
‭BOARD OF EDUCATION MEETING‬
‭April 21, 2025‬

‭ROLL CALL‬ ‭The regular meeting of the‬‭Board of Education was held at the‬
‭Liberal High School East Annex and was called to order by President‬
‭Brad Carr at 6:30 pm with Mr. Alan Brown, Mr. Nick Hatcher,‬
‭Mr. Mike Brack, Mrs.Sarah Thompson, Mrs. Kaylee Lopez, and‬
‭Mr. Jesus Baeza in attendance.‬

‭Dr. Maria Gomez-Rocque, Mrs. Nila Newton, Mr. Chad Mease,‬
‭Mr. Rusty Tuman, Mr. Dane Parcel, Mrs. Maria Martinez, Mrs.Mary Foster‬
‭and Mr.Darin Clark were also present.‬

‭OPENING PRAYER‬ ‭Pastor Rex Petty led the opening‬‭prayer.‬

‭04-07-2025‬ ‭1. Motion by Brack, seconded by‬‭Thompson, to approve the minutes of‬
‭MINUTES‬ ‭April 7, 2025 Board of Education‬‭Meeting. Motion carried 7-0.‬

‭04-11-2025‬ ‭2. Motion by Thompson, seconded‬‭by Brack, to approve the minutes of‬
‭MINUTES‬ ‭April 11, 2025 Board of Education‬‭Meeting. Motion carried 7-0.‬

‭AGENDA‬ ‭3. Motion by Brack, seconded by Brown,‬‭to approve the agenda‬
‭APPROVED‬ ‭as presented. Motion carried 7-0.‬

‭GOOD THINGS‬ ‭4. EMS and Educator of the Month Jessica Palacios - Cottonwood‬

‭COMMENTS FROM‬ ‭5. Kandice Lee - Sunflower Leadership Day, Lighthouse team‬
‭THE FLOOR‬

‭DIRECTOR OF‬ ‭6. Mr. Chad Mease presented the following‬‭for information:‬
‭OPERATIONS‬ ‭a. LHS Rain Screen‬
‭REPORT‬ ‭b. LHS Library‬

‭c. Mckinley Roof Damage‬

‭KESA‬ ‭7. Dr. Maria Gomez-Rocque‬‭presented the following for information:‬
‭ACTION‬ ‭a. KESA Action Plan 4-21-2025‬
‭PLAN‬

‭CONSENT‬ ‭8. Motion by Carr, seconded‬‭by Lopez, to approve the items‬
‭AGENDA‬ ‭listed in the consent‬‭agenda. Motion carried 7-0.‬

‭2026 IDEA‬
‭Assurance for VI-B‬ ‭a. Approval of the Assurances‬‭for IDEA VI-B Flowthrough Funds.‬
‭Flowthrough‬
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‭Private‬
‭Foundation‬ ‭b.‬‭Approval of the donations‬‭as presented‬
‭Grant‬ ‭A private foundation‬‭has provided USD 480 with grant funds for‬

‭the following initiatives:‬
‭AVID Program for SRMS and EMS $32,000‬
‭Redcat Sound System $38,370‬
‭LHS Scholarship Fund $30,000‬
‭Capturing Kids Hearts  $25,000‬
‭Musical Playground Equipment MLE $25,000‬
‭Sunflower Cozy Blanket Club $500‬
‭MAC Calming Corner $535‬
‭Total Donation  $151,405‬

‭Surplus‬
‭Items LHS‬ ‭c.‬‭Approval to declare‬‭the listed instruments as Surplus‬
‭Band‬ ‭LHS has requested‬‭to declare 2 Sousaphones as surplus.‬

‭Early‬
‭Grads‬ ‭d.‬‭Approval to approve‬‭the early graduation requests‬

‭Alfredo Bustillos Leal‬
‭Isaac Chitic‬
‭Edgar Dominguez Hernandez‬
‭Jonathan Sanchez Mendez‬

‭Summer 2025‬ ‭e. Approval of summer work‬‭hours 7:00 AM - 5:30 PM Monday through‬
‭Work Hours‬ ‭Thursday starting‬‭May 19, 2025 and ending July 25, 2025.‬

‭Employment‬ ‭f.‬‭Certified Employment‬
‭7/31/2025, Joco Atienza, Elementary‬
‭7/31/2025, Arlecia Elkamil,‬ ‭Vocal Music Teacher, LHS‬

‭g.‬‭Classified Employment‬
‭04/16/2025, Blanca Meraz Escandon - Rehire, 9 month Bus Aide‬

‭Bus Barn, Harold Watson, 12/18/2024‬
‭h.‬‭Interim Employment‬

‭7/31/2025, Dontrail Session, Interim Instructor Student Success‬
‭Coordinator, LHS‬

‭Retirements/‬ ‭i.‬‭Certified Retirement/Resignations‬
‭Resignations‬ ‭6/1/2025, Holly Denton,‬‭ESL Teacher - Retirement, Meadowlark‬

‭5/14/2025, Heather Fosdick, 1st Grade Teacher, Sunflower‬
‭5/15/2025, Kirsten McCann, 6th Grade Science Teacher, EMS‬

‭j.‬‭Classified‬‭Retirement/Resignations‬
‭4/9/2025, Dalia Castillo Rocha, ESL Para, LHS‬
‭3/28/2025, Yenifer Garcia,‬ ‭SPED Para, LHS‬
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‭4/4/2025, Lidice Martinez Rodriguez, SPED Para, LHS‬
‭4/25/2025, Ileyah Ross-Goitia, Building Para, Cottonwood‬
‭4/23/2025, Bertha Russell, SPED Para, Meadowlark‬

‭k.‬‭Interim Resignations‬
‭05/16/2025, Carson Buller, ELA, LHS‬
‭5/14/2025, Megan Isaac, Kindergarten Teacher, MacArthur‬

‭Transfers‬ ‭l.‬‭Certified Transfers‬
‭8/1/2025, Noel Delgado, Music Teacher @ Meadowlark‬

‭Band Teacher @ SRMS‬
‭7/1/2025, Barbar Ferraioli‬ ‭Focus Teacher @ Mckinley‬

‭Math Teacher @ LHS‬
‭7/1/2025, William "Wes" Fox, Law Enforcement Teacher @ LHS‬

‭Alternative School @ LHS‬

‭m.‬‭Classified‬‭Transfers‬
‭4/14/2025, Eva Gomez, Custodian @ LHS‬

‭Custodian @ CW‬
‭4/21/2025, Blanca Meraz, Bus Aide @ Bus Barn‬

‭Custodian @ LHS‬
‭7/1/2025, Ciro Rodriguez Puig, SPED Para @ LHS,‬

‭Interim Instructor @ LHS‬

‭REMOVE‬ ‭9. Motion by Carr, seconded‬‭by Baeza, to To remove item 4.2 FHSU MOU‬
‭FROM‬ ‭from the table. Motion carried 6-1. Brown‬‭Abstains.‬
‭TABLE‬

‭FHSU‬ ‭10. Motion by Carr, seconded‬‭by Brack, To approve the Memorandum of‬
‭MEMORANDUM‬ ‭Understanding with Fort Hays‬‭State University. Motion carried 7-0.‬
‭OF UNDERSTANDING‬

‭KESA‬ ‭11. Motion by Brown, seconded‬‭by Brack, To approve the KESA goals as‬
‭GOALS‬ ‭presented. Motion carried 7-0.‬

‭FURNITURE‬ ‭12. Motion by Baeza, seconded‬‭by Lopez, to approve the purchase of‬
‭AND EQUIPMENT‬ ‭Furniture and Equipment for‬‭Bright Start in the amount of $19,142.58‬
‭FOR BRIGHTSTART‬ ‭from Southern Office. Motion‬‭carried 7-0.‬

‭SPEECH‬ ‭13. Motion by Brown, seconded‬‭by Lopez, to approve the hiring‬
‭PARA‬ ‭of two additional speech‬‭paras for FY 2025-2026. Motion carried 7-0.‬
‭POSITIONS‬

‭SPECIAL‬ ‭14. Motion by Lopez, seconded‬‭by Baeza, to approve an additional‬
‭EDUCATION‬ ‭Elementary Special Education‬‭Teacher beginning in FY 2025-2026.‬
‭TEACHER‬ ‭Motion carried 7-0.‬
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‭CULTIVATE‬ ‭15. Motion by Lopez, seconded by Brack, to approve the service‬
‭EDUCATION‬ ‭agreement with Cultivate Education to‬‭provide Behavior.‬

‭Motion carried 7-0.‬

‭WORKORDER‬ ‭16. Motion by Brack, seconded‬‭by Thompson, to approve the three‬
‭TRACKING‬ ‭year renewal for Asset Essentials in the‬‭amount of $9,902.97‬
‭SOFTWARE‬ ‭each year. Motion carried‬‭7-0.‬

‭CAFETERIA‬ ‭17. Motion by Brack, seconded‬‭by Carr, to approve the invoice from Linq‬
‭SOFTWARE‬ ‭in the amount of $22,080.97. Motion carried‬‭7-0.‬
‭RENEWAL‬

‭WINDOW‬ ‭19. Motion by Brack, seconded‬‭by Thompson, to approve the bid‬
‭REPLACEMENT‬ ‭from Southwest Glass in the‬‭amount of $226,750. Motion carried 7-0.‬
‭AT SF, CW AND BSELC‬

‭WALKTHROUGH‬ ‭19. Motion by Carr, seconded by‬‭Baeza, to approved the continuation of the‬
‭PLATFORM‬ ‭Bullseye platform for a 3 year‬‭agreement in the amount of $48,000 in‬
‭BULLSEYE‬ ‭yearly payments of‬‭$16,000. Motion carried 7-0.‬
‭PRESENTATION‬
‭AND QUOTE‬

‭HEAD‬ ‭20. Motion by Brack, seconded‬‭by Carr, to approve the pay scale‬
‭CUSTODIAN‬ ‭and alignment for the Head Custodian Position.‬‭Motion carried 7-0.‬
‭PAY SCALE AND‬
‭ALIGNMENT‬

‭CITY OF‬ ‭21. Motion by Carr, seconded‬‭by Brack, to approve the pay scale‬
‭LIBERAL FACILITY‬ ‭and alignment for the Head Custodian‬‭Position. Motion carried 7-0.‬
‭USE MOU‬

‭LHS‬ ‭22. Motion by Hatcher, seconded‬‭by Brack, to approve change order‬
‭RAINSCREEN‬ ‭request #4 and #5 for the LHS Rainscreen‬‭project in the total amount of‬
‭CHANGE ORDERS‬ ‭$50,639.00. Motion carried‬‭7-0.‬

‭CHROMEBOOKS‬ ‭23. Motion by Carr, seconded by‬‭Brack, to approve the bid from‬
‭Archangel for 1050 chromebooks‬‭in the amount of $380,824.50.‬
‭Motion carried 7-0.‬

‭TEACHER‬ ‭24. Motion by Hatcher, seconded‬‭by Brown, to approve the creation‬
‭APPRENTICE‬ ‭of the Teacher Apprenticeship Program.‬‭Motion carried 7-0.‬
‭PROGRAM‬

‭FOOTBALL‬ ‭25. Motion by Brown, seconded‬‭by Carr, to approve the purchase of‬
‭UNIFORMS‬ ‭Uniforms in the amount of $11,286. Motion‬‭carried 7-0.‬
‭FOR SRMS‬
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‭BOARD‬ ‭Each of the Board Members had the opportunity to report school‬
‭COMMENTS‬ ‭activities and meetings‬‭they attended or were aware of since the‬

‭last board meeting.‬

‭EXECUTIVE‬ ‭26. Motion by Brack, seconded by Carr,‬‭to enter into executive‬
‭SESSION‬ ‭session to discuss matters relating‬‭to employer-employee negotiations‬

‭whether or not in consultation with the representative or representatives‬
‭of the body or agency; in order to protect the district's right to the‬
‭confidentiality of its negotiating positions, and the public interest; and the‬
‭open meeting will resume at 8:50 p.m. Motion carried 7-0.‬

‭NOTE:‬ ‭Dr.Gomez-Rocque, Mrs.Foster and‬‭Mrs.Newton were invited‬
‭into the executive session.‬

‭ADJOURNMENT‬ ‭27. Motion by Brown, seconded by Brack, to adjourn the‬
‭meeting at 8:52. Motion carried 7-0.‬

‭______________________President‬ ‭_______________________Clerk‬


