
 
 
 
 

 
Budget Committee Agenda 
Atkinson, Danville, Plaistow, Sandown 

New Hampshire 
 
Regular Meeting – SAU 106 Boardroom 
November 24, 2025 7:00pm 

1. Call to Order – Chair 

2. Roll Call – Clerk (5 minutes) 

3. Pledge of Allegiance 

4. Approval of Minutes (5 minutes) 

a. November 13, 2025 Regular Meeting 

5. Correspondence 

6. Delegates and Individuals 

7. Administrative Report (10 minutes) 

a. Superintendent Report 

8. Reports of Committees (10 minutes) 

a. Budget Committee Members 

b. School Board Representative 

9. New Business 

a. FY27 Full-Day K Planning 

b. Potential Reduction Buckets 

10. Other Business 

11. Future Agenda and Dates 

a. Wednesday, December 10, 2025 – 4:00 - 7:00PM Regular Meeting, SAU Boardroom 

b. Thursday, December 11, 2025 – 7:00PM  Regular Meeting, SAU Boardroom 

c. Monday, December 15, 2025 – 7:00PM  Joint Meeting with School Board, SAU 
Boardroom 

d. Monday, December 22, 2025 – 7:00PM  Regular Meeting, SAU Boardroom 

e. Thursday, January 15, 2026 – 7:00PM  Public Hearing, PAC Auditorium 

f. Thursday, February 5, 2026 – 7:00PM  Deliberative Session, PAC Auditorium 

NOTE: Members, please notify the Chair or the Business Administrator if you are NOT attending 
the meeting. 



 
 

TIMBERLANE REGIONAL SCHOOL DISTRICT BUDGET COMMITTEE 
MEETING MINUTES 

 
Regular Meeting 
November 13, 2025 
7:00 PM 
 
Call to Order: 7:03 PM by Karen White 
 
Roll Call taken by Heather Greenfield 
 
Present: Sabrina Alberg, Peter Bealo, Kathryn Consalvo, Katie Knutsen, Sheila Lowes, Sue Sherman, 
Brian Smith, Karen White 
 
Absent: Julie Hammond, Liz Kosta 
 
Administrators Present: Justin Krieger – Superintendent, Maria Watkins – Business Administrator/CFO, 
Lisa Oliver – Assistant Business Administrator  
 
Pledge of Allegiance  
 
Approval of Minutes: 
 

 
Correspondence: 
 
None. 
 
Delegate/Individuals: 
 
None 
 
 
 

MOTION: Sue Sherman motions to accept October 23, 2025, meeting minutes, seconded by 
Peter Bealo. 
 
6 – 0 – 1  
 
In Favor: Peter Bealo, Kathryn Consalvo, Sheila Lowes, Sue Sherman, Brian Smith, Karen White 
 
Abstained: Sabrina Alberg 
 
 



 
 

Administrative Report: 
 
Maria presents town tax rates and trends over the past several years.  
 
Maria discusses the district’s recent grant audit. Overall, there were minimal insignificant findings, and all 
findings were corrected. 
 
Justin discusses that the district is applying for the SAFE grant, these monies are in the budget, but we are 
hoping to offset them with grant funds. 
 
He continues with a discussion on the Education Freedom accounts and a new technical advisory that has 
been issued by the state that gives guidance surrounding the EFA’s. 
 
He presented the fiscal impact of moving to full day k at the last school board meeting. The concluding 
factor is that the cost for moving to full day K is $271,000 for the first year. 
 
Justin presents a few slides that address some requests for information from the budget committee 
surrounding the number of Title I students and McKinney Vento students in the district. There was also a 
request for the number of students that needed financial assistance in order to attend field trips so far this 
year. 
 
Justin begins a discussion regarding Sheila’s request from the last meeting regarding the number of 
special education positions in the budget vs what the district needed to hire. 
 
He talks to the budget committee about items to look out for at the upcoming school board meeting. 
Including presenting the default budget of $90.5M an increase of about $8M or 9.9%. 
 
The proposed budget stands at $92,098,476, an increase of $9,763,564 (11.9%). 
 
Potential Reductions- Transportation, Administration, Elementary (class size), Extracurricular, Capital, 
Secondary (electives, class size), Specialists (Maintenance and IT). 
 
New Business: 
 
Positions Requests 
 
Justin presents the position requests which include additional days for the Out of District Coordinator and 
five (5) Special Education Facilitators. It also includes a request to change a Technology Specialist to a 
Senior Technology Specialist. 
 
Proposed Budget 
 
Maria presents the FY27 proposed budget and goes over the increases and decreases compared to current 
budget. A discussion regarding certain lines within the budget ensues. They also discuss supporting 
looking at the suggested budget reduction buckets thoughtfully.  



 
 

 
Meeting Adjourned by Karen White at 8:46 PM 
https://vimeo.com/1136275859  

MOTION: Sue Sherman motions to accept for review the additional days for the TTA SPED 
Facilitators for an increase of $26,232.69 (5 positions) for review, seconded by Sheila Lowes. 
 
6 – 1 – 0 
 
In Favor: Sabrina Alberg, Kathryn Consalvo, Sheila Lowes, Sue Sherman, Brian Smith, Karen White 
 
Opposed: Peter Bealo 
 

MOTION: Sue Sherman motions to accept for review the additional days for the TTA Out Of 
District Coordinator for an increase of $17,038.59 for review, seconded by Kathryn Consalvo. 
 
4 – 3 – 0 
 
In Favor: Sabrina Alberg, Kathryn Consalvo, Sue Sherman, Karen White 
 
Opposed: Peter Bealo, Sheila Lowes, Brian Smith 

MOTION: Sue Sherman motions to accept for review the position change for the Technology 
Specialist to Senior Technology Specialist for an increase of $21,847.49, seconded by Kathryn 
Consalvo. 
 
5 – 2 – 0 
 
In Favor: Sabrina Alberg, Kathryn Consalvo, Sue Sherman, Brian Smith, Karen White 
 
Opposed: Peter Bealo, Sheila Lowes 
 
 

MOTION: Sheila motions to accept the proposed budget of $92,098,475.74 for review; seconded 
by Peter Bealo 
 
7 – 0 – 0 
 
In Favor: Sabrina Alberg, Peter Bealo, Kathryn Consalvo, Sheila Lowes, Sue Sherman, Brian Smith, 
Karen White 
 

https://vimeo.com/1136275859


 
 

Respectfully Submitted by: Heather Greenfield 



Timberlane Regional School District

Kindergarten 
What is our current model?

What is the fiscal impact of moving to a full-day, tuition-free model?
What are the benefits of moving to a full–day model?

November 6, 2025



Current Model
Two Pathways

Tuition-Free ½ Day Program 

or 

Tuition Full Day Program



Current Model 
Enrollments

25-26 Full Half           
AA - 60 50 10               
DS - 33 33 0                
PS - 53 40 13             
SC - 70 57 13               

24-25 Full Half
AA - 50 39 11
DS - 41 26 15
PS - 64 51 13
SC - 73 64 9

23-24 Full Half
AA - 66 49 17
DS - 42 33 9
PS - 71 51 20
SC - 65 50 15

22-23 Full Half
AA - 49 36 13
DS - 40 29 11
PS - 68 52 16
SC - 63 45 18

220244

228216

NESDEC…238 (26-27) | 233 (27-28) | 210 (28-29)



Current Model 
In FY26 Operating Budget

12.5 FTE K Teaching Positions
12.0 FTE K Paraeducator Positions

Transportation Contract 
Facilities Budget 

Curriculum and Professional Learning Budgets
Elementary School Budgets



Changing the Model In FY27

(1) Lose Tuition Revenue
(2) Gain Adequacy Revenue
(3) Assess Staffing Numbers

(4) Adjust Transportation Numbers



Full Day Model In FY27
(1) Lose Tuition Revenue

FY24 Actual
$709,238

FY25 Actual
$541,356

240 total # of projected K students

70 # of projected ½ day K students 

170 total # of projected K tutioned students

$4,500 tuition $ per full-day K student

($765,000) projected FY27 loss of revenue

# of projected tuition waivers



Full Day Model In FY27
(2) Gain Adequacy Revenue

FY27 
$2,175.50 additional per student

$2,175.50 x 170 = $369,835

FY28 
Receive full base adequacy per student.

In FY28, full base adequacy will be $4,439.



Full Day Model In FY27
(3) Increase/Decrease Staffing Capacity

FY26 
12.5 FTE K Teachers

12.0 FTE K Paras

216

FY27 
12.0 FTE K Teachers

12.0 FTE K Paras

240$50,000

NESDEC…238 (26-27) | 233 (27-28) | 210 (28-29)



Full Day Model In FY27
(4) Adjust Transportation Numbers

If current model, then

FY27 
$102.99 midday bus

4 busses per day

$74,152.80

If full-day model, then

FY27 
$102.99 midday bus

0 busses per day

$0



Full Day Model In FY27
Projected Cost

($765,000) 

$369,835

$50,000 

$74,153

$271,012

loss of tuition revenue

gain of adequacy revenue

reduce .5 FTE K Teacher

midday bus cost



Benefits of Full Day Kindergarten

TIME1,215 hours   495 hours

Instructional delivery
(all tiers)

Access to Unified 
Arts (specials)

Opportunities 
for Science 

and SS

Depth of instruction 
for foundational 

reading and math 
skills

Increased 
social 

development

Increased safe 
relationships/ 
community 
integration



Full Day vs Half Day Schedules



Full Day vs Half Day Schedules
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