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Inquiry Area 1

Student Success

SMART Goal 1

✓ Aligns with District Goal

Increase the percent of all students proficient in math from 31.6% in 2024 to 36.6% in 2025 as measured

by SBAC AND Increase the percent of students scoring at or above the 61st percentile in math from 34%

in Spring 2025, to 37% Fall 2025 to 43% Spring 2026 as measured by the MAP Growth Assessment.

Increase the percent of all students proficient in ELA from 43.2% in 2024 to 48.2% in 2025 as measured

by SBAC AND Increase the percent of students scoring above the 61st percentile in ELA from 30% in

Spring 2025 to 33% to Fall 2025 to 39% Spring 2026 as measured by the MAP Growth Assessment.

Formative Measures: Weekly PLC meeting data

Tier I Monitoring Tool

MAP Growth Assessment Data

Improvement Strategy 1

Teachers will consistently utilize approved instructional resources to ensure effective Tier 1

instruction is provided throughout the Tier 1 instructional framework.

Position Responsible: Administration

Resources Needed: Lesson planning process that addresses critical components of Tier I

expectations 

Professional learning sessions that are aligned to the redelivery of CCSD expectations around

planning and data analysis 

Approved Tier I instructional materials 

CCSD Curriculum Hub, CCSD content  pacing guides, CCSD Math and ELA framework, PLC agendas

and notes, and observation feedback notes.

Evidence Level

Level 1: Strong:

NEPF Observational Tool

Level 2: Moderate:

Formative Assessment Data

Level 3: Promising:

PLC Planning Tool

Problem Statements:  Student Success 1

Schoolwide and Targeted Assistance Title I Element: 2.4, 2.5, 2.6, 4.1, 4.2

Status Checks

In progress

October

In progress

February June
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SMART Goal 1 Problem Statements Identifying Student Success

Problem Statement Root Cause

1

Students are not making adequate

growth in mathematics as determined by

MAP Growth Math Assessments and

SBAC proficiency rates.

Tier I instruction is not consistently

meeting the rigor of the standards in

grades K-5. Summative and formative

assessments do not consistently align to

the learning targets and expectations of

the standard.

SMART Goal 2

Decrease student proficiency gap in English Language Arts between the English Learners and English

Proficient students from 16.1% in 2025 to 11% by 2026, as measured by state summative assessments.

Decrease student proficiency gap in Mathematics between the English Learners and English Proficient

students from 12% in 2025 to 7% by 2026, as measured by state summative assessments. Increase the

percentage of short-term EL students proficient from 7.2% in 2025 to 12% by 2026, as measured by WIDA.

Formative Measures: Summit K12

MAP projected proficiency data 

Grades and/or classroom assessments

Improvement Strategy 1

AB335: Implement Academic Language Acquisition through Content to support access to Tier I

instruction for all English learners.

Position Responsible: Administration

Resources Needed: ULD professional learning series

Tier I  Monitoring Tool

Evidence Level

Level 2: Moderate:

MAP Growth Assessments

Level 4: Demonstrate Rationale:

K12 Summit

Problem Statements:  Student Success 2

Schoolwide and Targeted Assistance Title I Element: 2.4, 2.5, 2.6, 4.1, 4.2

Status Checks

In progress

October

In progress

February June
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SMART Goal 2 Problem Statements Identifying Student Success

Problem Statement Root Cause

2

AB 335: As evidenced by MAP Growth

data, the problem is ELs are performing

below other identified student groups at

McMillian.

AB 335: The low performance of ELs in

language proficiency and content

achievement is due to lack of academic

discourse.
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Inquiry Area

2

Adult Learning Culture

SMART Goal 1

Increase the percentage of classroom observations that show evidence of students being able to describe

or demonstrate what successful learning looks like and students being able to describe the value of what

they are learning and how they are learning it from 58% in the spring of 2025 (TMT) to 80% in spring 2026

as measured by the RIGOR Walk Tool.

Formative Measures: RIGOR Walk-Through Tool

Tier I Monitoring Tool

Improvement Strategy 1

Provide continuous differentiated professional learning sessions and coaching/feedback cycles

in high leverage, Tier I and Tier II instructional strategies for math and ELA.

Position Responsible: Administration

Resources Needed: PLC Planning Document, aligned to CCSD PLC/Tier I expectations 

Instructional Rounds Schedule and Coaching Feedback Cycle of ongoing Support 

RBG3 Strategist for ELA support, Math interventionist to assist with Tier II support

Professional Learning schedule (MTSS Redelivery and ongoing differentiated support) 

A copy of The Teacher Clarity Playbook and professional learning for all teachers

Evidence Level

Level 1: Strong:

MTSS, Build a committed staff and provide professional development

Level 2: Moderate:

Coaching, MAP Growth Assessments

Problem Statements:  Adult Learning Culture 1

Schoolwide and Targeted Assistance Title I Element: 2.4, 2.5, 2.6, 4.1, 4.2

Status Checks

In progress

October

In progress

February June
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SMART Goal 1 Problem Statements Identifying Adult Learning Culture

Problem Statement Root Cause

1

Professional learning opportunities will be

offered at the beginning of the

2025-2026 school year to support

teachers in creating a classroom culture

that promotes academic risk-taking.

Classroom cultures do not currently

indicate that students feel comfortable

taking academic risks in the classroom.
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Inquiry Area

3

Connectedness

SMART Goal 1

✓ Aligns with District Goal

Reduce the percentage of chronically absent students from 26.8% (2024-2025) to 22% (2025-2026) as

measured by FocusED.

Formative Measures: FocusED data, trending students

Panorama data

Improvement Strategy 1

Social Emotional Learning activities will occur weekly for all students K-5.

Position Responsible: Adminisration

Resources Needed: Student goal setting

Counselor, SSIF, and , Title I FACES

Hazel Health/Care Solace

Evidence Level

Level 2: Moderate:

Counselor

Level 4: Demonstrate Rationale:

Sanford Harmony

Problem Statements:  Connectedness 1

Schoolwide and Targeted Assistance Title I Element: 2.4, 2.5, 2.6, 4.1, 4.2

Status Checks

In progress

October

In progress

February June
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SMART Goal 1 Problem Statements Identifying Connectedness

Problem Statement Root Cause

1

Students sometimes stay home because

they feel overwhelmed and anxious.

Students do not have the necessary tools

to persevere when they begin to feel

overwhelmed or anxious about a

situation.
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