
Facilities Committee Meeting 
Maine School Administrative District 75
Long Range Facilities Master Plan

January 14, 2026



Agenda

1. Existing Building Information 

2. Review of Options Selected for Further Consideration

3. Option Cost

4. Option Site Plans

5. Draft Capacity and Student Projection Overview

6. Discuss Additional Information Needed to further narrow down 
options and Draft Community Memo

7. Next steps



Existing Conditions

1. To what extent can your firm engage the community in 
the development of this project. What methods would be 
used to educate Scarborough’s citizens on the 
appropriate educational environments for learning and 
help underscore the community’s responsibility towards 
our youth?1



Per NCES (National Center for 
Education Statics) According to 
Ornstein (1994):

• when a school is 20 to 30 years 
old, frequent replacement of 
equipment is needed.  

• Between 30 and 40 years old, the 
original equipment should have 
been replaced, including the roof 
and electrical equipment.  

• After 40 years, a school building 
begins rapid deterioration, and 

• after 60 years most schools are 
abandoned. 

FACILITY NAME YEAR BUILT (AGE)

Adult Ed / Special Services 1956 (69 Years Old)

Bowdoin Central School 2002 (23 Years Old)

Bowdoinham Community School 1955 (70 Years Old) *

Building 376 1950 (75 Years Old)

Harpswell Community School 1956 (69 Years Old) *

Mt. Ararat Middle School 2001 (24 Years Old)

Mt. Ararat High School 2020 (5 Years Old)

Superintendent’s Office 1950 (75 Years Old)

Transportation Building 1980 (45 Years Old)

Williams-Cone School 1954 (71 Years Old)

Woodside Elementary School 1991 (34 Years Old)

Overview of Facility Needs 

*Bowdoinham Avg Age: 50 | Harpswell Avg Age: 46



Review of Options for Further 
Consideration

1. To what extent can your firm engage the community in 
the development of this project. What methods would be 
used to educate Scarborough’s citizens on the 
appropriate educational environments for learning and 
help underscore the community’s responsibility towards 
our youth?2
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The Revised Options

OPTIONS F1 & F2 WERE PROPOSED AT COMMUNITY FORUM #2
OPTION F3 WAS PROPOSED BY AN ADVISORY COMMITTEE MEMBER
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Option Considerations

Option Considerations

• Option B1 Renovates all existing schools.

• Options that are being considered further 
all retain at least one elementary school in 
each of the four towns.

• Options that closed schools in at least one 
of the three surrounding towns have been 
eliminated.

• The selection is consistent with the 
community’s sentiment expressed at the 
public forums.
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Option Cost

1. To what extent can your firm engage the community in 
the development of this project. What methods would be 
used to educate Scarborough’s citizens on the 
appropriate educational environments for learning and 
help underscore the community’s responsibility towards 
our youth?3



Approximate adds for consideration to address program deficiencies indicated at the elementary schools:

Harpswell Community School
• Classrooms 1-5 will be replaced in planned addition
• Multipurpose Room storage 500 SF needed
• Dedicated OT and PT rooms 1000 SF needed
• Psych office 100 SF needed
• Principal’s office 150 SF needed

Williams-Cone Elementary School
• General and Library Storage 600 SF needed 
• 4 Staff restrooms needed 300 SF needed
• OT and PT rooms 1000 SF needed 
• Social worker, PE office and quiet room 400 SF needed 
• Kiln room off art (fin in existing plan)

Woodside Elementary School
Storage (500 SF needed) 
Cooking Kitchen FLS 
Server room dedicated (200 SF)

Program Considerations 

Bowdoin Central School
• Playground Fencing (400 lineal feet)
• PK Classroom too small
• Storage to replace storage on stage

Bowdoinham Community School
• Music room w/ support (1700 SF addition) 
• Teacher collaboration space (fit into existing plan)
• Single user toilets (Add 2 toilets adjacent to expanded 

kitchen)
• Add a pre-k classroom (1000 SF addition) 
• Kitchen w/ stove and hood in FLS 
• Storage (500 SF general storage addition) 
• kitchen is too small, half equipment is in the corridor 

(Expand kitchen into adjacent gym storage) (400 SF 
Kitchen reno and (500 SF gym storage addition) 

• Insufficient parking (site is too small)  Sneak some 
additional parking in somewhere. 12 spaces



Option B1: Renovate Bowdoinham, Harpswell, and Williams-Cone
Description Area/Qty 2027 ROM Cost 

Plus 25% Soft Cost

CIP Adult/Center 20,000 SF $3.7M - 4.4M 

CIP Bowdoin 37,500 SF $3.9M - 4.6M 

CIP Bowdoinham 33,000 SF $5.6M - 6.8M 

CIP Harpswell 29,000 SF $14.4M - 17.3M 

CIP MAMS 130,000 SF $8.1M - 9.8M 

CIP MAHS 154,000 SF $250K - 300K 

CIP Wiliams-Cone 41,000 SF $14M - 16.9M 

CIP Woodside 68,000 SF $14.3M - 17.2M 

376 Abatement and Demo 9,000 SF $350K - 415K 

CIP Superintendent 15,000 SF $2M - 2.4M 

CIP Tranportation 48,000 SF $990K - 1.1M 

Program Bowdoin $1.5M - 1.7M 

Program Bowdoinham $4.4M - 5M 

Program Harpswell $1.8M - 2.2M 

Program Wiliams-Cone $2.4M - 2.8M 

Program Woodside $820K - 943K 

Total ROM District Cost $78.6M - 93.8M 



Option B2: Renovate Bowdoinham & Harpswell; Reno Williams, Replace Cone 
Description Area/Qty 2027 ROM Cost Plus 25% Soft Cost

CIP Adult/Center 20,000 SF $3.7M - 4.4M 

CIP Bowdoin 37,500 SF $3.9M - 4.6M 

CIP Bowdoinham 33,000 SF $5.6M - 6.8M 

CIP Harpswell 29,000 SF $14.4M - 17.3M 

CIP MAMS 130,000 SF $8.1M - 9.8M 

CIP MAHS 154,000 SF $250K - 300K 

CIP Wiliams (70% Portion) 41,000 SF $9.9M – 11.8M 

CIP Woodside 68,000 SF $14.3M - 17.2M 

376 Abatement and Demo 9,000 SF $350K - 415K 

CIP Superintendent 15,000 SF $2M - 2.4M 

CIP Tranportation 48,000 SF $990K - 1.1M 

Program Bowdoin $1.5M - 1.7M 

Program Bowdoinham $4.4M - 5M 

Program Harpswell $1.8M - 2.2M 

Program Wiliams-Cone $2.4M - 2.8M 

Program Woodside $820K - 943K 

Cone Abatement Carried Above -

Cone/Ramp Demolition 19,000 SF $247K-248K

Cone Addition 129 Students @ 150 SF = 19,350 SF $14M – 16.1M 

Cone Site Work Included Above

Total ROM District Cost $88.6M – 105.1M 



Option B3: Renovate Bowdoinham & Harpswell, Replace Williams-Cone on Site 
Description Area/Qty 2027 ROM Cost Plus 25% Soft Cost

CIP Adult/Center 20,000 SF $3.7M - 4.4M 

CIP Bowdoin 37,500 SF $3.9M - 4.6M 

CIP Bowdoinham 33,000 SF $5.6M - 6.8M 

CIP Harpswell 29,000 SF $14.4M - 17.3M 

CIP MAMS 130,000 SF $8.1M - 9.8M 

CIP MAHS 154,000 SF $250K - 300K 

CIP Wiliams-Cone 41,000 SF -

CIP Woodside 68,000 SF $14.3M - 17.2M 

376 Abatement and Demo 9,000 SF $350K - 415K 

CIP Superintendent 15,000 SF $2M - 2.4M 

CIP Tranportation 48,000 SF $990K - 1.1M 

Program Bowdoin $1.5M - 1.7M 

Program Bowdoinham $4.4M - 5M 

Program Harpswell $1.8M - 2.2M 

Program Wiliams-Cone $2.4M - 2.8M 

Program Woodside $820K - 943K 

Williams-Cone Abatement 41,000 SF $350K - $402K

Williams-Cone Demolition 41,000 SF $533K-613K

New Williams-Cone 220 Students @ 150 SF = 33,000 SF $24M – 27.6M 

Cone Site Work Included Above

Total ROM District Cost $89.4M – 105.5M



Option C1: Renovate Bowdoinham & Harpswell; Move Williams-Cone to Woodside Addition

Description Area/Qty 2027 ROM Cost Plus 25% Soft Cost

CIP Adult/Center 20,000 SF $3.7M - 4.4M 

CIP Bowdoin 37,500 SF $3.9M - 4.6M 

CIP Bowdoinham 33,000 SF $5.6M - 6.8M 

CIP Harpswell 29,000 SF $14.4M - 17.3M 

CIP MAMS 130,000 SF $8.1M - 9.8M 

CIP MAHS 154,000 SF $250K - 300K 

CIP Wiliams-Cone 41,000 SF -

CIP Woodside 68,000 SF $14.3M - 17.2M 

376 Abatement and Demo 9,000 SF $350K - 415K 

CIP Superintendent 15,000 SF $2M - 2.4M 

CIP Tranportation 48,000 SF $990K - 1.1M 

Program Bowdoin $1.5M - 1.7M 

Program Bowdoinham $4.4M - 5M 

Program Harpswell $1.8M - 2.2M 

Program Wiliams-Cone $2.4M - 2.8M 

Program Woodside $820K - 943K 

New Williams-Cone 220 Students @ 150 SF = 33,000 SF $24M – 27.6M 

Cone Site Work Included Above

Total ROM District Cost $88.5M – 104.5M



Option F3: Renovate Bowdoinham & Harpswell; Construct New School to Replace 
Williams-Cone & Woodside

Description Area/Qty 2027 ROM Cost Plus 25% Soft Cost

CIP Adult/Center 20,000 SF $3.7M - 4.4M 

CIP Bowdoin 37,500 SF $3.9M - 4.6M 

CIP Bowdoinham 33,000 SF $5.6M - 6.8M 

CIP Harpswell 29,000 SF $14.4M - 17.3M 

CIP MAMS 130,000 SF $8.1M - 9.8M 

CIP MAHS 154,000 SF $250K - 300K 

CIP Wiliams-Cone 41,000 SF -

CIP Woodside 68,000 SF -

376 Abatement and Demo 9,000 SF $350K - 415K 

CIP Superintendent 15,000 SF $2M - 2.4M 

CIP Tranportation 48,000 SF $990K - 1.1M 

Program Bowdoin $1.5M - 1.7M 

Program Bowdoinham $4.4M - 5M 

Program Harpswell $1.8M - 2.2M 

Program Wiliams-Cone $2.4M - 2.8M 

Program Woodside $820K - 943K 

Demo Woodside 68,000 SF $900K - 1.1M

New Williams-Cone/Woodside 493 Students @ 150 SF = 74,000 SF $61.3M – 129.3M 

Williams-Cone & Woodside Site Work Included Above

Total ROM District Cost $104.7M – 120.4M



Option Site Plans

1. To what extent can your firm engage the community in 
the development of this project. What methods would be 
used to educate Scarborough’s citizens on the 
appropriate educational environments for learning and 
help underscore the community’s responsibility towards 
our youth?4



Site Development Option
Harpswell: Addition



Site Development Option
Williams-Cone: Addition



Site Development Option
Williams-Cone: New Build



Site Development Option
Woodside: Addition



New School Demo

Site Development Option
Woodside: New School



Draft Capacity Study

1. To what extent can your firm engage the community in 
the development of this project. What methods would be 
used to educate Scarborough’s citizens on the 
appropriate educational environments for learning and 
help underscore the community’s responsibility towards 
our youth?5



Capacity Study Overview

Calculated Capacity: Based on square footage per student using MDOE guidelines and existing classroom square footages derived from floor plans.

District Capacity: Suggested maximum allowable students per grade level per classroom, as indicated by the school district.



The low end of the range is used to 
report the capacity of the elementary 
schools, as this aligns with the 
district’s current student-to-teacher 
ratios and programming. 

For the Middle and High Schools, we 
look at a range of three utilization 
factors: 75%, 85%, and 90%. The 75% 
utilization factor provides the 
greatest flexibility in scheduling for 
these cohorts, in our conclusion, but 
the district should look at other 
utilization factors to see how they 
work with their scheduling. 

Capacity Study Overview
The following schools are currently AT capacity:

• Harpswell Community School* (current enrollment 155/ 
calculated capacity 164) (95% utilized)

• Mt. Ararat High School (current enrollment 716/ 
calculated capacity at 75% 735)

The following schools are currently UNDER capacity:

• Bowdoin Central School (current enrollment 176/ 
calculated capacity 220) (80% utilized)

• Bowdoinham Community School (current enrollment 
194/ calculated capacity 245) (79% utilized)

• Williams-Cone School (current enrollment 215/ 
calculated capacity 272) (79% utilized)

• Woodside Elementary School (current enrollment 304/ 
calculated capacity 341) (89% utilized)

• Mt. Ararat Middle School (current enrollment 532/ 
calculated capacity at 75% 730)(73% utilized)
*Based on the NESDEC projected high enrollment for each of the schools, this would 
shift Harpswell to the list of schools UNDER capacity. 



Capacity Study Overview
PK-5 enrollments - Over the next three years:

• Bowdoin Central School: projected decline 
53 students

• Bowdoinham Community School: projected 
decline 12 students

• Harpswell Community School: projected 
increase 2 students

• Williams – Cone Elementary School: 
projected decline 20 students

• Woodside Elementary School: projected 
decline of 42 students

• Approx 125 student decrease in next 3 
years

• Possibly 148 over the next 10 years

• Capacity of current 5 schools is 1,242.  
Current population around 1003. 
Utilizing 80% of capacity. Population 
at 878 – 70% capacity. Population at 
855 – 69%  capacity. 



Enrollment Projections Overview



WILLIAMS-CONE SCHOOL

HARPSWELL COMMUNITY SCHOOL

BOWDOINHAM COMMUNITY SCHOOL

BOWDOIN CENTRAL SCHOOL



MT. ARARAT MIDDLE SCHOOL

MT. ARARAT HIGH SCHOOL

WOODSIDE ELEMENTARY SCHOOL



Additional Information Needed to 
Make Recommendations and or 
Memo 1. To what extent can your firm engage the community in 

the development of this project. What methods would be 
used to educate Scarborough’s citizens on the 
appropriate educational environments for learning and 
help underscore the community’s responsibility towards 
our youth?6



Discussion: What additional information does the 
committee need to make a recommendation for the 
best short-term, mid-term, and long-term approach?

Additional Information Needed to Make Recommendations

Option Shortlisting:

The Facilities Committee (FC) must analyze the quantitative poll results from Forum #3 to 
identify the 3 to 4 viable options most favored by the community. The FC will formally select 
these options to represent the full spectrum of community preferences (e.g., Max Renovation, 
Moderate Consolidation, Max Consolidation). 

Some of the Key Actions and Deliverables: 

• Formal FC analysis and selection of the final 3-4 viable options.

• Deliverable: Shortlist Memo justifying the selection of the options for deep 
analysis.



Draft memo
Harriman has been working with MSAD 75 to evaluate the conditions and programming needs of the thirteen facilities in the 
district’s portfolio.  We have completed an extensive maintenance needs assessment, compiled a list of programming deficiencies 
and reviewed the projected student enrollment study completed by NSDEC.

This information has been presented to the district community in three public forums during the fall and early winter of 2025. 
Through these workshops, 13 different options were developed and presented.  These options ranged from the renovation of 
existing schools to consolidation of multiple elementary schools into a new larger one.

The different options were discussed with the attending community members with opportunity provided for comments.  Additional 
feedback was received via email, all of which was compiled for consideration.  These options were then ranked by the community 
members and further discussed with the Facilities Committee.

As there are many arguments for school consolidation there was overwhelming support for retaining community schools in each of 
the four towns of Bowdoin, Bowdoinham, Harpswell and Topsham.  There was some support for also keeping both Williams-Cone 
and Woodside as separate schools.

At the December 16th Facilities Committee meeting the list of 13 options were evaluated further with the objective of identifying the 
preferred and most likely scenarios.  The list was reduced to five options.  B1 remains as an option to simply renovate all the 
existing schools.  All the options which left one of the four communities without an elementary school were eliminated. The five 
remaining options will now be evaluated further in terms of, programming needs, potential layout and estimated cost in the 
anticipation of narrowing the options down further.

Harriman will continue to work with the MSAD 75 district leadership, staff and community to identify the best option for the school 
district to maintain the facilities, providing quality educational space, while making prudent long-term financial investments.



Next Steps

1. To what extent can your firm engage the community in 
the development of this project. What methods would be 
used to educate Scarborough’s citizens on the 
appropriate educational environments for learning and 
help underscore the community’s responsibility towards 
our youth?7



1. Determine additional information needed to further narrow 
down options

2. Finalize Memo
3. Establish community presentations
4. Narrow down options
5. Develop implementation plan
6. Next Meeting: TBD

Next Steps
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