
 

Mentee Observation of a Colleague 
(2 observations required: 1 each semester) 

Mentee: Date: Class: 

Mentor:  

What does the environment say?                                                            Observations: 
● Is the objective posted? 
● Classroom expectations posted? 

● What is the classroom arrangement? 
● Word Walls/Walls that Teach? 

 

 

What is the teacher doing?                                                               Observations: 

● Does teacher follow AOL? 
● Does the teacher model 

instruction? 
● Mode of delivery? 
● Teacher prepared/planning 

evident? 

 

 

What are students doing/saying?                                           Observations: 
● Working 

independently/pairs/groups? 
● Students actively involved in 

learning? 
● Conversations centered on 

objective? 
● Conversations include use of 

content vocabulary?  
● Evidence of learning? 
● Students are able to explain 

their thinking? 

 

 

Observations: 

What did you observe that 
worked well?  Why? 

 

 Observations: 

What did you observe that 
needs improvement?  How? 

 

Follow-Up 

How can you take what you 
observed/learned today back to your 
class to enhance your instruction? OR 
How can your mentor assist you? 

 

What is the mentee’s goal for the 
nine weeks? 

 

 

 


