NORTHGATE SCHOOL DISTRICT
BOARD MEETING AGENDA
Monday, February 23, 2026 - 6:30 p.m.
Administrative Center Boardroom

Our Vision: Students First and Foremost

Our Mission: The Northgate School District provides a challenging academic program that
prepares students to value learning, think critically and creatively and embrace diverse
viewpoints. With a focus on developing the whole child, the district provides experiences that
encourage the development of empathy, integrity and resilience to prepare all students to meet
with success.

WELCOME, ROLL CALL AND PLEDGE TO THE FLAG

APPROVAL OF MINUTES FROM THE NOVEMBER 10, 2025 COMMITTEE
MEETINGS AND GENERAL MEETING, THE NOVEMBER 24, 2025 REGULAR
BOARD MEETING, AND THE DECEMBER 2, 2025 BOARD REORGANIZATION
MEETING

SPECIAL RECOGNITION - Mrs. Patalano

Elementary Musical - Special recognition will be given to the following elementary
students for their participation in the elementary musical:

Armani Barnes Mera Garso Eliza Piccirilli
Isabella Benner Oliver Gore Lincoln Rice
Oscar Bergmann Asuntina Gottron Emerson Rothman
Jonathan Bogdewic Cole Hilliard Jalaya Schink
Marcellus Bonner Elodie Holmes Polly Secich

Alaia Brooks Annalise Johnston Persephone Seth
Arhea Collins Ezra Jones Josephine Skinner
Nicole Cupps Ivan Kirk Gabe Stratemier
Archimedes Do Sofia Lambert Amelia Thompson
Abby Epton Owen Lott Dylan Wickline
Maggie Epton Dominic McAfee Hazel Zacharias-Graham
Elliot Garso Maeve Murray-Marcum

Maggie Garso Annalycia Oukaci

Geography Bee - Special recognition will be given to Owyn Cassler for winning
1st place at the Regional Geography Bee.

V.0O.I.C.E.S - A special reading will be given by two students from V.O.l.C.E.S.

STUDENT COUNCIL REPORT - Student Council Representatives
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SUPERINTENDENT’S REPORT - Dr. Johns
Art Presentation for School Board Recognition
Arianna Umphrey
Aujahne Jones
Seven Crockett

Asher Lardo

Schneider Presentation

VISITORS' COMMENTARY (Visitors: Please state your name and municipality;
please limit your remarks to three (3) minutes or less. Please summarize your
comments during this Visitors’ Commentary time. Once the Board begins the “ltems
for Action” part of the Agenda, only comments sought by the Board will be
recognized.)

TREASURER'S REPORTS - January 2026 - Addendum | - Mr. Rajakovic Motion

ITEMS FOR ACTION
A. DISTRICT OPERATIONS COMMITTEE - Mr. Rajakovic
1. Bill Lists Motion

Ratify the November and December 2025 Bill Lists found in Addendum
Il and approve the Tax Refunds found in Addendum lII.

2. Chrislynn Energy Motion

Approve the Letter of Engagement with Chrislynn Energy for energy
management consulting services, as recommended by administration.
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SentinelOne Antivirus Software Motion

Approve the purchase of SentinelOne antivirus and MDR on a
three-year contract at an initial cost of $2,680.00 for the remainder of
the 25-26 school year, followed by a three-year term at a rate of $5,360
per year. This service would expire June 30, 2029.

Schneider Electric Motion

Approve a Letter of Engagement with Schneider Electric authorizing
the firm to conduct an analysis of the district’s facilities operations to
assess current conditions and identify improvement opportunities, as
recommended by administration. There is no cost to the district for this
service.

Use of Facility Request

Approve the use of facility request for The Music Note to host a
one-week Summer Musical Theater Camp in the Northgate High
School Auditorium June 15th—19th from 9:00 AM—-2:00 PM with a final
performance on June 19 at 7:00 PM.

Audit Approval

Accept the District's financial audit report for the year ended June 30,
2025, prepared by Myers, Patsy & Associates.

STUDENT AFFAIRS COMMITTEE - Mrs. MacDonald

1.

Supplemental Coaches Motion

Approve the following supplemental contract for the spring season of
the 2025-26 school year as shown below:

Name Position Amount
Chris Lucas 1st Asst. Football Coach $5,040
J'Me Harris  2nd Asst. Football Coach $4,480
Lewis Clark 3rd Asst. Football $3,360
Linwood Snyder 5th Asst. Football Coach $3,360
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2, Volunteer Coaches Motion
Approve the following as Volunteer Football Coaches: John
Coleman, Christian Davin, Frank Camello, John Stubenraugh, Dan

O’Neil, and Darius Fields.

MS/HS 2026-2027 Course of Study - Approve the 2026 - 2027 Course of
Study, as recommended by the administration.

HS Master Schedule Change - Approve the proposed changes in the HS
schedule, as recommended by the administration.

Documentary Screening - Approve the screening of the Documentary
“Counted Out” on March 12, 2026, at 4 p.m. in the high school auditorium.

POLICIES - Mr. Rajakovic
Approve the 2nd & final reading of the following policies:

102 (rev) - Academic Standards

105 (rev) - Curriculum

122.1 (new) - Nonschool-sponsored Student Groups
123 (rev) - Interscholastic Athletics

209.2 (rev) - Diabetes Management

ADMINISTRATION - Dr. Johns

1. Teacher Assistants Motion

Approve the hiring of Kira Honhold and Brittney Jubak as part-time Teacher
Assistants, as recommended by the Superintendent and contingent upon the
submission of acceptable clearances.

2. Coach Supplemental Resignation Motion

Accept the supplemental contract resignation of Ashley McPaul as Bandfront
Sponsor at Northgate Middle and High School.
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3. Resignations Motion

a. Accept the resignation of Julie Monfredi as part-time teacher’s
assistant effective February 24th, 2026

b. Accept the resignation of Tiana Morgan as part-time teacher’s
assistant effective immediately.

c. Accept the resignation of Moniqueka Barron as Hallway Monitor
effective immediately.
ITEMS FOR INFORMATION
A. A.W. BEATTIE CAREER CENTER REPORT - Mrs. Lee / Dr. Bilski

B. LEGISLATIVE REPORT - Mr. Rajakovic

OLD BUSINESS / NEW BUSINESS

VISITORS' COMMENTARY (Subject to time limitation or postponement at the
board's discretion.) (Visitors: Please state your name and municipality; please limit
your remarks to two (2) minutes or less. Please summarize your comments during
this Visitors” Commentary time.)

DATES TO REMEMBER

Tuesday, Jan. 27, 2026 4:00 p.m. Elem. Parent Teacher Conf.
Night

Thursday, Feb. 5, 2026 4:00 p.m. MS/HS Parent Teacher Conf.
Night
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Monday, Feb. 9, 2026 5:30 p.m. District Operations Committee

Administrative Center Boardroom

Monday, Feb. 9, 2026 7:00 p.m. Student Affairs Meeting
Administrative Center Boardroom (& General Mtg., if needed)

Monday, Feb. 16,2026 @~ -——-—-- No School - Presidents Day

Monday, Feb. 23, 2026 5:30 p.m. Board Work Session
Administrative Center Boardroom

Monday, Feb. 23, 2026 6:30 p.m. Regular Board Meeting
Administrative Center Boardroom

ADJOURNMENT



