Timelines and Deadlines (Year One Mentee)

August

15t SEMESTER

e Mentor and mentee attends training during Teacher Orientation

e Mentor signs and submits:
e Confidentiality Statement of Understanding
® Mentor Commitment Agreement

e Mentor begins relationship building and meeting with mentee

e Mentor/Mentee begin Activity Checklist activities/conversations

e Mentee signs and submits:
e Confidentiality Statement of Understanding
® Mentee Commitment Agreement

e Mentee completes a needs assessment (prior to Teacher Orientation)

August — December

e Mentor attends monthly district lead professional learning opportunities
e If mentor cannot attend session, they are required to watch the video of the
session that is provided by the district
e Mentor/Mentee collaborate on topics provided

e Mentor/Mentee complete monthly Activity Checklist activities/conversations and submit
to the district mentor documentation shared folder at the end of each nine weeks

e Mentor submits the Mentor Log on the last teaching day of each nine weeks to the
district mentor documentation shared folder

® Assure mentee has observed a colleague during the semester and reflect on the
observation

e Mentor observes Mentee once in the semester and completes the Mentor/Mentee
Observation form

e Mentor and Mentee meet with building administrator at the end of the semester

e Mentor and Mentee submits the evaluation survey to the district at the end of the
semester

January

— May 2nd SEMESTER

e Mentor attends monthly district lead professional learning opportunities
e If mentor cannot attend session, they are required to watch the video of the
session that is provided by the district
e Mentor/Mentee collaborate on topics provided

e Mentor/Mentee complete monthly Activity Checklist activities/conversations and submit
to the district mentor documentation shared folder at the end of each nine weeks

e Mentor submits the Mentor Log on the last teaching day of each nine weeks to the
district mentor documentation shared folder

® Assure mentee has observed a colleague during the semester and reflect on the
observation

e Mentor observes Mentee once in the semester and completes the Mentor/Mentee
Observation form

e Mentor and Mentee meet with building administrator at the end of the semester

e Mentor and Mentee submits the evaluation survey to the district at the end of the
semester




