
​BOARD OF EDUCATION MEETING​
​October 06, 2025​

​FACILITY​ ​The Board Workshop For Facility Planning - Discussion and Information​
​PLANNING​ ​was held at the  Liberal High School East Annex at 5:30 pm.​

​ROLL CALL​ ​The regular meeting of the Board of​​Education was held at the​
​Liberal High School East Annex and was called to order by President​
​Brad Carr at 6:30 pm with Mr. Alan Brown, Mr. Nick Hatcher,​
​Mr. Mike Brack, Mrs.Sarah Thompson, and  Mr. Jesus Baeza in attendance.​

​Mr. Dane Richardson, Mr. Jarod Bellar,​
​Mrs. Kendra Haskell, Mrs. Ashley Kappelman, Mrs.Mary Foster,​
​Mr. Chad Mease, Mrs. Nila Newton, Mr. Dane Parcel, Mrs. Maria Martinez​
​and Mr. Rusty Tuman were also present.​

​OPENING PRAYER​ ​Jim Garcia led the opening prayer.​

​09-22-25​ ​1. Motion by Thompson, seconded by​​Hatcher, to approve the minutes of​
​MINUTES​ ​September 22, 2025 Board of Education​​Meeting. Motion carried 6-0.​

​09-30-25​ ​2. Motion by Brack, seconded by Thompson,​​to approve the minutes of​
​MINUTES​ ​September 30, 2025 Board of Education​​Meeting. Motion carried 6-0.​

​AGENDA​ ​3. Motion by Brack, seconded by Baeza,​​to approve the agenda​
​APPROVED​ ​as presented. Motion carried 6-0.​

​LNEA REPORT​ ​4. Kronawitter - negotiations update,​​monthly meeting.​

​COMMENTS FROM​
​THE FLOOR​

​DIRECTOR OF​ ​5. Mr. Chad Mease presented the​​following for information:​
​OPERATIONS​ ​a. Pine Street Lot​
​REPORT​ ​b. The City of Liberal has requested​​the transfer of the one remaining​

​lot that USD 480 owns at Pershing and Pine. This lot was originally​
​intended to be transferred to the City at the same time as South​
​Middle school.​

​DIRECTOR OF​ ​6. Mr. Rusty Tuman presented the​​following for information:​
​TECHNOLOGY​ ​a. Will be seeking bids​​for Verkada Vape Detectors to replace the​
​REPORT​ ​initial Vape Detectors purchased by the district in 2019/2020.​

​Currently 64 in use.​
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​SUPERINTENDENT​ ​7. Mr. Dane Richardson presented the following for information:​
​REPORT​ ​a. District Office​​Strategic Planning​

​b. Board​​Goals/Strategic Action Plan​
​c. Board Of Education Candidate Workshop​​for District Update and​

​Roles and Responsibilities​
​d.HS Tardy and Absence Procedures and Consequences​
​e.Principal's Building Report (PBR)​
​f. Superintendent's Organization Report (SO66)​

​CONSENT​ ​8. Motion by Hatcher, seconded​​by Brack, to approve the items​
​AGENDA​ ​listed in the consent​​agenda. Motion carried 6-0.​

​KCSL Meal​ ​a. Approval of the contract​​between Kansas Children Service League​
​Program Agreement​ ​(Head Start) and USD 480.​

​Surplus​ ​b. Approval to declare​​the four non used scales as surplus. The LHS​
​nursing department has four older scales that are no longer in use and​
​need to be surplused.​

​Teaching Tuition​ ​c.​​Approval of the teaching​​tuition agreements.​
​Agreement​ ​Diana Chavira​

​Blanca Diaz Romero​

​Teaching Tuition​ ​d.​​Approval of the Amendment​​Tuition Agreement.​
​Agreement​ ​Lisa Moore​

​Wednesday​ ​e.​​Approval of Wednesday Travel​
​Travel​ ​SRMS Band would​​like to travel to Amarillo, TX on October 22, 2025 for​

​"The President's Own" U.S. Marine Band Concert.​

​Overnight Travel​ ​f.​​Approval of the overnight​​travel and Wednesday/Sunday activities as​
​Wednesday and​ ​presented:​
​Sunday event​ ​10/8/2025, Future Educators,​​Manhattan, KS​

​11/1-2/2025, LHS Cross Country State, Lawrence, KS​
​11/3-4/2025, LHS Boys Soccer State Quarterfinals, TBD​
​11/8-9/2025, LHS Boys Soccer State, TBD​
​11/1/2025, Cheer Competition at Washburn Rural, Topeka, KS​
​11/9/2025, UCA Regional Competition, Riverside, MO​
​11/22-11/23/2025, KSHSAA State Cheer Showcase, Topeka, KS​
​11/12/2025, Final Dress Rehearsal for Musical, LHS​
​11/16/2025, Drama-LHS Musical Matinee, LHS​
​12/4-6/2025, LHS Basketball Boys, Salina, KS​

​Donations​ ​g. Approval to accept the​​anonymous donation in the amount of​
​$119,390.00.​
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​Employment​ ​h.​​Classified Employment​
​9/29/2025, Adriana Garcia, SPED Para,​ ​Prairie View,​

​Anjillys Trujillo, Transfer​
​9/29/2025, Nyta Griffin, Building Para, Meadowlark,​

​Ulysses Washington, Transfer​
​9/29/2025, Mariah Gutierrez, Building Para, SRMS,​

​Codi Presley, 12/17/2021​
​9/29/2025, Amanda Mercado Ramirez, Sub Cafeteria, DW​

​n/a, n/a​
​9/29/2025, Andrea Quintero, SPED Para, LHS,​

​Dalia Castillo Rocha, Transfer​
​9/29/2025, Hilary Rivera, ESL Para, Prairie View,​

​Daniela Lopez, Transfer​
​9/29/2025, Zulema Tarango, Sub Custodian, DW,​

​n/a, n/a​
​9/29/2025, Amanda Taylor, SPED Para High Needs, LHS,​

​Leslie Bernal, 9/30/2025​
​9/29/2025, Emma Torchia, SPED Para High Needs, LHS,​

​n/a, n/a​

​Retirements/​ ​i.​​Certified Retirement/Resignations​
​Resignations​ ​7/1/2025, Egdonna Legaspi,​​Math Teacher, LHS - never started​

​j.​​Classified​​Retirement/Resignations​
​5/14/2025, Scarlett Buchman, Accompanist, LHS​
​9/30/2025, Leslie Bernal, SPED Para, LHS​
​10/3/2025, Janette Moreno, Receptionist, LHS​
​5/16/2025, Andrea Reza, SPED Para, MacArthur​
​5/14/2025, Haily Rogers, Testing Coordinator, LHS​
​9/25/2025, Cecilia Tucker, Bus driver, Bus Barn​

​Transfers​ ​k.​​Interim Transfers​
​9/16/2025, Priscilla Davis, Interim Instructor SPED, @ LHS,​

​Interim Instructor Math, @ LHS​

​MONTHLY​ ​9.  Motion by Brown, seconded​​by Hatcher, to approve the bills​
​BILLS​ ​as presented. Motion carried 6-0.​

​VEHICLE​ ​10. Motion by Brack, seconded by Brown,​​to approve the bid from Shawnee​
​PURCHASE​ ​Mission Ford in the​​amount of $61,193.00. Motion carried 6-0.​

​YOUTH TEACHER​ ​11. Motion by Brack, seconded by Brown, to approve the Youth Teacher​
​APPRENTICE​ ​Apprentice Program as​​presented. Motion carried 6-0.​
​PROGRAM​
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​BRIGHT START​ ​12. Motion by Brack, seconded​​by Carr, to approve the final payment to​
​FRONT ENTRY​ ​French Construction in the​​amount of $40,681.08. Motion carried 6-0.​

​FURNITURE​ ​13. Motion by Brown, seconded by Hatcher,​​to approve the quote from​
​FOR LHS​ ​Southern Office Supply​​in the amount of $11,594.50. Motion carried 6-0.​

​BOARD​ ​Each of the Board​​Members had the opportunity to report school​
​COMMENTS​ ​activities and meetings​​they attended or were aware of since the​

​last board meeting.​

​EXECUTIVE​ ​14. Motion by Brack, seconded by Thompson,​​to enter into executive​
​SESSION​ ​session to discuss an individual​​employee's performance pursuant to​

​personnel matters for non-elected personnel; in order to protect the​
​privacy interests of an identifiable individual and the open meeting will​
​resume at 7:27 pm. Motion carried 6-0.​

​NOTE:​ ​Dane Richardson and Nila Newton​​were invited​
​into the executive session.​

​EXECUTIVE​
​SESSION​

​EXECUTIVE​ ​15. Motion by Hatcher, seconded by Baeza, to enter into executive​
​SESSION​ ​session to discuss an individual​​employee's performance pursuant to​

​personnel matters for non-elected personnel; in order to protect the​
​privacy interests of an identifiable individual and the open meeting will​
​resume at 8:02 pm. Motion carried 6-0.​

​NOTE:​ ​Mr.Richardson was invited into​​the executive session.​

​ONE TIME PAY​ ​16. Motion by Thompson, Seconded​​by Brack to approve a one-time​
​FOR CLASSIFIED​ ​payment for classified hourly​​employees for the Purpose of covering​
​HOURLY​ ​the delay of wage​​increases for the 2025-2026 school year.​

​Motion carried 6-0.​

​POLICY AND​ ​17.​​Motion by Hatcher, seconded​​by Brown to approve the updates to the​
​EMPLOYEE​ ​policies and employee handbook as presented. Motion carried 6-0.​
​HANDBOOK​
​UPDATES​

​ADJOURNMENT​ ​18. Motion by Brown, seconded by Baeza, to adjourn the​
​meeting at 8:03 pm. Motion carried 6-0.​

​______________________President​ ​_______________________Clerk​


