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ABOUT SAU 106
School Administrat ive Unit  No.  106 provides central 
off ice administrat ive and business services to the 
Timberlane Regional School Distr ict .  The SAU central 
off ice is  located at 30 Greenough Road,  Plaistow, New 
Hampshire and houses top SAU106 administrators as 
well as serves as the home base for TRSD special 
education,  curr iculum, instruction and assessment and 
technology departments.
 
SAU 106 top administrators are comprised of the 
Superintendent of Schools,  the Assistant 
Superintendent,  the CFO/Business Administrator,  the 
Executive Director of Curr iculum, Assessment and 
Learning,  and the  Director of Human Resource.  
Administrat ive and business services consist  of the 
implementat ion and management over al l aspects of 
educational and f inance operat ions including payroll ,  
personnel ,  accounts payable,  food service,  
transportat ion,  budgeting,  capital improvement,  
curr iculum, instruction,  and assessment.  These services 
are provided to the Timberlane Regional school distr ict  
in support of students in grades preschool through 
grade twelve.
 
The Timberlane Regional School Distr ict  serves the 
communit ies of Atkinson,  Danvil le ,  Plaistow and 
Sandown with a populat ion of (as of 10/1/2022) 3 ,304 
students,  and approximately 400 professional staff 
members and 250 support staff members.  Each of the 
towns supports a local elementary school and sends 
their middle and high school students to the regional 
middle and high schools located in Plaistow. The distr ict  
also offers a central preschool – Timberlane Learning 
Center – located in Sandown as well as individual 
preschool programs at the elementary schools .  
Timberlane also boasts the Timberlane Performing Arts 
Center located in Plaistow; a state of the art  music and 
drama faci l i ty.

650 STAFF 
MEMBERS

3,304 
STUDENTS
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ELECTED OFFICIALS

Brian Boyle - Chair, Atkinson, 2023
Kristin Savage - Vice Chair, Plaistow, 2025

Kim McCormick, Danville, 2025
Mark Sherwood, Sandown, 2025

Dr. Kimberly Farah, Danville, 2023
Michael Boucher, Atkinson, 2023
Shauna Manthorn, Plaistow, 2023

Sheila Lowes, Sandown, 2023
Katie Knutsen, Plaistow, 2024

 

 Todd McCormick - Chair, Danville, 2023
 Susan Sherman - Vice Chair, Plaistow, 2025

 Julie Hammond, Atkinson, 2023     
 Elizabeth Kosta, Plaistow, 2023      
 Michael Mascola, Plaistow, 2023     

 Karen White, Sandown, 2023    
 Kathyrn Consalvo, Atkinson, 2024     

 Sierra Dolce, Sandown, 2025
  Kristi Auclair, Danville, 2025     

 
           

 
 
 
 
 

 BUDGET COMMITTEE

OTHER DISTRICT OFFICERS
   2023                 Attorney Robert Harb            District  Moderator
   Appointed      Kathleen Lancaster                District Clerk
   Appointed      Kathleen Beattie                      Treasurer          
   Appointed      Gloria Dodge                             Assistant Treasurer
 
 
           
 
 
 
 
 

SCHOOL ADMINISTRATION
 Christopher K. Kellan 
 Justin Krieger
 Sandra Allaire
 Mark Pedersen
 Lucy Canotas
 Maria Watkins
 Fran Decinto
 Kenneth Henderson
 Kelley Brooks
 Ginger Drechsel
 Karl Ingoldsby
 Angelo Fantasia
 Kurt Schweiss
 Mayra Maldonado

 Superintendent of Schools
 Assistant Superintendent of Schools
 Executive Director of Curriculum & Professional Learning
 Director of Secondary Education
 Director of Elementary Education
 CFO/Business Administrator
 Director of Human Resources
 Director of Technology
 Director of Special Education
 Director of Student Services & Title IX Coordinator
 Director of Plant Operations
 Director of Athletics
 Director of Music
 Director of Food Services

SCHOOL BOARD
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OUR SCHOOLS

Timberlane Regional High School and Middle School Campus



ATKINSON ACADEMY
 603-362-5532
 https://www.timberlane.net/aa/
 Steve Harrises - Principal
 Sarah Galligher - Assistant Principal

SANDOWN NORTH ELEMENTARY
603-887-8505
https://www.timberlane.net/sn/
Nancy Stafford - Principal
Meaghan Guanci - Assistant Principal

DANVILLE ELEMENTARY
 603-382-5554
 https://www.timberlane.net/ds/
 Christopher Snyder - Principal
 Tiffany Eaton- Assistant Principal

TIMBERLANE REGIONAL MIDDLE SCHOOL
 603-382-7131
 https://www.timberlane.net/ms/
 Mitchell Mencis - Principal
 Timothy Guanci - Assistant Principal
 Marilyn Hutnick - Assistant Principal
 Daniel Woodworth - Assistant Principal

POLLARD SCHOOL
 603-382-7146
 https://www.timberlane.net/ps/
 Stephanie Lafreniere - Principal
 Jillian Lee- Assistant Principal

TLC at SANDOWN CENTRAL
 603-887-3648
 https://www.timberlane.net/sc/
 Patrice Liff - Principal
 Amy Dailey- Elementary Education Special Education Coordinator

TIMBERLANE REGIONAL HIGH SCHOOL
 603-382-6541
 https://www.timberlane.net/Hs/
 John Vaccarezza - Principal
 Timothy Brown - Assistant Principal
 Ashley Harbel - Assistant Principal
 Danielle Foley - Assistant Principal
 Neal Campbell - Assistant Principal Alternative Programs
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REPORT OF THE SCHOOL 
BOARD

The Timberlane Regional School Board is made up of nine School Board members from the district 
towns of Atkinson, Danville, Plaistow, and Sandown. These elected members are responsible for 
establishing the structure, accountability, advocacy and delivery of instruction in each of the district 
schools by way of program approval, writing of policy, NH state law, and NH Department of 
Education rules. This report will provide an overview of the initiatives in the 2021-2022 school year 
and a few highlights for the 2022-2023 school year.

THE BOARD The nine we are finishing the March 2023 election cycle with are not the nine we 
started with in March 2022. Plaistow, Atkinson and Sandown each had a representative resign during 
the year for various personal reasons, so each had to be replaced. The Board also had three 
different members act as Chair. The shifting of the Board and welcoming of a new member and 
welcoming back two veteran members, was handled with, what we believe, professionalism by the 
entire Board and we would like to thank all members and the SAU staff for being so accommodating 
and helpful with the change. Due to the resignations, there will be five positions open for election 
this coming March: Atkinson (2), Danville, Plaistow and Sandown. We thank ALL Board members 
who served in the past year, for their time and dedication to this District, and look forward to 
continuing our efforts with a new Board this coming March.

STUDENTS It is terrific to see the students’ faces back in the buildings and all activities returning to 
normal. Field trips, domestic and abroad, are returning and the School Board remains committed to 
supporting the students to ensure they have the proper educational experiences they all seek and 
deserve. We thank our student representative, Matt LaBelle, for his reports to keep us all informed 
of the student’s happenings and aspirations so we can encourage and assist them all.
 



FACILITIES Last year Timberlane entered into an agreement with Energy Efficient Investment (EEI) to 
create an Energy Performance Contract, which will guide us to acquiring new equipment, controls, 
and provide energy savings, and better indoor air quality throughout the district. We have been 
actively involved in this process and EEI has identified our top priority matters needing to be 
addressed District wide, which total approximately $25.5 million dollars. Unfortunately, even this 
amount does not address all matters that need attention in our facilities, but short of building new 
schools is a good start. The Board will continue to work with EEI and seek creative funding means to 
complete the projects.

SAU 106 Any and all outstanding issues from prior SAU 55 matters have been addressed. We have 
completed our first full year as a single district SAU and look forward to the future as such.

POLICY The Board continues to provide oversight to our hundreds of policies. The Policy Committee 
reviews them regularly to bring any suggested and required updates to our attention for revision. 
The Board and the Committee have a spreadsheet tool referencing all policies with last date of 
revision, whether they are required or optional policies, and prioritization for review.

SUPERINTENDENT Mr. Christopher Kellan has been with our District since the 2021 school year, first 
serving as Assistant Superintendent, and then as Interim Superintendent. On January 1, 2022, he 
became our Superintendent and was joined this year by Mr. Justin Krieger as his Assistant 
Superintendent, and a very supportive SAU staff, with whom they work cooperatively to lead and 
move Timberlane forward.

ACKNOWLEDGEMENTS The Board would like to thank every member of the Timberlane 
Community for your continued involvement with and support of the Timberlane Regional School 
District.

Brian Boyle                                                                        Kristin Savage

Chair (Atkinson)                                                                 Vice-Chair (Plaistow)
 

 
STAFF It is equally great to have our dedicated staff working in the buildings and revitalizing 
Timberlane. The District now has six labor organizations: TTA – Timberlane Teachers' Association; 
TSSU – Timberlane Support Staff Union; TAAM – Timberlane Administrative Assistant / Secretaries 
and Skilled Maintenance; TAU – Timberlane Administrators' Union; TCU – Timberlane Custodians' 
Union; and, TCWU – Timberlane Cafeteria Workers' Union. This has been a busy year as we entered 
into negotiations with four of these Unions.

The School Board and TAU (no present contract as it is a new organization) have reached an 
agreement for a contract to be placed on the warrant. We also worked with TAAM and TSSU (who 
both presently have contracts due for renewal) to reach agreements, that will appear on the warrant. 
All the above are three-year proposals. Concerning TTA, a year passed without a contract. The 
School Board recognized the importance of reaching an agreement with TTA, and was able to reach 
a one-year agreement with TTA to present to the voters.

We recognize that this is a lot for the voters to consider. We ask each of you to please look at the 
warrants that do appear and realize the effort that went into reaching each by all parties and the 
costs that are incurred as a result of negotiations. Having agreements with our Unions is in the best 
interest of our District. We hope agreements can be reached with all and ultimately approved. This 
will allow us to proceed without having to return to the negotiating table until the prescribed times of 
future contract expirations.
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REPORT OF THE BUDGET 
COMMITTEE

The Budget Committee convened this budget year in March 2022 for its organizational meeting where Todd McCormick was 
revoted in as Chair and Susan Sherman was revoted in as Vice Chair. Some of the items we discussed following that 
organizational meeting in our first regular meeting of the 22-23 budget season (23-24 budget) included: budget information 
for the previous five years, the capital improvement plan, staffing information, review of revenue and expenditures, and the 
format of the financial reports.  The committee resumed regular meetings at the start of the school year at the SAU in 
September 2022. Over the ensuing five months, the committee conducted all regularly scheduled meetings and a public 
hearing presentation (plus a supplemental Public Hearing) in January 2023.  One of the highlights of this budget season was 
the opportunity for our members to attend in-person facility tours again. We had near 100% attendance for these tours from 
the Committee and we were able to follow along with the Facility Director who opened our eyes to the highs and lows of 
what shape our buildings are actually in. These are public facility tours held every September and I would strongly 
encourage members of the voting community to attend these to see, not only the degradation of buildings (some of which 
are 50+ years old) in our district, but also how amazingly our facilities staff are able to maintain and keep them clean!  
 
After meeting with all building and department heads during the fall and early winter, the total 2023-24 proposed budget 
presented to the district voters at the public hearing is $83,270,418.18.  This proposed budget includes about $2 million for 
our major Building and Site Improvement lines for capital related projects. While this 2023-24 proposed budget is a fairly 
significant increase over the 2022-23 voted operating budget, please know that, not only have costs for just about everything, 
across the board, skyrocketed but also consider that the Capital Improvement Plan (highest priority projects that need to be 
completed) for the district exceeds $100 million and is something that the past 5 years of level funded budgets has not been 
able to even make a scratch on. Please support this proposed budget as it is a step in the right direction towards making 
sure the children in our community are learning and flourishing in well maintained facilities. 
 
The Budget Committee wishes to thank Chris Kellan, Superintendent; Maria Watkins, Business Administrator; Kerrie Ward, 
Administrative Assistant/Finance; Shawn O’Neil, former School Board/BudCom; Julian Kiszka, former BudCom Rep; Marissa 
Brown, former BudCom Rep for all of their assistance and support throughout the budget season.  We also extend our 
gratitude to members of the administration, principals and vice-principals, teachers, and so many others who participated in 
the budget process. Their time, input, and expertise are truly appreciated.  I would also like to express my thanks to the 
members of the Budget Committee for their dedication in developing this year’s budget.  It has been an honor to serve 
alongside this great team of dedicated professionals.
 
As always, input from District residents is appreciated and members of the public are welcome to attend all Budget 
Committee meetings.  Financial reports and budget documents can be viewed anytime on the District website at 
www.timberlane.net.
 
Respectfully Submitted,
 
Todd McCormick, Chair
TRSD Budget Committee
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Atkinson Academy

Sandown North

Timberlane Regional High School, Middle 
School, and PAC

Danville Elementary

Pollard School

Sandown Central/TLC
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A MESSAGE FROM THE OFFICE OF 
THE SUPERINTENDENT

 

It  is  with a tremendous sense of responsibi l i ty and commitment that we look back at last school 
year and continue to communicate a strategic path forward for al l Timberlane students that results 
in their individual ized success within their respective futures.  Like you,  we are invested in those 
personal ized successes and recognize the benefits for both our students and our communit ies of 
Atkinson,  Danvil le,  Plaistow, and Sandown. Indeed, the outcomes of educational systems have r ipple 
effects when students grow and achieve at high levels .

Last year was a t ime of s ignif icant transit ion across our distr ict  -  we returned to a fully open 
student experience in our schools,  we stood on our own as SAU 106,  we welcomed new leaders at  
the distr ict  and building levels,  we secured new teachers and staff to join our already dedicated 
team, and we learned to harness more technological power for student learning within physical 
classrooms. By the conclusion of the year,  we real ized a full administrat ive team for the f irst  t ime in 
some years thereby establ ishing a sol id foundation to serve as a sound infrastructure to support the 
hard work that teachers and staff do together with students each and every day.

As a unif ied school distr ict  spanning four towns,  we are prepared to move forward with clar ity,  
purpose,  and a dist inct sense of our mission.  Above all else,  our focus targets engagement at al l 
levels .  

Engagement begins,  at  the most basic level ,  with the fundamental relat ionship between student,  
teacher/staff,  and family.  You can expect specif ic ,  t imely,  and accurate information pertaining to 
learning from the individuals with whom your child directly works and we invite you join us through 
phone calls ,  emails ,  and in-person part icipation.  

Engagement extends to extracurr icular activit ies in which our students play,  explore relevant 
interests,  and compete.  We invite you to attend these opportunit ies to observe young people 
excell ing outside of the tradit ional classroom sett ings and to part icipate in the smaller communit ies 
that connect around these extracurr icular events.  

For students,  engagement is  now t ied to extended learning opportunit ies at the secondary level 
where students can earn credit  through craft ing learning experiences based on their interest and 
t ied to competencies.  Never before have students had the autonomy, choice,  and voice to move 
toward graduation in a manner that is  engaging to them as a learner.  We invite you to explore the 
power of this learning model and to engage your children in i ts possibi l i t ies.  

At the distr ict  level ,  there is  a concerted effort  to partner with colleges and universit ies to host 
post-secondary students in f ield experiences that both enrich our community and support potential 
future teachers and staff within our schools.  Engaging with them now can yield future benefits to 
engage children who have not yet entered our schools.  

And lastly,  we can all engage at the highest level together -  at  the del iberative session - where 
residents can discuss and debate the merits of the school distr ict  budget and warrant art icles that 
have a direct impact on how we engage students.  There is  not a more important question than how 
to best engage students for their future success.  We look forward to seeing you there.  

Christopher K. Kellan
Superintendent of Schools

Justin Krieger
 Assistant Superintendent
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REPORTS BY THE SUPERINTENDENT'S 
LEADERSHIP TEAM 

Human Resources
The mission of Human Resource Department is  to advance the overall mission of the 
Timberlane Regional School Distr ict  through recruitment,  retention,  and support of our 
employees.  We achieve our mission by providing exceptional customer service to 
prospective,  current ,  and past employees,  using technology to improve del ivery of the 
employee and applicant experiences,  and providing leadership and guidance in the 
development,  implementat ion,  and equitable administrat ion of pol icies and procedures,  thus 
foster ing a posit ive work environment.

The current year saw the ret irement of the current HR Director and the hir ing of a new HR 
Director in May of 2022.  The HR Department continued to focus on developing and ref ining 
HR practices,  conducting audits of the HRIS system to ensure integrity of employee data and 
compliance with federal and state laws.

Retention and recruitment have been a major focus over the past year and wil l continue to be 
a focus for next year as well .  The Human Resources Department onboarded 102 new 
employees last  year.  We expanded our recruitment tools to include ut i l iz ing the distr ict’s  
social media platforms to attract qual i f ied candidates.

We held in person open enrollment meetings at  al l nine schools for al l el igible distr ict  
employees and migrated to a new employee self-service portal in our HRIS system.

We were able to honor our ret irees for the f i rst  t ime in 2 years with a ret irement celebrat ion.

Fran Decinto - Director of 
Human Resources
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Technology

Kenneth Henderson - Director 
of Technology

The 2021-2022 School Year saw the welcomed return to “normal” of 100% in-school learning 
within our distr ict .   In the aftermath of the pandemic and remote learning,  our educators 
became more adept at  ut i l iz ing technologies within their classrooms.   With our commitment to 
a dedicated device in the hands of every student and staff member,  we were able to continue 
digital learning within our classrooms.   Digital ski l ls  are in demand today in student’s  education 
beyond high school as well as today’s workforce so i t  benefits al l to model and practice what 
has become commonplace in today’s world.

The distr ict  is  committed to keeping our students and staff safe onl ine,  and their personal 
information secure.   When the distr ict  uses a third-party appl icat ion or system, we require that 
they have signed the NH DPA (Data Pr ivacy Agreement)  with our state consort ium that we are a 
part  of with many other NH school distr icts .   We perform yearly required security and privacy 
awareness training for al l our staff at  the beginning of the school year.   Staff are informed of 
the latest tact ics used by onl ine bad actors today and students are taught about onl ine safety 
in a var iety of classes.

We performed several infrastructure improvements including an upgrade to our access control 
system which wil l now t ie into our security cameras for enhanced event monitor ing.   We also 
replaced the projector in the PAC auditor ium to a laser model which is  much brighter and 
clearer than the previous model .   Being laser based means that the l i fe expectancy of the 
projector wil l increase and there wil l no longer be the need to replace expensive bulbs that 
burn out .   The cablecast equipment,  which t ies into our TEN (Timberlane Education Network)  
cable TV channels,  was upgraded and is  part  of a mult i-year plan to improve the broadcast 
qual ity of PAC events and performances.  

The High School introduced SmartPass which is  an onl ine system that replaces the need for 
paper hall passes.   Students request a hall pass through their distr ict- issued chromebook and 
after a teacher or administrator approves the request ,  they are granted an onl ine pass to their 
requested destinat ion and need to return within a certain period of t ime.   The system has 
improved bathroom capacity issues and reduced hallway traff ic during classes.   Administrators 
are now able to run reports on usage and identify areas for improvement.   The Middle School 
wil l be using Smartpass as well in 2022-2023.

All schools used remote access for PTC (parent-teacher conferences) ,  which was one thing to 
come out of the pandemic as being very popular to keep in place.   The High School used a new 
applicat ion called,  School Soft ,  which connects into parent accounts in Powerschool and has 
been well received by parents and staff al ike.   The Middle School wil l also be using this in 
2022-2023.
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Curriculum and 
Professional Learning

Sandra Allaire - Executive Director of 
Curriculum and Professional Learning

The Timberlane Regional School Distr ict  continued to str ive for ongoing improvement in the 
areas of curr iculum and professional learning during the 2021-2022 school year.  Our distr ict-
wide mission and commitment to engage all students in challenging and relevant learning 
opportunit ies,  emphasizing high aspirat ions and personal growth,  was a dr iv ing force behind 
the collect ive work of our educators and seven schools .

Timberlane educators took part  in a var iety of learning opportunit ies to support their ongoing 
professional growth.  Our distr ict  served as a host s ite for OGAP (Ongoing Assessment Project)  
training in mathematics.  Many of our own elementary teachers attended this training alongside 
other educators from across our state.  OGAP is  a systematic formative assessment system that 
is  grounded in the research on how students learn mathematics.  Numerous Timberlane 
teachers across our elementary and middle schools have attended OGAP training over the past 
few years and have learned strategies to ut i l ize carefully constructed formative assessments to 
analyze the underlying student thinking,  adjust future instruction,  and deepen student 
understanding.  Our elementary teachers also engaged in a collaborat ive book study of the 
professional learning resource,  Math in Practice.  This book identif ies the big ideas of math 
content and best-practice teaching,  unpacks essential teaching strategies,  and detai ls  why 
those strategies are powerful .  Our elementary teachers were able to use units from this text to 
engage in collaborat ive conversat ions and planning to ref ine their instructional pract ice and 
curr iculum units in the area of Geometry.
 

Mark Pedersen - Director of 
Secondary Education

Lucy Canotas - Director of Elementary 
Education 
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Curriculum and Professional 
Learning 
 Continued

As in past years,  our distr ict  professional development days also provided opportunit ies for 
teachers to propose and engage in self-directed professional development as a means of 
support ing educator choice and personal ized growth.  In addit ion,  many of our own educators 
also designed and presented professional development sessions for their colleagues on our 
March professional development day.  These opportunit ies al low our educators to share their 
expert ise and grow as educators in an area of personal interest to them.
 
Our distr ict  administrat ive team continued to engage in ongoing monthly professional 
development through the Timberlane Executive Leadership Academy (TELA) .  With the 
formation of School Administrat ive (SAU) Unit  106,  Timberlane saw a turnover in several 
administrat ive posit ions across the distr ict .  TELA sessions during the 2021-2022 year provided 
opportunit ies for leadership development and team building to reinforce the shared direct ion,  
al ignment,  and commitment of our distr ict-wide administrat ive team.
 
2021-2022 was the fourth year of implementat ion of the TRSD Strategic Plan.  The TRSD 
Curr iculum and Assessment Committee continued to monitor the implementat ion of act ion 
steps designed to meet yearly academic goals identif ied in this 5-year plan.

2021-2022 marked the f i rst  ful l year of implementat ion of the i-Ready Assessment and 
Personal ized Instruction platform for reading and mathematics across grades K-8.  I-Ready 
combines a high-qual ity,  val id,  and rel iable assessment suite with instructional resources 
targeted to each child’s specif ic academic needs.  This evidence-based program supports our 
educators as they seek to identify and measure learning loss,  and accelerate access to grade-
level content .

Teachers throughout our distr ict  also continued to integrate other digital instructional tools 
and programs designed to support and personal ize instruction for al l students.  These include 
EnVisions Math,  Lexia,  MobyMax,  Screencastify,  BrainPop,  and other web-based platforms.

We are proud of the work of our Timberlane schools during the 2021-2022 year.  The children of 
Atkinson,  Danvil le ,  Plaistow and Sandown are at  the heart  of al l that we do.

The distr ict  continued our partnership with consultant Mike Anderson,  who presented to our 
staff on our distr ict  professional development days in August ,  September,  and January.  Mike is  
an award-winning teacher and author who has worked with our distr ict  s ince 2020.  His work 
with our teachers was been rooted in strategies designed to promote student choice in their 
learning,  boost intr insic motivat ion in students,  enhance student self-agency,  and promote 
personal ized learning.  In addit ion to his work with our staff on professional development days,  
Mike also worked closely with many of our middle school educators to provide instructional 
coaching in these areas or in the area of Social and Emotional Learning (SEL) .
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ELEMENTARY EDUCATION 
REPORT

Atkinson Academy

Stephen Harrises - Principal

In September 2021,  Pr incipal Stephen Harr ises,  Assistant Pr incipal Sarah Gall igher,  and the 
entire Atkinson Academy staff welcomed over 340 students back to school ,  al l in-person.  
Academy staff worked to create interest ing and engaging morning announcements that were 
shared daily with students at  the start  of the school day.  This also included the Pledge of 
Allegiance and the Academy’s Pledge of Kindness.  These announcements continued to build 
upon the school culture,  with the school community coming together to learn about CARES 
(Challenge,  Acceptance,  Responsibi l i ty,  Empathy,  and Self-Control)  messaging.  We thank Mrs.  
DuLong,  our Enrichment Special ist ,  for creating and support ing these announcements,  always 
start ing the children’s day with a posit ive,  support ive message.  Our focus throughout the year 
was to continue to support and build a safe community for al l ,  one that enhances the 
development of academic and social/emotional ski l ls ,  preparing our students for their futures
 
Many of the typical act iv it ies began to return during the 2021/2022 school year,  as the schools
were reopening.  Grade 2 continued their Mystery Readers,  with many local ‘celebrit ies’ reading
their books to the students.  Grade 2 also completed their tradit ional community unit ,  Al l About
Atkinson,  with informational writ ing,  technology,  and presentat ion ski l ls  embedded into act iv ity
which culminated with a community walking tour of the var ious important town buildings.  We
had both Hol iday and Music Spir i t  Weeks,  both of which the students and staff enjoyed
immensely.  The Grade 4 NH State House Tour happened virtually,  with NH Senator Chuck
Morse vis it ing our students at  the Academy and speaking about the state government.  Several
engineers and employees from the Portsmouth Naval Shipyard vis ited the school ,  presenting
various high interest STEM lessons to our students.  In May,  Atkinson Academy f i fth-graders,
with the help of Ms.  DuLong (enrichment special ist )  and Mrs.  Toth ( l ibrar ian) ,  presented the 7th
Annual Makerspace Cardboard Arcade.  All games were designed,  built ,  and run by f i fth-graders.
 
Students in grades PreK to Grade 4 were invited to vis it  the arcades in the l ibrary and play the
games.  The Grade 5 Mount Major Hike happened in the Spring,  welcoming back an old
Academy tradit ion.  Students,  famil ies,  and staff enjoyed the hike on a perfect spring day.  The
end-of-year Field Day happened at Pope Field in June.  It  was a perfect community day!  A more
tradit ional Grade 5 Promotion Ceremony happened at the end of the school year,  marking the
end of elementary school and the beginning of the f i fth graders’ middle school experience.
 
In closing,  the 2021/2022 school year presented our school community with many challenges,  
al l of which were met with strength and perseverance.  What a great school year!
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Danvil le School began the 2021-2022 school year with 288 Pre-K-Grade 5 students enrolled and 
ready to learn.   Several new staff joined our team and everyone worked hard from day one to 
make learning fun and engaging.   

One big enhancement included the implementat ion of i-Ready learning,  an onl ine program for 
reading and math that is  designed to help teachers determine student needs,  personal ize 
instruction,  and monitor their progress throughout the year.   This resource helped our teachers 
better understand the individual needs that students have so that they could tai lor reading and 
math lessons accordingly.   i-Ready was also an important part  of our school goals .     

The work of Professional Learning Communit ies continued and created t ime and space for 
teachers to analyze student data,  make instructional decisions,  and design personal ized lesson 
plans.  Addit ionally,  our staff created a school-wide focus on social and emotional learning.   
Each month focused on a different theme that was init ial ly introduced to students during the 
f i rst  block of their day called morning meeting.   This theme was then reinforced several ways 
throughout the month.   Student leadership was important as well .   This included having 
students recite the morning announcements,  Pledge of Allegiance,  and quote of the week over 
the schoolwide intercom system.  

While off-site f ield tr ips and experiences were st i l l l imited for most of the year,  many of our 
students were able to experience unique learning opportunit ies at  school .   This included a vis it  
from Nature’s Classroom for our fourth and f i fth grade students in the spring,  where our 
students were able to apply math and science concepts using a hands-on approach to 
learning.   By late spring,  our f i fth grade students were able to travel to Adventurelore for an 
afternoon of team building,  canoeing,  kayaking,  and other outdoor fun along with an onsite 
f i fth grade celebrat ion the last  week of school .   

The Danvil le PTA and Danvil le Dads organizat ions continued to support students in many ways.  
Some of the tradit ional indoor events l ike the father/daughter dance and mother/son 
dodgeball tournament were able to return in the spring.  And the Danvil le Dads offered outdoor 
events l ike the Fishing Derby and Rockrimmon hike.   All of these events were well attended 
and greatly appreciated by our staff,  students and community!

Danvil le School is  a special place full of dedicated staff and hardworking students.   We are 
fortunate to have such wonderful support from our community and we thank you for sharing 
your chi ldren with us each and every day!

Danville Elementary

Christopher Snyder - Principal



Pollard School

I  am excited to join the Pollard School community this year as an instructional leader.  I  am 
impressed by al l that the students and staff have accomplished and the community’s  strong 
commitment to providing enriching learning opportunit ies for al l students.

During the 2021-22 school year,  students were al l back in school ful l t ime after a couple 
unique years of remote and hybrid learning.  Throughout these challenging years,  Pollard 
School has remained focused on the school’s  mission:  “to inst i l l in every student a sense of 
their own personal value and self-worth;  to foster independence,  encourage r isk taking and 
self-motivat ion.  The Pollard community wil l collaborat ively and passionately engage in the 
learning process.  We wil l accomplish this through the development of appropriate 
differentiated instruction that al lows for individual differences and learning styles.  It  is  our 
hope that each student wil l leave Pollard with a sense of respect and responsibi l i ty and an 
understanding that they are l i felong learners who add value to their community and make a 
difference in the world."

Al igned to the mission,  for the 2022-23 school year,  Pollard School has adjusted our 
instructional day to ensure that there are increased opportunit ies for reading and math 
intervention for students that have specif ic areas in need of extra focus.  We have also added 
a special focus to Social Emotional Learning (SEL) ,  including start ing our days with a choice 
of engaging act iv it ies and a Morning Meeting that is  focused on building a strong classroom 
and school community.  We have also been able to offer some of our tradit ional student and 
family community building act iv it ies that we have missed in recent years.

The Parents and Teacher Associat ion for Pollard School continues to be a very act ive group,  
providing many school community events for al l to enjoy as well as support for classroom 
instruction.  We encourage all famil ies to get involved in any way they can.  We know that 
family members have various schedules,  but there are always a var iety of ways to get 
involved to support our students.

Thank you for al l your continued support for our students.  We are fortunate to have such a 
support ive school community.  I  am looking forward to being a leader within the community 
and support ing our students in becoming l i felong learners who wil l add value to our 
community,  and the world,  for years to come.

Stephanie Lafreniere, Principal 
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Sandown North 
Elementary 
I  am very proud of the strong culture we have at Sandown North.  One of the main
reasons for this posit ive culture and cl imate is  due to the connections and communication
between our staff and famil ies.  It  is  how we work together and support one another at  Sandown
North that defines our vi l lage and makes our school community so special .  An important
takeaway from the past couple of school years was that we can do hard things!  We chose to use
that phrase as our theme for the 2021-2022 school year.  Our community is  resi l ient and
perseveres.  Collect ively,  with patience,  grace and f lexibi l i ty,  we f ind new ways to help us al l
thr ive.
 
Although we started the school year wearing masks,  we were able to start  br inging groups 
together again in person.  An important Sandown North tradit ion,  Monday Morning Meeting,  
returned to the cafe with two grade levels at  a t ime joining in person while the meeting was l ive 
streamed for the rest of the school .  Mrs.  Guanci  and I  continued with Coffee and Conversat ions 
for parents,  and met under the tent instead of exclusively by zoom. We were able to have our 
Halloween parade and some grade levels part ic ipated in f ield tr ips.  By spring,  masks were 
optional and the PTA sponsored an in-person Glo Dance,  which was well attended.  Star Council ,  
a  new student group of rotat ing 4th and 5th graders,  who consistently show STAR behavior,  
provided students leadership opportunit ies.  This group created school-wide roll outs through 
sl ideshows,  skits ,  posters and songs to address behaviors or ideas to help create a kinder,  more 
cooperat ive community.  It  was a great success.
 
A group of our staff created a new committee on Social Emotional Learning,  centered on 
outdoor wellness.  Through research of outdoor spaces,  the committee chose to add a GAGA Pit
to our playground.  The GAGA pit  is  a popular recess option for al l grade levels and staff have 
been known to enjoy i t  after school as well !  Another addit ion to our outdoor space is  our Story
Walk.  Thanks to funds raised from our l ibrary Read-a-thon,  we were able to purchase the Story
Walk.  Mrs.  Ross,  our l ibrar ian and Mrs.  Guanci ,  Assistant Pr incipal worked in conjunction with
the TRHS English Honor Society and Grounds Supervisor,  Al Perry to get the story walk installed 
around the school grounds .The story walk is  a creative way to engage students in reading by 
post ing story pages in the displays and having students walk around the building to read the 
book.  The f i rst  book that was highl ighted was “The Wind May Blow” by Sasha Quinto;  i t  is  an 
inspir ing story of perseverance that paired with our theme “We Can Do Hard Things”.
 
We are grateful for our Sandown community and the important role they play in our students’ 
l ives.  A strong partnership with our famil ies helps our school community through the hard t imes 
as well as during our successes.  We know that when we work together,  our students benefit .

Nancy Stafford - Principal



TLC at Sandown 
Central
The school year began under a mask mandate and a requirement for students to maintain distance during all 
learning.  While instructing young children during a pandemic presented a series of challenges,  the staff worked hard 
to address all learning needs.  By mid-year,  masks were optional for students and staff and instruction began to 
resemble a return to normal practice.  Sandown Central School welcomed 137 kindergarten,  preschool and pre-k 
students in August 2021.  Throughout the 2021-2022 school year,  we added 17 addit ional students to our rosters 
making our total student populat ion 154.  Transit ional 3 ’s ,  who were children turning three after September 30 and 
qual ifying for special education services,  made up the majority of the increase in student enrollment.  These students 
joined a play based special education classroom, or received drop in speech,  language, occupational or physical 
therapy services.  TLC at Sandown Central was pleased to be able to offer the chance for young children to social ize 
and interact with peers of the same age.  For some, this was the f irst  experience they had with adults and children 
outside of their immediate family.  

Kindness was our school theme. Understanding that teaching kids to be kind is a precursor to developing social and 
emotional learning ski l ls ;  staff helped students learn kindness by helping them to build a sense of self and 
reinforcing behaviors such as compassion and the student's natural abil i ty to show empathy.  To extend student’s 
learning beyond the classroom and into the community,  our school part icipated in a sock drive that was coordinated 
by Kid Governor,  Charlotte Cott i  from Pollard School .  Students counted socks,  matched attr ibutes and graphed 
results .  Linking the kindness theme with diversity,  our school community Rocked our Sox in celebration of Autism 
Awareness,  and we enjoyed learning about Down Syndrome on International Down Syndrome Day.

As a school community,  we strongly bel ieve that both academic and social/emotional learning should be a primary 
focus and best explored through play.  The three types of play,  child directed free play,  teacher guided play,  and 
teacher directed play opportunit ies are continually present in our instructional model in al l Sandown Central 
Classrooms. Mandy DeCew and Lee Anne Mil ler,  two of our kindergarten teachers,  were accepted to part icipate in 
the Play Based Coaching and Teaching Collaborative through UNH. They worked directly with a mentor from the 
program, in a process that al lowed for feedback and consultat ion while developing teacher directed play units 
based on our distr ict’s  competencies and standards.  As a culminating activity,  k indergarten designed 3D 
Playgrounds.  They presented their playgrounds to staff and distr ict  personnel .  Play is  mandated in kindergarten by 
the state of New Hampshire and is supported by our distr ict’s  strong bel ief in establ ishing best practices for al l 
young learners.  To encourage others learning throughout the distr ict ,  Lee Anne and Mandy offered an afterschool 
PLC where distr ict  kindergarten and grade 1 teachers learned how to establ ish play-based instruction in their 
classrooms. 

We were able to return to many of our end of the year activit ies.  In Apri l ,  we had an in-school Scholast ic Book Fair,  
which was very successful .  In June,  Pre-K student Luca Merna was the principal for the day.  He spoiled his staff by 
providing flowers for everyone and an afternoon snack for his class and for the staff.  McDonny’s Farm Animals vis ited 
in June and were a big hit ,  especially Gary the Goat,  who we found out was very fr iendly.  The folks from Wildl ife 
Encounters presented to the whole school in an assembly on habitats .  We met some interesting creatures and even 
got to touch a snake! The PTA sponsored a Family Fun Night featuring Cl iff the DJ.  The Rock Church provided free 
hotdogs,  Susan Norton from the Upper Room in Derry passed out free books and information,  and the Kona ice truck 
was a big hit .  The end of the school year was celebrated with a Fun In the Sun Day and saw the Kona ice truck make 
a second vis it ,  this t ime during the school day.  

Sandown Central said good-bye to several valued staff who ret ired:  Gerry Pisani ,  Lead Custodian,  Suzanne Ingham, 
Administrat ive Assistant ,  and Janice Knuuttunen,  Physical Therapist .  We wish them all happiness and good health.  In 
June,  our school community suffered a tragic loss.  Our beloved Pat Passanisi  passed away after a short i l lness.  Pat 
had worked as a para educator at Sandown Central School for over 30 years.  She f i l led many hats including her 
favorite posit ion as l ibrary assistant .  Her loss was felt  by all of us at the school and in the greater Sandown 
community.   

Patrice Liff - Principal
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SECONDARY  EDUCATION 
REPORTS

Timberlane Regional High School serves 1018 students f rom the four surrounding towns of Atk inson,  
Danvi l le ,  Pla istow and Sandown.  As the global pandemic cont inued,  the school made i ts  best  effort  to  
create an educat ional environment that  was as “normal” for students and staff as  possible .  Whi le 
some pract ices had to be adjusted based on that  s i tuat ion,  others were able to cont inue and thr ive 
s imi lar to pre-pandemic t imes.

The 2021-2022 school year began with students and staff returning under CDC guidel ines and in  
masks .  There were restr ict ions on buses,  f ie ld tr ips and the number of indiv iduals  who could attend 
events based on protocols .  This  cont inued unt i l February of 2022 when mandatory mask restr ict ions 
were eased.  The Timberlane Regional High School staff worked hard to del iver educat ional 
exper iences for our students throughout the year.  They found a way to run clubs and organizat ions for 
students to be involved with and become a part  of the school community.

This  school year saw mult iple changes in  leadership .  Mr.  John Vaccarezza became the Pr incipal in  July 
of 2021 and Assistant  Pr incipal Ashley Harbel came to the team in August  of 2021 .  L ikewise,  in  June of 
2022,  longt ime Counsel ing Director Barry Chool j ian ret i red after 39 years of serv ice to T imberlane 
Regional High School .  Longt ime Assistant  Pr incipal Scott  Stra inge also ret i red after 19 years of 
serv ice to our school and community.

Over the course of the 2021-2022 school year,  our athlet ic  teams came together and competed at  the 
h ighest  level both on the f ield and with their character.  Our footbal l team won the Div is ion 2  
Championship th is  year.  Our wrest l ing team earned the NH State Championship t i t le  for the 30th t ime.  
Once again ,  we received praise from the NHIAA for our sportsmanship on the f ield of play and were 
recognized for having zero disqual i f icat ions of athletes or coaches.  F inal ly,  th is  year we were 
recognized by the NHIAA in  being awarded the High School Sportsmanship of the Year for al l Div is ion 
1  Schools .

Throughout the year,  events ,  such as the Junior Semi-formal ,  Prom,  Spir i t  Week,  were able to be held 
with great  success .  Tradit ional events l ike Project  Hope,  the Mi lkMen Improv shows,  concerts ,  and 
monthly PAC Theater performances were held.  To cap off the year,  the Class of 2022 Graduat ion 
Ceremony was held on a perfect  day,  June 11 ,  2022.  Members of the Timberlane Staff,  Fr iends,  and 
Famil ies  of our students were al l able to attend to wish our students “Congratulat ions!”,  as  they 
embarked on their next  steps

Timberlane Regional 
High School

John Vaccarezza - Principal



The mission of the Timberlane Regional School Distr ict  is  to engage all students in 
challenging and relevant learning opportunit ies,  emphasizing high aspirat ions and personal 
growth.  Understanding that al l students learn differently and all pathways are not the same, 
Evening Divis ion str ives to meet students where they are and provide an environment to 
forge their own path towards a Timberlane diploma. During the year,  the program served 141 
students (both part ial and evening-only)  in 22 courses.

An Evening Divis ion Team that includes teachers,  academic support centers,  s i te managers 
and a receptionist  is  in place to support students,  their famil ies and staff and ensure safety 
and security for the building.  The HiSET (GED) program also runs during the evening divis ion 
hours offer ing students an opportunity to earn their HiSET Cert i f icate or a Timberlane 
Diploma. Fifteen students were a part  of the program this year.  Seven passed all f ive 
elements of the HiSet exam. One of these students completed the TRHS diploma program. 
Summer school again included not only credit  recovery,  but also enrichment opportunit ies 
and academic support for middle and high school students.  With plans of expansion in the 
2022/23 school year,  including the ret ir ing of Assistant Pr incipal Scott  Strainge and the hir ing 
of a ful l t ime Assistant Pr incipal of Alternate Pathways,  Timberlane looks forward to 
continuing to be a model for evening divis ion programs across the state.

Evening Division and 
Extended Learning 
Opportunities

Dr. Neal Campbell - Assistant Principal 
Alternative Programs
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Timberlane Regional 
Middle School
The 2021-2022 school year began with a long,  arduous march towards a more “normal” school 
environment.  Although having to begin the year wearing masks,  staff and students were simply 
thr i l led to be start ing the school year in person.  Being back in the building allowed for the face to 
face interactions and relat ionship building that is  so integral to not only education but our society as 
a whole.  Both staff and students re-establ ished their connection and engagement through in-person 
performances,  in-school and out of school f ield tr ips,  guest speakers and presentat ions,  and our 
“return to normal” journey was init iated by a school-wide assembly in the Performing Arts Center.

Recognizing the challenges and impact that students felt  from education during COVID,  the middle 
school init iated a WIN (“What I  Need”)  block in the schedule in order to provide academic support and 
intervention for any and all struggling students in math and language arts ski l ls .  The success of the 
academic gains from the WIN block implementat ion generated a great deal of conversat ion and led to 
mult iple surveys and discussions with TRMS stakeholders brainstorming addit ional changes and 
improvements to the TRMS schedule.

TRMS was able to f inish the school year with a mix of old and new tradit ions.  8th graders were excited 
to have their end-of-year dance and celebrat ion on the high school football f ield.  We establ ished a 
new tradit ion of host ing an outdoor f ield day for al l 261 8th graders to enjoy a number of entertaining 
act iv it ies .   While everyone may have had his/her favorite stat ion,  the highl ighted f ield day event was 
Superintendent Kellan’s part ic ipat ion in the dunk tank.  

As Abigail Robinson so eloquently said in her 8th grade speech,  “Even though these last  three years 
have been anything but expected,  I  bel ieve that because of what we went through,  we wil l be more 
prepared for whatever excit ing surprises our high school journey throws at us along the way.  We now 
know the true importance of teamwork and perseverance because of the Timberlane community.”  In a 
var iety of ways,  our TRMS staff and students demonstrated their abi l i ty to unite in making the 2021-
2022 a year of posit ive transit ion and success that we can all look back on with pr ide.  

Mitchell Mencis- Principal 
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During the 2021-2022 school year,  Music and Theater students were able to enjoy opportunities and a 
performance calendar commensurate with the high expectations of the Timberlane Regional School District .   
Rehearsals and performances for tradit ional ensembles and groups continued with updated safety protocols in 
place which allowed students to stay healthy but also take part in a more robust program.  The Music 
Department was also able to re-introduce programs such as the elementary pull-out lesson program, the 
Elementary Honors Ensembles, and Memorial Day performances while the Performing Arts Center was able to 
resume hosting outside groups such as the Merrimack Valley Philharmonic Orchestra.   After an extended period 
of l imited performances, it  was wonderful to see so many student musicians and community members come 
together and enjoy l ive performances once again.
 
State High School Music Festivals occurred in person for the f irst t ime in three years and followed a commuter 
format.   We are proud to share that 16 high school students were selected to participate in the New Hampshire 
Music Educators Association’s (NHMEA) Jazz All-State Festival and 23 high school students were selected to 
participate in NHMEA’s Classical All-State Festival .  NHMEA was also able to reinstate the District Music 
Festivals,  in which 32 middle school musicians performed with the band, chorus, and orchestra ensembles.  The 
Elementary Honors Program was able to run again for the spring semester in which music students from all four 
towns rehearsed and performed at the Performing Arts Center.   This was especially excit ing since instrumental 
instruction at the elementary level had to be suspended and then l imited the previous two school years.   In all ,  
music and theater students participated in seventy-seven performances throughout the year.
 
The Timberlane Players also returned to a tradit ional performance schedule which included ten Milkmen shows, 
two plays: “The Crucible” and “Curious Incident of Dog in the Nighttime,” student written One Act Plays, and the 
musical “Spamalot.”  In addition, a new sketch-comedy group “The Entourage” made its debut with two spring 
semester performances.  We were pleased to be able to work with so many students who were just as excited 
about bringing theater back to Timberlane.
 
Despite new safety accommodations, the Music and Theater Departments were able to follow a tradit ional 
performance schedule.  Students of all ages were able to participate in programs and public performances 
throughout the school year with the same opportunities students have enjoyed in the past.   We were especially 
excited to celebrate Music in Our Schools Month in March once again, in which nearly one thousand students 
stepped foot on stage to share their preparation, dedication, and love of music with their families and the 
Timberlane Community.
 
The Performing Arts Center expanded showcasing student work by highlighting artwork from elementary 
through AP art students,  much of which is on display throughout the school year in the main lobby.  This is an 
ongoing goal of the Performing Arts Center and is a celebration of student accomplishments in the f ine arts.   
Additionally,  the Performing Arts Center unveiled the new Alumni Series of performances and workshops, which 
brings back Timberlane Alumni who have found success in the performing arts to share their experiences and 
knowledge with current Timberlane students.
 
We are grateful to have such professional and committed educators who so readily share their passion for music 
making and performance with our students.   We are also fortunate and deeply appreciative to have such strong 
support from a community that clearly values the Performing Arts.
 

Music and Performing Arts Center 
Kurt Schweiss - Director of Music

Eric Constantineau - PAC Coordinator
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Athletics Department

Timberlane Regional High School is a member of the New Hampshire Interscholastic Athletic 
Association (NHIAA) and is a recognized Division 1 Athletic Program. TRHS offers over 30 sports 
programs for boys and girls. Additionally, many of our student-athletes are also involved in a variety 
of student activities including band, music, and student government.
 
The Timberlane Regional Middle School Athletic Program is a member of the Tri-county League and 
competes against schools from around the state of New Hampshire. Mr. James Dionne completed his 
first year as the Middle School Athletic Coordinator.
 
Collectively, the Timberlane Athletic Department put on approximately 665 sporting events between 
the middle and high school programs during the 2021-2022 school year.

Outstanding Accomplishments on the Field:
NHIAA Award for Excellence
The Timberlane Athletic Department received the National Federation of High Schools (NFHS) Award 
for Excellence for the third year in a row. This is a Sportsmanship Award given to schools that 
complete the entire year without any player or coach disqualifications. Timberlane also was awarded 
the NHIAA Division 1 Sportsmanship Award. This award is voted on by all NHIAA Division 1 schools. We 
are very proud of our coaches and student-athletes for their continued positive representation of our 
school and community.

The TRHS Football and Wrestling Programs completed their season by winning State Championships 
in their respective sports. Congratulations to the coaching staffs and student-athletes on their 
tremendous seasons. Thank you to all our coaches and student-athletes for representing our school 
and community with pride.
 
Outstanding Accomplishments in the Classroom:
Senior Scholar-Athletes:
NHADA/NHIAA recognized 31 TRHS Senior Scholar-Athletes for their excellence in the classroom, as 
well as on the playing field. At the conclusion of the school year, the Timberlane Athletic Department 
recognized our Senior Athletes with an awards ceremony that took place in the TRHS Gymnasium.

NHIAA Student Leadership Trainings:
TRHS continues to create Student Leadership Training workshops for our Life of an Owl Leadership 
Program. We have an introductory level session for our younger student-athletes, as well as an 
advanced workshop that includes our new outdoor ropes course. The goal is to create opportunities 
for our student-athletes to collaborate and understand the importance of healthy lifestyles.

Angelo Fantasia  - Director of Athletics
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2023 Timberlane Regional School District Warrant State 
of New Hampshire

Article 1 – Election of Officers
 
To choose the following school district officers:

Atkinson Voters School Board Member 1-Year Term
Atkinson Voters         School Board Member 3-Year Term
Danville Voters   School Board Member 3-Year Term
Plaistow Voters         School Board Member 3-Year Term
Sandown Voters         School Board Member 1-Year Term
 
Atkinson Voters        Budget Committee Member 3-Year Term
Danville Voters        Budget Committee Member 3-Year Term
Plaistow Voters         Budget Committee Member 3-Year Term
Plaistow Voters         Budget Committee Member 1-Year Term
Sandown Voters        Budget Committee Member 1-Year Term

All Towns                District Moderator                 3-Year Term
 
Article 2 – Operating Budget
Shall the voters of the School District raise and appropriate as an operating budget, not including appropriations by special 
warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant or 
as amended by vote of the first session, for the purposes set forth therein, totaling $83,270,418.18? Should this article be 
defeated, the operating budget shall be $81,401,106.67, which is the same as last year, with certain adjustments required by 
previous action of the Timberlane Regional School District or by law; or the governing body may hold one special meeting, 
in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. Note: Warrant Article 2 
(the operating budget) does not include appropriations proposed under any other warrant articles. (MAJORITY VOTE 
REQUIRED)
Recommended by the School Board  7-0-0
Recommended by the Budget Committee 8-1-0
 
 Article 3 – Lease Purchase Agreement 
Shall the voters of the School District authorize the School Board to enter into a 20-year lease purchase agreement for the 
installation of up to $25,243,000 of energy saving equipment and associated building and facility improvements at school 
district buildings in Atkinson, Danville, Plaistow and Sandown, and further to raise and appropriate $2,061,000 for the first 
year’s payment under the lease  to be partially offset by energy savings and a resulting reduction in costs?  This lease 
agreement will contain a non-appropriation clause.  (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0
Recommended by the Budget Committee 7-0-0

Article 4 – Three Year Collective Bargaining Agreement (Timberlane Administrators’ Union)
Shall the voters of the School District approve the cost items included in the collective bargaining agreement reached 
between the Timberlane Administrators’ Union and the Timberlane Regional School Board, which calls for the following 
increases in salaries and benefits at the current staffing levels over the amount paid in the prior fiscal year:

Fiscal Year           2023-24         2024-25         2025-26
Estimated Increase $459,400 $137,501 $135,523
3‐Year Total                                         $732,424

And further to raise and appropriate the sum of $459,400 for the 2023-24 fiscal year, such sum representing the additional 
costs attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at 
the current staffing levels? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0
Recommended by the Budget Committee 7-0-0
 
 
Article 5 – Authorization for Special Meeting on Cost Items 
Shall the voters of the School District, if Article 4 is defeated, authorize the Timberlane Regional School Board to call one 
special meeting, at its option, to address Article 4 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0
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Article 6 – Three Year Collective Bargaining Agreement (Timberlane Administrative Assistants/Secretaries and Skilled 
Maintenance Union)
Shall the voters of the School District approve the cost items included in the collective bargaining agreement reached between 
the Timberlane Administrative Assistants and Maintenance Union and the Timberlane Regional School Board, which calls for 
the following increases in salaries and benefits at the current staffing levels over the amount paid in the prior fiscal year:
 
Fiscal Year                    2023-24        2024-25         2025-26
Estimated Increase $141,943  $108,273 $99,195
3‐Year Total                                                 $349,411
 
And further to raise and appropriate the sum of $141,943 for the 2023-24 fiscal year, such sum representing the additional costs 
attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at the current 
staffing levels? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0
Recommended by the Budget Committee 7-0-0
 
Article 7 – Authorization for Special Meeting on Cost Items
Shall the voters of the School District, if Article 6 is defeated, authorize the Timberlane Regional School Board to call one 
special meeting, at its option, to address Article 6 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0

Article 8 – Three Year Collective Bargaining Agreement (Timberlane Support Staff Union) 
Shall the voters of the School District approve the cost items included in the collective bargaining agreement reached between 
the Timberlane Support Staff Union and the Timberlane Regional School Board, which calls for the following increases in 
salaries and benefits at the current staffing levels over the amount paid in the prior fiscal year:

Fiscal Year                  2023-24         2024-25                2025-26
Estimated Increase $459,669 $307,786         $293,841
3‐Year Total                                                         $1,061,296

And further to raise and appropriate the sum of $459,669 for the 2023-24 fiscal year, such sum representing the additional 
costs attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at the 
current staffing levels? (MAJORITY VOTE REQUIRED) 
Recommended by the School Board 7-0-0
 Recommended by the Budget Committee 7-0-0
 
Article 9 – Authorization for Special Meeting on Cost Items
Shall the voters of the School District, if Article 8 is defeated, authorize the Timberlane Regional School Board to call one 
special meeting, at its option, to address Article 8 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0

Article 10 – One Year Collective Bargaining Agreement (Timberlane Teachers’ Association)
Shall the voters of the School District approve the cost items included in the collective bargaining agreement reached between 
the Timberlane Teachers’ Association and the Timberlane Regional School Board, which calls for the following increases in 
salaries and benefits at the current staffing levels over the amount paid in the prior fiscal year:

Fiscal Year                  2023-24
Estimated Increase $404,485
1‐Year Total                 $404,485

And further to raise and appropriate the sum of $404,485 for the 2023-24 fiscal year, such sum representing the additional 
costs attributable to the increase in salaries and benefits required by the new agreement over those that would be paid at the 
current staffing levels? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0 
Recommended by the Budget Committee 7-0-0
 
Article 11 – Authorization for Special Meeting on Cost Items 
Shall the voters of the School District, if Article 10 is defeated, authorize the Timberlane Regional School Board to call one 
special meeting, at its option, to address Article 10 cost items only? (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0
 
Article 12 – Capital Reserve Fund by Surplus 
Shall the voters of the School District raise and appropriate up to $250,000 to be placed in the School Building Construction, 
Reconstruction, Capital Improvement and Land Purchase Capital Reserve Fund established in 1996, with such amount to be 
transferred from those funds in the June 30, 2023 unassigned fund balance available for transfer on July 1 of this year which 
were apportioned as Capital Expenses in 2022-2023 in accordance with Article 6 of the Timberlane Regional School District 
Articles of Agreement? No amount to be raised by additional taxation. (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0 
Recommended by the Budget Committee 7-0-0
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Article 13 – General Acceptance of Reports 
Shall the voters of the School District accept reports of agents, auditors, and committees as written in the 2022 Annual Report? 
(MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0
 
Article 14 – Emergency Contingency Fund 
Shall the School District establish a contingency fund for the upcoming fiscal year for the purpose of covering the cost of 
unpredictable cost escalations as well as emergencies and further raise and appropriate $500,000 with such amount to be 
transferred from those funds in the June 30, 2023 unassigned fund balance available for transfer on July 1 of this year; no 
amount to be raised by additional taxation.  Any appropriation left in the fund at the end of the year will lapse to the general 
fund and used to offset the local education property tax rate. (MAJORITY VOTE REQUIRED)
Recommended by the School Board 7-0-0 
Recommended by the Budget Committee 7-0-0

Article 15 – Fund Balance Retention 
Shall the School District vote to authorize, indefinitely until rescinded, to retain year-end unassigned general funds in an 
amount not to exceed, in any fiscal year, 5% of the current fiscal year's net assessment, in accordance with RSA 198:4-b, II. 
(MAJORITY VOTE REQUIRED) 
Recommended by the School Board 6-1-0
Recommended by the Budget Committee 7-0-0

Article 16 – Use of Capital Reserve Fund
Shall the voters of the School District appropriate the sum of $950,000 to repair, maintain, improve, or replace the High School’s 
boilers and related facilities to authorize the District to withdraw the sum of $950,000 from the existing School Building 
Construction, Reconstruction, Capital Improvements and Land Purchase Capital Reserve Fund? No amount to be raised by 
additional taxation. (MAJORITY VOTE REQUIRED) 
Recommended by the School Board 7-0-0
Recommended by the Budget Committee 7-0-0
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Once accepted by the Timberlane Regional 
School Board, the complete 2022 Auditor's 
Report can be viewed at: 
www.Timberlane.net/auditreport/

REPORT OF THE DISTRICT 
TREASURER

AUDITOR'S REPORT
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The New Hampshire Department of Education has released the 2021-22 cost per pupil. Timberlane has 
costs above state average with the exception of at the Elementary school level. The 2021-22 figures are:

Elementary: State Average cost per pupil - $20,060.38; Timberlane - $19,541.14. Out of 155 school districts 
with elementary schools, 44 spend less than we do per pupil at the elementary level and 110 spend more.

Middle School: State Average cost per pupil - $18,529.38; Timberlane - $20,196.37. Out of 62 school districts 
with middle schools, 41 spend less than we do per pupil at the middle school level and 20 spend more.

High School: State Average cost per pupil - $18,869.95; Timberlane - $20,673.13. Out of 73 school districts 
with high schools, 42 spend less than we do per pupil at the high school level and 30 spend more.

District Average: State Average cost per pupil - $19,399.97; Timberlane - $20,037.40. Out of 162 school 
districts, 58 spend less than we do per pupil and 103 spend more.

The following chart compares Timberlane’s per pupil cost for all district students since 2006-07. This 
chart clearly shows that Timberlane’s cost per pupil was less than the state average cost per pupil until 
2013-14. Timberlane spent $637.43 more per pupil than the state average during 2021-22.

                             (Per RSA 32:11 - a)

School Year Expenditures Revenues

2020-2021  $16,806,822  $1,541,110 
2021-2022  $16,385,403  $1,428,520 

    32:11-a Actual Expenditures for Special Education Programs and Services. – Each school district shall 
provide in its annual report an accounting of actual expenditures by the district for special education 
programs and services for the previous 2 fiscal years. Such accounting shall include offsetting revenues 
from all sources, including but not limited to, reimbursements from state funds, federal funds, or medicaid 
funds, private or other health insurance coverage, transferred special education moneys received from 
another school district, and any other special education resources received by the district.

EXPENDITURES FOR SPECIAL EDUCATION PROGRAMS & SERVICES

PER PUPIL COST
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JOIN OUR 
COMMUNITY

To sign up for TRSD community email and 
phone/text communications, please click the 

link or scan the QR Code below.

Click Here!

https://forms.gle/H7fa6AfKS21bUhgk8



