers, school staff,
district staff, local historians, if they're
avai |l abl e, they conme together to form what the nam ng
commttee is. That is what has happened -- the sane thing

happened with Langford and Tutt. That's what goes on or
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In reference to -- and Tracy may -- you nmay
address this. So and | thank you, Carl for your
service. | appreciate that. You made nention of the
slide, and I just want to make sure | say -- you said
that it said we only had one ROTC, one ROTC st aff
menber. It said that we were only allocated to have
one.

LI EUTENANT BERRY: (Unintelligible.)

MR. RICHTER: So, hold on, hold on. Let ne just
answer the question because | hear what you're saying.
The law -- the state passes down |aws that are unfunded
mandat es every day.

LI EUTENANT BERRY: (Unintelligible.)

MR. RICHTER: The federal -- the federal hands
down federal mandates. Let ne answer your question.
You're not letting me answer the question.

LI EUTENANT BERRY: (Unintelligible.)

MR. RICHTER: Yes. Yes, | am

LI EUTENANT BERRY: (Unintelligible scream ng.)

MR. MYERS: We have cards, so we will call --
we'll call based on the cards. Yes, sir. I'mgoing to
let this -- hold on a second. W're going to let them

conti nue the sidebar over there. M. dennis Gaines.
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asked about making sure that -- so listen. Because | know
that there are several questions that are still going, as we

are trying to, if

you put a card in, if you put a card in, if you nove down
this way, and that way we don't have to worry about trying
to get over. That will help us -- that way we can nove

al ong, because | see sone people who are saying they need to

nmove. But so let's make sure we get a chance for people to

say what they want to say. |If you have a question or neke a
conment, we're going to line up here. Yeah, just line up

ri ght here

down the mddle. That will be helpful. Yeah, we'll use

these two rows right here, and we have sone questions done,

and we'll keep it. Come on. And then we can -- because |
see sone people are starting to nove out. | want themto
have an opportunity -- people to hear sone questions as

things go on. But let's try to make sure, one, we, |ike I

stated, keep our comments focused toward the students and

for the students, and al so make sure we remain -- we rennin
wi t hout any disruptive behavior. that wll help us get
t hr ough

this process. W want to make sure everybody have a chance
to communi cate.
MR. UNKNOWN SPEAKER: Good evening. Good evening,

Eagle Nation. |I'mnot here to direct any questions to M.

Veritext Lega Solutions

800.808.4958 770.343.9696




© 00 N o o b~ w N P

N NN NN R R R R R R R R R R
g A W N P O © 0O N O 00 M W N L O

Public Hearing January 15,
Richmond County Board Of Education Public Hearings

2026

Page 62

Richter, or to M. MWers. Wat |'mabout to say is to ou

r

superi ntendent and our board nenbers. Those of you that are

here tonight agree that the nam ng commttee should be

removed, and that the board shall name that school T.W

Josey. Please stand. | want the superintendent to see it.

| want the board nenbers to see it. It is toreminT. W

Josey. I|I'mnot a cussing man. |'m a preacher, but | grew

up at 1593 McCaul ey Street, Sunset Hones, so | still know

how to cuss. | have no desire to cuss, but if I"'mtold o
nore time that this school board cannot renove this
commttee, | mght just cuss, because if you created the
policy, you can delete the policy. The nanme shoul d never
in any doubt.

The second thing, we were told that Miurphey can

ne

be

hol d six hundred and fifty students. Josey don't even

have six hundred. Those kids can remain together, nove

into the Murphey building. You can add portables if

you have to. Keep themtogether. You already told

us

that the gymis going to be here. The football field

Is going to be here. They're not tearing those things
down, so you can still house them and keep them
together. If you can't do that, we have so many brand

new schools that are enpty right here in the city of
Augusta that we can find a building to put themin.

All I'"msaying is tonight we've got to stand.

Not

Veritext Lega Solutions
800.808.4958 770.343

.9696




Public Hearing January 15, 2026
Richmond County Board Of Education Public Hearings

© 00 N o o b~ w N P

N NN NN R R R R R R R R R R
g A W N P O © 0O N O 00 M W N L O

Page 63

only tonight, but moving forward, and | hope the

superi ntendent who will nake the recommendati on, the
board that will vote on it, and this stuff about
they' ve al ways used nam ng conmttees, that's not true,
folks. W're not that stupid. W're not dumb. And if
we want to tal k about transparency, | walked in
tonight, and I met a young | ady when | wal ked t hrough
the door, and | introduced nyself. She introduced

herself, and she told ne she's the director of

comruni cations for the board of education. |'ve worked
thirty-nine years, and | still work at the Savannah
River Site. |'ve been in managenent a long tine. |
under stand budgets. |If you're the conmunication

director, and we're tal king about spending noney, and
" mnot pointing nmy finger at anybody, but why is that
comruni cation director was not up here |eading this and
not M. Myers?

| nean, | want to know from our board what is
M. Mers' title, and what are we paying himif we've
got a comrunication director if we're tal ki ng about
spendi ng noney. | nean, we need to have real
transparency, folks. Look, those are our tax dollars.
And the consulting group, | have nothing against them
but 1'd like to know how nuch noney has been spent to

this day with the consulting group. W need to know
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t hose nunbers, and they should give themto us. It
shoul d be public informati on since we're tal king about
spending dollars. So | |eave you with that question.
M. MWers, what's his title? Wat are we paying hin?
How nuch has been spent to HBM? And that the nam ng
commttee will be renoved, and that this school board
wi ||l name the new school T.W Josey.

MS. UNKNOWN SPEAKER: Hey, everybody. Basically,

mne is a cooment. |If you wasn't at the breakfast this

norni ng, they was informng us. So ny thing was to the

people that was there, they were saying that they was

cl osing out Josey because, you know, they didn't have

anything. But if they close Jenkins-Wite, which feeds

into Murphey, which feeds into Josey, that's why we ain't
goi ng to have nobody there. So my nmain concern, and we

al ready had this, so they probably ain't going to come up

behind nme. But | just want to say that to see y'all tonight

is really good, but we got to stand together as a school.
told Tracy, a lot of y'all I ain't seen two or three years
ago when we was going to them neetings out there in

Hephzi bah when they was having these neetings. So this has
been tal ked about

for a while. And to be honest with you, it's still being
tal ked about, but | think it's already in

pl ace.
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Tonight, I"mnot saying y' all wasting our tinme,
you know, and | respect the board and the board
menbers, but |I'mnot saying that they're wasting our
time, but they keep telling us the same thing. W can
foll ow the nunmbers, we can foll ow what they're saying,
but we ain't going to see a difference. The nmain thing
nost of us is in here for tonight is we want to nmake
sure that we keep our nane (unintelligible). And I'ma
proud Josey alummi of '99.

MS. ROBI NSON: Good evening. M nane is Sheffy
Robi nson, class of 1999, nenber of the ROTC when | was
i n school as well as a Sonic Boom of the South marching
band, and I amcurrently the president of the Al ummi
Foundat i on.

August a owes Thomas Wal ter Josey Conprehensive
Hi gh School. The city of Augusta owes 1701 15th Street
because it was the permts that caused the teardown and
rebuild of spaces that did not bring famlies back to
this area.

The Board of Education owes 1701 15th Street,
Thomas Walter Josey Conprehensive High School, because
t he consi stent patterns of zones that have bused kids
out of this area to other schools, so that other

schools maintain their nunmbers, but Josey doesn't.
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remai n Thomas Walter Josey Conprehensive Hi gh School because
we were in the '90s a conprehensive high school. | was the
presi dent of Vocational Industrial Clubs of Arerica. W had
all the prograns that
you're tal king about now, so you're not doing us any favors.
You' re giving us back what we were owed.
And | need the board nenbers to understand that we
are owed. We have tarried on 1701 15th Street for
sixty years of foolishness in the city of Augusta, and

we are tired. W are tired. And | know people want to

think -- want to say, oh, there are |ies being spread.
Y all aren't reading the data correctly. | have a
whol e degree in data, baby. | know what |'m talking
about. So if you don't conme for ne, you conme with the

data too. We are owed

My plea to the board. Let it stay Thomas Walter
Josey Conprehensive Hi gh School. W can figure out the
rest. Qur current students need to graduate as Thomas
Wal ter Josey Conprehensive Hi gh School students. Even
I f you don't |let new students cone in, that's fine,
because the alumi will continue to support them And
no matter what board nmenbers have said about us, the
al umi support our current kids.

MR. UNKNOWN SPEAKER: |'m not a Josey alummi, but

ei ght years ago at T.W Josey Hi gh School in Ri chnond
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County, the first STEM program was started. Now,
you're tal king about not perform ng, you're not doing
anything to help themperform W had a neeting
simlar to this one two years ago, and | talked to that
gentl eman there (indicating). He showed ne sone
figures. Do you know how many -- the percentage of
students that are bused out of this area going to G enn
Hlls? 1'mgoing to tell you, twenty-seven and a half
percent.

Do you know how many students in this area are
going to Richnond? Eighteen and a half percent. How
many -- what does that percentage total up to be?
Forty-four percent of the students that live in this
area are bused out.

Now, you're tal king about this school, but you

never considered Genn Hills. | asked that sane
guestion two years ago. | talked to that gentl eman
there (indicating) for about two -- about an hour. He
said, well, @denn Hlls is going to be considered. You

cone back tonight and you said nothing about d enn
Hills being considered. But you' re busing students to
Genn Hlls out of this area. You're busing themto
Ri chnmond and to G enn Hills, and George P. Butler is
getting seventeen percent.

Add those figures up and see how many students are
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bei ng bused out of this area to other schools. That's
why you don't have the students here. You're busing
themout. That's all |I've got to say.

MR. MYERS: Hold on one second. Hold on one
second.

MS. UNKNOWN SPEAKER: Good evening. | just want
to speak from experience as a retired board enpl oyee
about how hi gh schools can be saved. Wen | was
assi stant principal at Josey, | went out of town with
Dr. Audrey Wod and two ot her people, and we researched
the 1 B program because Ri chnond Acadeny's enrol | nent
was goi ng down, and the people that |lived off Walton
Way were sending their students to private schools. So
the county said | ets save Ri chnond.

Dr. Wod and I, we went and we toured several
schools in Florida. W brought the program back. Now,
they kept the students at Richnond, and they built
around Ri chnond, and the | B program was probably one of
the best in the state.

A second project that | was a part of, | was sent
to Laney High School as principal. W started the IB
program An eagle saved Laney. The |B program was
still running, and that was about fifteen years ago.

If we allow themto close Josey. Josey, no,

you' re tal king about history. W're not talking about
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a nane. We're tal king about Josey's history. [If they

close Josey -- I'mjust going to use the girls

basketball teamright now. That's not a basket bal

team that's a program Those kids not only excel on

t he basketball court, but in the classroom So ny

point is we can save Josey with our current students.
They can nove into Murphey. W can build around just |ike
they built around Ri chnmond Academny. They kept that school
intact. Do not -- | repeat, if you allow themto close
Josey, we will not have a Josey. Do not -- | repeat, if
we allow the Board of Education to close Josey, we can
forget it.

And the reason why the other two schools were
saved i s because the people that were conm ng up with
the plan were vested in the city, right? So we have
out si de consultants comng in. They're just making
noney. They're tal king nunbers. They're not talking

people. When | was a principal, | used to always say

to the teachers -- they would say, well, eighty percent

of my kids passed. | said, well, what about the twenty

percent -- the two kids in your roomthat didn't?
You' re tal king about lives. True, we want this to be
named Josey, but we want Josey's history to renmin.

If it closes, it starts over as a new Josey. And

do we really want that? |[|'m done.

800.808.4958

Veritext Lega Solutions

770.343.9696



© 00 N o o b~ w N P

N NN NN R R R R R R R R R R
g A W N P O © 0O N O 00 M W N L O

Public Hearing January 15, 2026
Richmond County Board Of Education Public Hearings

Page 70

MS. HURD: Good evening. M nane is Donna Hurd.
|'"ma proud nmenber, a graduate from Thomas Walter Josey
Conpr ehensi ve H gh School, class of '95. Also a
menber -- shout out to all ROTC. A proud nenber of
that as well.

Now, ny question is, when we first came over here
and y'all wanted to bring Murphey over, and we had al
the alummi fight, argue, and say, Hey, we didn't want a
name change then. W did all of this nmeeting, and went
to the Board of Education. Before the camera people
could actually set up for us to tal k about a nane
change. You had a nenmber cone strai ght out back, say
it ain't no nanme change, and wal ked out with an
attitude. Nobody had a word to say. W couldn't get
anyt hing el se off.

Now, you're saying, Hey, we're going to close down
(unintelligible), and we're going to nove the
el ementary school to Lamar. That's starting up, as you
say, '27. This year, ending. How are you going to,
actually, do that when you have TGR starting up? |
don't believe y'all got enough noney to outbid Tiger.
We al ready purchased that school, and it's opening in
'28. Now that's research also. W want to talk
nunbers about it. As they all stated, everybody has

said, you all are busing everybody out. You open up
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prograns for Richnmond, which is overcrowded. You bused
out, and you put everybody at Laney to save the school.
They're overcrowded. Everybody wants to go there.

Now, you have Butler that you' re overcrowding,
whi ch they had problens. W had Murphey -- | nmeant
(unintelligible). Al those schools, they had
probl ems. You're busing out everywhere, but here. You
have all these programs that you said make it seem i ke
you didn't have teachers here that were qualified to
teach any of your AP programs. W had all of that back
in the '90s anyway. So, again, yes, everything that
you are nentioning, conprehensive -- we had
cosnmetol ogy. M beautician is a proud nenber of and
graduated from Thomas Walter Josey with the experience
from being in cosnetology from here, daycare and
everything el se.

You have football nenbers that's in here that's
| i ke educators. You have nenbers that want to becone
educators and had to go sonewhere el se. Now, because
you don't offer prograns |ike the special ed program
that stayed here for the | ongest you are capable of.
VWheel chairs. Laney can't house wheelchairs |ike that
because they had stairs. The only other school that
had handi capped wheel chair accessible or for the blind,

it'"s Butler. And it's overcrowded with probl ens.
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So why can't you follow and have teachers here to
do it? Bring your students here. Now you still have a
lot of ifs. If we keep in the (unintelligible). If
they want to come back, they have the opportunity.

What ki d, do you know, want to cone back after | have
pl ayed football sonewhere el se where your teans are

bi gger, your schools are outshining now because we have
it all spotlighted for them and not here at Thonas
Walter. |I'mnot going to conme back to that school of
an if.

Now, if you want to nmake sonething clear out for
everybody, just tell the truth. |It's gentrification.
It's gentrification. Everything is com ng around. You
have MCG is sweeping all this way and you have Augusta
Mast ers sweeping the other way. So tell ne how you're
going to plan if we're not going to keep it as Thonmas
Wal ter Josey? How are you going to plan to even have
kids to come to a new school because you don't have
nothing but an if behind it with no students in the
area?

MR. MYERS: Thank you. So in reference to that, |
want to nake sure | explain, you know, what we have to
| ook for is what is to cone. They have |laid out a
pl an. Pl ease understand, again, it's a plan. It's

proposed. This is a plan. It is proposed. Nothing
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has been voted on. The vote is February 10th. It's a
plan. It's proposed. That is what | want to make sure
| continue to say.
Now, | know we still got questions, comments, but

| want to make sure | say this. There is going to be
staff here for individual questions for things after
this is over. We'Ill be around. We'Il|l be able to stay,
tal k, answer questions, individual questions, and
t hi ngs that people want to know, or things people are
asking. W're going to be here for that. So please
make sure you stick around to ask us those questions.
UNKNOWN SPEAKER: (Unintelligible.)
MR. MYERS: Hold on one second. Let nme give you
the m crophone.

MR. UNKNOWN SPEAKER: |t wasn't supposed to be

here. They put it -- this was a prison, and they noved
us in here and build all the noney -- Josey been doing
that for -- and they're doing it again. This needs to

stop. Board nenbers, this needs to stop. W right
here, and this school deserves to be here. W deserve
it. 1'mgoing to cone back in here. | grewup in
here. This school deserves to be here. It deserves
it. W have fought and died for this. W have

| awyers, doctors, all kinds of noney in this school

right here. We deserve it. Don't take it away. We're
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fighting. W are here to fight. Get your gloves.

Why don't you make the ones that stand up on the
board, make them stand up. Make them stand up. The
board nenmbers that support this, mke them stand up.

MR. MYERS: | know we have a few nore people that
want to speak in reference to Josey, but | want to nake
sure that | do open the floor if people have questions
in reference to Jenkins-Wiite. (Shouting from
audience.) But this neeting is for everyone. This
neeting is for everyone. Yes, yes, yes, ma'am Yes.
Hol d on.

MR. RICHTER: W're not going to take away their
time. We just want to be sure. We just want to be sure
because if -- ma'am hold on just one second. We're
going to give themtheir time. | promse. W' re not

taking away tinme. Okay. Hold on. This meeting stated

it was for Jenkins-Wite, Mirphey, and Josey. | get
that. And, so, | know | just wanted to be sure if --
| just want to be sure, please, if Jenkins-VWite -- if

we do have sone Jenkins-VWhite here, folks that have
guestions, | want to make sure they get heard, and not
to take away time fromthe Josey (unintelligible).
OCkay. Okay. Ask them what?

UNKNOWN SPEAKER: (Unintelligible.)

MR. RICHTER: Okay. | m sunderstood. M bad. So
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if you are Jenkins-VWhite, conme forward too. | want to
make sure that you get heard too. Sorry about that.
MS. FRASIER: Good evening, everyone. M nane is

Morgan Frasier, and I'm a sophonore at Josey. \When |

first wal ked into Josey, | didn't expect nuch.
Honestly, | didn't even want to be here. That first
day was draining. | had just left people fromny past

and I knew | was eventually going to see them again,
but I wasn't ready to go through all of those enotions
agai n.

Starting over is exhausting, especially, when
you're carrying your old nenories with you. | wal ked
i nto Josey guarded and tired and unsure of what this
pl ace would nmean to nme. But sonetines, the places you
didn't expect the nost from end up changing us the
nost .

Not long after | arrived, I met a girl nanmed
Faith. What started as a sinple friendship, it grew so
much deeper than that. She's |ike ny sister now and
together right here at Josey, we created sonething
bi gger than we ever imagined. Our small business,
Munchi e Cravens, this school didn't just allow that
dreamto exist, but it supported it. Josey showed us
| ove, encouragenent, and belief, and that support

changed our lives. |If you've been here |ong enough,
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chances are you've tasted a cookie, tasted a browni e,
or a cup of lIenpnade. Al nost everyone in this building
has been touched by Miunchie Cravens in sone way, and
that didn't happen just by accident. That happened
because Josey is a place where people show up for each
ot her, a place where ideas aren't |aughed at, they're
lifted. This school is nmore than just a building, it's
our hone.

Josey has his own identity. W have the best
band, amazi ng cheerl eaders, elite dancers, fly girls
who put their heart into everything that they do.

Ot her schools nmay have their own traditions, their own
nanes, and their own reputations, but it's different
over here. It's always been different.

At Josey, we stick together. W stick together
because we know what it feels Iike to be m sunderstood.
We know peopl e judge us w thout know ng us, so instead
of letting that divide us, we chose unity. W chose
famly, we chose pride, and a place that many people
over | ooked, but has given us so nuch.

Now we're on -- now, we're standing on the edge of
losing it. Josey hasn't officially closed but the
proposal alone feels heavy. And if sonethi ng happens
to the school, | hope everyone listening takes this as

a | esson, not just for Josey, but about life. Places
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| i ke Josey teach us nore than academ cs. They teach us
resilience, creativity, loyalty, and love, and that's
sonething worth fighting for. Thank you.

MS. SORRELL: Hi, good eveni ng everybody. M nane

is Faith Sorrell, and I am a sophonore here at T.W
Josey. | don't have a lot to say, | don't have a
speech prepared. | just wanted the Board of Education

and everybody here listening to take heed to this
because Josey has truly changed our lives. The
teachers here, Ms. Patterson is right there
(indicating), Ms. Anindu, Ms. Stamm and Ms. Tayl or.
Everybody right there agree. Al of themright there
have truly -- Ms. Wllianms, | didn't see you. Both of
them-- M. Asbury. All of them Donna Priestie is in
t he back they have -- Ms. Stokes is in the back. They
have truly changed us. Even with everything that they
do. Even if | come in here, I'mout of dress code,

M. Asbury say, Faith, you're out of dress code. |

m ght get an attitude with him and | admt that, but
M . Asbury has al ways been there for us. He doesn't --
M. Asbury is not -- you mght go to Laney, and the
student m ght get an attitude with them the adm n can
start yelling at them M. Asbury has never been the
type of principal to yell at us -- assistant principal.

Well, it doesn't matter. He hasn't, he has never been

Veritext Lega Solutions
800.808.4958 770.343.9696



© 00 N o o b~ w N P

N NN NN R R R R R R R R R R
g A W N P O © 0O N O 00 M W N L O

Public Hearing January 15, 2026
Richmond County Board Of Education Public Hearings

Page 78
the type of person to get an attitude with us or
anyt hi ng.

Josey has truly, truly, truly been a big part of

our lives. |If we get a bakery when we get ol der then
we -- oh, when we get a bakery and get older, we wll
sit here in our -- about our bakery, and we will say,

this started at T.W Josey.

M. Tolbert is not here right now, but he was our
soci al studies teacher in ninth grade, and he told us
that nothing is inpossible. He told us to fight. He
told us that if we wanted to do it, then do it. He
said we had the resources, we just need to make the
plan. We nmade the plan, and we nmade it happen. And it
happened. W -- we do what we need to do and we nade
It happen. And | just want to say that Josey is just
so nuch to us.

Ms. Lucky in the back, she introduced nme to DECA,
and at first -- at first, | was scared to do DECA, and
Ms. Anindu, she did too. Mss Mwore isn't here, but
she did DECA this year. It was |like DECA is a great
opportunity for you. So now when | graduate, DECA is
going to be in ny resunme, and the college is going to
| ook at it and say, oh, she was in DECA.

M ss Patterson told ne, Faith, you like to argue

all the time, you better join the debate. | joined
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debate, and | do great. | argue. | love to argue. So
| joined the debate. M ss Stokes, she gets on ne about
every little thing, but I know when | get into coll ege,
she's going to be like, I"'mgoing to sit there and be
i ke, Mss Stokes told me not to do this, and |I'm not
going to do it. And she told me to do it the right
way. And | can't goto -- | can't go to -- the school
that 1"m zoned for is going to be Laney. | don't want
to go to Laney and have to make new bonds with new
teachers. | love ny teachers here right now, right to
this day. What's today? Thursday. | went to schoo
today, and | seen every one of these teachers that's
here today. | don't take Ms. Huff, but every day in
the nmorning, Ms. Huff says, Good norning, Faith. Ever

since she's | earned ny nane, she says, Good norning,

Faith. And that's just -- that's just |ike equal
pride, equal -- | |ove being an equal.

Sonme people -- sonme people can't -- you can't take
that away fromus. Being an equal is inportant. It's
I mportant to us. |'mgonna go. Thank you.

MR. MYERS: All right. Once again, like | said,
we will have -- we will have nenbers of the staff --
t he executive staff here to answer questions, and to
make sure we get an opportunity to address anything,

any question you have.
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Different departments are here. From
transportation to finance, student services. Talk
about federal prograns. All of these things are here.

| want to make sure | say that again. W're going to

wrap -- that way, we have a chance to speak
i ndi vidually, just like earlier today. And |ike I
said, we'll stick around to nmake sure we can take care

of that. GCkay? Hold on.

MR WHITEE M nanme is Irving White. In school
they called ne Duff White. Most of themdidn't know ny
name really -- ny first nanme. |'mhere on the topic of
enrol l ment. \When Josey first opened in '64, we had
sonmetinmes like three -- two or three of the sane cl ass,
full of kids. Full. Al around. Now, if you | ook
around here now, the neighborhood has been noved. When
you nove the nei ghborhood, you nove the kids. And when
you nove the neighborhood it's a reason to close the
school .

Now, mnmy opinion, this just didn't start ten or
twenty years ago. It started way back, because slowy
by slowy, Delta Manor, High Park, Southside, G bbon --
not G bbon Manor, but we got Oregon Park, that's al
the stuff. And | ook around at the houses. People used
to live all around here. So we had the kids. Now,

when sonme of them had to nove, they weren't allowed to
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cone to Josey even though they stayed close. They were
(unintelligible) Richnond. Qur kids would nove, wasn't
allowed to cone here. That's why the nunbers are down.

It's not down because they did not want to conme. Now,

t hese gentlenen, | don't know all of them
| don't know all -- I'mnot know -- nothing what
they have. | don't know all the stuff they have, but

our nei ghborhood has been nmoved. And to ny opinion,
the way it's going, some of you that |ive around here,
at some point and at sonme tine, your house m ght be
taken away. The reason | say that, |I'mgoing to say
this, then I"'mgoing to sit down.

| used to go to Sharon -- | still do. | go to
Sharon Baptist Church. Behind there one day, because
we didn't have no inside bathroom They cut a path
t hrough there. And | asked ny father, | said, what's
that? He said, they're going to build a highway
t hrough here. Now, | was a kid. | was in gramar
school when that happened. So right now, there's
t hi ngs now, we don't know about that's going to close.
It m ght be where you live, park, but there's stuff in

the plans right now.

So by Josey closing, | don't want it to cl ose,
because this is the (unintelligible). | was bused to
four different schools as a kid. Four. | had to get
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up in the norning. | had chores to do before I went
and caught the bus. | had about an hour or nore bus
ride. It didn't matter whether it was snow ng, sl eet,

or rain, it didn't mtter. W kids, sonme wal ked. They
wal ked to school in the rain, and in the cold. The bus
| rode didn't even have a heater. It did not have a
heater. It could be snow, the bus didn't have a
heater. So Josey, | want it to stay. | don't know
about sonebody else, but all the ones -- | know all the
ones here is for Josey to close. But sorry to say, it
m ght be al ready planned, and there's nothing we can do
about it. Have you thought of that? This is just -- |
hate to say it, but this is just a little show Thank
you.

MR. MYERS: Everyone that has -- everyone that has
given a card, | want to nmake sure you have an
opportunity to speak. You spoke? Cone on. Everyone
that gave a card, | want to nmake sure you have an
opportunity to speak. And, yeah, cone on up.

UNKNOWN SPEAKER: Can | finish what | just said?

MR. MYERS: Hold on one second. Everybody gets --

| want to make sure everybody gets a card. | have to
make -- 1've been maki ng that announcenent, please.
Everyone that gave a card, | want to make sure you have

an opportunity to speak. So please cone around, sSo we
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can make sure you get on up and -- but, yeah, | just
have to make sure, we're making sure we're doing our
due diligence for that part. So anybody that has given
a card, to nmake sure you have an opportunity to speak

MS. ROBINSON: Hey, how y'all doing? |1'm Shirley
Robi nson, class of '98. | was in the boomwith a few
of y'all when it was boom ng. And to be honest, |
ain't going to hold y'all. 1I'"mone of themalumi's
that feel to un-feel with sonmebody. Because a board
menber told me in 2006 that | should seek education for
my children outside of Richnond County if | didn't |ike
the curriculumand how it was going. Wen they sold
our children's education out to Voyager, and introduced
si ght words and took phonetics out. Because | don't
under stand how you do that. How you teach sonmebody to
read without phonics? A B, C, D E F G Ddn't
y'all learn to read with phonics?

Okay. So at the behest of a board nmenber, | did
what she said to do. What | thought was ny only option
because | wasn't going to allow Ri chnond County to
retard my children. Right? So | went to Atlanta with
them But old Sophia honme, pass the peas. |'m back
now as of 2023. Right? And | don't like what |I'm
seei ng. Because now they done skid their property tax

bill on over to Shirley. And it ain't adding up. What
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" m | ooking at, what |I'mresearching, what |I'mfinding
out about our school board opting out, guys. FYl, if

y'all didn't know this, Georgia passed a statew de --
we voted, statewide on this, to put a cap on the
property taxes for the school operation nmaintenance.
And our school board, Richnmond County's finest, opted
out. And when | asked the CFO today at the | uncheon,
why did they opt out? He told ne it was so they coul d
keep getting state noney. And when | asked about that
forty-three mllion dollars, come to find out, y'all,
it's a | oan.

At three and a half percent interest. Right? And

so we're also having to pay that. Instead of them
waiting -- because patience is a virtue, to bill, they
took out a loan and got this forty-three mllion

dollars at three and a half percent interest. Right?
And so now we are shoul dering the burden as taxpayers
on the interest on their loan. And the deeper --
because what's going to happen is, they're going to end
up pricing everybody out with their property taxes, and
the city going to own a bunch of property, and now they
ain't collecting no taxes. Right? You see what |'m
saying? And so now |I'm beginning to wonder, the three
hundred and eighty five mllion dollar budget that they

told me they had fiscally, how that was split up, and
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how t hat was allocated. And | know that we used things
| i ke enroll ment and test scores to determ ne how nuch
each school is allocated. But, again, | feel like you
created this problem-- this enrollnment issue by
cl osing down the housing projects that fed the students
to the school for enrollnment.

And then you renmove the location. Like | said, I
am a proud Ms. Canpbell cosnetol ogy student. And I
went on to Kenneth Shuler in North Augusta, and |'ve
had a cosnetol ogy |icense since 2003, in two states,
Georgia and South Caroli na.

So yeah, that served ne in high school. | also
went on to a four-year school, because | played a
trunpet. Band schol arshi ps were schol arshi ppi ng back
then. They don't give the kids nothing now

But, again, there is a vote happeni ng on Novenmber
the 3rd, y'all. Please don't think we got to just |ay
down and take it. Whatever they decide, because again,
t hey're gonna vote on February the 10th and decide. No
matter what we say here, what we need to rem nd t hem of
is that all of those votes are public record. W gonna
know how you voted, and that's gonna dictate how we
vote when it's tinme for their seats to be reel ected.
Right? The people that -- this isn't a personal

attack. Oh, no, no, no. This isn't a threat. It's a
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promse. It's a promse fromthe taxpayer constituents
t hat when we go into the voting booth, we're going to
remenber how our interest was not served financially.
How t here was no financial transparency.

MR. MYERS: So we have people here to be able to
help us with. Absolutely. W have people here that
are able to help and explain the finance again than
they did this norning.

So they' Il be able to explain that to you again
very shortly right after we finish wapping this up
right now Go ahead, sir.

MR. BRAZEL: Okay. |I'mBilly Brazel, and | got a
guestion. M question is this. My question is this.
The Board of Education, you're gonna cl ose Josey, and
send the students to other schools. Wo are you
preparing this school for?

UNKNOWN SPEAKER: Hel | o.

MR. BRAZEL: Can one of y'all answer that, please?

MR. MYERS: He said if the school is closing, who
IS the school being prepared for?

MR. RICHTER: Yeah. Ckay. So, again, the idea is
that to reinvest right here to make sure that -- first
of all, the nei ghborhood gets served by a | ocal school.
Al ways. You got a school in your neighborhood, it

serves the school. It serves your students right here,
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no doubt. What we wanted to do was open the
opportunity for people to see what Josey really is and
break that enroll nment gap.

And, so, what we're trying to do is attract that
back. 1've heard all night about, we've tried to take
kids out, tried to take kids out. W opened up the
boundaries so all kids can cone here. All right. And
that's the goal. W want to nake sure the opportunity
at Josey is for all students in the district.

We know there are parts of the district that won't
cone this far to get here. But we're trying to open
t he boundary to nake sure the neighborhood is served
because it's a nei ghborhood high school. And we want
to make sure the district students have an opportunity
to cone here, to see the opportunities here, to get the
deep prograns they need. So that's the intent. Okay?
And | understand your question on that, so | appreciate
it.

MR. BRAZEL: | |ove that idea.

MR. RI CHTER: Yeah.

MR. BRAZEL: So let's just nake sure if this is
what you're planning --

MR. Rl CHTER:  Yep.

MR. BRAZEL: -- let's do this, but let's nmake it

still be Josey. And the students that you send away
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from Josey can conme back to Josey.

MR. RICHTER: Okay. That's fair. Yep

MR. BRAZEL: All of them

MS. JACOBS: Hi, good evening, everyone. H . So
my nanme is Lorea Jacobs, and | ama class of '26 here
at T.W Josey. And | just wanted to say a coupl e of
words. |'mnot here for no debate, guys. That's not
me. But | just wanted to share ny story because | fee
like I am one of those that came out of Josey and was
able to prosper. And they feel like a lot of us can't
do that. But there's a | ot of students at Josey who
are able to wal k outside of the doors of Josey and do a
| ot nore in the conmmunity, go off to school. They're
able to be someone outside of this conmmunity. So why
take this school away if they are preparing students to
do sonething, to go sonewhere, and to be sonethi ng?

So like | said, nmy nane is T.W Josey -- | nean,

my nane is Lorea Jacobs, and | ama class of '26. And

t hrough ny sixth through ninth grade year, | was at
A.R. Johnson. | was at a magnet school. | wanted to
go to school for mechanical engineering. | left that

magnet school to come to this school of ny choice, T.W
Josey, here on 15th Street. | decided to | eave that
magnet school to cone to T.W Josey because | felt |ike

this was the environnent that | needed. These were the
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people that were going to cone together to support ne.
This was not a school where anybody could just, you
know -- this is sonmewhere where | know that the people
that are behind ne are going to stay behind nme for the
rest of my life.

These mentors that | have nmet here at this school,
they're going to be there for the rest of nmy life. Not
only have | come here, | amthe youngest and the
only -- the first and the youngest Ri chnmond County
student to go to Savannah Nuclear River Site and start
my apprenticeship out there. |'ve been working at
Savannah River Site since | was sixteen years old.

Si xteen. | amthe youngest person to be on the site.

| amthe first Richnmond County student to go out there,

and | have been killing it. Absolutely. | love it out
t here.

| have a -- 1've been working full-tinme,
forty-hours a week, while I'mgoing to ny school. And
| amcurrently taking four college credits. | wll

enroll as a sophonore.

VWhy can't -- why can't the rest of our students at
T.W Josey do that? They can. They can. But why
won't we give themthat opportunity to do that instead
of trying to take it away fromthen? W're right here,

ri ght now why do we have to change any of that? |If
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we're doing so great right now, why are they trying to
take this away fromus? This is ny class of
twenty-sixth year, and this will be -- it sounds |ike
it will be the last class. Why? Why? It won't be
because we're not going to let it be because this name
will stay right here. It won't be the end. That's it.
That's it.

| have -- this school has absolutely changed ne.
| am our current DECA president, and that
opportunity -- the teachers here today are the reason
that | have been able to go on and do all the things
that I have been able to do. It wasn't just because |
amwho | am it was because | was in a comunity that
was able to support me. A school that was able to
congratulate nme and lead ne on. This just isn't a
mracle. No, people work with me here, they talk with
me here, they taught me here so that | could go on and
be sonething nmore. And | will go on and be sonething
nore, and I will conme right back to this school and
give right back to the school that made nme who | am
That's it. Fly eagles Fly. Y all have a nice night.

M NI STER CLARK: You know, |'ve sit there, sit
there, sit there, sit there, and no one said these five
words. First, giving honor to the God. Not one

person. Not even when they start talking. It's al
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about them And I'"'mgoing to tell you who I am
M nister Larry Clark. A proud graduate of T.W Josey
Hi gh School, class of 1970.

And you say you want to tal k about Jenkins-Wite.
Well, I come out of Jenkins-VWhite also. Seven years at
Jenkins-White, which is Levi-Wite Elenentary School .
And a |l ot of people in here know they canme out of
Levi-White. Walked all seven years. Cane to Josey in
the eighth grade, 1966. Walked all 12 years. Never
was bl essed nowhere. The reason why they want to cl ose
this school is because they done pushed everybody out.
As people say, they pushed them out. They cl osed.

Sunset. They closed (unintelligible). Were the
chil dren have gone? They pushed them out to the south.
They pushed them out to the west. They bus them
everywhere el se except here.

Yes, it's going to go down. Yes, they also --
that was the technical school right there. They went
to Josey and the technical school and prosper. |
prospered. | got a nmechanical degree fromthe
technical school. | went in the mlitary and conme
back. Josey is nmy hone.

They al ready done made their decision. They can
sit here and talk all they want. | thought about the

(unintelligible). But God is going to get the | ast
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wor d.

MS. JAKAIA: Hey, y'all. M nane is Jakaia. And
' m standi ng here today, not just as a student, but as
soneone whose |life was shaped inside the walls of
T.W Josey.

When peopl e tal k about schools, they usually talk
about test scores, graduation rates, or funding. But
T.W Josey is nore than just a nunber on a page. This
school gave nme | ove when | needed it the nost.

Laughter when it felt heavy, and possibilities that |
couldn't even see a future for nyself.

Inside this building, | found teachers who didn't
just teach |lessons, they saw ne. They checked in.
They pushed ne and | didn't even believe in nyself.
And | stayed patient when | was struggling. For sone
of us, this school was just stable. It was sonewhere

that we could go when we wanted to get away from al

the love and the hate of our parents. It was sonewhere
that we could go when we just didn't feel |ike being
outside or just didn't feel |ike doing stuff. These

teachers shaped our life in so many different ways.

And when | get to college and | beconme an OBGYN,
" mgoing to renmenber T.W Josey. Not just because of
how t he teachers treated me or how | came in and people

was |ike, oh, you're out of dress code, you're out of
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dress code. Because God knows Ms. Springs was on ne
bad for dress codes.

God knows that Ms. Patterson -- Ms. Patterson was
the one that actually got me up for debate. | honestly
t hought | couldn't debate because somet hing about
arguing just didn't seemright. But when you're
arguing the right way, it seens |ike you know what
you' re tal king about. You know what you're doing. So
today I'mhere to argue for Josey. Why are we being
shut down? What's the point? Wiy can't we graduate
fromthis school? | don't see you shutting down any
ot her school. They don't have a |l ot of children
either. Barely have teachers. So why are we getting
shut down? We're doing better. |If you don't see it
we're clinbing up on the charts. W're doing way
better than we have in the past five years. So what's
going on now? When we're finally doing better, y'al

want to shut us down? Y all want to quiet us? For

what? | just don't see the problem
MR. JOHNSON: |'m Elijah Johnson, class of '26.
Oh, '27, yeah, class of '27. Anyway, | ain't even got

to say that nuch, right? T.W Josey to nost of us,

It's not even just a school. |It's a hone. The
menories that |'ve made since |'ve been here, |'ve been
here for three years. |'ve been here since ninth
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grade. And the people I've net here, Ms. Patterson,
M. A and all the teachers, M. Lucky, Breasly, and
all ny friends behind ne, I'll never nmake those
menori es again at anot her school.

And you can ask everybody. |'mnot the person
that's been on top of nmy work since | started here.
But you can ask Dr. A, He even told ne one day,
Elijah, you're getting better. | was on probation. |
did all this bad stuff. But teachers like
Ms. Patterson spoke to nme. They told nme | need to
start doing better. M. A spoke to me. He told ne |
need to start doing better. M friends talked to ne,
told me | need to start doing better. And that's what
| did. | started doing better. | joined JRC. W
parents tried to get me to join JRC since | was in
ninth grade. I'mjust nowjoining it. But guess what?
" mdoing good init, too. How they' re going to
conpl ai n about our growth but won't let us continue to
grow? This is our honme. And no matter the
consequences, no matter what we go through, we wll
protect our nest. This is our hone.

MR. ETHAN. My nane is Ethan. And | just wanted
to say that Josey has welconed nme fromday one. |'ve
met so many people that has changed ny life

drastically, especially ROTC. | don't know where |
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would be in life without it.

And Ms. Patterson, | want to thank you for
everything you've done for me. All the tines you've
taught ne, helped nme out, and everything. Dr. A, you,
too. | just want to say thank you for everything
you' ve done for the school. You, too, M. W nstead.
Dr. Priestley, | just want to say thank you for
everybody. Y all have all helped ne be a better
per son.

MR WLL: M nanme is Taylor WIIl from cl ass of
"27. | just want to speak on the side of Mirphey
because they're kind of putting that down, too. It
really hurts ne because | canme froma little struggle.

And | canme down here for elenmentary. But niddle school

and high school really taught nme a lot. Fromny sixth
grade year, | went to Murphey. | didn't know what to
expect. You know, | don't nean to make it about race,

but as a white kid in a mgjority black, it seenms a
little odd. You don't know what to expect, you know?
You don't know if you' re gonna be accepted and all

right. So |l was a little iffy onit, and | told ny

nom | don't know, | didn't wanna go. You know, | want
to honmeschool ed. But then ny sixth grade year, | got
into art, but I nmet Ms. Hill. She taught ne a |ot.

She told ne to -- she encouraged ne to keep going. She

800.808.4958
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noticed that | failed. She's |like, don't let go, keep
pushi ng, keep striving for excellence, you got it.

And then a lot of class of '27 know Ms. Nobl e.
Ms. Noble did the (unintelligible). She's the
equi val ent to what sonmeone woul d say about Ms. Stokes.
But Ms. Stokes is a great teacher. But Ms. Noble, she
put it hard on you because she al ways wanted you to do
better. She flexed her degrees to make sure you know
you can achi eve those goals too. She always told you
hey, you're not doing the greatest, but keep going,
because you' re gonna get there. She always did that,
she woul d correct you to make sure you're striving on
poi nt .

And then seventh grade year, | met Wnston and
Dr. Priestley. They really taught ne a | ot because
they noticed | was one of the only few white kids, so

they took ne aside, they're |ike, hey, how are you

doi ng, do you feel accepted? Do you feel -- you know,
how do you feel? | was like, oh, sixth grade year was
nice. | nmet a lot of nice people. | net DeAndre and

Elijah back then. Zakiya, | just nmet her |ike eighth
grade, but Dr. Priestley and M. Wnston, they took ne
aside, they were like, hey, I1'd like to see you grow,
you know, if you're one of the only few white Kkids

here. You know, they were |ike hey, you got it. They
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were |ike, never give up. | want to see you do good.
Wel |, okay, thank you. It was really hard because as

it would look to a |ot of other schools, it would |ook
odd. It's like hey, why did, you know, | thought

m ddl e school and hi gh school was gonna be about
bullies and all, no, I"mnot ready. | got to ninth
grade, | went fromM. H Il to nowto Ms. Stanton

Ms. Stanton's really taught me a |lot, especially
now art itself. Art is really part of a life aspect.
If you fail, you can paint a better picture. | want a
better picture. | want to paint a better picture for
Josey. It kind of has eyes on ne as an eagle, but I
woul d consi der nyself a brother, you know [I'd
consi der mnyself a brother now.

But, you know, it really hurts because ny favorite
color is purple, but ever since my ninth grade year,
and now where | live, | believe -- | believe green and
gold. Geen and gold. Geen and gol d.

It really hurts because the board, the board
t hi nks they speak on nunbers, and we can say our
nunbers aren't the greatest, but so isn't Genn Hlls.
Qur girls' basketball teamis -- sone would say, top
notch in Georgia. W have one of the greatest Georgia
hi gh school prospects in girls' basketball, Keri Suell.

We have -- there you go (indicating). W have another
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one naned Montana Jenkins, all comng fromT.W Josey
Hi gh School. No other school is producing any of this,
and it really hurts because a |lot of these teachers
really teach you a lot. They -- they push you to keep
goi ng forward. They never want you to fail. M. A, he
gives a lot of his students a hard tinme, but that's
because he wants you to strive for excellence. He
wants you to do better

Ms. Ani ndu, she's one of the nicest teachers |'ve
ever met. |'ve only had her for a year, but every tine
| see her, she still greets me good norning, like |I'm
i n her classroomtoday.

Everybody speak on Ms. Patterson. She's one of
the greatest teachers, too. |If you ever have a
problem you go to Ms. Patterson and she'll help you
through it. She has a solution for every problemit
seenms |like. Do you know what |'m sayi ng?

Dr. Priestley, he really stands by you for all
your works. |If you ever have a problem he encourages
you to conme to him They strive to make Josey a better
place. And it really hurts, you know, they're trying
to tear us down when, |ike you said, we're getting
better. W was doing worse, but now that we're getting
better, they feel like nowis the tinme to shut us down.

If they really wanted to shut us down, they should have
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did it when we was at our |owest. But now that we're
at our highest, they don't want us to see us grow.

Li ke Laney would say, they're trying to kill the
bird. W want to keep the bird alive. W want to
protect the nest.

MR. DEANDRE: Hey, ny nanme is DeAndre. Hey, |I'm

class of 2027. |'ve been here since -- well, |I'mhere
for Murphey and Josey. | started at Murphey in the
sixth grade. | didn't work in sixth, seventh, and
eighth. 1 didn't start |iking school until | got to

ninth grade. Ninth grade is where | net
(unintelligible). It's not just where ny friend EJ,
also ny friend Javier. But, yeah, the tinme |I've been
here, | found out, | mght actually |ike school just a
little bit, but not that nmuch. You know, it's stil
school, you know what |'m saying? There's no, ny

brot hers graduated from Josey, ny cousin graduated from
Josey, and right now, currently, all my little
siblings, are currently going to Murphey. | would
prefer for all of us to keep on going to Josey and
graduate. Even after nmy little brother. You know,
he's like six. Anyway, |'ll say thank you to M. A
M. Wnstead, M. Priestley, thank y'"all for doing your
jobs. Even this person back there, all of you, thank

you, have a good day.
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MS. TOWKINS: Good evening. M nane is Tashara
Tonpkins, and | graduated in 2013. | graduated in the
top five with ny class. | was in FBLA, Jobs for
Georgia Graduates, and | al so graduated out of the
Jessye Norman School of the Performng Arts program
|"mnot sure if you're famliar with that. Wth that
being said, what | cane to say is, | understand very
wel | what you guys are saying, and you guys are saying
a bunch of nothing. You' re not answering things
properly. You got all these proposals, but you can't
tell people what the proposals are.

VWhen | was in high school, we had cosnetol ogy, we
had child care, we had auto nechanics, we had
econom cs, we had cooking, and, oh, | was also a part
of the first group of class that did the nmerger with
Augusta Tech Col |l ege. W had an econ class, it was
about twenty of us in there. And we had a teacher, his
name was M. Edwards. He canme to the canpus, he taught
us, what, once a week?

So you guys are hearing a |lot of enotion in us,
because you guys are not really saying nothing. If you
close this community, you' re not only affecting the
alumi, but you're also affecting the current students,
because you don't know how nuch them comng to this

school helps them You don't know how much the
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conmmunity giving back to the students really rely on
t hose things. You know, we are a younger class, so we
haven't al ways done things, but since we decided to
come back together and cel ebrate honecom ng, we al so
have decided to give back to our school. It's nore
than just us gathering once a year to have a party.
We're gonna do that anyway because we work hard for it.
You guys are, literally, taking away everything from
t hese kids, and you're not telling themwhy. You got
ki ds here, and you're taking the school away, where you
gonna get the kids fron? Y all can't answer that
question. Like you said, half of the school is being
zoned out. Wiy stop sonething and bring it back? You
guys are wasting noney that you claimyou don't have.

School s are overpopul ated, understaffed, all this
noney, y'all finna take out a loan to build a new
school. Why not put that noney back into the school if
you' re payi ng your teachers nore? Maybe nore of them
woul d wanna conme to the school

And this is no disrespect to you, sir, but y'al
have these people that don't |ook |ike us, don't talk
| i ke us, don't cone down here with us, and telling us
that y'all taking away sonething. Y all not really
offering no real answers, and no real solutions, so,

yes, the people are frustrated because no one is
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under st andi ng.

Y' all have y'all nice suits on, and that's cool.

| respect all of that. Y all work hard, and y'al
shoul d be able to represent yourself in that manner, |
get that. But also, y'all are not sayi ng nothing.
Y all using y'all big fancy words, your screens, your
projectors with all these nunbers that we know are not
real. We may not know everything, and, yes, there is
change that needs to be nade in us as a conmunity.

Yes, we can do better. We can do our part, and we

wll, but how can we if y'all take it away?

So I"mgonna just -- I"mjust curious -- and I'm
aski ng because | wanna know. | was raised right here
in Gendale off (unintelligible) road. | went to

Mur phey, so | went to WIkinson Gardens, Muirphey, and

Josey. | wanna know what is gonna happen. Because
from babies, we was already -- let me see how | can say
it. I'mtrying to put ny professional voice on,

because I'ma little |like antsy. But fromlittle Kkids,
which I'm not opposed to the elenentary school for
bei ng touched, and let ne just say this. [I'mfor al

of the high schools. Only because from babies, like I
said, we started as babies, and growing up in certain
areas, we are trained to go to where we go to. So

m xi ng the kids, that's what | wanna know. \What are
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you guys expecting to happen with m xing us, with
Laney, with Bridget, with R chnond, with Westside, just
conbi ni ng the schools? Like, | just, |'mcurious about
t hat because | don't think it's gonna be a good
outconme. Only because we, as high school, we're set in
our ways. And |I'm not saying kids can't change, but we
are very territorial of our space. | wouldn't have
made it at no other school, and that's just being
because of where I"'mfrom W was already -- we knew
t he band, we knew, oh, if you went to another school,
it's gonna transition into the neighborhoods. ©h, you
represent, no, you know, we just wasn't having that
when | grew up. So |I'mjust curious on what's gonna
happen when the kids are starting to bring all that

energy together. You're taking Josey kids and putting

them at Laney, which, that's our rival school. It's
ki nd of becom ng disrespectful. And | |ove Laney, |
| ove all the high schools. |'mjust saying |I'm gonna

represent ny school, they're gonna represent their
school. So our focus isn't gonna be on the education
at that point. You can't mx themto nme. |'mjust
curious on how that's gonna work.

MR. RICHTER: Okay, | nean -- | know that's been a
concern of this community, and I want to be sure

that -- let nme -- I"mgoing to answer this question,
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"' m goi ng answer your fundi ng question al so, because |
want to be clear on the funding. |'m going to answer
her question, |I'mgoing to answer her question, that's
what |'m goi ng do.

Okay. So on that, because | agree, | nmean, we've heard
about, kind of, it's been a turf cross, | have to have, |'ve
been in this city for three and a half years, |'ve driven
the seats, |1've seen it, | get it, | get it. At the end --,
okay, I'mgoing to have to answer your question. But the
thing is, is that when you put the kids in elenentary
schools, | agree, they come in with a high school teacher,
they do. But the |earned behavior of that doesn't start in
el ementary schools. The elenentary school's com ng
t oget her, which nake up high schools. Elenentary schools
make up high schools. And so that's a | earned behavi or.

And that | earned behavi or doesn't happen in the classroom
Those teachers aren't teaching turf. They're teaching

| anguage arts, they're teaching math, they're teaching al

of that. That's a goal. And then bringing the comunity
together. So once again, trying to expand the opportunity,
t hat the nei ghborhood will still come to this school because
it's a neighborhood high school. It's right here. And
trying to extend that opportunity to other students out
there across the city. If they want to make it interesting,

it -- (unintelligible cross-talk).
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well, okay, okay, okay, so let nme answer -- okay,
and |'ve heard that, and |I've heard, |et nme answer your
fundi ng question very qui ck.

| need to answer your question. | know you're
trying to talk over ne, and I can't talk to her. So
the funding question. First of all, what was |eft out
of half of the conversation with the |oan? Because the
other part that was told was that the district takes
t hose dollars, and they invest themin the state and
federal investnment funds, which they make interest on,
which is higher than the three and a half percent that
the loan is for. And so they make noney on that, and
then they have to pay what's called -- and | don't nean
to speak high words, but they pay something called
arbitrage, which is a penalty because they nade noney,
but it equals out, so it's a no, it's a zero net gain.
So she's gonna say no, and she's gonna wal k away. The
fact of the matter is, is that's how the district
I nvests noney. And, so, and on top of that when you
borrow the noney up front, you can get the projects
done faster.

Do you know what the inflation rate in the | ast
five years was in construction? Five-percent.
Escal ation of cost. So if | borrow noney at

t hree-percent, because | can build it quicker, and get
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ahead of five-percent inflation, it saves noney. That
I's taught by your math teachers, that is taught by your
English teachers, that's taught by everybody.

So that, and on top of that, the thirty-eight
mllion isn't operation dollars. School districts in
the state of Georgia and across the country aren't
allowed to m x up construction dollars and operation
dollars. GCkay? And so you can't spend buil ding
dol l ars on teachers, and you can't spend teacher
dollars on buildings. And it's the reason you do an
ESPLOST programto raise noney for facilities, because
then it doesn't take away from the operations cost.

And so there's a separation there that happens.

And | understand the frustration with the noney
and making sure it gets spent right. And we hear that.

M5. TOWPKINS: (Of mc) (Unintelligible).

MR. RICHTER: Yeah. Yeah. And that's what we

wanted to do. Again, we want to -- one of the things
we wanted is to invest the forty mllion right here at
Josey. That was the intent. And that -- you want the

truth, and you want that. The truth is, we're going to
spend forty three mllion dollars on this canpus.

MS. TOWKINS: (Of mc) (Unintelligible).

MR. RICHTER: Yeah, and they can. And they can in

that area. Okay? So, anyway, what | just tried to do
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is try to explain that funding part to you. But we

hear the voice, and we appreciate that. |If you hear
non-answers, | apologize for that. |'mglad to answer
any clarification on that. | will, | prom se you.

M5. TOWKINS: (Of mc) (Unintelligible).

MR. RICHTER: |'ve got another question here.

MR. UNKNOWN SPEAKER: All right. So -- so I'm not
originally from Augusta. |I'mfrom New York. And
bring that up because |I'm ki nd of seeing sonething that
ki nd of happened in New York -- Brooklyn, New YorKk.
And sonebody kind of brought up the point. And it's
this thing called gentrification. Not revitalization.

Now, | keep hearing it's for the conmunity, or
it's for the people that's here. But if you put a
forty-three mlIlion dollar building here, that's gonna
rai se the property taxes. |If that raises the property
taxes, it's gonna bring in a different denographic, or
a different type of people. The community would no
| onger be the sanme. So | keep hearing this is for the
communi ty, but |I'm not seeing how that's gonna help the
community by bringing in this new building. Like Il
said, |I'mseeing gentrification. Y all trying to push
the people that's in the community out of the community
by bringing sonething |ike that in.

Now, my other thing is, we tal k about, and
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sonebody el se here, before |I came up here, they kind of
brought up the point of y'all already sending kids
that's inside this zone out. Now, wth that happening,
t hese ot her schools are al ready overcrowded, already

havi ng i ssues, already having problens. So with you

sending nore schools -- | mean nore students to these
school s, without getting to know -- that was another
gquestion | had. |Is there any extra funding going to

t hese schools? How are these schools gonna be able to
handl e all these new things that's happeni ng?

Li ke, y'"all not building up these new schools, so
I f these schools are already overcrowded, and already
over popul ated, how is that hel ping the community or the
ki ds? Because it's a |list of things that happens as
far as poor education now, overcrowded cl asses, you got
nore issues, teachers cannot teach, it's nore issues
that conme with it. So I'mhearing -- or | Kkeep
hearing, this is for the comunity, this is for the
community, but with y"all sending the kids that's
i nside this community already out to schools that's
al ready overpopul ated, | don't see how that hel ps the
conmuni ty.

MR. RICHTER: Okay. Let ne answer that question
real ly quick. First of all -- first of all, let nme be

clear, there's not a high school that's overcrowded.
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And when | tell you that, let ne, like |I tal k about
Laney. Laney has six hundred and fifty kids, and it
has a capacity of one thousand kids. ARC has a
capacity of sixteen hundred and fifty, it has about
el even hundred in it. So the schools aren't
overcrowded, first of all. And | want to make sure
t hat we know t hat.

The second thing is, is when it conmes to the
property taxes, | have the sanme concern as you do with
gentrification. | do. And it's happened in Atlanta,
it's happened in all the big cities, and it's happeni ng
her e.

MR. UNKNOWN SPEAKER: (OFf mc) (Unintelligible).

MR. RICHTER: It is. Yeah. And so what | worry
about is, again, when the school gets built here to
make sure that the community thrives in the
revitalization, and not in the gentrification. | would
agree with that.

Now, the other thing is, is that the building of
this thirty-eight mllion does not raise your property
tax. That is paid through with ESPLOST dollars. That
is voted on as a penny sales tax out there. That we
voted on. Okay? And so it's not a property tax that
pays for the school facilities. And so now what it can

do, | agree, it can raise the property val ue.
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MR. UNKNOWN SPEAKER: People that's here, it's not
just a community. Like they say, if you build this
busi ness here, now their property tax is raised. So
t he peopl e who property taxes that's gonna rai se when
you get here, that's what causes themto start noving
out because they can't afford to |ive here because
you're now putting this big building here.

MR, RICHTER: Okay. Okay. And just let ne
under st and, because | do really wanna understand this,
and | honestly do, is that the property tax would raise
because the value of the house would raise, right?

MR. UNKNOWN SPEAKER: Ri ght.

MR. RICHTER: And so it's a debate on property

val ue versus the tax rate. Building the forty-three

mllion dollars, | agree, putting forty-three in this
community, |ikely, makes the area nore attractive for
people to come to. And it will -- and again, |I'mnot a
real estate speculator, so | will never say that.

Ckay? But to your point, | can see that.

MR. UNKNOWN SPEAKER: So they got people with 300
honmes in the southwestern area right now that's not on
the tax road. Their biggest thing is always that
peopl e nove out of this comunity because the education
here is not up to par wth Col unbia County, | guess.

So with that happening, |'mseeing y'all say y'al
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gonna build this new school here on 15th Street. Now,
let's talk about it. W got the nedical district right
there. W got IT down here now We got Fort Gordon
that's expanding. We got Mass (unintelligible) right
now on Walton Road. So it is noney here in Augusta,
Geor gi a.

MR. RI CHTER: | agree.

MR. UNKNOWN SPEAKER: My thing is now, y'all only
putting nmoney in Augusta, Georgia is because y'al
trying to displace the people that's the real community
peopl e who done built Augusta up, and y'all trying to
nove them out.

MR. RICHTER: So |I'm wondering, again, | guess
what |'m confused at is, is the answer not to progress?

MR. UNKNOWN SPEAKER: It isn't if it's not
hel pi ng.

MR. RI CHTER: Ckay.

MR. UNKNOWN SPEAKER: And that's |like we said, the
solution is instead of tearing down the school how
about you put sone of the students inside another
school ? What we keep hearing is y'all trying to
destroy the school.

MR. RI CHTER:  No.

UNKNOWN SPEAKER: No, that is what y'all saying.

MR. UNKNOWN SPEAKER: Because, |ike | say, the
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solution, (unintelligible). Wy not just put these
students inside another school while you rebuild this
school up?

MR. RICHTER: That's what we're here for

MR. UNKNOWN SPEAKER: (OFf mc) (Unintelligible).

MR. RICHTER: Well, and that's, again, what the
pl an was, and that's why we canme here, to hear
suggestions just like that. And to discuss it with the
board, to say is this the right solution, to either
keep them toget her or nove forward? (Unintelligible
cross-talk off mc).

MR. HAWES: All right. Good afternoon, everybody.
My nane is Shaheen Hawes. | graduated class of 2016.
| was a nenber of the Sonic Boom South. | worked for
ROTC, and | also was a famly career at Sonoma Science
League of Anmerica. So what |I'msaying is, in this
description that we're having today, fromny point of
view, it's like a lean on me thing. W' re basically
li ke Joe Clark. They sent Derrias Priestley down here
to save the school. Now, he's saving the school, and
they don't like it. [I'mjust gonna cut it -- | ain't
got tinme to cut no corners with you. But big ups to
Derrias, because Derrias is actually doing what he
needs to do. And | salute you to that, because | net

himin sixth grade at Murphey M ddl e Charter School.
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So from Murphey Mddle to T.W Josey, a couple
years of high school, things are gonna change, but the
thing that needs to change is we need to go back to how
we had it back in mddle school, where we was forced to
go into the district that -- if we was in that
particular district, or we was in that school zone, we
had to go to that school zone. Y all changed it.

Y all took it out. So y'all made it hard for this
particular location to be populated. | nean, y'al

out casted us, and nmade it seem|ike we such bad people,
but at the end of the day, when you cone here to this
hi gh school right here, then you find a home, you find
a famly, you find | ove, you find peace here, and you
find encouragenment. So a |ot of |eaders cone right
here out of T.W Josey Conprehensive Hi gh School. And
that's all | got to say.

So before we go on and meke things change, and we
make all these good choices that we want to nake for
J. R and you, because they've got a street and they
want it, make sure you make the best decision and be
here for the people, the famly, and the kids because
they need us right now today. That's why it's getting
so bad in the comunity.

So I"'mhere to talk to you guys today. | ain't

here to | ook at nobody back there. | want to talk to
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y'all on this front row \Wen y'all shook ny hand and
gave ne ny graduation diplom, you said have a nice
day, right? So, now, |I'mhere to display how we goi ng
to make this thing better. Because we can't make it
better by closing down (unintelligible). That ain't
going to do nothing but start fighting, and then we're
really gonna get into a shootout. So before we even go
ahead and do all of that, let's protect the nest while
we're here tonight. And that's all | got to say.

Y all have a nice day.

M5. WALKER:  Hi, my nane is Tantra Wal ker. Sorry.
|"m an alumi of Laney. |I'mlooking at a |ot of the
people I went to school with. Gowng up -- I'm
thirty-nine years old. | was born in Sunset. It got
torn down. The history is gone. | grew up at 646
(unintelligible) -- or 621 (unintelligible). Gone.
They tore that down. History gone. | say that to say,
| left in "'04 to go intothe mlitary. [|I'mretired.
|'"ma veteran. | noved back. M kids came hone to go
to either Laney or Josey. AlIl the way in Texas and
they' re tal ki ng about Laney and Josey. And | say those
two nanmes together because they go hand-in-hand. You
can't have Laney w thout having Josey. You take Josey
away, you take away the rest of the history.

Now, y'all tal k about history, but why are y'al
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taki ng the history away? You can't sit here and take

t hese kids away and think they're gonna cone back.

It's not gonna happen. And |ike everybody el se say,
you can sit here and say all day long that that's a
trai ned behavior. M parents went to Laney. Yes, it's
trai ned. You already know what school you're gonna go
to. Wihen | had ny kids in Texas, they knew t hey was
com ng back home to Georgia to go to Laney or Josey.

So right now, they're at Laney. | got one that want a
wi | dcat and one wanna be an eagle. What? Eagle. They
don't have the prograns that he need. So he has to go
to Josey. And you shake your head. But they had him

MR. RICHTER: | agree.

M5. WALKER: They had him So the noney that
y'all are taking, put it back. Put it back. Gve it
to these teachers so that they can teach these kids the
sanme things that we was taught.

Now, | do understand that there is a tine that
there has to be change. But guess what? The change
has to start within the school. Just like it starts at
home, it starts in the school. It starts in the
community. You took everything that they had to bring
t he students here. And yes, years ago, they m ght have
had buses, but guess what? It was kids that wal ked to

Laney, that wal ked to Josey, because they knew where
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t he best of the best was.

Now, nost of these people that sit here that cane
from Augusta, Georgia, they came from Laney and Josey.
The best principals that we have ever had came from
Laney and Josey. The best teachers canme from Laney and
Josey.

| have a video on ny phone from 2000 when | first
went into Laney. CGuess what we had? W had a parade.
You didn't have a parade for Josey w thout having Laney
init. You didn't have a parade with Laney w t hout
having Josey in it. You can't have Augusta, Ceorgia
wi t hout Laney and Josey. You can't.

Now, grant it, | was in Iraq when they redid
Laney. But, | renenmber Lanmar Village. When they redid
t hat school, they put us in portables. Don't tear the
school down because you're tearing down history. Put
portabl es out there and build on top of it. And it's
staying that way. It's cheaper. W're talking about
noney being here, but let's keep it here the right way.
You can expand by putting portables out there and
keepi ng those kids here. You keep those kids here, you
keep the noney here. That way people |ike nmyself
that's | ooking to buy, I'Il buy here instead of staying
I n Colunmbia County and driving ny kids here. Because

guess what? They're gonna go to Laney or they're gonna
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go to Josey. That is a thing in our famly. You have
to have a diploma from Laney or Josey.

And | say that because the other guy, he was
retired mlitary. He talked about proposals. Now,
proposing, as they say in the mlitary, neans it's
al ready happened. It already happened. And, now, the
only way that we gonna stop things like this from
happening is, for one, you can't keep comng in here
saying, well, we gonna propose when you al ready have
done it. You gotta be truthful about it. Stop doing
that. Because what you do is, you have an angry set of
peopl e that cones out and they say, and they hear,
because guess what? AlIl they hear all the tine is,
what we're gonna do, what we're gonna do, and then you
go behi nd our back and you do sonething different.

You tal k about the one-percent tax. You know t hat
one-percent tax get nme every time | hit one of them
pot holes? | drive a Mercedes Benz. Do the math. It
costs ne. It costs ne. Because guess what? Wen |
call the city to tell themthat | hit a pothole and
knock nmy car | oose, they tell me, there's nothing we
can do about it. So it costs nme nore noney with ny
one-percent that |'mnot even seeing already.

MR. RICHTER: And |'m not making that up. The

one-percent is a school --
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M5. WALKER: There's a one-percent tax that we
pay -- that we pay already. Now, you said when you was
tal king to that young man that we was gonna be paying
| i ke a one-percent sales tax, or whatever the case may
be, because you didn't have the (unintelligible) to
your phone to hear all of it. But you tal ked about the
| oan and how we was gonna pay it back. And you said
sonet hi ng about a one-percent sales tax. But our
one-percent sales tax ain't even getting us the right
roads. So | know it ain't gonna get us the right
school .

MR. RICHTER: Okay. I'mgoing to put this mc up
because the one-percent sales tax, it's called ESPLOST.

MS. WALKER:  Uh- huh.

MR. RICHTER: It's for schools. It's not for
roads. It's not for infrastructure. The city passes
taxes on that. So the ESPLOST is a school program

And so -- and what I'"mgoing to prom se you is
forty-three million --

M5. WALKER: No. Don't promse. Don't do it.

You al ready prom sed --

MR. RICHTER: The deci sion has been made --
(Unintelligible cross-talKk).

M5. WALKER: (Unintelligible cross-talk.)

MR. RICHTER: The decision to build -- to spend
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forty-three mllion has been nade to be invested right
here. You're right.

MS. WALKER: Exactly.

MS. UNKNOWN SPEAKER: Okay. All right. So,
just wanna say first, Josey isn't just a school for ne.
It's a legacy. All nmy people that canme from Josey, ny
mama, ny daddy, ny brother, | got aunties, uncles, and
a whole lot of lineages that came from here. W thout
Josey, | wouldn't be here. M parents they've been
here at this very school. Y all don't understand.
It's different. |'ve been to every single school in
the city, for real, for real. Like, |I've been to
A.R. Johnson. |'ve been to Davidson. |'ve been to al
t he magnet schools. | started in a magnet school.
It's nothing like Josey. Wen | cane here, | felt
sonet hing different. | felt the famly. | felt |ove,
trust. Y all ain't never gonna get that if y'all don't
come here.

This person right beside ne, it's ny nunber one
conpetitor. Every tinme | step in the classroom|'m
t hi nki ng, dang, what grades did Kyra got? |I'mtrying
to conpete with Kyra. |I'mtrying to be val edictorian.
That's why | canme here. This ny conpetition right
here. Y'all don't understand that. |It's a different

level. I1t's a different | evel of bondage when you cone
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here. | got teachers behind nme every single day.
| walk in that office late every norning. | see

Ms. WIllians. She gonna say sonething to ne. W gonna
| augh. 1'm gonna go to class happy. Every norning,
"' mgonna see Ms. Huffman in the hallway. She gonna
say, good norning. |'mgonna see Ms. Dan. She gonna
tell me to turn in my work.

Every single norning, these people are setting ne
up for greatness. | would never think I was gonna

succeed the way | have. Wen | went to them schools

before, I wasn't too confident. | didn't feel like I
was gonna get nowhere for real. When | canme here, |
felt that. | knew, okay, | got a future. | ain't never

understood ny future nore than when | was at Josey. |
never thought | was gonna be able to go to college for
real. I'mthinking in ny head, |like, man, that's a | ot
of nmoney. | cane here, these people were telling ne,

|l i ke, you got all these scholarships. You got al

t hese opportunities. These people opening doors for
me. Every single nmorning, | conme in here. Y all don't
understand. | ain't never sat in no classroom and be
like, wow, I"'mreally |learning sonmething. | really
understand this. |'mteaching other people. Y al
don't understand what |I'msaying? It's a different

| evel when you cone to this school. [It's nore than
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just a school. It's this famly, this blood. Every
norning, I'mcomng in here. |I'mready to see ny

friends. |I'mready to see ny people.

Y all not understanding that | got a 3.97. All
this tine, | sat here with a 3.1, struggling, fighting.
| had a 3.7 for so long. 3.1 for so long. | cane to
this school with a 3.97, like that. You see what |I'm
sayi ng? Because these people pushed ne. These people
care about ne. You feel me? | go hone, ny manma proud.
Li ke, y'"all don't understand that. M brother, he
graduated. Wth the little bit he had, he was a Corp
team graduate. Do y'all know what that nmean? That boy
didn't get to wal k across no stage. | do, and y'al
taking that fromnme. This nmy last year. You see what
' msaying? Y all don't understand the type of stuff
that we go through every norning. Y all separate us
up. |'mnot gonna care about my school. Y all stil
saying, like, I come in here every day, ready, ready to

fight, ready to see. Damm, what |'m gonna do today?

VWhat grades |'mgonna get? | ain't gonna be able to do
that if I go to another school. 1'm gonna have to go
to Laney. Yeah, | got friends there, but they not

La' Kyra. They not Yazzies. They not Madmans. They
not Daryl. They not none of that. They not gonna push

me. My teachers push me every single norning. Are
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y'all hearing me? Y'all not gonna get that. Y all not
gonna get that |evel of dedication, that |evel of
success. | see people fromny past. People that's
been here before me that's succeeding. | see people
who got ol der friends, they got busi nesses, they being

sonebody. Y all not gonna get that w thout no Josey.

MS. UNKNOWN SPEAKER: (OFf mc) (Unintelligible).
STOVALL: Can you join ne up here, m' anf

MS. UNKNOWN SPEAKER: Yeah. Sure.

MS. STOVALL: What's your nanme?

MS. ROBINSON: My nane is Shirley Robinson --

MS. STOVALL: Hi, Ms. Robinson

MS. ROBINSON: -- class of '98.

STOVALL: Ms. Robinson, can you say what you

need to say in two m nutes?

MS. ROBI NSON:  Yeah.

MS. STOVALL: Ckay.

MS. ROBINSON: | sure can. So, again, | came up
here to informthe people, the constituents, the
t axpayers, the voters, the power that you still do
have. Please don't |eave this here gymfeeling
power |l ess, feeling |like that |lady, that retired | ady
that just stormed out of here said, ain't it already
deci ded? Like |I saw the defeat in her wal k away. W

ain't defeated, y'all.
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Novenber the 3rd. They have to disclose how they
voted on this. And that could dictate the way that you
vote. They won't get to keep not giving us answers,
not allocating those funds properly, not being able to
tell us how they even got allocated or where we're at.
Because | got a |l ot of sentences and words said to ne
at that lunch, but no answers.

Now, |I'm back as of 2023. | live here now | pay
taxes on (unintelligible). 1'"mgoing to be a financia
thorn in the Board of Education side. Y all are going
to have to be transparent with ne. |1'mgoing to insist
upon it. And I'mgoing to blare it all over everywhere
if there's any inproprieties, if there' s any
m sal |l ocations, if there's any backroom deals with the
devel opers from MCG, Ceorgia (unintelligible) for this
|l and, I'mgoing to find it. | prom se you that. This
is not a threat. This isn't a personal attack. This
is a pronmise. This is a promse to avoid your nanes on
the ballot like the plague. [If you close this school.

I f you change the nanme, if you ness with the colors of
the mascots, or you don't allow these children to cross
t hat stage.

That baby just sat up there and told you she ain't

going to get the sanme effort at another buil ding.

They're telling you this, these students. And you're
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And you can go to sleep at

" msure you got really good

mattresses, three thousand dollar ones from Mattress
Firm the ones that |let up and down and zero gravity
and all. And y'all going to sleep great because you
don't live here. You said that at the lunch. This
ain't affecting your property taxes. This ain't
affecting you and your children and the | egacy here.
Y all should have heard Deion Grant at the lunch and
tal k about how these sport prograns saved himfromthe
streets of Southside -- out the projects of Southside.
He goes on to do so nuch for this comunity, for other
conmmuni ties, because of the athletics here. And they
can't even tell or be specific on what athletics wl
return.

So, no, we need answers. We need transparency.
And we got a bunch of nothing fromy'all tonight. And
we're sick of it. And we're going to show you how si ck
of it we are -- when, y'all?

MS. STOVALL: Thank you, mm'am

MR. WLLIAMS: Good evening. M nane is Stan
WIllianms. And, tonight, I want to tell you what this
school has done for ne. A little bit about ny life

here at Josey. |'ma graduate in the first graduating

class from Josey, 1966. And after graduation,
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entered into the mlitary. And | nmet ny wife here when
| was at Josey. After the mlitary, | came hone,
married my high school sweetheart, Gaen WIIians.
We've been married now for fifty-four years. W have
three kids, three grandkids. And I'ma retiree from
the state of Georgia. She is also a state retiree. |
was a retired forensic technician. And after
retirement, | got into real estate. And I'ma
twenty-five year veteran of real estate. And we are
homeowners. As | said, we have three | ovely grandkids.
And this is what this school has done for me. And
"' m hoping that some of the kids here can testify as
I"mtestifying tonight what this school has done for
me. Now, this |lady, we' ve been married fifty-four

years now. And we both have had successful working

careers -- very successful.
So | want to say, |'mhoping that the school wl]l
stay. | do understand the nunbers that the gentl enan

described. And as ny classmate Ervin Wihite said, if
you | ook around the nei ghborhood, all you see is
grown-up lots now where kids used to live. It doesn't
exi st anynore. Southside is gone. High Park is gone.
| remenber when | was in school here, kids from Hi gh
Par k, Southside, and you had a thriving community al

around Josey. All of that is gone now. So we have to
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take all of that into consideration. That there was a
need back in the early '60s. But the need is just
about fadi ng away.

Now, as Reverend Wl lianms said, you have to
rebuild. And | want to say this. | served on the city
board for four years. Carlos lvey here was one of ny
col | eagues on the housing and devel opnent work. W did
a lot at revitalizing the mddle of the city.

And we got the Twigg Street corridor built. But
we never did get a chance to make it out to this area.
But it takes noney. It takes npbney com ng from
Washi ngton DC to build communities. And | do
under stand t hat .

But, now, if we can find a way to put those houses
back, take a ride around the nei ghborhood yourself,
you'll see where homes used to be, they're grow ng up
| ots now, all up and down 15th Street. The only house
| see that's still standing is the Carpenter famly on
the corner of DeWtt and 15th Street. That's the only
house that | see where honmes -- where kids used to go
to school here.

Up and down Sunset Avenue. | renenber when
students used to live at this grown-up |lot, that
grown-up lot. All of that is gone now. So take that

i nto consi derati on. | know we don't want to see the
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school go, but you have to |l ook at what is reality.
Reality is everything is gone.

Now, back in 1963 and '64, | was a sophonore at
Lucy Laney Hi gh School. There were seven hundred
peopl e expected to be graduating in ny class. They
couldn't house us all at Laney, so they noved the
prison fromhere to Tobacco Road, and they built this
school. They had to because there was a need.

And what |'m saying is that you had a thriving
community all around Josey. And you had about seven
hundr ed people that were due to graduate from Laney.

So they had to split our class up. Half stayed over at
Laney, and the other half canme to Josey. And we cane
here during the year of 1964 and '65 as juniors.
Graduated in the year of 1965-66.

So there was a need, but that need is just about
fading away. | know you're putting the pressure on the
board nembers here tonight, but the board nenbers
cannot go out and build these houses back. | nean, and
they can't put Hyde Park back where it used to be, or
Sout hside. AIl of that is gone. 1'd love to see it
stay. This is where | nmet my wife. This is where ny
life began. But we have to face reality. So the
reality is that there's no need anynore.

UNKNOWN SPEAKER: (Unintelligible speaker fromthe

Veritext Lega Solutions
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audi ence.)
MR. WLLIAMS: There you go. Well, I"'mretired
fromreal estate now. | don't have the noney. You

know, we sat on the sane board with the city. And you
know what kind of noney it takes to build conmmunities.
You have to get the funding fromthe federal

gover nment .

UNKNOWN SPEAKER: (Unintelligible speaker fromthe
audi ence.)

MR. WLLIAMS: Right. And you were also a city
counci | person.

UNKNOWN SPEAKER: (Unintelligible speaker fromthe
audi ence.)

My nmom hel ped plan Josey. That's right. She al so
hel ped M. Reese in planning Josey.

MR. WLLIAMS: | renenber those days.

UNKNOWN SPEAKER: Now, | have a |ove for Josey
that a ot won't understand. | told himtwo years ago,
It would be over ny dead body if they closed this
school. And if | had a gun tonight, he m ght be dead.

MS. STOVALL: Okay. So, | understand.
understand. So we will not have threats. It was a
threat. We will not. So we will not have threats. W
can't have threats. Because a conversation cannot

happen when we refuse to hear and |isten to each other.
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So let me say this -- thank you, sir, very nuch.

We hear you. And we are listening. | would like
to say sonething -- to the response to what the young
| ady said about in the mlitary. | was in the
mlitary. |I'ma veteran. And |I'ma veteran nyself.

And the difference between there and here is that there
are different standards that the mlitary are judged
by. One of the things I would like to clarify is no
deci sion has not been made. No, it hasn't. And Il
stand on that. Because what happens is our integrity,
and | can't speak for nobody el se about their

integrity, but | can speak for mne. No decision has
not been nmade.

Because this is a plan. The young | ady that was
sitting here beside ne, this is how | explained it to
her. | asked, were they married? And she said, no,
not yet. | said, he's going to propose to you. And
you're going to set a date. W have an idea of how we
want our wedding to | ook Iike. But sonewhere along the
way, sone things happen. W may have to change venues.
We may have to change dates. But we know we're going
to get married because we're in the proposal area.

Ni ne out of the ten board nenbers were here. And sone
of the same questions that you had, we've asked. |

t ook notes.
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We asked about when we had a presentation at the
board nmenber neeting about gangs. And we said, with
all the different gangs that's happening in our
nei ghbor hoods, how are we thinking about m xi ng kids
fromdifferent nei ghborhoods? How are we going to work
that out? Are we going to propose nore SRrolls? Are
we going to be able to have nediation? Like, what is
that going to |look like?

We can't spend nmoney. And | think he addressed
that. If you' ve ever had a business, you know that as a
busi ness owner, you cannot spend your business nobney on
personal things. Every year, the Board of Education is
audited by a third party. And that audit is rel eased.
You are wel come at any tinme to contact the Board of
Educati on and request a copy of the audit. W have to
turn it in to the state.

No deci sion has been made, | adies and gentl enen.
And I"'mtelling you, as a person who lives in this
community, that we are here because we want to hear
your ideas. Yes, we did do Ri chnond Acadeny, and they
were in portables. That's an idea. Every board nenber
on here has proposed sone kind of idea. But we want to
have the opportunity to hear what you have to say. One
of the things | always say is not one person knows

everything. But if you get us all together to work
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t oget her, sonebody in this room has an answer. And
that's what the neetings are about.

| know that you're attached to your school and the
history. This school was built in 1965. It has been
updated twi ce, and that's just within the past twenty
years.

As Ms. Robinson said, you deserve a better
bui I ding. You deserve to have state-of-the-art
cl assroonms. You deserve to have nore progranms. How
are we going to have conpetitive education? Everybody
conpares us to Colunmbia County. But you know what
Col unbi a County does, they don't necessarily listen to
their people. They nake the decisions that's best for
their students and their goals. But here we are in
front of you, listening to you call us by any nanme, but
who we are. Accusing us of using noney. But, we're
here to hear you and to work with you to figure out
what the best solution is.

A proposal is an idea. And if everybody has an

| dea about the proposal, then let's work together to

find a better idea. The ones that will keep our
children first. No person that is enployed at Josey or
Jenkins-White or Murphey will |ose a job. Nobody. W
wer e adamant about that as a board. If you are

enpl oyed with Ri chnond County School System you will

800.808.4958
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stay enployed with Ri chnond County School System unl ess
you decide to | eave.

I have three daughters that graduated from
Ri chnrond County School System And the one thing |
take pride in is that nmy village surrounded ny
daughters to help themwhen | was struggling. | was a
honel ess parent living out of a notel on the corner of
Gordon Hi ghway and North Land Road. Because | had no
ot her choice. And it was the teachers and nmy community
that rallied around ne and ny daughters to hel p us be
better. And that same community can rally around these
students to also help them be better.

House Bill 521 says a parent can choose to send
their student to any school within the district as |ong
as that school has room Maybe one of the questions we

shoul d ask is how can we get parents to use that House

Bill to send their students to Josey? W deserve, and
when | say we, | nean a conmunity. W deserve a state
of the art school. And if that means maybe we have to

be in the portables for two or three years. Maybe.
Maybe we m ght can use Tubman. Maybe. But Tubman's in
a bad shape too, so it's |like going from bad to worse.
But there are solutions in this room

Al 1 ask is that when you cone to the next

meeting, and the next neeting between then and now,

Veritext Lega Solutions

800.808.4958 770.343.9696



© 00 N o o b~ w N P

N NN NN R R R R R R R R R R
g A W N P O © 0O N O 00 M W N L O

Public Hearing January 15, 2026
Richmond County Board Of Education Public Hearings

Page 133

pl ease wite out your ideas. After each neeting, our
adm ni stration will be here. Board nenbers will be
here. Because we can't fix this by ourselves. It's
going to take you supporting us, helping us, and
working with us. W want to hear you. | take notes
every time. But we have not nmde a decision. Wat we
did vote on was for the proposal to be presented.
That's what we voted on. W voted on the proposal that
was shown here to be presented to the community. And
we are going to hear what you have to say. And then

t ake those things and conme back on February 10th. And
we're going to make a decision. Everybody's not going
to like it. Some people are going to be for it.
There's going to be people -- if we decide to keep the
school and do the portables, they're not going to |like
it. There's going to be sone people, if we decide to
put themin another school and renodel the school,
they're not going to like it. But one thing that we
tal k about as a board is, what's best for the thirty

t housand kids? What's best for the students of Josey?
Not what's best for the alumi. Not what's best for ny
nom and them | get all of that. Because history is
I nportant. But | want our students to have a
state-of-the-art school. | don't want our students

going to Colunbia County. | don't want our students
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com ng out of the nei ghborhoods.
I live in East Augusta, right behind
(unintelligible). [I'mon my conm ssioner all the tine
about, hey, man, ny street's still flooding. | want us

to be open to hearing different ideas and keeping in

m nd, not what it was when you were here, but what it
can be. Because what's happening is the world is
changing. And we do not want our students to get |eft
behi nd. We want our students to cone into a classroom
that prepares themto have a job in 2035.

Because sone of the stuff, sir, can imgine that
in 1966, you couldn't even fathom what we're doing in
2025. So in 2025, we can't fathom what they'|ll be
doing in 2050. And we want our kids to have the best
opportunity. If that means that we got to sit down
with each other and figure this thing out, then, folks
that's what we need to do. We don't have no contro
over the city, ma'am And | wish that is one of our
desires is for us to work with the conm ssi oners.
Because a lot of times the (unintelligible) they hear
is transparency. Since we want to be transparent. A
| ot of the decisions that the city nakes tw st our
hands in the decisions that we nake.

UNKNOWN SPEAKER: (Unintelligi ble speaker fromthe

audi ence.)
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MS. STOVALL: Well, then ma'am | want you to cal
your conm ssioners. But as of right now -- now, here's
the thing. W're here. W're here. So let ne ask
you -- let me ask you this, ma'am Let nme ask you
this. W're here. So now what? Do we keep arguing
about it? O do we find a solution that nakes it
better?

UNKNOWN SPEAKER: (Unintelligible speaker fromthe
audi ence.)

MS. STOVALL: Okay. So that's in Novenber 3rd,
m'am We take this to February. So what do we do?

Do we just wait and give up until Novenber 3rd, and you
ki ck those people out, and then sone ot her people cone
in, and they're still faced with the sane deci sions
that the city made that rolls down to us, that the
state made? O do you and | sit down together, and we
tal k, and we work, and we try to figure out a way to
make sure this school gets the best that it can get?
The nane -- listen, the nane is inportant. W cannot,
and |"mnot going to argue with anybody. The nane is
i mportant. The history is inportant. You present us
the name, we're going to vote for it. But what | want
us to focus on is our students. They deserve to have
the best facilities. Qur teachers deserve to have the

best resources. And our community deserve to have the
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best school in the community. So we can work together
on that.

Qur board neeting is next week. Please cone.

Pl ease cone.

UNKNOWN SPEAKER: (Unintelligible speaker fromthe
audi ence.)

MS. STOVALL: No, it's not. No, it's not.

Because -- and I'lI|l say this to you. W don't respond
because the superintendent runs the system And the
superi ntendent has someone to reach out from her

adm ni stration to reach out to respond to the concerns.
No, we don't call you. No, ma'am the Board of
Education don't call you because we don't run the
school system

UNKNOWN SPEAKER: (Unintelligible speaker fromthe
audi ence.)

MS. STOVALL: The |ast two weeks ago. | want to
say, two weeks ago. Yes. So that was sonething
separate. But we have a board neeting, 864 Broad
Street. We have our commttee and board neeting next
Tuesday, starting at 4 o' clock. At the end of the board
neeti ng, we have public comment. You can call, request
to be on for public comment. W hear. CQur
superintendent makes sure soneone responds. CQur

superi ntendent doesn't run our deputy superintendents,
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our staff nmenmber. We face the tough questions. So
we're going to fix this. It's going to take a
partnership of the community.

Al we vote on is the solutions that's presented
to us. So if you have a solution, please offer it up
Wth the gentlemen and the wonen that stays back in the
back, please offer it up, because they will put it
t oget her and present us with another proposal, and we
ei ther vote yea or nay.

UNKNOWN SPEAKER: (Unintelligible speaker fromthe
audi ence.)

MS. STOVALL: We tried to neet with comm ssioners,
ma'am You can't force nobody to do what they don't
want to do.

UNKNOWN SPEAKER: (Unintelligible speaker fromthe
audi ence.)

MS. STOVALL: Well, then, ma'am that's not on us,
because I'm just one vote. |I'mjust one vote. Okay?
So I thank everyone for comng. W wll have our next
meet i ng.

M chael, you'll tell us about our next neeting.

Pl ease cone. Please conme. Share your ideas. If you
want to have an idea, send it to one of our e-nmmils.
We'll pass it on to our admnistration. W want to get

the answers that make sure our students get the best
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facilities. [It's not going to be easy. |It's not.
Nobody's going to stand up here and tell you that it's
not. It's not going to be easy.

But a decision nust be made. And we need your
hel p to nake the decision. You re welcone.

UNKNOWN SPEAKER: (Unintelligible speaker fromthe
audi ence.)

MS. STOVALL: And we are trying our best to do
that, ma"am And that's why we're here to take the
guesti ons.

MR. MYERS: And we will be here. The staff
menbers will be here to talk. The 26th at 6 p.m And

the 27th at noon, that will be at the central office
down on Broad Street. So make sure you cone out for
t hat .

Real quick, | want you to understand this. Public

hearings. Those are the public hearings. And | want
to make sure | -- and we'll be here to continue the
conversation and to talk real quick. Because, as
again, we talk about |iaison between noving things,
under st andi ng communi cations. | will be here to give
my i nformation.

Al so, if anybody wants to take this down ny
nunmber. You can send nme a text. You can e-mail ne.

If you have a question, send it in. W have a website
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that is running that will keep up. M. Haley, they are
continuing to nonitor questions. This is so inportant
to us to make sure that -- right, right.

Al'l the neetings, the information is out already.
But they will be -- we will make sure we, again, put
them out so that you can have the dates and the tines.
We are doing everything we can to continue the process
of transparency to make sure peopl e understand the
i nformati on, what's goi ng on, and when you can be a
part of the conversation.

All right? The 26th at 4 p.m at |I'mat Barton
Chapel, the 27th -- 6 p.m, excuse ne. The 26th at
Barton Chapel, 6 p.m 27th at 12 noon at the central
office. M phone nunber is 706-945-6002. Text nme.
Send ne an e-mail. Call. | will get back to you. |
want you to understand, this is how inportant it is to
the board nmenbers, the superintendent, executive staff,
that we have this comrunication. W do not want to
answer -- we do not want a question unanswered.

Pl ease, stick around. We'||l be here to answer these
t hi ngs. Thank you so nuch.

And don't forget the signs are up if you have
direct questions for certain places. Transportation,

t eachi ng, finance, those things. Everyone have a good

night. We |look forward to seeing you. W |ook forward

800.808.4958
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to seeing you on the 26th for our -- next week we have
a school board neeting. So please cone back for that.

(The hearing concluded at 9:28 p.m)
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DI SCLOSURE

STATE OF GEORG A
COUNTY OF RI CHMOND
Pursuant to Article 10.B. of the Rules and
Regul ati ons of the Board of Court Reporting of the Judicial
Counci| of Georgia, |I make the follow ng disclosure:
| ama Georgia Certified Court Reporter. | am
here as a representative of Veritext Legal Sol utions.

Veritext Legal Solutions, was contacted by W Law ence
Fl etcher, Esquire, to provide court reporting services for
this hearing. Veritext Legal Solutions, will not be taking
this proceedi ng under any contract that is prohibited by
O C.GA Sec. 15-14-37(a) and (b).

Veritext Legal Solutions, has no contract/agreenent to
provi de reporting services with any party to the case, any
counsel in the case, or any reporter or reporting agency
fromwhom a referral m ght have been nmade to cover this

hearing. Veritext Legal Solutions, will charge its usual
and customary rates to all parties in the case, and a
financial discount will not be given to any party to this
[itigation.

Date: January 15, 2026; Kinbely Giffin, CCR, CVR
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CERTI FI CATE

STATE OF GEORG A:
COUNTY OF RI CHMOND

| hereby certify that the foregoing transcript was
taken down, as stated in the caption, and the colloquy,
guestions, and answers thereto, were reduced to typewiting
under ny direction; that the foregoing pages 1 through 140
represents a true, conplete, and correct transcript of the
evi dence given.

The above certification is expressly w thdrawn and
deni ed upon the disassenbly or photocopying of the foregoing
transcript, unless said disassenbly or photocopying is done
under the auspices of Veritext Legal Solutions, and the
signature and original seal is attached thereto.

| further certify that | amnot related to or are of
counsel to the parties in the case. | amnot in the regular
enpl oy of counsel for any of said parties; nor am| in any
way interested in the result of said case.

This, the 22nd day of January, 2026.

ulely Py

Kinbely Giffin, CCR, CVR
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