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AGENDA

Welcome / Agenda Review

Recap of CBAC Meeting #5 - December
CBAC Website

Initial Priorities

Next Meeting & Meeting Close



SSD CBAC - DETAILED TIMELINE
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RECAP OF CBAC MEETING #5 - DECEMBER

Bonds 101 with Piper Sandler
 There’s a difference between Assessed Value (AV) and Real Market Value (RMV)
* Properties are taxed based on Assessed Value (AV)
 SSD has a currentbond - it ends in 2029
* Example bond modeling for Nov 2026 election: $50 million and $70 million
* School bond tax rates of Scappoose’s neighboring communities

SSD General Fund budgeting

 SSD is currently in a strong financial position to maintain operations

Enrollment trends

 “Brick and mortar” schools have stable enrollment, expected to remain within the district’s
existing facility capacities. The exception is a new modular needed for Grant Watts Elem.

* Enrollment growth is in online schools

Design and Budgeting in the Bond Planning Process
« QOurgoalinbond planningis to establish a realistic and achievable budget
* Detailed design and community engagement happens after the bond is approved by voters
* The cost of school construction should not be compared to residential or private projects



SCENARIO: $50M BOND IN NOV 2026 ELECTION

Structure

Par Amount
Current Interest Bonds
Deferred Interest Bonds

Total Par Amount

% Current Interest Bonds
% Deferred Interest Bonds

Dated Date
Final Maturity
Amortization Period

Projected Average Levy Rates™

$50 Million Issue

$ 7,075,000
42,920,601
$ 49,995,601
14%
86%
3/1/2027
6/15/2047

20.29 Years

Interest Estimates

Cushion over Current Interest Rates
True Interest Cost (TIC)**

Total Interest

Total Interest as % of Par

Prior Debt | New Bonds | Combined
2026.....cciiiinnn $ 122 $ - $ 1.22
2027 1.30 - 1.30
2028-2029............... 1.30 0.15 1.46
2030-2047............... - 1.46 1.46

+1.50%
5.71%

$46,646,891

93%

If this bond was approved,
there would be a tax
increase of approximately

$0.15-30.16

2.50

2008 Bond. 2027 Rate = Approx $1.30

200 1%

1.50 -

Levy Rate ($/$1,000 AV)

1.00

0.50 v

2 years of overlap:

2008 Bond = Approx $1.30
Plus New Bond = Approx $0.15
Total = Approx. $1.45-$1.46

New Bond Only: Approx $1.46

0.00 +

2010
2012
2014
2016

= $50 Million 2027 GO Bonds
= Projected Levy Rate - Outstanding Bonds
m Actual Rate Levied - Outstanding Bonds
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Fiscal Year Ended June 30



INITIAL PRIORITIES
We recognize:

* There are needs in every facility, but the level of need
Is different in each facility;

* The community has a maximum they can afford for a bond;
* Thereis more need than available funding;
 Therefore, the CBAC has to prioritize.




CONSIDERING REPLACEMENT VS. REMODEL

ce Replace Some
Remodel Some




CONSIDERING REPLACEMENT VS. REMODEL

Replacement
* The most common method is a type of “flip-flop”
* Building new while existing area is occupied, move to new building,
demolish old area
A “Flip-flop” can be on same site (if enough room) or on different sites
* New building can be designed to modern educational standards
e Designed to modern energy, fire code, ADA
* No legacy problems from existing building or footprint
* Shorter/simpler construction schedule
* Students/staff can remain in existing building until new building is ready —
less disruption
 Hazardous material in existing building easier to manage in demolition



CONSIDERING REPLACEMENT VS. REMODEL

Remodel .

* Desired when building has significant
historic or community value, or unique
historic features

* Perceived value and stewardship

* Moderately less expensive

 Will provide modern learning
environment once remodeled

* Design is constrained by existing
footprint — preserves existing site
inefficiencies. Building location on site
should already function well.

Staff/students must be relocated during
construction

Construction can be close to students /
noisy

Will require student/staff patience during
disruption

More phases = longer schedule = increased
cost

Building required to meet new energy/fire
code, ADA

High potential for unanticipated conditions,
requiring additional contingency

Design and project management costs are
greater due to increased complexity



Thank you!

Next Meeting
Tuesday, February 17

Meet at
District Office

Dinner at 6:00 p.m. 5{ e
Meeting start at 6:30 p.m. — === b
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