Timberlane Regional School Board Goals Academic Year 2025-2026

Learning

Further enhance personalized learning through STEAM, SEL, vocational, dual
enrollment, non-traditional and extended learning opportunities through policy and
budgetary development and implementation as reported by Administration

. Approve professional development opportunities that align with enhancing
personalized learning for all students of the TRSD

Monitor the alignment of district wide instruction, assessment and reporting to build
consistency across the district related to personalized student learning

Use a comparison group of NH school districts to evaluate recent state proficiency
data and establish goals for the AY 26-27

Personnel

Evaluate the performance of the SAU including staffing, operation and organization

Ensure the implementation of an organizational chart with succession plan utilizing job
descriptions-which include the qualities of being evaluated annually per school year

Community, Connection and Communication

Explore alternative methods of district efficacy outcome measures including but not
limited to strategic planning

Invite and engage the students, staff, and community during School Board Meetings
as they present accomplishments and achievements as well as experiences, cultures
and perspectives

Increase engagement with stakeholders, students, staff and community including but
not limited to regular sub committee work updates at School Board Meetings to
improve communication and responsiveness to queries.

Develop opportunities for parents, students, staff and stakeholders, and community to
engage in activities to support mental health/wellness and learning.

Facilities and Learning Environments

. Adopt and monitor current budget while identifying concerns/gaps that impact student

learning environments to be addressed through the budgetary planning process

Ensure the District Wide Maintenance Schedule reports both short term and long term
projects to be done in alignment with the Facilities Master Plan, Strategic Plan, and
Capital Improvement Plan and are addressed through the budgetary process







