SPECIAL BOARD OF EDUCATION MEETING
December 14, 2023

ROLL CALL The special meeting of the Board of Education was held at the District
Office and was called to order by President Naomi Vargas at 11:30 am
with Mr. Nick Hatcher, Mr. Stewart Cauble, Mr. Alan Brown, and Mrs.
Kathy Fitzgerald in attendance.

Dr. Todd Carter, Mrs. Lana Evans, Mr. Ruben Cano, Mr. Brad Carr,
Mr. Rick Yoxall, and Mr. Rusty Tuman were also present.

OPENING PRAYER Alan Brown led the opening prayer.

AGENDA 1. Motion by Brown, seconded by Hatcher, to approve the agenda

APPROVED as presented. Motion carried 5-0.

POLICY JBCC 2. Motion by Brown, seconded by Cauble, to approve Policy JBCC
as presented. Motion carried 5-0.

EXECUTIVE 3. Motion by Cauble, seconded by Brown, to enter into executive

SESSION session to discuss an individual employee’s performance pursuant

personnel matters for non-elected personnel; in order to protect the
privacy interests of an identifiable individual and the open meeting
will resume at 11:55 am. Motion carried 5-0.

NOTE: Mr. Yoxall, Mr. Cano, and Dr. Carter were invited into
the executive session.

RESOLUTION 4. Motion by Hatcher, seconded by Brown, to approve Resolution No.
12-14-23 with deletion of section 5. Motion carried 5-0.

ADJOURNMENT 5. Motion by Brown, seconded by Cauble, to adjourn the meeting
at 11:58 am. Motion carried 5-0.
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