SCHOOL BOARD GOALS
2015-2016

The MISSION of the Timberlane Regional School District is to engage all students in challenging and

relevant learning opportunities, emphasizing high aspirations and personal growth.

1.

Academic Excellence

Support the Superintendent’s Leadership Team and instructional staff in their
pursuit of academic excellence and continuous improvement.

Community Engagement and Public Relations

The Board will continue to dedicate district resources towards a centralized,
consistent and professional public relations and community relations effort.

Capital Improvement Plan

The Board will review, adjust and implement the Capital Improvement Plan by
June 30, 2016.

Working with the Budget Committee

The Board will increase communication with the Budget Committee, strive to
improve our working relationship with the Budget Committee, and, in so doing,
improve the budget process. In the spirit of collaboration, we will schedule one
workshop to be held in conjunction with the Budget Committee.

5.Sandown Consolidation

The Board will oversee a fiscally responsible and educationally robust
consolidation effort, as measured by assessments and an overall cost savings to
the district of 5600,000.

Nancy Steenson, Chair
Peter Bealo, Vice Chair
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