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Note: When feasible, TRSB meetings are videotaped. These meeting minutes reflect only a basic 
summary of the meeting topics, discussion, and action. The Vimeo recording of this meeting can be 
viewed at: https://vimeo.com/trsd 
Materials presented at the board meeting may be viewed at: School Board Meeting Agenda Materials 

 

Timberlane Regional School Board  
Meeting Minutes 

Regular Board Meeting      Superintendent’s Office 
September 18, 2025                                  30 Greenough Road 
7:00 PM             Plaistow, NH  
 
 
Call to Order 
Board Members Present 
Mark Sherwood, Marianne Springer, Brienna Woodworth, Paul LeCain  
Alyssa Kowalczyk, Shauna Manthorn, Don Woodworth, Jack Sapia, Katie Knutsen 
 
Seated at the Board Table 
Justin Krieger, Superintendent 
Chris Martin, Director of Operations 
 
Administrators Present 
Maria Watkins, Business Administrator/CFO 
 
Mrs. Knutsen called the meeting to order at 7:00 pm.   
 
APPROVAL OF MINUTES 
 

 

 
 
STUDENT, STAFF, FAMILY SHARE 
 
Mary Sullivan, Principal of Pollard School, spoke to the loss of Amy Lagasse who was a 
Counselor at Pollard School.  Mrs. Lagasse passed away last Wednesday from cancer.  She 
shared sentiments received from staff, students and families who described the impact she had.  
She understood kids and had a connection with everyone in the school.   
 

MOTION:  Mrs. Manthorn motioned to approve the 9/4/25 public meeting minutes.   
Seconded by Mrs. Woodworth   Motion passed:  9-0-0 

MOTION:  Mrs. Manthorn motioned to approve the 9/4/25 non-public meeting minutes 
from 7:00 and from 9:00.  Seconded by Mrs. Woodworth   Motion passed: 9-0-0 

https://vimeo.com/trsd
https://trsdpublic.timberlane.net/trsb/_layouts/15/start.aspx#/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Ftrsb%2FShared%20Documents%2FSCHOOL%20BOARD%20MEETING%20AGENDA%20MATERIALS%2F2022%2D23&FolderCTID=0x0120004312551B46136E4BA51A2C05822A071C&View=%7BD71C77CA%2D529B%2D49D7%2D8C91%2DE62575BBB707%7D
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DELEGATES & INDIVIDUALS 
 
There were no members of the public who signed up to speak. 
 

 
STUDENT REPRESENTATIVE 
 
Cameron Stack was not able to attend the meeting in person, however, he recorded his school-
wide report.  Some highlights of the report include the high school Chorus Camp was held in the 
PAC.  The Middle School had a field trip to Camp Lincoln and Adventurelore.  Atkinson 
Academy held their ice cream social.  Sandown North and Sandown South celebrated National 
Dot Day on Monday. 
 
CURRENT BUSINESS 
 

a.  Energy Savings (EEI)  
 
Mike Davies and Chris with EEI presented their report.  Mr. Davies stated they have completed 3 
out of the potential 5 phases.  Their conservative energy savings are $108,000 annually which 
comes from the electric and gas savings, the high efficiency boilers and the equipment.  The 
operational and maintenance savings is estimated at $43,000 annually.  So far, they are at 
$151,000 in annual savings but that doesn’t include the savings for the Atkinson projects that is 
just coming on line, the new windows at the high school or the potential projects for phases 4 
and 5.  They anticipate this number to grow as those projects come on line and the future phases 
are completed.  He explained that rooftop HVAC equipment in New Hampshire has about a 25-
year life. 
 
Mr. Davies said that Atkinson Academy is the longest continuing operating school in the state of 
New Hampshire.  It is a treasure and it is amazing that Atkinson has preserved that school.  The 
renovation they did will make it structurally sound for another generation of Atkinson residents. 
 
Dr. Martin mentioned one of the most significant pieces of energy efficiency beyond the actual 
tools that have been installed is our building management system.  It allows them to remotely 
take a look at every building in the district and control everything that happens HVAC-wise.  As 
we become better at running that system, we should be able to achieve even more savings.  EEI 
has offered to come out and do some training with us. 
 
 
 

MOTION:  Mrs. Manthorn motioned to move 30 minutes to the end of the meeting.  
Seconded by Mr. Sapia  Motion passed:  9-0-0 
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Mr. Davies explained the monitoring system with the equipment they have installed.  Having the 
monitoring system, it will show when equipment is running when they arguably shouldn’t be.  
He used Plymouth School District as an example.  They really got passionate about using that 
report card as a tool to make the building better every month and they went from a projected 
savings of $151,000 in annual savings to achieving over $300,000 per year just by using that 
tool. 
 

b. Next Lease Phase 
 
Mr. Krieger referred to the list of 9 projects which is the current thinking of the CIP.  However, 
they have met since Monday and have narrowed that project list down to 4 projects.  These 
included the upgrade to the high school bathrooms estimated at $500,000; Sandown sprinkler 
system estimated at $650,000; new vanities/fixtures and sinks at Pollard estimated at $100,000; 
envelope of the high school building estimated at $500,000. 
 
Mr. Sapia said he would like to add the envelope of the high school building to the lease or in 
lieu of something else on the lease.  He asked EEI what the condition of the roof on the PAC is. 
 
Chris with EEI stated they had a moisture analysis done 2-3 years ago.  At that time, it didn’t 
show there were any leaks.  The membrane is at the end of its life, but is not leaking at this time. 
 
Mr. Sapia wants to fix what is broken first.  He believes they should move forward with both 
those projects but the question is how. 
 
Mrs. Knutsen explained what it is they are doing right now.  They need to figure out which 
pathway they want to go.  Do they want to draw out the entirety of the lease money that remains 
or do they want to split it up into phases?   That is what this action item is. 
 
Mr. Krieger presented the list of potential project options to utilize the remaining $25M lease 
funds.  The remaining dollars available to access through the lease purchase agreement attached 
directly to planned projects is $9,804,250.   As the projects developed in Phases 1-III, there is 
also $296,043.45 available and the Facilities Subcommittee has begun discussing potential viable 
projects for the $296,043.45. 
 
There are two options for the Board to consider this evening. 
 
Option 1 would be the District entering in to Phase IV of the lease purchase agreement for all 
remaining projects.  The projects would likely begin in the summer of 2026 and conclude by the 
opening of school in 2028.   
 
Option 2 would be for the District to split the remaining projects into two smaller groups and  
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enter into Phase IV of the lease for some projects with the intent to enter into Phase V for the 
remaining projects at a later date.  Phase IV would most likely start in the summer of 2026 and 
conclude by the opening of school in 2027. 
 
Mr. Sherwood stated that regardless of which pathway they choose, the rates are low but if it 
were to become more competitive in the future, they have the ability to refinance again.  Mr. 
Krieger concurred. 
 
Mr. Sapia wants to get the construction over with.  The faster they get in, the faster they get out 
and they can start focusing on the other things they need to focus on, which is the kids. 
 
Mr. Krieger said that interest rates are at 4.4% right now, which is lower than it was for Phase 2 
and 3.    
 

 
c.  Budget to Actual Report 

 
Mrs. Watkins reviewed the monthly Budget to Actual Report with the Board.   She presented the 
actuals for the past two months. They are projecting to be on track for Budget 2026.  The actual 
revenue they have received is 4% from local resources, 0.1% from state and federal, and 96.5% 
from taxpayers for the actual expense of $82.3 million.   
 
Mrs. Springer asked if that revenue is typical for this time of year.  
 
Mrs. Watkins explained the state aid payment is made in September so this does not include the 
first payment from the state.  At the end of the year, they would be looking at about 18% from 
state and federal, about 4% in local resources, and 70%-75% from taxpayer funded. 
 

d.  Request for Proposals (RFPs) 
 

i.  Varsity Baseball Field Renovation 
 
Dr. Martin explained the bids were opened on August 27, 2025 and after careful 
consideration, they propose awarding the bid to Sports Turf Specialties for $27,555.00.  They 
provided an accurate and complete proposal at the least amount of money.  They have done 
work for the district in the past with success. 
 
Mr. Sapia asked who came up with the specs for the RFP.  Dr. Martin stated it was done by 
their staff.   
 

MOTION:  Mr. Sapia motioned to adopt Option #1 of the lease.  Seconded by Mr. 
Woodworth.  Motion passed:  9-0-0 
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Mr. Sapia referred to a figure he received from someone who could have gotten the field 
done for $18,500 and he described what was included in that figure compared to this 
proposal.   
 
Dr. Martin commented that Sports Turf Specialties were just hired to fix the outfield problem 
for the Fisher Cats. 

 
 

 
Mr. Sapia said his issue isn’t with the company or their ability to do the work.  His complaint 
is we can’t afford to be leaving money on the table and we just need to think better moving 
forward. 

 
ii. Propane 

 
Dr. Martin explained the bids were opened on August 28, 2025 and they are proposing to award 
the bid to Superior Plus for a 3-year contract.   
 
The Board members decided they would rather go with a 2-year contract from Palmer at a unit 
price of $1.549 for Year 1 and Year 2 and Palmer’s reputation is very good. 
 

 
iii.  Danville School Roof Replacement and Structural Assessment 

 
Dr. Martin stated two bids were received.  They are proposing to award the bid to The Melanson 
Company.  Their RFP was very detailed.  They will be doing four of the six sections of the roof 
that are in dire need.   
 
Mr. Sapia stated there is the portion of the flat roof which, when it rains, water runs down the 
walls.  He requested that while they are doing the roof, if they can incorporate a 6”-8” overhang 
to pull the weather off the building.   
 
Mrs. Knutsen explained they can vote on this RFP and then they could direct Mr. Krieger to 
engage with Dr. Martin about the extra work you want to do. 
 
 
 

MOTION:  Mrs. Manthorn motioned to appoint Sports Turf Specialties to renovate the 
varsity baseball field.  Seconded by Mr. Sapia   Motion passed:  7-1-1 (Sapia opposed, 
Springer abstained) 

MOTION:  Mr. Sherwood motioned to accept Palmer for a 2-year contract with both 
years with a unit price of $1.549.   Seconded by Mrs. Woodworth   Motion passed:  9-0-0 
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iv. Janitorial Supplies 

 
Dr. Martin explained after careful consideration, they propose awarding the bid to Clean-O-
Rama.  She provided the Board with the Janitorial Usage Sample Spreadsheet.  They currently 
use this vendor and have been very happy with them.  Many districts of our size and larger have 
had success with this company.  
 
Mr. Sapia asked if all their cleaning agents they use PFC free.  Dr. Martin said yes, we aren’t 
allowed to use anything of that nature.  
 
 

 
 

e.  Policies 
 

1.  Mr. Krieger presented the revisions to policies IKFG (Career Exploration Readiness 
Pathways and JLF (Reporting Child Abuse or Neglect).     

 
Policy IKFG – The District does not have this policy and it is required by law.  It reflects the 
new ED rule 306.04(b)(22).  The new rule requires all grade levels to explore career pathways in 
a developmentally appropriate manner, no later than the 2025-2026 academic year. 
 
Policy JLF – This has been revised to improve reporting and record requirements; to provide a 
mandate for annual training as now required by RSA 189:13-a, XII and sample policy GBCE; 
and to reflect new sample reporting form. 
 

 
 
 
 

MOTION:  Mr. Sherwood motioned to enter into a contract with the Melanson 
Company to replace the Danville School roof at $293,750.00 as specified in the RFP.  
Seconded by Mrs. Kowalczyk   Motioned passed:  9-0-0 

MOTION:  Mr. Sherwood motioned to enter into a contract with Clean-O-Rama with 
no more than a 5% increase in the following two years.  Seconded by Mrs. Manthorn.  
Motion passed:  9-0-0 

MOTION:  Mrs. Manthorn motioned to adopt policies IKFG Career Exploration 
Readiness Pathways and JLF Reporting Child Abuse or Neglect.  Seconded by Mr. 
Sapia.  Motion passed:  9-0-0 
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2.  Revocation Notice  

 
Mr. Krieger explained they are requesting the revocation of Policy JIE: Pregnant Students, as  
pregnant students are already protected under the district’s non-discrimination policy in 
accordance with the 2020 rules.  Notice of revocation was included on the August 24, 2025 
School Board agenda.  A majority vote of the entire Board membership is required. 
 

 
ADMINISTRATORS’ REPORT 
 
Mr. Krieger gave an update on the search for the Director of Facilities.  He is contracting with an 
organization to do a search with NHSBA and other organizations he can reach out to.  He and 
Dr. Martin have met with the facilities folks and we have identified a list of items that really fit 
in that Facilities Director category that we want to assign some cost to potentially stipends to 
some of our people in our district to pick up some of that work.  He hopes to bring back some 
clarity at the next meeting.   
 
He met with the skilled maintenance folks to update them about where we are as a district in this 
process.  He also intends to visit every school in the district to meet with the custodians to give 
them an update on where we are in the process.   
 
He will be looking to set some work sessions with Mrs. Watkins and they will invite some 
members of the Board and some members of the Budget Committee.  They want to do some 
exercises about cash flow in the district.  The Budget Committee met at its first official meeting 
last Thursday.  They presented the SAU budget specific to school board, the technology budget 
and Mrs. Allaire presented the curriculum and professional learning budgets.  Next Thursday, 
they will be presenting the elementary school budgets.   
 
They have a visitation calendar that he and Dr. Martin is working on for virtual walkthroughs for 
the Budget Committee.  That calendar will be coming out shortly.   
 
He provided an update on transportation.  The 4 out of district regional drivers are still here 
working.  Sandown should come off back up on September 22nd when they get our regular driver 
back.  That will leave us with just two backups across the district.   
 
Yesterday was Constitution Day and he shared how the schools celebrated.   
 

MOTION:  Mrs. Manthorn motioned to revoke Policy JIE – Pregnant Students.  
Seconded by Mr. Sherwood.  Motion passed:  9-0-0 
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He referred to the NH Funding Fairness Project who did a presentation last year in the PAC.  He 
has engaged with members of the Tax Cap Committee, and they are all engaged in wanting to be 
part of this meeting with this organization.  He will work to set a calendar to host these folks  
 
 
 
again and it will be with a small group of people made up of the tax cap group and there will be 
representation from the Board also.   
 
 
COMMITTEE REPORTS 
 
Mrs. Springer said the Tax Cap Committee is covering quite a bit and planning to have their 
presentation for the Board meeting on October 16, 2025.  Their next meeting is scheduled on 
September 24, 2025. 
 
Mrs. Woodworth said they talked about the CIP already.  The Wellness Committee will be 
meeting the end of October or beginning of November. 
 
Mrs. Manthorn stated the Curriculum and Assessment will have a meeting the first Wednesday 
in October. 
 
Mr. Sherwood mentioned that negotiations have started up and are picking up steam with TSSU.  
They are in the beginning stages and they have a good team working together.  Facilities met and 
covered a lot of material that we talked about this evening. 
 
Mrs. Knutsen said that Mr. Krieger already covered the Budget Committee and negotiations are 
underway.  Fall sports are going on right now. 
 
Mr. Sapia stated they already covered the CIP.  They got the list of projects down to the four 
items.  They are putting together their presentation for the Budget Committee. 
 
 
DELEGATES AND INDIVIDUALS (cont’d)   
 
Lorryn Kinkaid of Plaistow spoke to the Board.   She mentioned that she has some profound 
concerns about her child’s English teacher and the situation that is going on around that right 
now.  Her strong believe is that free speech is free speech is free speech.  They teach their kids 
that actions have consequences, however, the consequences should be in proportion to the action.  
She hopes the school district is not jumping on a witch hunt. 
 
There was no further business before the Board.     
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MOTION: Mrs. Manthorn motioned to enter non-public under RSA 91-A:3, 
Paragraph II (C)  Matters which, if discussed in public, would likely affect adversely 
the reputation of any person, other than a member of the public body itself, unless 
such person requests an open meeting. This exemption shall extend to any application 
for assistance or tax abatement or waiver of a fee, fine, or other levy, if based on 
inability to pay or poverty of the applicant.    Seconded by Mrs. Woodworth 
Motion passed 9-0-0 

 
 
The Board was polled:  
   
D. Woodworth – yes    Sherwood – yes   Springer – yes   LeCain – yes   Sapia - yes 
Manthorn - yes    B. Woodworth – yes    Kowalczyk – yes   Knutsen - yes 
 
Motion passed 9-0-0 to enter non-public at 9:00 PM. 
 
 
The Board returned to public session at 9:25 PM to seal the minutes and adjourn. 
 

 
The meeting was adjourned at 9:30 PM. 
 
Respectfully submitted, 
 
Linda Mahoney 
Recording Secretary 
 
Approved by the School Board on October 2, 2025 

MOTION:  Mr. Woodworth motioned to seal the non-public minutes of 9/18/25.  
Seconded by Mr. Sherwood   Motion passed:  9-0-0 


