SARASOTA MILITARY ACADEMY
BOARD OF DIRECTORS
Tuesday
February 24, 2026

Call to Order

Pledge of Allegiance

Approval of the Minutes -Tab 1
o January 20, 2026

Head of School Report - -SMA Prep Tab 2
o Faculty Representative
o Athletic Director Report
CEO/Head of School Report - SMA High Tab 3
= Qut of Field Approval 2" Semester
= Athletic Director Report
*= Faculty Representative
SAI Report - Tab 4
Treasurer’'s Report - Tab 5

o Monthly Financial Report
o 06/30/2025 Tax Return Approval

Committee Report - Tab 6
o Nominating Committee
o Facilities Committee
o PTCC

Chairperson’s Report

Old Business

New Business

Public Comment

Meeting Adjournment



SARASOTA MILITARY ACADEMY
BOARD OF DIRECTORS MEETING MINUTES
20 JANUARY 2026

Board of Director Members’ Attendance

Present:

Dr. Thomas J. McElheny, Former Capt, USMC, Chair
Erica Gregory, Lt Col, USAF (Ret), Vice Chair
Ben Knisely, COL, USA (Ret), Secretary

Pete Skokos, Treasurer (virtual)

David Black

Carlos Moreira, Sgt Maj, USMCR

Jerry Neff, BG, USA (Ret)

Charles Shugg, Brig Gen, USAF (Ret) (virtual)
Ron Skipper, Former Capt, USAF

Richard Swoope, COL, USA (Ret)

Michael Tollerton, Former CPT, USA

Absent: W. Scott Wallace, GEN, USA (Ret); Scott Lempe, Lt Col, USAF (Ret); SMA-COL Christina Bowman,
CEO/Head of High School; SMA-CPT Jared Lauther, MS Athletic Director

SMA Administrative Staff in Attendance:

Dr. Cheryl Korwin, Head of Middle School

SMA-LTC Caitlin West, Assistant Head of High Schaool (virtual)
SMA-LTC Abby Williams, Assistant Head of High School
SMA-LTC Bryan Burns, Assistant Head of Middle School (virtual)
MAJ (Ret) Russ Osterfeld, SAl

SMA-MAJ Savannah Kalka, Director of Finance

Guests in Attendance: SMA-CPT Mick Fallis, HS Athletic Director; SMA-CPT Marsha Reinig-Umana, MS
Faculty Representative; SMA-CPT Kathleen Obendorf, MS School Counselor (virtual); Cadet Samuel Bonser;
Nikki Orth (virtual)

Location: SMA High School

The vice chair called the meeting to order at 2:31 pm.

Vice Chair Erica Gregory started the Pledge of Allegiance.

Chair McElheny stated the nominating committee report will be moved to the top of the agenda.



Dr. Thomas McElheny excused himself out of the room. Vice Chair Gregory called the nominating committee,
to which COL Ben Knisely turned over to BG Jerry Neff. He stated it would be a mistake for another board
member to step up as chair as Dr. McElheny has aiready laid out important board priorities and the momentum
needs to continue as such.

BG Neff moved to approve Dr. Thomas McElheny as chair of SMA Board of Directors, Mr. Ron Skipper
seconded the motion and the board unanimously approved.

Chair McElheny reentered the room and resumed position.
Motion to Approve the 16 December 2025 Minutes:

Vice Chair Erica Gregory moved to approve the 16 December 2025 minutes; Ms. Michael Tollerton seconded
the motion and the board unanimously approved.

CEO/Head of High School Report: SMA-COL Christina Bowman provided a read-ahead report. Chair
McElheny pointed out a successful graduation rate of 99.3% for last school year, second highest in county
behind Pine View School, and added the goal for this school year is 100%.

HS Faculty Representative: N/A

Head of Middie School: Dr. Cheryl Korwin provided a read-ahead report. She discussed data provided for
overall attendance, grades and behavior, with special attention to 74% of students holding a 3.0 GPA or higher.
Mr. David Black inquired as to absences affecting funding, to which Dr. Korwin replied that only during the
survey window and that the attendance in data provided is not consecutive days.

MS Faculty Representative: SMA-MAJ Marsha Reinig-Umana provided a read-ahead report. She discussed
successful events such as the second semester change of command ceremony. SMA-MAJ Reinig-Umana
mentioned updates to science with their field trip to NASA and Mote Marine, Ag-Science receiving twelve new
flower beds with new irrigation system, and SMA-CPT Kathleen Obendorf starting a club called SWAT Team to
focus on vaping dangers and mental health resources.

Athletics Report: N/A

SAl Report: MAJ Russ Osterfeld provided a read-ahead report. He mentioned upcoming events with Drill and
Adventure Raiders season beginning at end of month, and the USF ROTC visit. MAJ Osterfeld discussed CSM
Phinney holding an archery clinic for those that would like to get certified and continuing with the service
academy cohort with their progress in test scores and physical fithess. He stated starting the second semester
with focus on discipline, followed with responsibility, of the cadets, their uniform and behavior.

Treasurer’s Report: SMA-MAJ Savannah Kalka provided a read-ahead report. She discussed balance sheets
for both campuses and FTE based on enroliment for both campuses.

Facilities Committee Report: N/A




Leadership and Ethics Conference Committee: Ms. Tollerton provided an update of the conference
scheduled for 30 January 2026. She discussed a total of 25 students from six various schools in Sarasota and
Manatee counties. Ms. Tollerton stated the event is completely funded through community sponsorships.

PTCC Report: N/A

Chair Report: Chair McElheny discussed the board priorities, characterizing as tier one critical priorities of first,
fiscal health; second, measurable student achievement and academy grade of an “A”; third, quality branded
character development program (Medal of Honor) resulting in positive differentiation from other schools; fourth,
creating safe and functional facilities for both campuses; fifth, competitive teacher compensation package; sixth,
align academy and community support by reestablishing trust within our communities; and seventh, add
athletics and physical fitness as an integral part of an SMA education. He stated the rule as board members is
to set a vision to provide to the CEO to implement, but not micromanage.

Chair McElheny stated that the CEO and himself would cast a vision together to present to the board with steps
to implement and measurable goals. He stated that SMA-COL Bowman and himself will present vision with
achievable goals. Chair McElheny discussed updates on the facilities with mention of available space near the
prep middle school. COL Knisely inquired if land is available through the district for purchase, to which Chair
McElheny replied to search for an advocate.

Alumni Recognition: N/A

Old Business: N/A

New Business: N/A

ublic Comments: N/A

Board Comments: N/A

The next board meeting will be on 24 February 2026 at 2:30pm at the High School campus.

The chair adjourned the meeting at 3:46pm.

Dr. Thomas McElheny, Chair Date

COL Ben Knisely, Secretary Date



Sarasota Military Academy Prep

Board Read Ahead Report

Dr. Chery! Korwin
Head of School, SMA Prep
Board Meeting Date: February 24, 2026

Sarasota Military Academy Prep continues to demonstrate strong academic performance and a
disciplined, values-driven school cuiture aligned with our mission.

SPIN Night — January 22

SPIN Night was well attended by both current and prospective families. The event provided
meaningful engagement opportunities and positive visibility for the Academy. Our cadets
represented SMA Prep with professionalism and confidence, clearly demonstrating our core
values in action. Feedback from families was highly positive, with many expressing strong
interest in enrollment and appreciation for the structure, leadership focus, and academic
expectations of our program.

Honor of the Eagle Ceremonies — February 23-25

We are proud to recognize 160 cadets who have qualified for Honor of the Eagle. Ceremonies
will be held February 23 (6th grade), February 24 (7th grade), and February 25 (8th grade). To
earn this distinction, cadets must maintain a 3.5 GPA or higher and meet or exceed
expectations in all classes as determined by their teachers. This recognition reflects not only
academic excellence, but consistent effort, responsibility, and adherence to our standards.

Schoolwide Field Trip — Tampa Zoo — March 12

On March 12, SMA Prep will conduct a schoolwide educational field trip to the Tampa Zoo. This
experience is designed to extend learning beyond the classroom while reinforcing expectations
for conduct, accountability, and representation of the Academy in the broader community.

Eagles Flight - PTCC Fundraiser — March 13

On March 13, cadets in good standing will participate in Eagles Flight, a structured field-day
style competition sponsored by PTCC. The event promotes teamwork, school spirit, and positive
competition while strengthening community engagement and reinforcing the importance of
maintaining academic and behavioral standards.

Raiders Program Update

Raiders tryouts were recently completed, with 56 cadets earning positions on the team.
Continued participation requires cadets to maintain passing grades and meet school standards
at or above expectations in both behavior and effort. This ensures that extracurricular
involvement remains directly connected to academic accountability and character development.

Overall, our cadets continue to lead with honor, integrity, and respect, reflecting SMA Prep’s
ongoing commitment to academic rigor, character development, and disciplined leadership.



1 SMA Prep — Faculty Board Read-Ahead

To: Sarasota Military Academy Board of Directors

From: SMA-MAJ Marsha Reinig-Umana, SMA Prep Liaison / ESE Instructional Facilitator
Subject: Faculty Report

Meeting Date: February 24, 2026

[J Curriculum & Standards Alignment

Instruction in Math, ELA, Civics, and Science focuses on mastery of Florida standards.
Teachers use standards-aligned planning, targeted remediation, and data-driven adjustments to
improve FAST and Civics EOC outcomes.

Key Actions:

Align daily objectives to tested benchmarks

Frequent formative assessments

Targeted interventions for students below proficiency

Collaborative planning across grade levels

Expected Outcome: Measurable gains in classroom and standardized assessments

] Military Studies

Cadets engage in leadership development via drill, inspections, PT, promotions, and study of
military history. Emphasis on discipline, accountability, and the 7 U.S. Army Core Values.

O Advisory /| Homeroom — Leader in Me
Structured lessons on goal setting, responsibility, teamwork, and proactive decision-making.

Impact: Strengthens school culture, reinforces positive habits, and complements military
leadership model.

Academic Departments

[0 ELA/ILA (Grades 6-7): Informational writing completed; next unit on argumentative writing
to prepare for FAST Writing Assessment.

<=Math: Focus on conceptual understanding, problem-solving, and benchmark-aligned
assessments.

[ Science: Inquiry-based learning and hands-on application for standards mastery and FAST
improvement.

0 Social Studies / Civics: Civic literacy, constitutional principles, and historical analysis; prep
for Civics EOC.

0 Visual Art: Project-based learning promoting creativity and environmental awareness.
0 Digital Art & Video Production: Foundations in digital design and visual storytelling.

00 Music: Ensemble performance, discipline, and collaboration through rehearsals and
presentations.

0 Spanish: Language acquisition and cultural awareness.



0O Community Outreach / SWAT

Student-led initiatives on healthy decision-making and substance abuse prevention.
Upcoming Events:

e Feb 21: Baltimore QOrioles fundraising/game experience

Apr 14: Community event with Sarasota Police Department, anti-tobacco awareness

L ]
Impact: Promotes leadership, civic engagement, and community partnerships

] Exceptional Student Education (ESE)

Focus on academic growth through targeted interventions, progress monitoring, collaboration

with general education teachers, and family partnership.
Goal: Ensure measurable academic, social, and emotional growth.

O Board Liaison Update — 2026 Leadership & Ethics Conference

SMA Prep cadets gained valuable leadership insights; High School cadets displayed
professionalism. Special recognition to Michael Tollerton, Angela Cohen, and Board members

for impactful planning and execution.



High School Head of School
CEO Report
February 24, 2026

Mission:

Within a culture where every cadet is valued, Sarasota Military Academy is
committed to: Preparing students for College, Careers, & Citizenship; Developing
tomorrow’s Leaders: and Cultivating Character based on the steadfast values of
Honor, Integrity, and Respect.

2025-2026 Approvals:

e Out of Field Instructors 2"d Semester

Strategic Plan Goals:

¢ Resources:
o Current Enroliment: 912
= 6% (116); 7% (120); 8™ (137); 9% (165); 10t (126); 11t
(130); 12t (118)
o Open Enroliment
» Spreadsheet provided

e College, Careers, and Citizenship
o SMA Scholarship—Thank you Ron Skipper!
= Scholarship Committee met several times, to include Mr. Ron
Skipper
= Six seniors will receive a $4,000 scholarship each year with the
ability to receive a maximum of $4,000 scholarship for the
following three year.
= The Class of 2026 will receive the first scholarships
= The final draft of the scholarship is attached
= Follow-up—Create scholarship committee comprised of a variety
of staff to determine recipients
o Met with New College Vice Provost and VP of Enrollment Management,
Dr. David Rancourt January 13, 2026 to discuss forward thinking
partnerships to include:
= Offer Dual Enrollment to SMA
= Building a JROTC Program which will provide scholarship
opportunities
» New innovative programs provided by New College in the future



Dr. Rancourt will attend formation and tour the high school
campus the week of March 2-4.

Follow-up--Schedule a time for Dr. Rancourt to visit a faculty
meeting to discuss programs at New College as well as
scholarship opportunities.

o Met with Education Foundation Director Jennifer Vigne and Dr. Anayah
Walker, Director of Student Programs January 19 to discuss the
continuation of SMA’s partnership and expansion of the program in
order to impact a grea! - number cadets and families.

The Education Foundation has been providing services to our
cadets one day per week free of charge to SMA.

The discussion is to provide services three days per week with a
charge to SMA of $50,000 for the year, should the budget allow.
Follow-up—Dr. Walker will attend grade level seminars in the
fall to provide information as to the services the Education
Foundation provides.

e Character and Leadership Development
o SMA Leadership and Ethics Conference

January 30, 2026
Resounding Success! Thank you Michael Tollerton and her great
team!
An unexpected outcome is a discussion with New College
regarding their current and future offerings

e Offer Dual Enrollment to SMA

e Building a JROTC Program which will provide scholarship

opportunities

Dr. Rancourt will attend formation and tour the campus the
week of March 2-4.

o Professional Development

March 23, 2026
Thinking Maps
Data review

o Academy Commandant Position

Meeting with Richard Swoope and Scott Wallace February 24,
2026.

Provided job description and Cadet Command letter supporting
the position to both Directors for review.

Provided JUMS report to Richard Swoope for review

o Medal of Honor Training

April 6, 2026 8:30-3:00

2



« SMA High School Gymnasium

« Implementation for the 2026-2027 School Year

» All SMA staff is required to attend

» The SMA Board of Directors is encouraged to attend

Facilities:
e Mussman Architects
o Charrette Completed and ready for meeting with Mr. Mussman and his
team on March 11-12, 2026.
o Completed “Idea Jam” with input from each department and support
staff.
o Generated “Problem Solving” through the “Idea Jam”
o Follow-up—"Experience Mapping”
= Week of February 23, 2026
e Facilities Cleaning Services
o Three cleaning services visited both campuses and completed
thorough walkthroughs.
o Proposals were submitted and administration, facilities and finance
will review the proposals the week of February 23 and make a
recommendation for a new company for the 2026-2027 school year.
e Established weekly meetings with facilities and administration to review
needs for the week.

Transportation:
e The SCSB voted to require schools to follow their start times in order to

continue contracting their transportation services, which would impact
Prep’s start time as well as SSAS.
SSAS and SMA are collaborating to combine transportation services.

e SMA will provide 7 buses and drivers for three routes; High, SSAS and Prep

e SSAS will purchase two 14- passenger vehicles, lease one to SMA, and the
two vehicles will run a short route.

e I am communicating with Acrisure Insurance to determine the additional
liability needed as well as an additional $2,000,000 coverage.

e A contract between SMA and SSAS will be created with counsel, based on
the District contract.

e This collaboration will begin for SY 2026-2027.

Communication/Community Outreach:

e Sarasota Prayer Breakfast
o February 24, 2026
o 6:30-8:45 am



Flag Retirement Ceremony
o February 24, 2026
o 5:00 pm
o High school flag pole
SMA Day @ Circus Sarasota
o March 7, 2026
o 2:00 pm
o Tickets 50% off for SMA (Code SMA)
o SMA will provide Presentation of Colors as well as the choir will
present the National Anthem
o SMA-COL Bowman will kick-off the event as the guest ringmaster
Spring Music Concert
o March 10, 2026
o 6:00-8:00pm
o High School gymnasium
Spring Break
o March 16-20, 2026
o Campuses closed

Next Meeting: March 24, 2026 2:30 pm High School Campus (originally
scheduled for Prep Middle School campus @ 4:30)



Sarasota Military Academy

September 9, 2025
Dear Parent/Guardian:

As Head of School, I am writing to you to communicate an important piece of information. The
Florida Department of Education requires public schools to inform all families when there is an
instructor who is designated as “Out-of-Field.” “Out-of-Field” is a term for teachers who are
assigned teaching duties in a class where the subject matter is outside the field in which the
teacher is certified.

Your child is currently being instructed by SMA-MAJ Michael Finley, who is teaching Music of
the World is considered by the Florida Department of Education, as noted above, to be an “Out
of Field” teacher for the 2025-2026 academic year.

It is important to note that SMA-MAJ Finley currently holds a teaching certificate in Social
Sciences Grades 6-12, and has over 17 years teaching experience at SMA High School and 8
years at SMA Prep. His professional and instructional experience is vast and exemplary and
SMA is completely confident in SMA-MAIJ Finley’s ability to fully instruct his classes and will
actively pursue his certification in Music Grades K-12.

Thank you for your continued support of SMA and its academic excellence.

Sincerely,

SMA-COL Christina Bowman
Head of School, High School Campus
Sarasota Military Academy

Prep Middle School Campus - 3101 Bethel Lane ¢ Sarasota, FL 34240 - 941-877-7737
High School Campus * 801 N. Orange Avenue ¢ Sarasota, FL 34236 - 941-926-1700
www.SarasotaMilitaryAcademy.org



Sarasota Military Academy

February 2, 2026
Dear Parent/Guardian:

As Head of School, I am writing to you to communicate an important piece of information. The
Florida Department of Education requires public schools to inform all families when there is an
instructor who is designated as “Out-of-Field.” “Out-of-Field” is a term for teachers who are
assigned teaching duties in a class where the subject matter is outside the field in which the
teacher is certified.

Your child is currently being instructed by SMA-CPT Lina Hutchinson, who is teaching Latin
American History, and is considered by the Florida Department of Education, as noted above, to
be an “Out of Field” teacher for the second semester of the 2025-2026 academic year.

It is important to note that SMA-CPT Hutchinson currently holds a teaching certificate in World
Language, Spanish. SMA is completely confident in SMA-CPT Hutchinson’s ability to fully
instruct her classes.

Thank you for your continued support of SMA and its academic excellence.

Sincerelv.

SMA-COL Christina Bowman
Head of School, High School Campus
Sarasota Military Academy

Prep Middle School Campus * 3101 Bethel Lane ¢ Sarasota, FL 34240 + 941-877-7737
High School Campus * 801 N. Orange Avenue * Sarasota, FL 34236 - 941-926-1700
www.SarasotaMilitaryAcademy.org



Sarasota Military Academy

February 2, 2026
Dear Parent/Guardian:

As Head of School, I am writing to you to communicate an important piece of information. The
Florida Department of Education requires public schools to inform all families when there is an
instructor who is designated as “Out-of-Field.” “Out-of-Field” is a term for teachers who are
assigned teaching duties in a class where the subject matter is outside the field in which the
teacher is certified.

Your child is currently being instructed by SMA-CPT Terri Johnson, who is teaching English
Language Arts IIl, and is considered by the Florida Department of Education, as noted above, to
be an “Out of Field” teacher for the second semester of the 2025-2026 academic year.

It is important to note that SMA-CPT Johnson currently holds a teaching certificate in
Exceptional Student Education, Middle Grades English and Reading.. Her professional and
instructional experience is vast and exemplary and SMA is completely confident in SMA-CPT
Johnson’s ability to fully instruct her classes.

Thank you for your continued support of SMA and its academic excellence.

Sincerely,

SMA-COL Christina Bowman
Head of School, High School Campus
Sarasota Military Academy

Prep Middle School Campus * 3101 Bethel Lane * Sarasota, FL 34240 » 941-877-7737
High School Campus * 801 N. Orange Avenue * Sarasota, FL 34236 « 941-926-1700
www.SarasotaMilitaryAcademy.org



Sarasota Military Academy

February 2, 2026
Dear Parent/Guardian:

As Head of School, I am writing to you to communicate an important piece of information. The
Florida Department of Education requires public schools to inform all families when there is an
instructor who is designated as “Out-of-Field.” “Out-of-Field” is a term for teachers who are
assigned teaching duties in a class where the subject matter is outside the field in which the
teacher is certified.

Your child is currently being instructed by SMA-MAJ Charlie Carver, who is teaching Biology,
and is considered by the Florida Department of Education, as noted above, to be an “Out of
Field” teacher for the second semester of the 2025-2026 academic year.

It is important to note that SMA-MAJ Carver currently holds a teaching certificate in Chemistry
Grades 6-12, and has over 9 years of teaching experience at SMA High School. His professional
and instructional experience is vast and exemplary and SMA is completely confident in SMA-
MAJ Carver’s ability to fully instruct his classes.

Thank you for your continued support of SMA and its academic excellence.

Sincerely,

SMA-COL Christina Bowman
Head of School, High School Campus
Sarasota Military Academy

Prep Middle School Campus * 3101 Bethel Lane * Sarasota, FL 34240 - 941-877-7737
High School Campus * 801 N. Orange Avenue * Sarasota, FL 34236 - 941-926-1700
www.SarasotaMilitaryAcademy.org



Sarasota Military Academy

February 2, 2026
Dear Parent/Guardian:

As Head of School, I am writing to you to communicate an important piece of information. The
Florida Department of Education requires public schools to inform all families when there is an
instructor who is designated as “Out-of-Field.” “Out-of-Field” is a term for teachers who are
assigned teaching duties in a class where the subject matter is outside the field in which the
teacher is certified.

Your child is currently being instructed by SMA-MAJ Charlie Carver, who is teaching Physics 1
Honors, and is considered by the Florida Department of Education, as noted above, to be an “Out
of Field” teacher for the second semester of the 2025-2026 academic year.

It is important to note that SMA-MAJ Carver currently holds a teaching certificate in Chemistry
Grades 6-12, and has over 9 years of teaching experience at SMA High School. His professional
and instructional experience is vast and exemplary and SMA is completely confident in SMA-
MAJ Carver’s ability to fully instruct his classes.

Thank you for your continued support of SMA and its academic excellence.

Sincerely,

SMA-COL Christina Bowman
Head of School, High School Campus
Sarasota Military Academy

Prep Middle School Campus » 3101 Bethe] Lane * Sarasota, FL 34240 - 941-877-7737
High School Campus * 801 N. Orange Avenue * Sarasota, FL 34236 + 941-926-1700
www.SarasotaMilitaryAcademy.org



Sarasota Military Academy

February 2, 2026
Dear Parent/Guardian:

As Head of School, I am writing to you to communicate an important piece of information. The
Florida Department of Education requires public schools to inform all families when there is an
instructor who is designated as “Out-of-Field.” “Out-of-Field” is a term for teachers who are
assigned teaching duties in a class where the subject matter is outside the field in which the
teacher is certified.

Your child is currently being instructed by SMA-MAJ Charlie Carver, who is teaching Personal
Finance and Money Management, and is considered by the Florida Department of Education, as
noted above, to be an “Out of Field” teacher for the second semester of the 2025-2026 academic
year.

It is important to note that SMA-MAJ Carver currently holds a teaching certificate in Chemistry
Grades 6-12, and has over 9 years of teaching experience at SMA High School. His professional
and instructional experience is vast and exemplary and SMA is completely confident in SMA-
MAJ Carver’s ability to fully instruct his classes.

Thank you for your continued support of SMA and its academic excellence.

Sincerely,

SMA-COL Christina Bowman
Head of School, High School Campus
Sarasota Military Academy

Prep Middle School Campus ¢ 3101 Bethel Lane * Sarasota, FL 34240 - 941-877-7737
High School Campus * 801 N. Orange Avenue * Sarasota, FL 34236 « 941-926-1700
www.SarasotaMilitaryAcademy.org



Sarasota Military Academy

October, 2025
Dear Parent/Guardian:

As Head of School, I am writing to you to communicate an important piece of information. The
Florida Department of Education requires public schools to inform all families when there is an
instructor who is designated as “Out-of-Field.” “Out-of-Field” is a term for teachers who are
assigned teaching duties in a class where the subject matter is outside the field in which the
teacher is certified.

Your child is currently being instructed by SMA-MAJ Charlie Carver, who is teaching Physical
Education, and is considered by the Florida Department of Education, as noted above, to be an
“Qut of Field” teacher for the remainder of the first semester.

It is important to note that SMA-MAJ Carver currently holds a teaching certificate in Chemistry
Grades 6-12, and has over 9 years of teaching experience at SMA High School. His professional
and instructional experience is vast and exemplary and SMA is completely confident in SMA-
MALI Carver’s ability to fully instruct his classes.

Thank you for your continued support of SMA and its academic excellence.

Sincerely,

SMA-COL Christina Bowman
Head of School, High School Campus
Sarasota Military Academy

Prep Middle School Campus + 3101 Bethel Lane * Sarasota, FL 34240 « 941-877-7737
High School Campus * 801 N. Orange Avenue * Sarasota, FL 34236 * 941-926-1700
www.SarasotaMilitaryAcademy.org



Sarasota Military Academy

February 2, 2026
Dear Parent/Guardian:

As Head of School, I am writing to you to communicate an important piece of information. The
Florida Department of Education requires public schools to inform all families when there is an
instructor who is designated as “Out-of-Field.” “Out-of-Field” is a term for teachers who are
assigned teaching duties in a class where the subject matter is outside the field in which the
teacher is certified.

Your child is currently taking an online Geometry course and being monitored by SMA-CPT
Marsha Horan, who is considered by the Florida Department of Education, as noted above, to be
an “Out of Field” teacher for the second semester of the 2025-2026 school year.

It is important to note that SMA-CPT Horan currently holds a teaching certificate in School
Counseling, grades 6-12. Her professional experience is vast and exemplary and SMA is
completely confident in SMA-CPT Horan’s ability to monitor this student’s progress in the
online course.

Thank you for your continued support of SMA and its academic excellence.

Sincerelv

SMA-COL Christina Bowman
Head of School, High School Campus
Sarasota Military Academy

Prep Middle School Campus * 3101 Bethel Lane ¢+ Sarasota, FL 34240 « 941-877-7737
High School Campus * 801 N. Orange Avenue - Sarasota, FL 34236 + 941-926-1700
www.SarasotaMilitaryAcademy.org
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SMA SCHOLARSHIP

Who Can Apply

Graduating high school seniors who plan to enroll in an accredited:

e 2-year college
e 4-year college or university
e Technical or trade school

e 2yr/4yr - 3.0 GPA

e Technical or Trade school - 2.8 GPA

Application Essay Requirement

Submit a 1-2 page typed, double-spaced essay explaining how the 7 Army Core Values shape your life,
leadership, and decisions: must be original...Not Al

Loyalty « Duty « Respect « Selfless Service * Honor * Integrity « Personal Courage
Must enroll within 1 year of graduation
Scholarship Overview

e Renewable for a maximum of 4 years
e Reviewed annually

e Not automatically renewed

To Retain the Scholarship
Students must;

e Remain enrolled in an eligible college, university, or technical program
e Maintain a minimum 3.0 cumulative college GPA

e Submit yearly renewal documents



Application Essay Requirement

Submit a 1-2 page typed, double-spaced essay explaining how the 7 Army Core Values shape your life,
leadership, and decisions: must be original... Not Al

Loyalty « Duty » Respect * Selfless Service * Honor ¢ Integrity * Personal Courage

Annual Renewal Requirements
Each year, recipients must submit:

e Proof of continued enroliment
e College transcript (official or unofficial)
¢ Annual Impact Letter describing:
o Academic progress
o Personal and leadership growth
o Community or campus involvement

o Future goals

Scholarship Ends When

e You graduate
e You withdraw from school
e Renewal requirements are not met

e Four years of funding have been compieted

Approved Use of Funds

Tuition » Fees * Books * Required Supplies
Student Responsibilities

Recipients must report:

e Enroliment changes
e School transfers

e |[nterruptions in academic studies



Athletic Department Report Board Meeting — February 24, 2026

SMA athletics is now in its spring sports season, which means we are competing in baseball
{(currently 3-1) and track and field. Track and field will begin their season shortly but are practicing and
preparing every day. Wrestling is wrapping up and has had plenty of success so far. Manny Ramirez
(Heavyweight) won districts at his weight class and has qualified to compete in the regional
championships. All the team’s competing in the winter have ended their respective seasons Boys
basketball finished with a record of 4-16 and lost in the first round of the district playoffs to a very good

Tampa Catholic team. Boys Soccer finished the season at 1-9, Girls Soccer finished at 0-5.

As previously presented, lack of outdoor facilities continue to be an issue that we are continually
trying to work around. | have begun investigating the viability of having lights installed at the Prep field
and renovating that field as a possible solution to this issue. This is an ongoing process with updates to

be forthcoming.



SARASOTA MILITARY ACADEMY
Senior Army Instructor
801 North Orange Avenue
Sarasota, Florida 34236
24 February 2026

MEMORANDUM FOR GOVERNING BOARD, SARASOTA MILITARY ACADEMY

THRU: Superintendent Sarasota Military Academy

SUBJECT: Significant Activities Report (SAR)

Sieni] \ ctivities (FEB 2026):

» 7 FEB 2026: SMA Drill Team: University of Tampa Drill Meet (Tampa, FL)
* 21 FEB 2026: SMA Drill Team: Armwood Invitational (Armwood H.S., Seffner, FL)
* 21 FEB 2026: SMA Color Guard: Sarasota Veterans Stand-Down (Sarasota, FL)
* 24 FEB 2026: SMA JROTC: SMA Annual Flag Retirement Ceremony (SMA H.S.)
* 28 FEB 2026: SMA Drill Team: Area 5 Drill Meet (Parrish Community H.S., Parrish, , FL)
* 28 FEB 2026: SMA Adventure Raiders: TreeUmph Trip (Bradenton, FL)
ignificant Activiti 202
* 7 MAR 2026: Sarasota County JROTC Ball : National Guard Armory (Sarasota, FL)
*7MAR 2026: SMA Color Guard: Circus Sarasota (Sarasota, FL)
* 7 MAR 2026: SMA Color Guard: Veterans and First Responders Ball (IMG Golf Academy Country Club)
+ 13 MAR 2026: SMA JROTC: Eagle Regiment Mud-Pit Day (SMA H.S.)
+27-28 MAR 2026: SMA Adventure Raiders: Camp-Out #1 {Camp Shannon, Myakka City, FL)

SAI Summary and Qutlook:

» Summary: February has welcomed an intense focus on uniform and appearance standards for all cadets. SMA Drill Team
has been performing exceptionally well this season with big wins at University of Tampa and Booker HS to start the year.
Adventure Raiders is in season w/ cadets training and conditioning for the upcoming JROTC Raider National Competition
being held at Fort Knox, KY in April. SMA JROTC is hosting our annual Flag Retirement Ceremony on 24 FEB 2026 at the
High School Campus. We welcome your presence and participation at this time-honored event.

RUSSELL R. OSTERFELD
MAJ (Retired), U.S. Army
JROTC, Senior Army Instructor































































































































































February 9, 2026

Chairman of the Board
Sarasota Military Academy
801 N. Orange Avenue
Sarasota, FL 34236

Dear Tom,

| am writing to formally resign from my position as Member of the Board at the Sarasota Military
Academy, effective immediately. This decision was not made lightly and comes after carefut
consideration of my personal and professional goals, and those that | had set for the Academy.
I’'m troubled by the direction of the Academy, but even more troubled by what | sense is apathy
on the part of the current administration.

Over the past several years the Board has consistently pointed out signs that we are headed in
the wrong direction and even made recommendations as to how we might change course.
Whether it’s hiring the right leader as our Commandant, leaning on the District for help
academically, engaging a design charette, developing budgets that allow for competitive pay
raises, or implementing meaningful character development programs (our competitive
advantage), the outcome is always the same; no action steps, no follow-up, no sense of urgency,
nor an effort to improve. | fear that we are in a death spiral and without some major change in
direction will find ourselves underperforming and under enrolling year after year. I’ve been fairly
vocal as a Board member, perhaps it’s someone else’s turn.

| am deeply grateful for the opportunities and experiences | have gained during my time with
Sarasota Military Academy. It has been a privilege to work alongside such dedicated colleagues
and to contribute to the Academy’s mission. | am committed to ensuring a smooth transition and
will do everything | can to assist during this period. | also commit to remaining involved in any
way that may help you, or the Board, achieve your goals.

Thank you for your understanding and support. | wish Sarasota Military Academy continued
success in all future endeavors.

Sincerely,

Scott). Lempge, Lt , USAF (ret)
Member of the Board



