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2018 Capital Improvement Program
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January 2026

February 2026

*FF&E work at 

Chatfield HS is 
still in the 
construction 

phase. 
Cafeteria tables 

are scheduled 
for delivery 
immediately 

after spring 
break.

*DW Security 
glazing is still in 

the closeout 
phase. We are 

working to move 
the project to a 
completed

status.

Key Difference: Contingency amount reduced by 

$197,963



2018 Capital Improvement Program
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February 2026

Key Difference: 

Contingency 
amount 
reduced by 

$197,963

Funds were allocated 

to the DW Modular 
Building Removal 
project on page 6 of 

the financial packet



2024/2025 Capital Program
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January 2026

February 2026

*One project 

moved from 

close out to 

complete.

*Key 

Difference: a 

$12,661 

reduction in 

contingency



2024/2025 Capital Program
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February 2026

Contingency 

reduction 

funded the 

completion of 

the secured 

landscape yard 

listed on page 

2 of the 

financial 

packet. The 

update also 

reflects realized 

budget savings/ 

improvements 

from other 

projects in the 

program



2025/2026 Capital Program
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*Four Projects 

received BOE 
approval on 
February 12,2026

*$200,000 moved 

from Hazmat 
Allocation to 
support the 

abatement at 
Fletcher Miller.

*Contingency 
Updates as 

reflected in the 
financial packet 

and Construction 
Update 
presentation.



Thank You!
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