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2026-27 Budget Planning Calendar

Important Dates

• February 9  -  Budget Meeting (Capital & Admin)
• March 9  -  Budget Meeting (Program & Revenue)
• April 20  -    Budget Meeting & Budget Adoption
• May 11  -   Budget Hearing

• May 19, 2026 – Annual District Election 
and Budget Vote



February 9, 2026 Budget Meeting Topics:

• Budget Climate & State Aid

• Preliminary Tax Cap for 2026-27

• Capital Codes

• Administrative Codes



2026-27 Budget Climate

Budget Factors 2026-27

• Health Insurance Premiums

• Inflationary Increases

• Liability Insurance



2026-27 Budget

The 2026-27 budget goals include:

• Preserve programs and services for students despite 
inflationary pressures while refining offerings to meet 
evolving interests of students

• Continue to support the social and emotional well-
being of students 

• Complement capital bond work with smaller-scale 
facilities projects 

• Continue to provide fiscal stability to optimize our 
response to changing circumstances



Syosset Tax Cap Calculation Trend

Cap and District Tax Levy

More than $11 Million 
under the cap 



OSC Tax Cap Reporting – Preliminary Data – Subject to Change until Budget is Adopted

• OSC established March 1 deadline for submitting tax cap
• OSC typically releases preliminary results for tax cap
• NYSED Regs:  BOE adopts budget in April and tax cap is then finalized

Preliminary 
Tax Cap as of 

2/9/26 = 

2.37%



Revenue Preview  - State Aid – Executive Budget

Foundation Aid:
• Foundation Aid increased 8.5% or $2 Million in Executive Budget 
• Overall state aid increased about 10%
• State aid accounts for approximately 13% of the district’s overall 

budget.



UPK

Revenue Preview  - State Aid – Executive Budget

Allocations:
2021-22 -  $642,600
2022-23 -  $1,063,800
2023-24 -  $1,668,600
2024-25 -  $1,668,600 plus $910k grant
2025-26  -  $1,668,600, plus $910K grant 
Current enrollment = 234

2026-27 - no cap on the number of students &  
$10,000 per student

Executive budget  proposes requirement that school 
districts expand full-day Pre-K for all four-year-old 

students by 2028-29

proposes a requirement that school districts expand full-day pre-kindergarten (pre-k) for all four-year-old students statewide by SY 2028-29.
proposes a requirement that school districts expand full-day pre-kindergarten (pre-k) for all four-year-old students statewide by SY 2028-29



Capital Section of Budget

Capital Function Codes & Areas

• Operation of Plant
• Custodial teams in buildings
• Utilities

• Maintenance of Plant
• Maintenance team
• Groundskeepers
• Maintenance and repair projects

• Security
• In-house & contracted security teams

• Debt Service – Interest & Principal Payments 
On borrowings: TANs, BANs and Bonds

• Transfer to Capital – Capital projects funded 
through the budget

Budget components based on 2025 -26 data



Capital Work 

• Part of the maintenance budget
 Smaller-scale facilities projects generally not involving NYSED Facilities Planning review.

• Transfer to Capital Fund
Line item in the general fund budget, representing a transfer to the Capital Fund, generally 
larger-scale projects requiring  NYSED Facilities Planning review process. 

• Use of Capital Reserve
Separate proposition for the establishment and use of the reserve. Can be used for projects 
outlined in establishing resolution, which also contains parameters on timeframe and funding 
limits.  Typically, larger-scale projects requiring  NYSED Facilities Planning review process.
 

• Bond Issue
Separate proposition for larger-scale projects funded through the issuance of bonds.  Interest 
and principal for the work are funded in the budget through the debt service line.



Draft Capital Codes Summary 



Draft Budget Detail – Custodial Operations

Contractual Custodial Services Include:

• Rubbish/Carting
• Boiler & Chimney Service
• Dust Mop Service
• Elevator Inspections
• Poison Ivy Removal
• Pest Management

• Gym Folding Door Inspections
• Backboard Inspections
• Fire Alarm Maintenance
• Fire Alarm Inspection
• Turf field grooming
• Road Salting



Draft Budget Detail – Maintenance

Preliminary Equipment Includes:

• Driver’s Ed. vehicle
• Replacement maintenance and grounds 

equipment & vehicle
• Replacement classroom furniture
• Replacement office furniture
• Replacement athletics equipment

Preliminary Contractual Services :
• Roof repairs
• Paving work
• Flooring repair and replacement
• Fencing repairs
• Plumbing
• Environmental monitoring
• Duct and vent cleaning
• PA system maintenance
• Building control systems



Draft Budget Detail – Security



Draft Budget Detail – Transfer to Capital

Preliminary List of Projects

• HS auxiliary gym renovation
• Classroom renovations
• Staff bathroom renovation for ADA compliance
• HVAC system upgrades including Baylis fan wall
• District-wide site work, paving, roofing, flooring and masonry
• Playground replacement at Berry Hill



Tax Anticipation Notes & Debt Service

• Short-term cash flow financing – TANs
• Short-term bond anticipation notes – BANs
•  Long-term capital project financing – Bonds



Administrative Section of Budget

Administrative Function Codes & Areas
• Board of Education
• District Clerk & Annual Meeting/Budget 

Vote
• Chief School Administrator Office
• Business and Personnel Office
• Public Information and Printing & Mailing
• Central and School Level Administration
• IT Services Admin.
• Fiscal Advisors
• Professional Development
• Auditing
• Legal Services
• Insurance
• BOCES Administrative Costs

Budget components based on 2025 -26 data



Draft - Administration Code Summary



Variances

 
Legal 

Expenses 

Insurance



Variances

 
 

Central Data 
Processing

Technology Multi-Year Infrastructure Projects

• Network switches upgrades

• Phone System: Move to more cost-efficient Teams 
phone system.

• Projects will receive BOCES or E-Rate Funding



Variances

 
 

Curriculum 
and 

Supervision

Total Curriculum and Supervision



2026-27 Budget Planning

March 9, 2026 Budget Meeting

• Program/Instructional Budget
• Benefits
• Revenues & Reserves
• Updates to Admin. & Capital Codes
• Updates to Tax Cap
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