NRHEG PUBLIC SCHOOL ISD #2168
BOARD OF EDUCATION REGULAR MEETING
Monday, December 15, 2025, 6:30PM, Secondary Media Center
MINUTES

1. Callto Order: Meeting called to order by Chair, Rick Schultz. The School Board of Ind. School District #2168 met
in regular session on December 15 at 6:30PM.

3. Roll Call:
Members present: Terri Engel, Amy lhrke, Kelly Delacruz, Loren Schoenrock, and Rick Schultz
Absent: Pat Theuer and Aaron Phillips

4. Approve Agenda: Moved by Kelly Delacruz, seconded by Amy lhrke to approve the agenda as presented. Motion
carried 5-0.

8. Approve Consent Agenda Items: Moved by Amy lhrke, seconded by Loren Schoenrock to approve the Consent
Agenda Items as presented. Motion carried 5-0.

a. Minutes of School Board Meeting November 17, 2025 (NRHEG Strategic Plan; Focus Area #5)

b. Finance (NRHEG Strategic Plan; Focus Area #6)
1) Board Bills of $686,458.88

2) Donations—No donations for December

c. Employment
1) Fall 2026 Head Coach Contract Renewals
a) Larry Nydegger — Cross Country Head Coach
b) Bethany Tennis — Volleyball Head Coach
c) Bailie Madden - Cheerleading Head Coach

2) Resignations
a) Marc Kruger — Head Football Coach

3) Letter of Assignments
a) Stacy Webster — School Age Care Lead
b) Kayla Wobbrock — School Age Care Lead

4) Unpaid Leave of Absence
d. Statewide Enrollment Options

10. Recommended Actions
a. Board Governance
1) Bolten & Menk Hwy 30 — Temporary Right to Construct Agreement: Delayed to 2027 — no action.

2) 2027-2028 School Calendar: Moved by Amy lhrke, seconded by Terri Engel, to approve the 2027-2028
School Calendar as presented. Motion carried 5-0.

3) 2" Reading of Policy 902B Public Use of Outdoor Facilities: Moved by Loren Schoenrock, seconded by
Amy lhrke to approve the 2" Reading of Policy 902B Public Use of Outdoor Facilities as presented.
Motion carried 5-0.

4) REVISED Resolution Declaring Surplus Property and Authorizing Sale by Sealed Bid: Moved by Terri
Engel, seconded by Kelly Delacruz, to approve the Revised Resolution Declaring Surplus Property and
Authorizing Sale by Sealed Bid as presented. Motion carried 5-0.



b. Finance
1) Approve the 2025 Payable 2026 Levy Certification:

RESOLUTION
Whereas, Pursuant to Minnesota Statutes the School Board of NRHEG School District, New Richland,
Minnesota, is authorized to make the following proposed tax levies for general purposes:

General 51,013,832.98
Community Service 5124,304.08

Debt Service 51,274,245.73
Total Proposed School Tax Levy 52,412,382.79

Now Therefore, be it resolved by the School Board of NRHEG School District, New Richland, Minnesota, that
the levy to be levied in 2025 to be collected in 2026 is set at 52,412,382.79. The clerk of the NRHEG School
Board is authorized to certify the proposed levy to the County Auditor of Waseca County, Minnesota.

Moved by Kelly Delacruz, seconded by Amy Ihrke to approve the resolution as presented. Motion carried 5-0.

2) Basketball Backstops Quotes: Moved by Amy lhrke, seconded by Kelly Delacruz, to approve the H&B
Basketball Backstops Quote not to exceed $64,115 as presented. Motion carried 5-0.

11. Adjournment: Moved by Loren Schoenrock, seconded by Amy lhrke to adjourn the meeting. Motion carried 5-
0.

Meeting adjourned at 7:15PM.

Submitted by

Clerk Terri Engel



