School Board Goals

ACADEMICS

1. Develop or improve career pathways for students by extending learning opportunities, negotiating more vocational
experiences, expanding dual enrollment possibilities, and non-traditional courses.

2. Establish a career day with the intent to provide a comprehensive summary of all opportunities and pathways for
students.

3. Address identified needs for PreK-12 resulting from the prior school year’s remote learning by implementing suggestions
for improvement within the 2022-23 school year. Identified needs should be determined by June 30, 2022. Create and
provide services to address those needs. Support district personnel in addressing those needs.

4. Identify needs for PreK-12 STEAM opportunities to be expanded in the district prior to budget development, with the
intent to implement those opportunities into the 2022-23 school year. Establish an event to allow the community to
explore and identify the various domains of STEAM.

5. Review data on preparedness for college, workplace, and career, and on success post college gathered via survey for
TRSD line of STEAM resources and materials available in classrooms with an explanation of utilization by staff by June
30, 2022.

ADMINISTRATION

1. Evaluate & assess the performance of the SAU in terms of staffing, operation, budget, and organization (as needed).

2. Develop job descriptions for all positions and organizational charts for each department/section etc. by utilizing job
descriptions from nearby school districts or determined by the needs of our district. Descriptions must include qualities that
could be evaluated at least annually per school year.

3. ldentify a comparison group of New Hampshire School districts and use the individual district and aggregate data as
metrics to gauge TRSD’s student academic achievement and academic growth patterns.

4, Support curriculum work done K-5 to align instruction, assessment, and reporting and to build consistency between
elementary buildings.

5. Develop and implement an evaluation system for administrators for annual evaluation prior to contract renewal.

FINANCIAL

1. Evaluate the current budget and look at how to best allocate funds to address any concerns/gaps identified in above
academic goal.

2. Audit for TRSD to be free of significant deficiencies and material weaknesses, and to the Board no later than February
2023

3. Ensure the pay structure is equitable and competitive so that we can attract and retain high performing staff.

FACILITIES

1. Develop a comprehensive Preventative Maintenance Schedule for district equipment, including but not limited to
vehicles, tools, power equipment, heating & air conditioning units, etc.

2. Review every school building to determine if each school is adequately meeting the needs of students and staff, with
consideration of current learning practices, including STEAM. School adequacy should also be evaluated based on an
appropriate student to teacher ratio per classroom determined by the board, based on research and state regulated
recommendations.
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BUDGET

1. Receive first draft of CFO’s proposed/recommended Operating Budget for FY22-23 with an executive summary for
any major budget drivers by October 1, 2022.

2. Receive first draft of CFO’s proposed Default Budget for FY22-23 and be provided explanations of justifications for
any increases or decreases by line item as is required by statute.

CULTURE CLIMATE

1. Work with the superintendent to incorporate aspects of the current strategic plan (2018-2023) to address
identified issues into district schools.

2. Develop a new five-year strategic plan (2024-2029) by January 1, 2023, with a draft developed by October 1, 2022 (in
conjunction with the proposed 2022-23 operating budget).

3. Take action when possible to address needs identified in the development of the draft of the five-year strategic plan
(2024-2029).

4. Finalize and approve a five-year strategic plan (2024-2029) for implementation by March 1, 2023.

5. Evaluate the prior implementation of the No Bullying initiative and determine if it should be reinstated. If it is
determined to be an insufficient solution, determine a different initiative that will incorporate the social-
emotional needs of students to more effectively address student behavior instead of relying on punitive
discipline.

6. Ensure timely and clear communication to the community regarding district decisions and situations.

7. Support a consistent initiative for collegial feedback and inter building collaboration throughout the district.
Submitted to School Board on June 2, 2022
Steven Finnegan, Chair

Kristin Savage, Vice Chair
Timberlane Regional School Board
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