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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the

Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by
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the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements for
both the SPSA and federal ATSI planning requirements.

California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments in
support of underserved students. The implementation of ESSA in California presents an opportunity for schools to innovate
with their federally-funded programs and align them with the priority goals of the school and the local educational agency
(LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect changing
needs and priorities, as applicable.

This plan is being used by Glacier Point Middle School for meeting the following ESSA planning requirements in alignment
with the LCAP and other federal, state, and local programs:

Schoolwide Program

This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement. Some
modifications have been made to inform the SPSA development process.
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Plan Description

Briefly describe your school’s plan for effectively meeting ESSA’s planning requirements in alignment with the Local
Control and Accountability Plan (LCAP) and other federal, state, and local programs.

This plan is being used by Glacier Point Middle School for meeting the following ESSA planning requirements in alignment
with the LCAP and other federal, state, and local programs:

Schoolwide Program

To address our suspension rate, we are continuing our Multi-Tier Systems of Support (MTSS) work, focusing on the
whole child and that ensuring all students can learn. To do that, we will continue our Restorative Practices and Positive
Behavior Intervention Support (PBIS) training for all staff to meet the social/emotional needs of the students. This year
we implemented Safe School Ambassadors and trained an initial cohort of 35 students and staff. We will continue to
train new members and grow the program to support a positive climate and culture on campus from the ground up. We
will also look at more alternatives to suspension to help decrease our suspension rate. Additionally, we are working to
provide training to our staff on a culturally responsive approach to teaching and learning. We will continue to have our
Thinkery, a place on campus where students can refocus and redirect in times of need. We will continue our
relationships with All 4 Youth and Prodigy to assist our students with acute SEL and substance abuse needs.

To address the problem of Chronic Absenteeism, we are focusing on increasing the connection to the school site in
multiple ways. We continue implementing our 7th-grade orientation program, WEB (Where Everyone Belongs). This
program is designed to create connections to the school by hosting a day before the start of school for all incoming 7th
graders and our 8th Grade WEB leaders to campus to participate in learning and connecting activities to create
relationships to support the transition to middle school and through additional WEB events throughout the year. We will
work to increase the number of staff and teachers who participate in the program each year. Additionally, we will have
our Intervention Specialists focus on the root causes of student absences and work collaboratively with our families,
community, and educational partners to support student attendance and follow the School Attendance Review Board
(SARB) process for those students.

We will continue to train teachers on EL strategies and the EL Framework to ensure our English Learners and our
Redesignated students are being provided the support needed to achieve at a high level. Our teachers continue to work
collaboratively to align their instruction to the rigors of the standards and to monitor student performance regularly to
ensure academic achievement growth for all students.

Educational Partner Involvement

How, when, and with whom did Glacier Point Middle School consult as part of the planning process for this SPSA/Annual
Review and Update?

Involvement Process for the SPSA and Annual Review and Update

Meaningful engagement of parents, students, and other Educational Partners, including those representing all students,
is critical to writing a School Plan for Student Achievement (SPSA). Central USD and Glacier Point Middle School
continue to focus on increasing parent involvement in the input process. Data was shared with the members and the
community in attendance at the School Site Council and ELAC meetings on September 24, 2024, November 19, 2024,
and March 18, 2025. The information was also shared with staff during Professional Development. In these ways,
parents and teachers had a chance to provide input on the SPSA, suggesting ways to spend our state and categorical
funds. We also utilized data from the student and parent Panorama surveys, which parents completed during the 2024-
2025 school year. Teachers also completed a Panorama survey in the 2024-2025 school year.

Comprehensive Needs Assessment Components

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.
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California School Dashboard (Dashboard) Indicators
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the
“Red” or “Orange” performance category.

In the 2023-2024 school year, Glacier Point is Red for all students in the Chronic Absenteeism metric and Orange in the
Mathematics and English Language Arts metrics. The faculty and staff are working to address these areas in multiple
ways. Glacier Point partnered with Solution Tree to strengthen our PLC process and provided teachers with dedicated
PD and work time to identify key skills, unpack standards, and develop common formative assessments to measure
student progress.

To address Chronic Absenteeism, Glacier Point utilizes our intervention specialists to make phone calls to students who
are not meeting regular attendance expectations. When phone contact is not made, they go out and visit homes. They
provide resources to families, make connections, and support students to get them back to school and engaged in the
learning environment. We have provided incentives to the student body to increase attendance and will be hosting
attendance BBQs at the end of the 24-25 years for students with good attendance.

To address student performance in Mathematics, we have assigned our California Teaching Fellows to support math
classes, ensuring that students receive additional support in class. Students have access to the Husky Homework Hub
three days a week, where they can receive assistance with homework outside of school hours as needed. Early in the
Spring semester, one math teacher, the administrator who oversees the math department, and our Academic counselor
attended a conference on RTI strategies presented by Solution Tree. They brought back strategies to support struggling
students that can be implemented in our math classes.

To address student performance in English Language Arts, Glacier Point has taken a school-wide approach to academic
language. Teachers across campus are incorporating common high-frequency words from ELA SBAC-released
questions into their classroom instruction and assessments to help students become familiar with the academic
language used in ELA assessments. The English department is collaborating with the History and Science departments
to align practices related to Informational Text reading and writing, ensuring that high-leverage strategies are
implemented across the content areas.

Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance.

The 2024 California School Dashboard indicates that Glacier Point falls within the yellow band for suspension rate, with
an overall rate of 11.7%. This is a decrease of 2.9%, which is still above the school and district goals. There is one
student group in the red band: Students with Disabilities. The GP team has worked in the 24-25 school year to
implement alternatives to suspension for SWD when appropriate, and data currently shows a decrease in suspensions.

Other Needs
In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure
pupil outcomes.

To support continued growth for our ELs, we will provide tutoring support during the school day with our Teaching
Fellows supporting ELs in some of our ELD classes.
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School and Student Performance Data

Student Enrollment

This report displays the annual K-12 public school enroliment by student ethnicity and grade level for Glacier Point Middle
School. Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in October).
This information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil
Achievement Data System (CALPADS).

Enroliment By Student Group

Student Enrollment by Subgroup
Percent of Enroliment Number of Students
Student Group 21-22 2223 23-24 2122 22.23 23-24
American Indian 0.47% 0.34% 0.41% 4 3 4
African American 9.03% 9.85% 9.60% 77 86 93
Asian 12.90% 13.86% 15.58% 110 121 151
Filipino 1.06% 0.92% 0.72% 9 8 7
Hispanic/Latino 67.29% 67.01% 64.81% 574 585 628
Pacific Islander 0.70% 0.11% 0.10% 6 1 1
White 7.62% 6.41% 7.33% 65 56 71
Two or More Races 0.94% 1.49% 1.44% 8 13 14
Not Reported % 0% % 0 0
Total Enroliment 853 873 969
Enrollment By Grade Level
Student Enroliment by Grade Level
Number of Students
Grade 2122 2223 23-24

Grade 7 406 464 496
Grade 8 447 409 473
Total Enroliment 853 873 969

Conclusions based on this data:

1. we expect a smaller population in 25-26 to be smaller than it was in the 24-25.

2. The Asian subgroup grew by a significant number in the 23-24 school year.

3. There was an enrollment change of nearly 100 students from 22-23 to 23-24.
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School and Student Performance Data

English Learner (EL) Enroliment

This report displays the annual K-12 public school enroliment by English Language Acquisition Status (ELAS). This
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil
Achievement Data System (CALPADS).

English Learner (EL) Enroliment
Number of Students Percent of Students

Student Group 2122 | 2223 | 2324 | 2122 | 2223 | 2324
English Learners 144 100 114 14.2% 16.9% 11.8%
Fluent English Proficient (FEP) 151 196 234 20.5% 17.7% 24.1%
Reclassified Fluent English Proficient (RFEP) 2.4%

Conclusions based on this data:

1. Glacier Point is yellow on the CA school dashboard for English learners showing a decline of 5.2 percent. Despite
the decline, 56.5% of EL students showed progress.

2. Glacier Point is yellow on the CA school dashboard for Long Term English learners, showing a decline of 4.7
percent. Despite the decline, 55.6% of LTEL students showed progress.

3. 53.7% of students progressed at least one ELPI level.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

H 0,
Grade # of Students Enrolled # of Students Tested # of S;uct::::;s with % of Em:lt_aélsett:dStudents
Level
v 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 395 453 490 390 450 480 390 450 480 98.7 99.3 98
Grade 8 442 403 450 431 397 442 430 396 442 97.5 98.5 98.2
All Grades | 837 856 940 821 847 922 820 846 922 98.1 98.9 98.1

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Grade PIEED SRl S Exceeded Met Nearly Met Not Met

Level 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 2496.|2513.12510. | 6.92 | 8.22 | 9.17 |24.87|28.22|26.04 | 24.87 | 26.22 | 30.63 | 43.33 | 37.33 | 34.17
Grade 8 2504.|2506.|2504.| 535 | 5.81 | 6.56 [25.12|21.21|24.43|26.05 | 31.06 | 22.40 | 43.49 | 41.92 | 46.61
All Grades | N/A | N/A | N/A | 6.10 | 7.09 | 7.92 |25.00|24.94|25.27|25.49|28.49 | 26.68 | 43.41 | 39.48 | 40.13

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 9.23 10.00 | 12.08 | 56.67 | 63.78 | 59.38 | 34.10 | 26.22 | 28.54
Grade 8 8.60 8.59 9.73 49.77 | 5152 | 4819 | 41.63 | 39.90 | 42.08
All Grades 8.90 9.34 10.95 | 53.05 | 58.04 | 54.01 38.05 | 32.62 | 35.03
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Writing

Producing clear and purposeful writing

% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 10.51 10.22 12.92 50.51 52.22 50.63 38.97 37.56 36.46
Grade 8 6.31 7.07 7.69 52.10 49.24 44 .57 41.59 43.69 47.74
All Grades 8.31 8.75 10.41 51.34 50.83 47.72 40.34 40.43 41.87
Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 9.74 9.78 7.29 68.72 74.89 76.67 21.54 15.33 16.04
Grade 8 6.51 9.09 8.37 70.70 71.46 70.81 22.79 19.44 20.81
All Grades 8.05 9.46 7.81 69.76 73.29 73.86 22.20 17.26 18.33
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 9.49 12.89 12.92 59.23 64.00 61.46 31.28 23.11 25.63
Grade 8 12.09 10.61 11.99 61.63 65.15 61.76 26.28 24.24 26.24
All Grades 10.85 11.82 12.47 60.49 64.54 61.61 28.66 23.64 25.92

Conclusions based on this data:

1. From 22-23 to 23-24, the writing sub-category saw the most significant growth of nearly 2 points.

2. From22-23to 23-24, the listening sub-category saw an overall decrease of nearly 1.5 points

3. In the 23-24 school year, the 7th grade class performed overall at a higher level than the 8th grade classs.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

H 0,
Grade # of Students Enrolled | # of Students Tested # of Sg::;::;s with e Em:l?élset(:dStudents
Level
v 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 395 453 490 391 450 485 390 450 485 99.0 99.3 99
Grade 8 442 403 450 432 396 441 431 396 441 97.7 98.3 98
All Grades | 837 856 940 823 846 926 821 846 926 98.3 98.8 98.5

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Exceeded Met Nearly Met Not Met

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 2465.|2473.|2471.| 4.36 | 5.11 | 6.39 |11.79|14.44 | 12.58 | 26.67 | 27.56 | 29.07 | 57.18 | 52.89 | 51.96
Grade 8 2477.12461.|2474.|1 510 | 4.29 | 6.35 | 7.66 | 8.59 | 8.84 [25.99|17.93|23.13|61.25|69.19 |61.68
Grade 11
All Grades | N/A | N/A | N/A | 475 | 473 | 6.37 | 9.62 |11.70|10.80 | 26.31 | 23.05 | 26.24 | 59.32 | 60.52 | 56.59

Grade Mean Scale Score
Level

Concepts & Procedures
Applying mathematical concepts and procedures

% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 5.91 7.56 6.39 38.30 41.11 39.18 55.78 51.33 54.43
Grade 8 4.87 4.55 5.67 4594 34.34 41.50 4919 61.11 52.83
Grade 11
All Grades 5.37 6.15 6.05 42.32 37.94 40.28 52.32 55.91 53.67
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Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 4.62 4.67 5.36 51.54 | 52.00 | 46.80 | 43.85 | 43.33 | 47.84
Grade 8 5.34 4.29 6.12 4710 | 43.43 | 4943 | 47.56 | 52.27 | 44.44
All Grades 4.99 4.49 5.72 49.21 4799 | 48.06 | 45.80 | 47.52 | 46.22
Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 3.08 6.89 6.19 62.56 | 61.78 | 58.97 | 34.36 | 31.33 | 34.85
Grade 8 2.09 2.53 6.12 61.02 | 53.03 | 60.54 | 36.89 | 44.44 | 33.33
All Grades 2.56 4.85 6.16 61.75 | 57.68 | 59.72 | 35.69 | 37.47 | 34.13

Conclusions based on this data:

1. From 22-23 to 23-24, Glacier Point saw an overall growth of approximately 1 percentage point.

2. From 22-23 to 23-24, the 8th-grade class saw significant growth in the percentage of students above standard in
communicating reasoning.

3. From 22-23 to 23-24, the 7th-grade class saw significant growth in the percentage of students above standard in
communicating reasoning. .
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School and Student Performance Data

The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking,
reading, and writing.

Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page
or the ELPAC.org website for more information about the ELPAC.

ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students

Number of
Students Tested

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 1561.2 | 15657.2 | 1556.0 | 1580.0 | 1579.1 | 1579.6 | 1541.8 | 15634.7 | 1532.0 58 59 74

8 1569.5 | 1552.0 | 1543.3 | 1583.1 | 1577.4 | 1558.2 | 1555.4 | 1526.1 | 1527.7 68 42 48
All Grades 126 101 122

Grade Overall Oral Language Written Language
Level

Overall Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 37.93|35.59|29.1731.03|30.51 (44.44|25.86 |25.42 | 11.11| 5.17 | 8.47 |15.28| 58 59 72

8 38.24123.81|16.67 | 35.29|33.33 |41.67 | 22.06 | 33.33 | 27.08 | 4.41 | 9.52 |14.58| 68 42 48
All Grades | 38.10 | 30.69 | 24.17 | 33.33 | 31.68 | 43.33 | 23.81|28.71[17.50| 4.76 | 8.91 |15.00| 126 | 101 | 120

Grade Level 4 Level 3 Level 2 Level 1
Level

Oral Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 58.62|62.71|65.2831.03|27.12(19.44| 862 | 3.39 | 9.72 | 1.72 | 6.78 | 5.56 | 58 59 72

8 50.00|50.00|41.67 | 38.24|33.33|35.42| 8.82 ({11.90[10.42| 2.94 | 4.76 |12.50| 68 42 48
All Grades | 53.97 | 57.43|55.83|34.92|29.70|25.83| 8.73 | 6.93 [10.00| 2.38 | 5.94 | 833 | 126 | 101 | 120

Grade Level 4 Level 3 Level 2 Level 1
Level

Written Language
Percentage of Students at Each Performance Level for All Students

Total Number
of Students

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 12.07 |1 13.56 | 6.94 [31.03|16.95|20.83|31.03 |33.90|44.44|25.86|35.59|27.78| 58 59 72

8 11.76 | 4.76 | 417 [33.82|14.29|14.58 | 33.82 |42.86|45.83|20.59 | 38.10|35.42| 68 42 48
All Grades [ 11.90| 9.90 | 5.83 [32.54|15.84|18.33|32.54 |37.62|45.00 | 23.02 | 36.63 |30.83| 126 | 101 | 120

Grade Level 4 Level 3 Level 2 Level 1
Level
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Listening Domain
Percentage of Students by Domain Performance Level for All Students

E:\.g? Well Developed Somewhat/Moderately Beginning T:ftasftl::;l::r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 14.04 | 1017 | 19.44 | 6491 | 72.88 | 62.50 | 21.05 | 16.95 | 18.06 57 59 72
8 11.76 | 9.52 | 1250 | 72.06 | 78.57 | 58.33 | 16.18 | 11.90 | 29.17 68 42 48
All Grades | 12.80 | 9.90 | 16.67 | 68.80 | 75.25 | 60.83 | 18.40 | 14.85 | 2250 | 125 101 120

Speaking Domain
Percentage of Students by Domain Performance Level for All Students

f:‘lg? Well Developed Somewhat/Moderately Beginning T:ftztl::;k::r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 91.38 | 88.14 | 83.33 | 6.90 6.78 | 1111 | 1.72 5.08 5.56 58 59 72
8 83.82 | 83.33 | 77.08 | 10.29 | 11.90 | 1042 | 5.88 476 | 12.50 68 42 48
All Grades | 87.30 | 86.14 | 80.83 | 8.73 8.91 | 10.83 | 3.97 4.95 8.33 126 101 120

Reading Domain
Percentage of Students by Domain Performance Level for All Students

E;?,Zf Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt’:r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 8.62 | 16.95 | 11.11 | 51.72 | 25.42 | 43.06 | 39.66 | 57.63 | 45.83 58 59 72
8 2500 | 9.52 | 10.42 | 38.24 | 19.05 | 25.00 | 36.76 | 71.43 | 64.58 68 42 48
All Grades | 17.46 | 13.86 | 10.83 | 44.44 | 22.77 | 35.83 | 38.10 | 63.37 | 53.33 | 126 101 120

Writing Domain
Percentage of Students by Domain Performance Level for All Students

E;?,i? Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt):r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 15.79 | 20.34 | 15.28 | 70.18 | 69.49 | 70.83 | 14.04 | 10.17 | 13.89 57 59 72
8 4.41 7.14 417 | 9118 | 73.81 | 8542 | 441 | 19.05 | 10.42 68 42 48
All Grades | 9.60 | 14.85 | 10.83 | 81.60 | 71.29 | 76.67 | 880 | 13.86 | 1250 | 125 101 120

Conclusions based on this data:

1. From 22-23 to 23-24, Glacier Point saw an overall increase in the number of EL students who were tested.
2. |n the 23-24 school year, oral language was the strongest, with 65.28 scoring a level 4.

3. From 22-23 to 23-24, Glacier Point saw an increase of nearly 9% for students scoring "Well Developed" on in the
listening domain.
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School and Student Performance Data

California School Dashboard
Student Population

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

This section provides information about the school’s student population.

2023-24 Student Population

Total Socioeconomically English Foster
Enrollment Disadvantaged Learners Youth
969 87.3% 11.8% 0.9%

Total Number of Students enrolled
in Glacier Point Middle School.

Students who are eligible for free
or reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

2023-24 Enrollment for All Students/Student Group

Students who are learning to
communicate effectively in
English, typically requiring

instruction in both the English
Language and in their academic

courses.

Students whose well being is the
responsibility of a court.

Student Group Total Percentage
English Learners 114 11.8%
Foster Youth 9 0.9%
Homeless 6 0.6%
Socioeconomically Disadvantaged 846 87.3%
Students with Disabilities 98 10.1%

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 93 9.6%
American Indian 4 0.4%
Asian 151 15.6%
Filipino 7 0.7%
Hispanic 628 64.8%
Two or More Races 14 1.4%
Pacific Islander 1 0.1%
White 71 7.3%

School Plan for Student Achievement (SPSA)
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Conclusions based on this data:

1. Students who are Hispanic continue to be the largest student group, with 64.8% of the student body being Hispanic.
2. The Asian student group is our second most populous group, and increased in size by 2 percent this year to 15.6%

3. The percentage of students identified as socio-economically disadvantaged remained stable at 87%.

School Plan for Student Achievement (SPSA) Page 15 of 56 Glacier Point Middle School



School and Student Performance Data

Overall Performance

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN FaRY LA £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance
2024 Fall Dashboard Overall Performance for All Students
Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Orange Red Yellow

Mathematics

Orange

English Learner Progress

Yellow

Conclusions based on this data:

1. ourEL progress is maintained in the yellow band.
2. Chronic Absenteeism moved down to the red band

3. Math increased to the orange band.
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School and Student Performance Data

Academic Performance
English Language Arts

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard English Language Arts Equity Report
Red ___ Bue

3 3 0 1 0

This section provides a view of how well students are meeting grade-level standards on the English Language Arts
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or
the California Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Orange Red Red
49.4 points below standard 83.7 points below standard 117.1 points below standard
Declined 3.3 points Declined 10.0 points Maintained 1.6 points
868 Students 179 Students 92 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Orange
136.9 points below standard Less than 11 Students 54.8 points below standard
11 Students Declined 4.2 points
8 Students
779 Students
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Students with Disabilities

£

Red
163.9 points below standard
Declined 19.0 points

African American

American Indian

£

Red
78.2 points below standard

Maintained 2.9 points

£

No Performance Color

Less than 11 Students

4 Students
85 Students 80 Students
Asian Filipino Hispanic
Orange No Performance Color Orange

27.5 points below standard

Declined 6.4 points

Less than 11 Students

58.9 points below standard

Declined 6.4 points

7 Students
140 Students 558 Students
Two or More Races Pacific Islander White
No Performance Color No Performance Color Green

12.1 points below standard

14 Students

Less than 11 Students

2 Students

6.0 points above standard

Increased 12.2 points

64 Students

Conclusions based on this data:

1.

SWD, African American Students, and English Learners are in the Red band, with AA and EL students declining into

the red band.

African American students are the lowest-performing Racial or Ethnic group, but did show an increase of an average

of 2.9 points toward the standard.

Our overall performance declined by 3.3 points.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

Academic Performance
Mathematics

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Mathematics Equity Report
Red | Ble

|
3 3 1 0 0

This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard Mathematics Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Orange Red Orange
100.3 points below standard 129.2 points below standard 164.7 points below standard
Increased 4.3 points Maintained 2.5 points Increased 3.3 points
874 Students 185 Students 92 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Orange
147.9 points below standard Less than 11 Students 106.8 points below standard
11 Students Increased 3.0 points
8 Students
785 Students
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Students with Disabilities

£

Red
212.7 points below standard
Declined 11.7 points

African American

American Indian

AN

Orange
118.4 points below standard

Increased 14.6 points

£

No Performance Color

Less than 11 Students

4 Students
86 Students 80 Students
Asian Filipino Hispanic
Orange No Performance Color Red

88.5 points below standard

Declined 6.4 points

Less than 11 Students

108.8 points below standard
Maintained 2.5 points

7 Students
144 Students 560 Students
Two or More Races Pacific Islander White
No Performance Color No Performance Color Yellow

72.8 points below standard

14 Students

Less than 11 Students

2 Students

41.4 points below standard

Increased 22.3 points

64 Students

Conclusions based on this data:

1. Overall performance moved from the red to the orange band, increasing by an average of 4.3 points.
2. African American students grew by an average of 14.6 points on the Math SBAC.

3. SWD and Asian students are the only subgroups that showed a decline in performance.
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School and Student Performance Data

Academic Performance
English Learner Progress

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2024 Fall Dashboard English Learner Progress Indicator

English Learner Progress Long-Term English Learner Progress
Yellow Yellow
56.5% making progress. 55.6% making progress.
Number Students: 108 Students Number Students: 90 Students

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2024 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
11.1% 32.4% 2.8% 53.7%

Conclusions based on this data:

1. 537 percent of ELs progressed at least 1 ELPI level.
2. 352 percent of ELs maintained their previous level.

3. LTELsand Els are making progress at approximately the same rate.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Chronic Absenteeism Equity Report
Red ____ Blie |

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Red Red Red

27.7% Chronically Absent
Maintained 0.3

1025 Students

30.7% Chronically Absent

Increased 3.5

137 Students

37.7% Chronically Absent

Increased 8.6

106 Students

Foster Youth

Homeless

Socioeconomically Disadvantaged

£\

No Performance Color
28.6% Chronically Absent
0

14 Students

£\

No Performance Color
80% Chronically Absent
0

15 Students

£

Red
29% Chronically Absent

Increased 0.7

926 Students
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Students with Disabilities

AN

Orange

42.7% Chronically Absent

African American

American Indian

£

Red
33% Chronically Absent

£

No Performance Color

Fewer than 11 students - data not

; displayed for privac
Declined 1.9 Increased 10.2 Py privacy
5 Students
110 Students 103 Students
Asian Filipino Hispanic
Yellow No Performance Color Orange

10.1% Chronically Absent
Declined 0.9

158 Students

Fewer than 11 students - data not
displayed for privacy

7 Students

31.9% Chronically Absent
Declined 0.6

662 Students

Two or More Races Pacific Islander White
No Performance Color No Performance Color Red

17.6% Chronically Absent

Maintained 0

17 Students

Fewer than 11 students - data not
displayed for privacy

2 Students

21.1% Chronically Absent
Maintained 0.2

71 Students

Conclusions based on this data:

1.
2,

The chronic absenteeism rate remained statistically flat year over year, with only a .3% change.

SWD are chronically absent at a higher rate than all other subgroups with 42.7 percent of SWD chronically absent in

the 23-24 SY. This is a decrease of 2% from 22-23

We have no groups in the Green or Blue Bands.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Suspension Rate Equity Report
Red | Ble

1 3 3 0 1

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2024 Fall Dashboard Suspension Rate for All Students/Student Group

11.7% suspended at least one day

Declined 2.9%

1051 Students

All Students English Learners Long-Term English Learners
Yellow Yellow Yellow

8.7% suspended at least one day

Declined 5.9%

138 Students

10.4% suspended at least one day

Declined 7%

106 Students

Foster Youth

Homeless

Socioeconomically Disadvantaged

£\

No Performance Color
33.3% suspended at least one day

15 Students

£\

No Performance Color
13.3% suspended at least one day

15 Students

JAA

Yellow
11.7% suspended at least one day

Declined 4%

947 Students
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Students with Disabilities

£

Red

African American

American Indian

AN

£

Orange No Performance Color
19.3% suspended at least one day 20.6% suspended at least one day Fewer than 11 students - data not
Increased 2.9% Declined 0.7% displayed for privacy
5 Students
114 Students 107 Students
Asian Filipino Hispanic
Blue No Performance Color Orange

1.2% suspended at least one day

Fewer than 11 students - data not

12.9% suspended at least one day

) displayed for privacy )
Declined 5% Declined 2.7%
7 Students
164 Students 676 Students
Two or More Races Pacific Islander White
No Performance Color No Performance Color Orange

0% suspended at least one day

Declined 22.2%

18 Students

Fewer than 11 students - data not
displayed for privacy

2 Students

11.1% suspended at least one day

Maintained 0.2%

72 Students

Conclusions based on this data:

1.

From the 22-23 to 23-24 school year, Glacier Point decreased the overall suspension rate by nearly 3 percent and

remained in the yellow band.

2. SWD moved into the Red performance band.

3. African Americans are still suspended more often than the other student groups.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 1

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Glacier Point Middle School will prepare all students to meet/exceed grade-level standards, ensuring college,
career, and community readiness.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

Central Unified will prepare all students to meet/exceed grade-level standards, ensuring college, career, and community
readiness.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

We need to enhance student achievement in ELA and Math. SBAC scores from 2024-2025 indicate that 32.5% of
students met the standard in ELA, and 16.1% met the standard in Math. In both Math and ELA subgroup data, ELs,
African American, and Hispanic students showed a decline.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

iReady Reading Data Year 2024-25 Data Year 2025-26
Data Source: iReady Reading Data Source: iReady Reading
24.6% of students on or above grade | 31% of students on or above grade
level at the Winter Diagnostic level

iReady Math Data Year 2024-25 Data Year 2025-26
Data Source: iReady Math Data Source: iReady Math
16.2% of students on or above grade | 21% of students on or above grade
level at the Winter Diagnostic level

English Learner Progress Indicator Data Year 2024-25 Data Year 2025-26

(ELPI) Data Source: Dashboard Data Source: Dashboard

56.5% of ELs are making progress 64% of ELs making progress toward
toward English language proficiency as | English language proficiency as

measured by the ELPI measured by the ELPI
EL Reclassification Rate - RFEP Data Year 2023-24 Data Year 2024-25
Data Source: AERIES Data Source: AERIES
29% exceed 20%
English Language Arts Data Year 2024 Data Year 2025
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Math

Strategies/Activities

Data Source: California School
Dashboard
Overall: 33.1% Proficient

Students with Disabilities: 163.9 points

below standard on average

English Learners: 83.7 points below
standard on average

Long-Term English Learners: 117.1
points below standard on average
African American: 78.2 points below
standard on average.

Data Year 2024

Data Source: California School
Dashboard

Overall:17.2

Hispanic: 108.8 points below standard

on average

Students with Disabilities: 212.7 points

below standard on average
English Learners: 129.2 points below
standard on average

Data Source: California School
Dashboard

Overall:

Students with Disabilities: 153 points
below standard on average
English Learners: 73 points below
standard on average

Long Term English Learners: 107
Points below standard on average
African American: 68 points below
standard on average

Data Year 2025

Data Source: California School
Dashboard

Overall:

Hispanic Students: 98 points below
standard

Students with Disabilities: 202 points
below standard

English Learners: 119 points below
standard on average

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
1.1 Conferences, presentations, field trips, and All students 12500.00
professional development for teachers and LCFF
students to support student achievement and 5800: Professional/Consulting
connectedness. Services And Operating
Expenditures
Conferences, Speakers,
Events, Professional
Development, field trips, and
related costs
1.2 Provide extended learning opportunities for All students 15617
students in small group support sessions with Title | Part A: Allocation
teachers for targeted student groups. 1000-1999: Certificated
Personnel Salaries
Teacher EPRs
1.3 Provide just-in-time in-class support services All student 40000
during the day with a focus on Mathematics and Title | Part A: Allocation
ELA classes during the school day, and provide 5800: Professional/Consulting
tutoring and homework support after school in all Services And Operating
subjects Expenditures
Tutors
1.4 Provide a Reading intervention program for Students reading below 10000
students demonstrating reading comprehension grade level LCFF

difficulties.

1.5 ELA & Math Achievement-
Glacier Point Middle School has qualified for
required actions to improve Mathematics

All Students, African
American, SWD, &
Hispanic students

proficiency for All Students, including African
American, Special Education, & Hispanic students.

School Plan for Student Achievement (SPSA)
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We identified a common need among all student Provide professional

groups through a needs assessment. development on differentiated
Actions include: instruction techniques to meet
e Provide professional development on the individual needs of
differentiated instruction techniques to students with diverse learning
meet the individual needs of students profiles, including those with
with diverse learning profiles, including learning disabilities.
those with learning disabilities. -Provide release time to
* Provide release time to assist teachers assist them in analyzing
in analyzing assessment data by student assessment data by student
demographics during PLC time to demographics during PLC
recognize trends and areas requiring time to recognize trends and
focused assistance. areas requiring focused
assistance.
Glacier Point Middle School has qualified for
required actions to improve English Language Arts 2500
(ELA) proficiency for Students with Disabilities Title | Part A: Allocation
(SWD). 5800: Professional/Consulting
Actions include: Services And Operating
e Teacher collaboration with other sites to Expenditures
develop and implement best practices to Professional Development

support access to the core grade-level
curriculum and follow IEP guidance.

e Purchase supplemental materials as
advised by the SPED department (and
confirmed as required to support core)
to support student achievement.

1.6 Provide improved technology and/online resources | All students 9400.00
for students and teachers to use to support Title | Part A: Allocation
academic achievement, improve research and 4000-4999: Books And
presentation practices, and to better engage Supplies
students in the learning. Technology to support

student achievement
1.7 Implement Individualized Education Programs in Students with Disabilities [1500.00

the Least Restrictive Environment to improve SWD Title | Part A: Allocation
learning outcomes and graduation rates. 4000-4999: Books And
Supplies

Teacher collaboration with
other sites to develop and
implement best practices to
support access to the core
grade-level

curriculum and follow IEP
guidance.

-Purchase supplemental
materials as advised by the
SPED department to support
student achievement.

1.8 Teacher release time, support, and professional English Learners 3000.00
development for ELPAC testing and extended LCFF
learning sessions for students who are English 1000-1999: Certificated
Learners. Personnel Salaries

-The district EL Coach & site
EL Coordinator will provide
professional development for
teachers to implement small-
group instruction and
alternative support ELs out of
the classroom as a response

School Plan for Student Achievement (SPSA) Page 28 of 56 Glacier Point Middle School



1.9

1.13

School Plan for Student Achievement (SPSA)

Provide students with materials and supplies to
support learning and academic achievement.

Provide just-in-time in-class support services
during the day with a focus on the designated ELD
classes during the school day.

Purchase materials, including library books and
other materials, to support student literacy,
engagement in the library, and research.

Provide tutoring services and experiences during
the instructional day that enhance academic
achievement for students enrolled in AVID, and
provide materials and supplies to facilitate student
learning and college readiness. These resources
will directly support and enhance student
engagement, organization, and skill development.

Science-Proficiency. Provide professional
development opportunities for Science teachers to

All students

English Learners

All students

At Risk

Page 29 of 56

to intervention in language
arts to close the gap and
support the mastery of
ELD/ELA standards

-The principal and EL
Coordinator will monitor PLC
implementation with added
focus and intensive formative
assessment analysis of all
ELs not making adequate
academic progress.

8000

Title | Part A: Allocation
4000-4999: Books And
Supplies

Supplies to support learning
and student achievement

8000

Title | Part A: Allocation

5800: Professional/Consulting
Services And Operating
Expenditures

Tutors

1997.41

LCFF-SLIP

4000-4999: Books And
Supplies

Books

4000

LCFF

4000-4999: Books And
Supplies

supplies to support student
involvement and engagement
the library and maker space

9000

AVID

5000-5999: Services And
Other Operating Expenditures
Tutoring support in the AVID
Elective

3000

AVID

5000-5999: Services And
Other Operating Expenditures
Educational Experiences and
associated costs,
transportation, food,
substitute coverage

3000

AVID

4000-4999: Books And
Supplies

Supplies and Materials for
AVID Instruction

4500.00
LCFF
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meet the needs of diverse learners. Also provide 5800: Professional/Consulting

release time to allow for teacher collaboration. Services And Operating
Expenditures
Provide professional
development on differentiated
instruction techniques to meet
the individual needs of
students with diverse learning
profiles. Provide release time
for teachers to collaborate.

1.14 Long-Term Certified Substitute for Instructional All Students and 24513.76
Support students demonstrating LCFF
academic need 1000-1999: Certificated

Personnel Salaries

Hire a long-term certified
substitute teacher to provide
in-class, push-in support for
ELA and Math instruction.
The substitute will collaborate
with ELA and Math teachers
in co-planning and co-
teaching lessons, deliver
small group instruction, and
provide targeted interventions
aligned to grade-level
standards. This support will
strengthen Tier | instruction
and allow for differentiated
instruction to meet the diverse
needs of students, especially
English Learners, Students
with Disabilities, and students
performing below grade level.

Annual Review

1. SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

2. Analysis

Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

During the 2024-2025 school year, Glacier Point was able to provide two sessions with a motivational speaker for our
student body: one at the start of the year and one just before state testing. We were able to provide professional
learning opportunities for multiple staff members, including an RTI conference for our Academic Counselor, a Math
teacher, and a VP; SPED training for our school psychologist; academic counseling training for our Academic Counselor;
and professional learning for our Art teacher. Teaching Fellows supported in math, ELA, and ELD classes throughout
the year and provided after-school tutoring to students needing support. In collaboration with coaches and our athletic
director, we created dedicated time on Wednesdays to provide tutoring for athletes, ensuring they had access to tutoring
to maintain eligibility and achieve academic success in the classroom. Math and ELA teachers participated in a data day
in February, using i-Ready and IAB/FIAB data to prepare for SBAC testing. Another data day is planned after school
ends to review year-end data and make instructional adjustments for the 2025-2026 school year. Multiple online
learning platforms were purchased to engage students in learning tasks in the classroom, and hardware, including a
Chromebook cart, was acquired to ensure that students have access to the necessary technology to utilize the learning
tools and curriculum. To support our SPED students and classrooms, as well as the push for improved literacy, class
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sets of high-interest novels were purchased to enable teachers and students to engage in novel studies using high-
leverage teaching and learning practices. Supplies and materials were purchased to support all students in the school,
including composition books to support metacognition in history, science, and math.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

Due to staffing challenges this year, we could not accommodate our after-school tutoring sessions for our English
Learners. We will resume this practice next year as staffing changes.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

To meet the needs of our students and support the academic needs of the school, we are adding actions to provide
professional development for Science teachers related to the CAST assessment. Additionally, we are adding an action
to hire a long-term substitute teacher to provide coverage three days a week, allowing teachers to observe and
collaborate, offer small-group instruction, and provide class coverage when needed due to staff absences. This action
replaces a previous action, which was to purchase a Chromebook cart. We have purchased two carts, one each in the
last two school years, and therefore do not feel the need to purchase another this year.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 2

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Glacier Point Middle School will ensure equitable, engaging learning opportunities for every student.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

Central Unified will ensure equitable, engaging learning opportunities for every student.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Although we have seen a decrease in our chronic attendance rate, it remains above our goal and needs to be further
reduced. With 26.4 percent of students chronically absent, we must continue to focus on supporting students and
creating an environment that students want to attend. We still see student attendance below the district goal of 96%, but
there is a year-over-year increase. We will continue to offer assistance and support in the 2025-2026 school year and
attempt to engage more students in our SEL supports. We will implement a new SEL program for students and staff in
the 25-26 school year. We will continue to focus on providing the SEL supports that students need, and in addition, we
will emphasize the importance of gratitude and sharing messages of appreciation. Glacier Point will continue to focus the
efforts of our Intervention specialists on attendance. It will continue to focus on creating a PAWS culture on campus that
encourages students to attend daily. Glacier Point will be in year 2 of our implementation of Safe School Ambassadors,
and our goal will be to continue growing the program and creating a grassroots culture change on campus that focuses
on ending mistreatment between students and decreasing instances of conflict.

The California School dashboard identifies Glacier Point as Red overall for Chronic Absenteeism and red for the
subgroups of African American, English Learners, Long-Term English Learners, Socioeconomically Disadvantaged, and
White. The African American and Long-Term English Learner subgroups experienced significant increases in their
Chronic Absenteeism rates, at 10.2% and 8.6%, respectively.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Chronic Absenteeism Data Year 2024-25 Data Year 2025-26
Data Source:Schoolzilla Data Source: Schoolzilla

26.4% chronically absent
20.00 % chronically absent

Attendance Rate Data Year 2024-25 Data Year 2025-26
Data Source: Schoolzilla Data Source: Schoolzilla
92.1% at or above 94.00%

Social Emotional Learning Data Year 2024-25 Data Year 2025-26
Data Source: Local Survey Data Source: Local Survey
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Middle School Drop Out Rate

Strategies/Activities

84% of students feel supported

through their relationships with friends,

family,
and adults at school.

Date Year 2022-23
Data Source CALPADS

1.36%

88% of students feel supported
through their relationships with friends,
family, and adults at school

Data Year 2023-2024
Data Sources CALPADS

0%

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
21 Staff will work to reduce chronic absenteeism and | Students who are 500
increase daily attendance by making home visits, | chronically absent. LCFF
making phone calls, and conducting conferences 5000-5999: Services And
with families and students who are chronically Other Operating Expenditures
absent. Mileage for Home visits
2.2 Full-time Intervention Specialist to perform a variety A At Risk Students based 67313.5
of behavioral and academic case management on chronic absenteeism, Title | Part A: Allocation
functions involved in identifying, assessing, and academics, or behavior. 2000-2999: Classified
counseling at-risk students and families with Personnel Salaries
behavioral and academic challenges. The Intervention Specialist.
Intervention Specialist will identify at-risk students
based on chronic absenteeism, academic
performance, or behavioral issues, and conduct
parent conferences with these students and their
families.
24 Support the development of positive relationships | All students 2221.24
among staff members and students through the LCFF
use of a PBIS reward system and a monitoring tool 5000-5999: Services And
to ensure equitable implementation across the Other Operating Expenditures
school. PBIS materials
25 WEB activities before school starts and throughout | All students 1200
the year. LCFF
1000-1999: Certificated
Personnel Salaries
EPRs for WEB Day
500
LCFF
4000-4999: Books And
Supplies
Materials needed for WEB
2.7 Facilitate student and employee success by All Students 6000
celebrating achievement in promoting the four LCFF
character qualities practiced at Glacier Point: 4000-4999: Books And
Personal Best, Accept Responsibly, Wise Choices, Supplies
and Show Respect. Materials, awards, and gear
for Student Recognition
2.8 Equipment to improve the safety of students and All students 4410
staff on campus LCFF
4000-4999: Books And
Supplies
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Safety equipment purchase,
repair, and maintenance on
equipment, including radios,
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technology, golf carts, and
emergency supplies.

29 New equipment for the PE department to use in All students 3000
class to support student engagement and physical LCFF
fitness. 4000-4999: Books And
Supplies
Supplies and equipment for
PE.
2.12 Materials to support and grow school spirit and All students 12000
positive branding for the school. LCFF
4000-4999: Books And
Supplies

PBIS materials and gear

Annual Review

3. SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

4. Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

During the 2024-2025 school year, we did not meet our daily attendance or chronic attendance goals. We will continue
to work with students, families, and the community to increase attendance and engagement on campus. We nearly met
our SEL goal of 85% of students having a supportive relationship at school. Although we didn't meet our goal, we did
show a 2% increase in that area on the Panorama student survey.

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

One action in Goal 2 was not carried out as intended. In action 1, Intervention Specialists did not utilize after-hours pay
to make home visits, preferring to visit during the regular workday. The school site council reappropriated these funds to
support the purchase of a Chromebook cart and to recognize PAWS on campus. We will continue this action next year,
but we will decrease the amount budgeted for it. Otherwise, funds were spent as budgeted to purchase safety
equipment, celebrate PAWS and student success, monitor student engagement on campus with the 5-Star Student
program, support the physical education program, and promote a positive school culture and climate by branding the
campus.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

This goal and its associated actions will undergo limited changes. Budgeted amounts will be changed to meet salary
requirements in the 24-25 school year, but Goal 2's overall purpose and plan will remain unchanged.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 3

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Glacier Point Middle School will foster safe, inclusive schools in partnership with the community.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

Central Unified will foster safe, inclusive schools in partnership with the community.

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

We need to work to increase opportunities for family engagement with Glacier Point Middle School. In survey data this
year, families felt that there were limited opportunities for them to engage with the school. Additionally, we need to
explore and implement methods to provide suspension alternatives and support to decrease suspension numbers. We

aim to achieve this in the Thinkery, where a supervising staff member will provide additional support and learning
opportunities to students who are struggling to find success behaviorally in the classroom.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward

accomplishing the goal.
Metric/Indicator

Local Survey-Climate

Local Survey-School Safety

Suspension Rate

Strategies/Activities

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

Data Year 2024-25
Data Source: Local Survey

Students- 32% favorable responses
Teachers- 46% favorable responses
Staff-50% favorable responses
Family Members- 45% favorable
responses

Data Year 2024-25
Data Source: Local Survey

Teachers-40% favorable responses
Staff- 45%favorable responses
Students- 43% favorable responses
Family Members- 53% favorable
responses

Data Year 2024-25
Data Source: Schoolzilla

Suspension Rate-11.2%
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Expected Outcome

Data Year 2025-26
Data Source: Local Survey

Students- 35% favorable responses
Teachers- 49% favorable responses
Staff-53% favorable responses
Family Members- 48% favorable
responses

Data Year 2025-26
Data Source: Local Survey

Teachers-43% favorable responses
Staff- 48%favorable responses
Students- 46% favorable responses
Family Members- 56% favorable
responses

Data Year 2025-26
Data Source: Schoolzilla

Suspension Rate- 8.5%
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Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
3.1 Increase campus safety by providing materials that | All students 3505
support campus safety. LCFF
4000-4999: Books And
Supplies
Safety materials
3.2 Increase parent’s capacity and connection with All parents 1240.20
their child/school by providing education and parent Title | Parent Involvement
meetings. 5000-5999: Services And

Other Operating Expenditures
Parent engagement/learning
to support students in
academic and social-
emotional development and
Food Services and

Translation
3.3 Provide food and beverages at parent meetings to | All students 1300.00
increase attendance and engagement. LCFF Community

5000-5999: Services And
Other Operating Expenditures
Food and Drink at
family/community meetings.

3.7 Provide parent information, support, and training All Students and parents 1059.61
through the use of newsletters and communication Title | Parent Involvement
tools. 5900: Communications
Parent newsletters and
communication.

3.9 The essential functions of the Thinkery are to All students 1000.00
provide a supervised location for all students to Title | Part A: Allocation
reflect on their actions in class, prepare for the 4000-4999: Books And
restorative meeting with their teacher, and continue Supplies
to engage in purposeful academic endeavors when supplies for the Thinkery

they are unable to be in the classroom due to
unwanted actions. Additionally, the Thinkery
serves as an alternative to suspension, offering a
supervised location on campus where students
have access to a teacher and curriculum, rather
than an off-campus suspension. This is part of our
work with Restorative Practices.

Annual Review

5. SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

6. Analysis
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal.

In the 24-25 school year, we met our School Climate goals with our student and teacher populations. However, we did
not meet our family member goal, falling short by one percentage point. Additionally, we did not meet our goals in the
school safety metric for students or family members. We will work in the 25-26 school year to improve in this area by
focusing funding and parent engagement activities on school safety. Although we did not meet our Suspension Rate
goal of 8.5%, we did demonstrate a decrease in both the suspension rate and the overall number of suspensions when
this plan was written and approved. Funds allocated to Goal 3 were spent as planned.
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Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

There are not no significant differences between the plan and its implementation in the 24-25 school year.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

No significant changes were made. However, with the addition of 1300 dollars in 24-25 in LCFF Community funding,
some of the Title 1 Parent Involvement funds will be reallocated to other actions in Goal 2 in the 25-26 school year to
support additional parent engagement activities.
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Budget Summary

Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed.
The Budget Summary is required for schools funded through the Consolidated Application (ConApp).

Budget Summary
DESCRIPTION AMOUNT
Total Funds Provided to the School Through the Consolidated Application | $170,044.40
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $269,128.22
Total Federal Funds Provided to the School from the LEA for CSI $

Other Federal, State, and Local Funds

List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Federal Programs Allocation ($)

Title | Parent Involvement $2,299.81
Title | Part A: Allocation $156,681.00

Subtotal of additional federal funds included for this school: $158,980.81

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed.

State or Local Programs Allocation ($)
AVID $15,000.00
LCFF $91,850.00
LCFF Community $1,300.00
LCFF-SLIP $1,997.41

Subtotal of state or local funds included for this school: $110,147.41

Total of federal, state, and/or local funds for this school: $269,128.22
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount Balance
LCFF 91,850.00 0.00
LCFF-SLIP 1997.41 0.00
Title | Parent Involvement 2,299.81 0.00
Title | Part A: Allocation 156,681.00 0.00
LCFF Community 1,300 0.00
AVID 15,000 0.00

Expenditures by Funding Source

Funding Source Amount
AVID 15,000.00
LCFF 91,850.00
LCFF Community 1,300.00
LCFF-SLIP 1,997.41
Title | Parent Involvement 2,299.81
Title | Part A: Allocation 156,681.00

Expenditures by Budget Reference

Budget Reference Amount
1000-1999: Certificated Personnel Salaries 47,681.26
2000-2999: Classified Personnel Salaries 67,313.50
4000-4999: Books And Supplies 58,312.41
5000-5999: Services And Other Operating 27,261.44
Expenditures
5800: Professional/Consulting Services And Operating 67,500.00
Expenditures
5900: Communications 1,059.61
Expenditures by Budget Reference and Funding Source
Budget Reference Funding Source Amount
4000-4999: Books And Supplies AVID 3,000.00
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5000-5999: Services And Other
Operating Expenditures

1000-1999: Certificated Personnel
Salaries

4000-4999: Books And Supplies
5000-5999: Services And Other
Operating Expenditures

5800: Professional/Consulting
Services And Operating Expenditures

5000-5999: Services And Other
Operating Expenditures

4000-4999: Books And Supplies

5000-5999: Services And Other
Operating Expenditures

5900: Communications

1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies

5800: Professional/Consulting
Services And Operating Expenditures

Expenditures by Goal
Goal Number
Goal 1

Goal 2

Goal 3

School Plan for Student Achievement (SPSA)

AVID

LCFF

LCFF

LCFF

LCFF

LCFF Community

LCFF-SLIP

Title | Parent Involvement

Title | Parent Involvement

Title | Part A: Allocation

Title | Part A: Allocation

Title | Part A: Allocation

Title | Part A: Allocation
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12,000.00

28,713.76

33,415.00

12,721.24

17,000.00

1,300.00

1,997.41

1,240.20

1,059.61

18,967.50

67,313.50

19,900.00

50,500.00

Total Expenditures

163,878.67
97,144.74

8,104.81
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal

4 Classroom Teachers

0 Other School Staff

4 Parent or Community Members

1 Secondary Students

Name of Members
Josh Spooner
Julia More
Kristi Olivarez
Jennifer High
Adam Hogan
Simmi Singh
Gurnam Singh
Viola Valenzuela
Sarah Ruiz

Oliv Fifield

Role

Classroom Teacher
Classroom Teacher
Classroom Teacher
Classroom Teacher

Principal

Parent or Community Member
Parent or Community Member
Parent or Community Member
Parent or Community Member

Secondary Student

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must

be selected by their peer group.

School Plan for Student Achievement (SPSA)
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board for
approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this plan:

Signature Committee or Advisory Group Name

W\PY\’\,—\ English Learner Advisory Committee

Other: Instructional Leadership Team

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local educational
agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on 5/21/2025.

Attested:

/ 4/ Principal, Adam Hogan on 5/21/2025
,_E?q 1

SSC Chairperson, Sarah Ruiz on 5/21/2025
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Instructions

The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources
available to the school while minimizing duplication of effort with the ultimate goal of increasing student
achievement. SPSA development should be aligned with and inform the Local Control and Accountability
Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded
through the Consolidated Application (ConApp) pursuant to California Education Code (EC) Section
64001 and the Elementary and Secondary Education Act (ESEA) as amended by the Every Student
Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements.

California’s ESSA State Plan supports the state’s approach to improving student group performance
through the utilization of federal resources. Schools use the SPSA to document their approach to
maximizing the impact of federal investments in support of underserved students. The implementation of
ESSA in California presents an opportunity for schools to innovate with their federally-funded programs
and align them with the priority goals of the school and the local educational agency (LEA) that are being
realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the
needs of students in order to achieve readiness for college, career, and lifelong learning. The SPSA
planning process supports continuous cycles of action, reflection, and improvement. Consistent with EC
64001(g)(1), the Schoolsite Council (SSC) is required to develop and annually review the SPSA, establish
an annual budget, and make modifications to the plan that reflect changing needs and priorities, as
applicable.
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For questions related to specific sections of the template, please see instructions below.

Instructions: Table of Contents

Plan Description

Educational Partner Involvement

Comprehensive Needs Assessment

Goals, Strategies/Activities, and Expenditures

Annual Review

Budget Summary

Appendix A: Plan Requirements for Title | Schoolwide Programs
Appendix B: Select State and Federal Programs

For additional questions or technical assistance related to LEA and school planning, please contact the
CDE'’s Local Agency Systems Support Office, at LCEFF@cde.ca.gov.

For programmatic or policy questions regarding Title | schoolwide planning, please contact the LEA, or
the CDE’s Title | Policy and Program Guidance Office at TITLEI@cde.ca.gov.

Plan Description
Briefly describe the school’s plan to effectively meet the ESSA requirements in alignment with the LCAP
and other federal, state, and local programs.

Additional CSI Planning Requirements:
Schools eligible for CSI must briefly describe the purpose of this plan by stating that this plan will be used
to meet federal CSl planning requirements.

Additional ATSI Planning Requirements:
Schools eligible for ATSI must briefly describe the purpose of this plan by stating that this plan will be
used to meet federal ATSI planning requirements.

Educational Partner Involvement

Meaningful involvement of parents, students, and other stakeholders is critical to the development of the
SPSA and the budget process. Within California, these stakeholders are referred to as educational
partners. Schools must share the SPSA with school site-level advisory groups, as applicable (e.g.,
English Learner Advisory committee, student advisory groups, tribes and tribal organizations present in
the community, as appropriate, etc.) and seek input from these advisory groups in the development of the
SPSA.

The Educational Partner Engagement process is an ongoing, annual process. Describe the process used
to involve advisory committees, parents, students, school faculty and staff, and the community in the
development of the SPSA and the annual review and update.

Additional CSI Planning Requirements:

When completing this section for CSI, the LEA must partner with the school and its educational partners
in the development and implementation of this plan.

Additional ATSI Planning Requirements:
This section meets the requirements for ATSI.

Resource Inequities
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This section is required for all schools eligible for ATSI and CSI.

Additional CSI Planning Requirements:

e Schools eligible for CSI must identify resource inequities, which may include a review of
LEA- and school-level budgeting as a part of the required school-level needs
assessment.

e |dentified resource inequities must be addressed through implementation of the CSI
plan.

o Briefly identify and describe any resource inequities identified as a result of the required
school-level needs assessment and summarize how the identified resource inequities
are addressed in the SPSA.

Additional ATSI Planning Requirements:

e Schools eligible for ATSI must identify resource inequities, which may include a review
of LEA- and school-level budgeting as a part of the required school-level needs
assessment.

¢ Identified resource inequities must be addressed through implementation of the ATSI plan.

o Briefly identify and describe any resource inequities identified as a result of the required
school-level needs assessment and summarize how the identified resource inequities
are addressed in the SPSA.

Comprehensive Needs Assessment

Referring to the California School Dashboard (Dashboard), identify: (a) any state indicator for which
overall performance was in the “Red” or “Orange” performance category AND (b) any state indicator for
which performance for any student group was two or more performance levels below the “all student”
performance. In addition to Dashboard data, other needs may be identified using locally collected data
developed by the LEA to measure pupil outcomes.

SWP Planning Requirements:
When completing this section for SWP, the school shall describe the steps it is planning to take to
address these areas of low performance and performance gaps to improve student outcomes.

Completing this section fully addresses all SWP relevant federal planning requirements.

CSl Planning Requirements:

When completing this section for CSl, the LEA shall describe the steps the LEA will take to address the
areas of low performance, low graduation rate, and/or performance gaps for the school to improve
student outcomes.

Completing this section fully addresses all relevant federal planning requirements for CSI.

ATSI Planning Requirements:
Completing this section fully addresses all relevant federal planning requirements for ATSI.

Goals, Strategies/Activities, and Expenditures

In this section, a school provides a description of the annual goals to be achieved by the school. This
section also includes descriptions of the specific planned strategies/activities a school will take to meet
the identified goals, and a description of the expenditures required to implement the specific strategies
and activities.

Additional CSI Planning Requirements:
When completing this section to meet federal planning requirements for CSl, improvement goals must
also align with the goals, actions, and services in the LEA’s LCAP.
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Additional ATSI Planning Requirements:
When completing this section to meet federal planning requirements for ATSI, improvement goals must
also align with the goals, actions, and services in the LEA’s LCAP.

Goal

Well-developed goals will clearly communicate to educational partners what the school plans to
accomplish, what the school plans to do in order to accomplish the goal, and how the school will know
when it has accomplished the goal. A goal should be specific enough to be measurable in either
quantitative or qualitative terms. Schools should assess the performance of their student groups when
developing goals and the related strategies/activities to achieve such goals. SPSA goals should align to
the goals and actions in the LEA’s LCAP.

A goal is a broad statement that describes the desired result to which all strategies/activities are directed.
A goal answers the question: What is the school seeking to achieve?

It can be helpful to use a framework for writing goals such the S.M.A.R.T. approach.
A S.M.A.R.T. goal is:

Specific,
Measurable,
Achievable,
Realistic, and
Time-bound.

A level of specificity is needed in order to measure performance relative to the goal as well as to assess
whether it is reasonably achievable. Including time constraints, such as milestone dates, ensures a
realistic approach that supports student success.

A school may number the goals using the “Goal #’ for ease of reference.

Additional CSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal CSI planning
requirements.

Additional ATSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal ATSI planning
requirements.

Identified Need

Describe the basis for establishing the goal. The goal should be based upon an analysis of verifiable state
data, including local and state indicator data from the Dashboard and data from the School Accountability
Report Card, including local data voluntarily collected by districts to measure pupil achievement.

Additional CSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal CSI planning
requirements.

Additional ATSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal ATSI planning
requirements.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that the school will use as a means of evaluating progress
toward accomplishing the goal. A school may identify metrics for specific student groups. Include in the
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baseline column the most recent data associated with the metric or indicator available at the time of
adoption of the SPSA. The most recent data associated with a metric or indicator includes data reported
in the annual update of the SPSA. In the subsequent Expected Outcome column, identify the progress
the school intends to make in the coming year.

Additional CSI Planning Requirements:
When completing this section for CSl, the school must include school-level metrics related to the metrics
that led to the school’s eligibility for CSI.

Additional ATSI Planning Requirements:
Completing this section as described above fully addresses all relevant federal ATSI planning
requirements.

Strategies/Activities Table
Describe the strategies and activities being provided to meet the goal.
Complete the table as follows:

o Strategy/Activity #: Number the strategy/activity using the “Strategy/Activity #” for ease of
reference.

Description: Describe the strategy/activity.

e Students to be Served: Identify in the Strategy/Activity Table either All Students or one
or more specific student groups that will benefit from the strategies and activities. ESSA
Section 1111(c)(2) requires the schoolwide plan to identify either “All Students” or one or
more specific student groups, including socioeconomically disadvantaged students,
students from major racial and ethnic groups, students with disabilities, and English
learners.

o Proposed Expenditures: List the amount(s) for the proposed expenditures.
Proposed expenditures that are included more than once in a SPSA should be indicated as a
duplicated expenditure and include a reference to the goal and strategy/activity where the
expenditure first appears in the SPSA. Pursuant to EC Section 64001(g)(3)(C), proposed
expenditures, based on the projected resource allocation from the governing board or governing
body of the LEA, to address the findings of the needs assessment consistent with the state
priorities including identifying resource inequities which may include a review of the LEA’s
budgeting, its LCAP, and school-level budgeting, if applicable.

e Funding Sources: List the funding source(s) for the proposed expenditures. Specify the funding
source(s) using one or more of the following: LCFF, Federal (if Federal, identify the Title and Part,
as applicable), Other State, and/or Local.

Planned strategies/activities address the findings of the comprehensive needs assessment consistent
with state priorities and resource inequities, which may have been identified through a review of the LEA’s
budgeting, its LCAP, and school-level budgeting, if applicable.

Additional CSI Planning Requirements:

*  When completing this section for CSI, this plan must include evidence-based interventions and
align to the goals, actions, and services in the LEA’s LCAP.

*  When completing this section for CSI, this plan must address through implementation, identified
resource inequities, which may have been identified through a review of LEA- and school-level
budgeting.

Note: Federal school improvement funds for CSI shall not be used in schools identified for TSI or ATSI. In
addition, funds for CSI shall not be used to hire additional permanent staff.

Additional ATSI Planning Requirements:

*  When completing this section for ATSI, this plan must include evidence-based interventions and
align with the goals, actions, and services in the LEA’s LCAP.
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*  When completing this section for ATSI, this plan must address through implementation, identified
resource inequities, which may have been identified through a review of LEA- and school-level
budgeting.

*  When completing this section for ATSI, at a minimum, the student groups to be served shall
include the student groups that are consistently underperforming, for which the school received
the ATSI designation.

Note: Federal school improvement funds for CSl shall not be used in schools identified for ATSI. Schools
eligible for ATSI do not receive funding but are required to include evidence-based interventions and align
with the goals, actions, and services in the LEA’s LCAP.

Annual Review
In the following Goal Analysis prompts, identify any material differences between what was planned and
what actually occurred as well as significant changes in strategies/activities and/or expenditures from the

prior year. This annual review and analysis should be the basis for decision-making and updates to the
plan.

Goal Analysis
Using actual outcome data, including state indicator data from the Dashboard, analyze whether the

planned strategies/activities were effective in achieving the goal. Respond to the prompts as instructed.
Respond to the following prompts relative to this goal.

e Describe the overall implementation and effectiveness of the strategies/activities to achieve the
articulated goal.

e Briefly describe any major differences between the intended implementation and/or material
difference between the budgeted expenditures to implement the strategies/activities to meet the
articulated goal.

e Describe any changes that will be made to the goal, expected annual measurable outcomes,
metrics/indicators, or strategies/activities to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard, as applicable. Identify where those changes can
be found in the SPSA.

Note: If the school is in the first year of implementing the goal, the Annual Review section is not required
and this section may be left blank and completed at the end of the year after the plan has been executed.

Additional CSI Planning Requirements:
¢ When completing this section for CSI, any changes made to the goals, annual measurable
outcomes, metrics/indicators, or strategies/activities, shall meet the federal CSI planning
requirements.
e CSI planning requirements are listed under each section of the Instructions. For example, as a
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section
for CSlI planning requirements.

Additional ATSI Planning Requirements:
¢ When completing this section for ATSI, any changes made to the goals, annual measurable

outcomes, metrics/indicators, or strategies/activities, shall meet the federal ATSI planning
requirements.

e ATSI planning requirements are listed under each section of the Instructions. For example, as a
result of the Annual Review and Update, if changes are made to a goal(s), see the Goal section
for ATSI planning requirements.

Budget Summary
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In this section, a school provides a brief summary of the funding allocated to the school through the
ConApp and/or other funding sources as well as the total amount of funds for proposed expenditures
described in the SPSA. The Budget Summary is required for schools funded through the ConApp.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Additional CSI Planning Requirements:

e From its total allocation for CSl, the LEA may distribute funds across its schools that are
eligible for CSI to support implementation of this plan. In addition, the LEA may retain a
portion of its total allocation to support LEA-level expenditures that are directly related to
serving schools eligible for CSI.

Note: CS/ funds may not be expended at or on behalf of schools not eligible for CSI.

Additional ATSI Planning Requirements:
Note: Federal funds for CSlI shall not be used in schools eligible for ATSI.

Budget Summary Table
A school receiving funds allocated through the ConApp should complete the Budget Summary Table as
follows:

e Total Funds Provided to the School Through the ConApp: This amount is the total amount of
funding provided to the school through the ConApp for the school year. The school year means
the fiscal year for which a SPSA is adopted or updated.

e Total Funds Budgeted for Strategies to Meet the Goals in the SPSA: This amount is the total
of the proposed expenditures from all sources of funds associated with the strategies/activities
reflected in the SPSA. To the extent strategies/activities and/or proposed expenditures are listed
in the SPSA under more than one goal, the expenditures should be counted only once.

A school receiving funds from its LEA for CSI should complete the Budget Summary Table as
follows:

e Total Federal Funds Provided to the School from the LEA for CSI: This amount is
the total amount of funding provided to the school from the LEA for the purpose of
developing and implementing the CSI plan for the school year set forth in the CSI LEA
Application for which funds were received.
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Appendix A: Plan Requirements

Schoolwide Program Requirements

This School Plan for Student Achievement (SPSA) template meets the requirements of a schoolwide

program plan. The requirements below are for planning reference.

A school that operates a schoolwide program and receives funds allocated through the ConApp is
required to develop a SPSA. The SPSA, including proposed expenditures of funds allocated to the school
through the ConApp, must be reviewed annually and updated by the Schoolsite Council (SSC). The
content of a SPSA must be aligned with school goals for improving student achievement.

Requirements for Development of the Plan

I.  The development of the SPSA shall include both of the following actions:
A. Administration of a comprehensive needs assessment that forms the basis of the

school’'s goals contained in the SPSA.

1. The comprehensive needs assessment of the entire school shall:

a. Include an analysis of verifiable state data, consistent with all state
priorities as noted in Sections 52060 and 52066, and informed by
all indicators described in Section 1111(c)(4)(B) of the federal
Every Student Succeeds Act, including pupil performance against
state-determined long-term goals. The school may include data
voluntarily developed by districts to measure pupil outcomes

(described in the Identified Need).

b. Be based on academic achievement information about all
students in the school, including all groups under §200.13(b)(7)
and migratory children as defined in section 1309(2) of the ESEA,
relative to the State's academic standards under §200.1 to:

i. Help the school understand the subjects and skills for
which teaching and learning need to be improved.

ii. Identify the specific academic needs of students and
groups of students who are not yet achieving the State's

academic standards.

iii. Assess the needs of the school relative to each of the
components of the schoolwide program under §200.28.

iv. Develop the comprehensive needs assessment with the
participation of individuals who will carry out the

schoolwide program plan.

v. Document how it conducted the needs assessment, the
results it obtained, and the conclusions it drew from those

results.

B. Identification of the process for evaluating and monitoring the implementation of
the SPSA and progress towards accomplishing the goals set forth in the SPSA
(described in the Expected Annual Measurable Outcomes and Annual Review

and Update).

Requirements for the Plan
[I.  The SPSA shall include the following:

A. Goals set to improve pupil outcomes, including addressing the needs of student

groups as identified through the needs assessment.

B. Evidence-based strategies, actions, or services (described in Strategies and

Activities)
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1. A description of the strategies that the school will be implementing to
address school needs, including a description of how such strategies
will:

a. Provide opportunities for all children including each of the
subgroups of students to meet the challenging state academic
standards

b. Use methods and instructional strategies that:

i. Strengthen the academic program in the school,

ii. Increase the amount and quality of learning time, and

iii. Provide an enriched and accelerated curriculum, which
may include programs, activities, and courses necessary
to provide a well-rounded education.

c. Address the needs of all children in the school, but particularly
the needs of those at risk of not meeting the challenging State
academic standards, so that all students demonstrate at least
proficiency on the State’s academic standards through activities
which may include:

i. Strategies to improve students’ skills outside the
academic subject areas;

ii. Preparation for and awareness of opportunities for
postsecondary education and the workforce;

iii. Implementation of a schoolwide tiered model to prevent
and address problem behavior;

iv. Professional development and other activities for
teachers, paraprofessionals, and other school personnel
to improve instruction and use of data; and

v. Strategies for assisting preschool children in the transition
from early childhood education programs to local
elementary school programs.

C. Proposed expenditures, based on the projected resource allocation from the
governing board or body of the LEA (may include funds allocated via the
ConApp, federal funds, and any other state or local funds allocated to the
school), to address the findings of the needs assessment consistent with the
state priorities, including identifying resource inequities, which may include a
review of the LEAs budgeting, it's LCAP, and school-level budgeting, if
applicable (described in Proposed Expenditures and Budget Summary).
Employees of the schoolwide program may be deemed funded by a single cost
objective.

D. A description of how the school will determine if school needs have been met
(described in the Expected Annual Measurable Outcomes and the Annual
Review and Update).

1. Annually evaluate the implementation of, and results achieved by, the
schoolwide program, using data from the State's annual assessments and
other indicators of academic achievement;

2. Determine whether the schoolwide program has been effective in
increasing the achievement of students in meeting the State's academic
standards, particularly for those students who had been furthest from
achieving the standards; and

3. Revise the plan, as necessary, based on the results of the evaluation, to
ensure continuous improvement of students in the schoolwide program.
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E. A description of how the school will ensure parental involvement in the planning,
review, and improvement of the schoolwide program plan (described in
Educational Partner Involvement and/or Strategies/Activities).

F. A description of the activities the school will include to ensure that students who
experience difficulty attaining proficient or advanced levels of academic
achievement standards will be provided with effective, timely additional support,
including measures to:

1. Ensure that those students' difficulties are identified on a timely basis; and
2. Provide sufficient information on which to base effective assistance to
those students.

G. For an elementary school, a description of how the school will assist preschool
students in the successful transition from early childhood programs to the school.

H. A description of how the school will use resources to carry out these components
(described in the Proposed Expenditures for Strategies/Activities).

I. A description of any other activities and objectives as established by the SSC
(described in the Strategies/Activities).

Authority Cited: Title 34 of the Code of Federal Regulations (34 CFR), sections 200.25-26, and
200.29, and sections-1114(b)(7)(A)(i)-(iii) and 1118(b) of the ESEA. EC sections 64001 et. seq.
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Appendix B: Plan Requirements for School to
CSI/ATSI Planning Requirements

For questions or technical assistance related to meeting federal school improvement planning
requirements, please contact the CDE’s School Improvement and Support Office at SISO@cde.ca.gov.

Comprehensive Support and Improvement

The LEA shall partner with educational partners (including principals and other school leaders, teachers,
and parents) to locally develop and implement the CSI plan for the school to improve student outcomes,
and specifically address the metrics that led to eligibility for CSI (Educational Partner Involvement).

The CSI plan shall:

1. Be informed by all state indicators, including student performance against state-
determined long-term goals (Sections: Goal, Identified Need, Expected Annual
Measurable Outcomes, Annual Review and Update, as applicable);

2. Include evidence-based interventions (Sections: Strategies/Activities, Annual Review
and Update, as applicable) (For resources related to evidence-based interventions, see
the U.S. Department of Education’s “Using Evidence to Strengthen Education
Investments” at https://www2.ed.gov/fund/grant/about/discretionary/2023-non-regulatory-
guidance-evidence.pdf);

Non-Regulatory Guidance: Using Evidence to Strengthen Education Investments

3. Be based on a school-level needs assessment (Sections: Goal, Identified Need,
Expected Annual Measurable Outcomes, Annual Review and Update, as applicable);
and

4. ldentify resource inequities, which may include a review of LEA- and school-level
budgeting, to be addressed through implementation of the CSI plan (Sections: Goal,
Identified Need, Expected Annual Measurable Outcomes, Planned Strategies/Activities;
and Annual Review and Update, as applicable).

Authority Cited: Sections 1003(e)(1)(A), 1003(i), 1111(c)(4)(B), and 1111(d)(1) of the ESSA.

Single School Districts and Charter Schools Eligible for ESSA School
Improvement

Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section
64001[a] as amended by Assembly Bill 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the LCAP and all federal planning requirements,
provided that the combined plan is able to demonstrate that the legal requirements for each of the plans
is met (EC Section 52062[a] as amended by AB 716, effective January 1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option are
available in the LCAP Instructions.
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Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1,
2019.

CSl Resources
For additional CSl resources, please see the following links:

e CSI Planning Requirements (see Planning Requirements tab):
https://www.cde.ca.gov/sp/sw/t1/csi.asp

e CSIl Webinars: https://www.cde.ca.gov/sp/sw/t1/csiwebinars.asp

e CSI Planning Summary for Charters and Single-school Districts:
https://www.cde.ca.gov/sp/sw/t1/csiplansummary.asp
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Additional Targeted Support and Improvement
A school eligible for ATSI shall:

1. Identify resource inequities, which may include a review of LEA- and school-level budgeting, which
will be addressed through implementation of its TSI plan (Sections: Goal, Identified Need,
Expected Annual Measurable Outcomes, Planned Strategies/Activities, and Annual Review and
Update, as applicable).

Authority Cited: Sections 1003(e)(1)(B), 1003(i), 1111(c)(4)(B), and 1111(d)(2)(c) of the ESSA.

Single School Districts and Charter Schools Eligible for ESSA School
Improvement

Single school districts (SSDs) or charter schools that are eligible for CSI, TSI, or ATSI, shall develop a
SPSA that addresses the applicable requirements above as a condition of receiving funds (EC Section
64001[a] as amended by Assembly Bill [AB] 716, effective January 1, 2019).

However, a SSD or a charter school may streamline the process by combining state and federal
requirements into one document which may include the local control and accountability plan (LCAP) and
all federal planning requirements, provided that the combined plan is able to demonstrate that the legal
requirements for each of the plans is met (EC Section 52062[a] as amended by AB 716, effective January
1, 2019).

Planning requirements for single school districts and charter schools choosing to exercise this option are
available in the LCAP Instructions.

Authority Cited: EC sections 52062(a) and 64001(a), both as amended by AB 716, effective January 1,
2019.

ATSI Resources:
For additional ATSI resources, please see the following CDE links:

e ATSI Planning Requirements (see Planning Requirements tab):
https://www.cde.ca.gov/sp/swi/t1/tsi.asp

e ATSI Planning and Support Webinar:
https://www.cde.ca.gov/sp/sw/t1/documents/atsiplanningwebinar22.pdf

e ATSI Planning Summary for Charters and Single-school Districts:
https://www.cde.ca.gov/sp/sw/t1/atsiplansummary.asp
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Appendix C: Select State and Federal Programs

For a list of active programs, please see the following links:
e Programs included on the ConApp: https://www.cde.ca.gov/fg/aa/co/
e ESSA Title I, Part A: School Improvement: https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
e Available Funding: https://www.cde.ca.gov/fg/fo/af/

Updated by the California Department of Education, October 2023

School Plan for Student Achievement (SPSA) Page 56 of 56 Glacier Point Middle School


https://www.cde.ca.gov/fg/aa/co/
https://www.cde.ca.gov/sp/sw/t1/schoolsupport.asp
https://www.cde.ca.gov/fg/fo/af/

Secondary (7-12) SSC Composition 12
Due 10/7/24 to Marilyn Kosareff

School Site Glacier Point Date 9/24/2024

Position with

Grade level per

teacher
1 Adam Hogan Principal
2 Josh Spooner Teacher, 8th
3 Julia Moore Teacher, 7th
4 Jennifer High Teacher. 7/8
5 Kiristi Olivarez Teacher 7/8
6 Other
=
Representation
1 Simmi Singh Parent
2 Viola Valenzuela Parent
3 Sarah Ruiz Parent
4 Gurnam Singh Parent
5 Student
6 Student
MEETING DATES
1tquarter _ 9/24/24
2" quarter 11/19/24
3dquarter_ 3/18/25

4™ quarter 5/20/24




Glacier Point Middle School Home - School Compact 2025-26

Glacier Point Middle School is committed to providing a quality education for every student and to recognizing the essential
role of parents and the value of their input. We ask that you join us in creating a partnership for academic excellence!
SCHOOL STAFF COMMITMENTS

| understand the importance of the school experience to every student and my role as an educator and model. Therefore, |
agree to and commit to the following responsibilities:

Communicate high expectations to every student

Motivate every student to learn

Enforce rules equitably and provide a safe, positive, and healthy learning environment

Teach and involve students in classes that are interesting and challenging

Communicate regularly with families about their student progress

Teach grade level standards and concepts while addressing the needs of individual students

Participate in shared decision making with other school staff and families for the benefit of students

Respect every student and prepare them for success in college, career, and community

AN N N N N N N N

Teacher’s Signature Date

PARENT COMMITMENTS

| understand that my participation in my student’s education will help his/her achievement and attitude. Therefore, | agree to
and commit to the following responsibilities:

Talk with my child regularly about the value of education

Make sure that my child attends school every day, on time, and with assignments completed

Encourage my child to engage in reading activities for at least 30 minutes every day

Support Glacier Point/Central Unified discipline and dress code policies

Monitor my child’s progress in school

Make every effort to attend school events, such as Parent-Teacher Conferences, Open House, Back-to-School
Night, and other school events

Ensure that my child gets adequate sleep, regular medical attention, and proper nutrition

Participate in shared decision making with school staff for the benefit of my student

SN SXSKK1«\«

Parent or Guardian’s Signature Date

STUDENT COMMITMENTS

| understand that my education is important and | am responsible for my own success. Therefore, | agree to and commit to
the following responsibilities:

Come to class on time, ready to learn, and with assignments completed

Believe that | can learn and will learn

Set aside time everyday to complete my homework

Know and follow the school and classroom rules

Follow Glacier Point/Central Unified dress code policy

Take all communications home to my parent/guardian

Ask for help when needed

Respect my school, staff, and family

AN N N N N N N N

Student’s Signature Date




Acuerdo entre la Escuela y el Hogar de la
Escuela Secundaria Glacier Point para el Curso Escolar 2025-2026

La Escuela Secundaria Glacier Point se compromete a brindar una educacion de calidad a todos los estudiantes y a
reconocer el papel esencial de los padres y el valor de su aporte. jLe pedimos que se una a nosotros para crear
una alianza con el objetivo de lograr la excelencia académica!

COMPROMISOS DEL PERSONAL ESCOLAR

Entiendo la importancia que tiene la experiencia escolar para cada estudiante y mi papel como educador y modelo.
Por lo tanto, acepto y me comprometo a cumplir con las siguientes responsabilidades:

v Comunicar expectativas altas a cada estudiante.

v Motivar a cada estudiante a aprender.

v Hacer cumplir las reglas de manera equitativa y brindar un entorno de aprendizaje seguro, positivo y
saludable.

v Ensefiar e involucrar a los estudiantes en clases que sean interesantes y desafiantes.

v/ Comunicarme regularmente con las familias sobre el progreso de sus hijos.

v Ensefiar estandares y conceptos de nivel de grado mientras se abordan las necesidades de los estudiantes
individuales.

v Patrticipar en la toma de decisiones compartida con otros miembros del personal escolar y las familias para el
beneficio de los estudiantes.

v Respetar a cada estudiante y prepararlos para el éxito en la universidad, la carrera y la comunidad.

Firma del/la Maestro(a) Fecha

COMPROMISOS DE LOS PADRES

Entiendo que mi participacién en la educacién de mi hijo(a) ayudara en sus logros y actitud. Por lo tanto, acepto y
me comprometo a cumplir con las siguientes responsabilidades:

S SSXKXK\«KX

v

Hablar con mi hijo(a) regularmente sobre el valor de la educacion.

Asegurarme de que mi hijo(a) asista a la escuela todos los dias, a tiempo y con las tareas completadas.
Animar a mi hijo(a) a participar en actividades de lectura durante al menos 30 minutos todos los dias.
Apoyar las politicas de disciplina y cédigo de vestuario de la Escuela Glacier Point/el Distrito Central.
Supervisar el progreso de mi hijo en la escuela.

Hacer todo lo posible por asistir a los eventos escolares, como las conferencias de padres y maestros, la
jornada de visita/puertas abiertas, la noche de regreso a la escuela y otros eventos escolares.

Asegurarme de que mi hijo(a) duerma lo suficiente, reciba atencion médica regular y una nutricion adecuada.
Participar en la toma de decisiones compartida con el personal escolar para el beneficio de mi hijo(a).

Firma del Padre/Madre o Tutor(a) Fecha

COMPROMISOS DEL/LA ESTUDIANTE

Entiendo que mi educacion es importante y soy responsable de mi propio éxito. Por lo tanto, acepto y me
comprometo a cumplir con las siguientes responsabilidades:

AN N N N N N N N

Llegar a clase a tiempo, listo(a) para aprender y con las tareas completadas.

Creer que puedo aprender y que aprenderé.

Reservar tiempo todos los dias para completar mis tareas.

Conocer y seguir las reglas de la escuela y del aula.

Seguir la politica de vestuario de Glacier Point/del Distrito Escolar Unificado Central.
Llevar todas las comunicaciones a casa para mi padre/madre o tutor(a).

Pedir ayuda cuando sea necesario.

Respetar a mi escuela, al personal y a mi familia.

Firma del/la Estudiante Fecha




ELAC Roster & Meeting Dates
Email to Marilyn Kosareff

By 10/7/24
School Site Glacier Point Date 9/24/24
[ Neme | Representation
1  Adam Hogan Staff-Principal
2  Josh Spooner Teacher
3  Jennifer High Teacher
4  Julia Moore Teacher
4  Vicky Ruiz EL Parent
5 Isaura Varela El Parent
6 Irma Barraza EL Parent
7  Ranjit Kaur EL Parent

Add rows as necessary to reflect ELAC composition per compliant site by-laws

MEETING DATES

15t quarter

2 quarter




3d quarter

4% quarter




Glacier Point Middle School ENGLISH LEARNER ADVISORY COMMITTEE
ELAC Minutes for May 20, 2025

Total Number of ELAC Members:
__ 4 ELAC parents/guardians of English learners
____ ELAC parents/guardians of other students

5 School staff

ELAC ATTENDANCE FOR THIS MEETING INCLUDED:
1 ELAC parents/guardians of English learners

____ ELAC parents/guardians of other students
5 School staff

A quorum of 6 members must be present in order to conduct business. The number of
committee members in attendance is 7:

€ Has been met

€ Has not been met

Legal Requirement/Training Topics
DATE(S)
(By the end of the year, all topics must be addressed)

Advising the principal and staff in the development of a site plan for English
9-24-24 learners and submitting the plan to the School Site Council for consideration of
inclusion in the School Plan for Student Achievement.

3-18-2025 | Assisting in the development of the schoolwide needs assessment

-24-24
?1 19 2; Ways to make parents aware of the importance of regular school attendance.
9-24-24 Each ELAC shall have the opportunity to elect at least one member to the District

English Learner Advisory Committee (DELAC)

9-24-24 Advising the principal and staff on the Masterplan for English Learners,
Reclassification criteria, and the Local Control Accountability Plan

ELAC training and training materials, planned in full consultation with
9-24-24 committee members, appropriate to assist members in carrying out their
legal advisory responsibilities.

Training on district’s Uniform Complaint Procedures, including William’s

9-24-24 .
requirements.

This first page is the cover page for the minutes.



1. Call the Meeting to Order:
The meeting was called to order at 4:35 pm by Mrs. Moore.

A quorum of the members was present. The principal welcomed all ELAC
Representatives.

2. Changes/Additions to the Meeting Agenda:
The following changes/additions were made to the agenda: No changes made (M -
Hogan S-Spooner Motion carried)approved

3. Secretary’s Report:Minutes were reviewed and approved (M - Olivarez S-Hogan
Motion carried)

4. Committee Reports: None

5. Public Comments:
The following public comments were presented to the ELAC: No members of the public
addressed the committee.

6. Unfinished Business:
e Review SARC - Available under parent tab on Central Unified Website. Data
from SARC is two years old.

7. New Business
e LCAP Annual Update - Ms. Atwal shared all 8 goals and the things Glacier
Point is doing to address each goal. Public comment is available on the
Central Unified website now until May 30, 2025.
e Importance of attendance:Intervention specialists have gone above and
beyond to help with this issue.
e HSC - Home School Compact - approved by SSC on 5/20/25
PEP - Parent Engagement Policy - approved by SSC on 5/20/25

® SPSA - approved by SSC on 5/20/25
Goal 1
1.5 - To provide release time to ELA and Math teachers to provide
professional development.
1.8 - Teacher release time for ELD teachers - Preparation for ELPAC and
provides services for our ELL learners.
1.10 - To provide tutors specifically for our ELD classrooms.
1.14 - provides funding for a long term sub to be on campus 3 times per
week to provide support as needed.
Goal 2
2.2 Intervention specialists
Goal 3
3.3 Food and Beverage to increase attendance and engagement



e Accomplishments - Our goal this year: 20% reclassification (19 students).
We actually reclassified 29 students so far putting us at 29.6% reclassified
as English proficient with scores still coming in.

e 100% completion rate of the Summative ELPAC weeks before the due date
of May 31, 2025.

e ELD teachers provided teachers with various resources and strategies they
could use with their ELD students during staff meetings and PLCs.

e Tutors were made available in the designated ELD classes.

8. Evaluation:

The chairperson or principal asks the members to answer survey via QR code.
9. Adjournment

The meeting was adjourned at 5:05 pm by Ms. Moore.

Respectfully submitted,

Kristi Olivarez

ELAC Secretary
May 20, 2025

(NOTE: Copies of all distributed materials should be attached to the secretary’s
official minutes. These minutes should be maintained for three years.)



ACTA DE LA,REUNION DEL COMITE CONSULTIVO PARA EL APRENDIZAJE
DE INGLES (ELAC) DE LA ESCUELA SECUNDARIA GLACIER POINT
20 de mayo de 2025

Cantidad total de miembros del Comité ELAC:

__4 Padres/tutores de estudiantes que aprenden inglés como segundo idioma del Comité ELAC
______Padres/tutores de otros estudiantes del Comité ELAC

__ 5 Miembros del personal de la escuela

La asistencia de ELAC para esta reunion incluyé a:
1 Padres/tutores de estudiantes que aprenden inglés como segundo idioma del Comité
ELAC
Padres/tutores de otros estudiantes del Comité ELAC
5 Miembros del personal de la escuela

Un quérum minimo de 6 miembros debe estar presente para votar por asuntos de la
reunién. La cantidad de miembros del comité que asistio fue de 7:

~ Se cumplié
No se cumplié

Requisitos legales/temas de capacitacion

FECHA(S) | (Al final del afio, todos los temas deben ser abordados.)

Asesorar al director y al personal en el desarrollo de un plan escolar para los
estudiantes aprendices de inglés y enviar el plan al Consejo Escolar para que

24/9/24 . . ., . -
se considere su inclusion en el Plan Escolar para Mejorar el Rendimiento
Estudiantil.
A ren el rroll la evaluacion de las n i t I
18/3/2025 yudar en el desarrollo de la evaluacion de las necesidades de toda la
escuela.
24/9/24, Formas de concientizar a los padres sobre la importancia de la asistencia

19/11/24 regular a la escuela.

Cada Comité ELAC tendra la oportunidad de elegir al menos un miembro del

2419724 Comite Asesor de Aprendices de Inglés del Distrito (DELAC)

Asesorar al director y al personal sobre el Plan general para los estudiantes
24/9/24 aprendices de inglés, los requisitos de reclasificacion y el Plan de control local
y rendicion de cuentas.

Capacitacion del Comité ELAC y materiales de capacitacion, planificados en
24/9/24 plena consulta con los miembros del comité, apropiados para ayudar a los
miembros a llevar a cabo sus responsabilidades de asesoria legal.

Capacitacion sobre el Proceso Regular de Quejas del Distrito, incluidos los

24124 | (o quisitos de Williams.




Esta primera pagina es la portada del acta.

1. Inicio de la Reunién:
La Sra. Moore inici6 la reunion a las 4:35 p.m.

Estuvo presente un quérum de los miembros. El director dio la bienvenida a todos los
miembros del Comité ELAC.

2. Cambios/Adiciones a la Agenda de la Reunién:

Se hicieron los siguientes cambios/adiciones a la agenda: No se hicieron cambios (el
Sr. Hogan hizo la mocion de aprobar la agenda y fue apoyado por el Sr. Spooner. La
agenda fue aprobada.

3. Reporte del/la Secretario(a): Se reviso el acta y fue aprobada. (La Sra. Olivarez
hizo la mocién para aprobarla y fue apoyada por el Sr. Hogan)

4. Reportes de Comités: No hubo.

5. Comentarios Publicos:
Los siguientes comentarios publicos fueron presentados al Comité ELAC: Ningun
miembro del publico se dirigio al comité.

6. Asuntos Pendientes:
e Se reviso el reporte escolar (SARC) - Disponible en la seccidén para padres del
sitio web del Distrito Escolar Unificado Central. Los datos del SARC tienen dos
afnos de antiguedad.

7. Nuevos Asuntos:

e Actualizacion Anual del Plan LCAP: La Sra. Atwal comparti6 las 8 metas y
las medidas que la Escuela Secundaria Glacier Point esta tomando para
abordar cada una. Los comentarios publicos estan disponibles en el sitio
web del Distrito Escolar Unificado Central hasta el 30 de mayo de 2025.

e Importancia de la asistencia escolar: Los especialistas en intervencién han
hecho todo lo posible para ayudar con este problema.

e HSC - Acuerdo entre el Hogar y la Escuela - aprobado por el Consejo
Escolar (SSC) el dia 20 de mayo de 2025.

e PEP - Politica de Participacion de los Padres - aprobada por el Consejo
Escolar (SSC) el dia 20 de mayo de 2025.

® SPSA - Plan Escolar para Mejorar el Rendimiento Estudiantil - aprobado
por el Consejo Escolar (SSC) el dia 20 de mayo de 2025.



Meta # 1

1.5 - Proporcionar tiempo libre a los maestros de Lectura y Escritura (ELA)
y Matematicas para brindar desarrollo profesional.

1.8 - Tiempo libre para maestros que enseian inglés como segundo idioma
(ELD) - Preparacioén para el Examen ELPAC y servicios para nuestros
estudiantes que aprenden inglés como segundo idioma.

1.10 - Proporcionar tutores especificos para nuestras aulas de enseianza
de inglés como segundo idioma (ELD).

1.14 - Proporcionar fondos para un(a) maestro(a) sustituto(a) a largo plazo
que estara en la escuela 3 veces por semana para brindar apoyo segun sea
necesario.

Meta # 2
2.2 Especialistas en intervencion

Meta # 3
3.3 Alimentos y bebidas para aumentar la asistencia y la participaciéon

Logros: Nuestra meta este aino: 20% de reclasificacion (19 estudiantes). De
hecho, hemos reclasificado a 29 estudiantes hasta la fecha, lo que nos
situa en un 29.6% de reclasificados con dominio en inglés, con resultados
aun pendientes.

100% de finalizacion del Examen Acumulativo ELPAC semanas antes de la
fecha limite del 31 de mayo de 2025.

Los maestros de inglés como segundo idioma (ELD) proporcionaron
diversos recursos y estrategias que podian utilizar con sus estudiantes
aprendices de inglés durante las reuniones de personal y del Grupo de
Aprendizaje Profesional (PLC).

Se asignaron tutores en las clases designadas de inglés como segundo
idioma (ELD).

8. Evaluacioén:
El/la presidente(a) o director solicité a los miembros que respondieran la encuesta
mediante un cddigo QR.

9. Conclusién
La Sra. Moore concluy6 la reunién a las 5:05 p.m.

Atentamente,
Kristi Olivarez

Secretaria del Comité ELAC
20 de mayo de 2025



(NOTA: Se deben adjuntar copias de todos los materiales distribuidos a las actas
oficiales del/la secretario(a). Estas actas deben conservarse durante tres afos).
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1. Call the Meeting to Order:
The meeting was called to order at 3:39 by Adam Hogan. Everyone was welcomed.

Glacier Point Middle School SCHOOL SITE ADVISORY COMMITTEE (SSC)

MINUTES
5-20-25

Members and guests introduced themselves. Present were:

No changes or additions were made to the agenda.*

S - Spooner, motion carried

. Secretary’s Report:

Motion by Olivarez Second by Moore, motion carried

. Committee Reports:

Parent/Guardian/Student Present Staff Present
1 | Sara Ruiz Parent X 1 | Julia Moore Teacher | x
2 | Simmi Singh Parent absent | 2 | Jennifer High Teacher | absent
3 | Viola Valenzuela Parent absent 3 | Josh Spooner Teacher | x
4 | Andrew Moore Student | x 4 | Krisit Olivarez Teacher | x
5 | Isabella Magana Student | absent | 5 | Gurnam Singh Other absent
6 | Oliv Fifield Student | absent | 6 | Adam Hogan Principal | x
Guest Non member staff Position
1 | Jacquelie De La Torre 1 | Enter name
2 | Bea Castro 2
3 3
4 4
2. Roll Call:
e (Sign in Sheet).
e Chairperson announced
o 6 members are needed to establish a quorum
o 6 members are present 6 members are absent
o A quorum has been established
3. Changes/Additions to the Meeting Agenda:

M/S/C to approve the agenda M - Moore,

PAC - Moore: LCAP was discussed in break out rooms. In our room we discussed Goal 1 and
how we can impact SBAC scores, attendance, and support academic achievement of our students.
This was the last meeting of the school year.

. Public Comment:

Jacquelien (ELP)- Applications are live. Emails will be sent out to parents. Upcoming events:
water day, color run, movie day, field day, and ELP end of year rally.

. Unfinished Business:

None

. New Business

SPSA review and approval-
Goal 1 - Changes in 1.14 ( provides funding for a long term sub to be on campus 3 times
per week to provide support as needed.) M - Moore, S - Spooner, motion carried

Review & comment LCAP draft - Public comment is available on the Central Unified
website now until May 30, 2025.
Information Spring Consolidated Application Reporting System(CARS) - How we receive

all of our funding.

Approve PEP & HSC (Parent Engagement Policy, Home School Compact)- M - Moore, S -

Ruiz, motion carries

PAC Representative Report - covered in committee reports




e Share accomplishments for the year, and recognize committee members - Hoganthanked
all members for their hard work throughoutthe year.

9. Evaluation & Adjournment:
e Participants use the QR code to complete the meeting evaluation form or offer oral comments
e The Glacier Point SSC meeting was adjourned by Hogan at 4:10 pm

Respectfully submitted,
Signature

Kristi Olivarez

SSC Secretary

5/20/25



ACTA DE LA REUNION DEL CONSEJO ESCOLAR (SSC)
DE LA ESCUELA SECUNDARIA GLACIER POINT
20 de mayo de 2025

1. Inicio de la Reunién:
e Adam Hogan inici6 la reunion a las 3:39 p.m.Todos fueron bienvenidos. Los miembros e
invitados se presentaron. Entre los presentes estuvieron:

Invitados Personal que no es Miembro| Posicion

1 | Jacqueline De La Torre 1 | Nombre

2 | Bea Castro 2

3 3

4 4

Padres/Tutores/Estudiantes Presente Personal Presente

1 | Sara Ruiz Madre X 1 | Julia Moore Maestra X
2 | Simmi Singh Madre Ausente 2 | Jennifer High Maestra Ausente
3 | Viola Valenzuela Madre Ausente 3 | Josh Spooner Maestro X
4 | Andrew Moore Estudiante | x 4 | Kiristi Olivarez Maestra X
5 | Isabella Magana Estudiante | Ausente 5 | Gurnam Singh | Otro Ausente
6 | Oliv Fifield Estudiante | Ausente 6 | Adam Hogan Director X

2. Asistencia:
e (Hoja de Firmas).
e La Presidenta del Consejo Escolar anuncio que:
o Se necesitaban 6 miembros para establecer el quérum.
o Habia 6 miembros presentes y 6 miembros estaban ausentes.
o El quérum fue establecido.

3. Cambios/Adiciones a la Agenda de la Reunidn:
e No se hicieron cambios ni adiciones a la agenda.* La Sra. Moore hizo la mocién para aprobar la
agenda y fue apoyada por el Sr. Spooner, la mocién fue aprobada.

4. Reporte de la Secretaria:
e La Sra. Olivarez hizo la mocion para aprobar el reporte, fue apoyada por el Sr. Moore y la mocién
fue aprobada.

5. Reportes de Comités:

e Comité PAC - Sra. Moore: El Plan LCAP se discutié en las salas de descanso. En nuestra sala,
hablamos sobre la Meta # 1 y cdmo podemos influir en las calificaciones del Examen SBAC, la
asistencia y apoyar el rendimiento académico de nuestros estudiantes. Esta fue la ultima reunién
del curso escolar.

6. Comentarios Publicos:
e Jacqueline (ELP): Las solicitudes ya estan abiertas. Se enviaran mensajes por correo electrénico
a los padres. Proximos eventos: Dia del Agua, Carrera de Colores, Dia de Cine, Dia de Campo y
Asamblea de Fin de Curso de ELP.

7. Temas Pendientes:
e No hubo.

8. Nuevos Asuntos:
e Revision y aprobacion del Plan Escolar para Mejorar el Rendimiento Estudiantil (SPSA)-




Meta # 1 - Cambios en 1.14 (financiamiento para un sustituto a largo plazo que estara en la
escuela 3 veces por semana para brindar apoyo segun sea necesario). El Sr. Moore hizo la
mocidn para aprobarlo y fue apoyado por el Sr. Spooner, la mocion fue aprobada.

e Revision y comentarios del borrador del Plan de Control Local y Rendiciéon de Cuentas
(LCAP): Los comentarios publicos estan disponibles en el sitio web del Distrito Escolar
Unificado Central hasta el 30 de mayo de 2025.

e Informacion del Sistema Consolidado de Informes de Solicitudes de Primavera (CARS):
Como recibimos todos nuestros fondos.

e Aprobacion de la Poliitica de Participacion de Padres (PEP) y el Acuerdo entre la Escuela
y el Hogar (HSC): El Sr. Moore hizo la mocién para aprobar esto y fue apoyado por la Sra.
Ruiz, la mocién fue aprobada.

e Reporte del Representante del Comité PAC - fue discutido en los reportes de comités.

e Se compartieron los logros del curso escolar y se reconocié a los miembros del comité. El
Sr. Hogan agradecio a todos los miembros por su arduo trabajo durante el curso escolar.

9. Evaluacidén y Conclusién:
e Los participantes usaron el codigo QR para completar el formulario de evaluacion de la reunién o
para ofrecer comentarios orales.
e EI Sr. Hogan dio por terminada la reunién del Consejo Escolar (SSC) de la Escuela Secundaria
Glacier Point a las 4:10 p.m.

Atentamente,

Kristi Olivarez
Secretaria del Consejo Escolar (SSC)
20 de mayo de 2025
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Glacier Point Middle School
English Learner Advisory Committee (ELAC) Meeting
4* Quarter

Date of Posting: May 14, 2025 Meeting Date: May 20, 2025
Location: Glacier Point Library

Starting Time:  4:30 PM Ending Time: 5:30 PM

Outcomes: Participants will be able to:
e Support CUSD Guiding Principles
Comment on LCAP draft
Review Home School Compact and Parent Engagement Policy
Review SPSA
Receive DELAC representative report
Share accomplishments for the year and provide recognition of committee members service

Representatives & Staff: ELAC members (Atwal, Spooner, High, Moore, Ruiz, Varela, Barraza, & Kaur). All
staff, parents, and members of the public are invited to attend the meeting.

Agenda Iltem Action Requested Responsible Person(s) Time Limit
Call the Meeting to Order None Chairperson 2 minutes
Roll Call—establish quorum None Chairperson 1 minute
Changes/Additions to the Approval/Modification of Chairperson 1 minute
Agenda the agenda

Secretary’s Report Approval/Amendments Secretary 1 minutes




Report of Officers, Standing & TBD TBD 0 minutes
Special Committees
Public Comment (This is an Under the open meeting Chairperson 10 minutes
opportunity for members of the | law, no action related to
public to provide information to | public comment may be
the school site council) acted upon at the meeting.
2 minutes per person Issues raised at this
meeting may be scheduled
for another ELAC meeting.
Unfinished Business TBD Chairperson 1 minute
New Business 44 minutes
Information & discussion Principal/Staff
a. LCAP —Annual Update
b. Importance of
Attendance
. Input
c. Review Home School .
Information
Compact
d. Review Parent
Engagement Policy
e. Review SPSA
f.  Accomplishments for
the school year and
Committee DELACrep
recognition
Principal/Staff
Evaluation (ways to improve Meeting input and Sukhjit Atwal 1 minute

the meeting) and Adjournment

approval to adjourn

List of handouts: Agenda, Home School Compact, Parent Engagement Policy (PEP)

Every student will engage in rigorous, relevant, standards-based instruction in every classroom
everyday to ensure student learning.

**Thank you for coming**




Glacier Point Middle School

Reunién del 4 Trimestre del Comité Asesor para el Aprendizaje de Inglés (ELAC)

Fecha de Publicacion: May 14, 2025 Fecha de Reunion: May 20, 2025
Lugar: Biblioteca
Hora de Inicio:  4:30 PM Hora de Conclusion: 5:30 PM

Resultados: Los participantes podran:
e Apoyar los principios guias del Distrito CUSD
e Comentar sobre el borrador del Plan “LCAP”
e Recibir el reporte del Representante del Comité DELAC
e Compartir los logros del afio y brindar reconocimiento al servicio de los miembros del comité.

Representantes y Personal: Miembros del Comité “ELAC”(Atwal, Spooner, High, Moore, Ruiz, Varela,
Barraza, & Kaur). Todo el personal, padres y miembros del publico son invitados a asistir a la reunién.

Tema de la Agenda Accidn Solicitada Persona(s) Limite de Tiempo
Responsable
Inicio de la Reunion Ninguna Presidente(a) 2 minutos
Asistencia—establecer el Ninguna Presidente(a) 1 minuto
quérum
Cambios/Adiciones a la Agenda | Aprobacion/Modificacién de| Presidente(a) 1 minuto
la agenda
Reporte de la Secretaria Aprobacién/Enmiendas Secretario(a) 1 minutos
Reporte de Oficiales, Comités Seran Determinados Sera Determinado 0 minutos
Activos y Especiales
Comentarios Publicos (Esta es Segun la ley de reuniones Presidente(a) 10 minutos
una oportunidad para que los abiertas, no se puede
miembros del publico actuar sobre ninguna
proporcionen informacion al accién relacionada con los
consejo escolar). comentarios publicos en la
reunién. Los problemas
2 minutos por persona planteados en esta reunién

pueden programarse para
otra reunion del consejo
escolar.

Temas Pendientes Sera Determinado Presidente(a) 44 minutos




Nuevos Asuntos

< Plan “LCAP” — Informacion y discusion Director(a)/Personal
Actualizacién anual

2 H .

o Im.portar.ma dela Director(a)/Personal
Asistencia

< Revisar de HSC

< Revisar la politica de
participacion de los
padres

< Revisar SPSA

< Evaluacién de la

Reuniény

Conclusién
Evaluacion (formas de mejorar | Aportes de la reuniény Presidente(a) 1 minuto
la reunién) y conclusion aprobacién para concluir la

reunion

Lista de folletos: la orden del dia
**Gracias por Asistir **

Cada estudiante participard en una enseianza rigurosa, relevante y basada en estdndares en cada
salon de clases todos los dias para garantizar su aprendizaje.
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lll. Members Size and Composition
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ARTICLE | - NAME OF THE COUNCIL

The Central Unified School District has established the _Glacier Point Middle School

(School Name)

Schoolsite Council. Hereinafter, this Schoolsite Council may be referred to as the Council.

ARTICLE Il — ROLE OF THE COUNCIL

The Schoolsite Council is required, under state law, to serve as the school community representative body
for determining the focus of the school’s academic instructional program and all related categorical
resources. The Schoolsite Council has responsibility for the following duties:

Analyzing and evaluating the academic achievement of all students in the school;

Obtaining recommendations from schoolsite advisory, standing, and special committees regarding
the focus of the school’s School Plan for Student Achievement;

Developing and approving the school plan and all related proposed expenditures in accordance
with all state and federal laws and regulations;

Recommending the school plan including related budget expenditures to the local governing
board;

Providing ongoing monitoring of the implementation of the plan and budgets/expenditures;
Revising the school plan, including expenditures, timelines, and evaluation criteria, as needed,;

Participating in all local, state, and federal reviews of the school’s program for compliance and
quality;

Annually evaluating the effectiveness of the school’s progress toward meeting school goals to
raise student achievement for all students;

Encouraging broad representation of parents, community members, teachers and students, if
appropriate, including all socioeconomic, ethnic, and programmatic groups represented in the
school in leadership roles and in the activities of the Schoolsite Council; and

Carrying out all other duties assigned to the Council by the district governing board and by state
and federal law.




Every two years, an English Learner Advisory Committee may elect to have the Schoolsite Council serve as
the site leadership body for the EL program. If this occurs, the Schoolsite Council, after training, will assist
the principal and staff in:

B Developing a detailed school plan for EL students as a part of the School Plan for Student
Achievement that is submitted to the local board of education;

Developing the school’s needs assessment for EL students;
B Administrating the school’s language census; and

B Assuring that efforts have been made to notify EL parents of the importance of regular school
attendance.

ARTICLE lll - MEMBERS

Section 1: Size and Composition

The Schoolsite Council will be composed of 12 members.

Half of the representation on the Council shall be from the school staff. This council half will include:
(1) Principal

4 Teachers, selected by teachers; (NOTE: Classroom teachers shall constitute the majority of those
persons representing the school staff)

1 Other school personnel

-and-

The remaining half on the Council shall be:
4 Parents or community members, selected by parents at the school; and

2 Students, selected by students.

Section 2: Term of Office




All members of the Council shall serve for aterm of _ 2 years.

However, in order to achieve a staggered membership of parents/guardians one-half, or the nearest
approximation, of each representative group shall be selected during the odd years and the remaining
number of members selected during the even years.

At the end of each representative member’s term, membership terminates. In order to continue to serve
as a council member, the member must be re-selected by the appropriate representative group.

Section 3: Selection/Election of Members (the following is suggested procedures)

Elections of Council members shall be held each year in August

Annually, the Schoolsite Council will establish an Election Committee composed of a teacher, other
school personnel, parent/community members and student, if appropriate, to oversee the election of
Council members.

Election Committee: The duties of the committee shall be to supervise the election procedure, to
identify nominees on the basis of the nominating procedure, to unseal and count the ballots, and to
declare elected representative on the basis of the election procedure.

The following procedures shall be followed in nominating candidates and selecting/electing council
members:

Teachers: Teachers will nominate other teachers and elect via ballot in August

Parent/Guardians/Community Members: (Nominations and ballots will be sent out via ParentSquare.
Paper nomination forms and ballots will be available to those that need them.

Other School Personnel: (Other School Personnel will follow the same procedures as teachers.

Students, if appropriate: Students will elect their representative to SSC through ASB
elections.

Election ballots shall be prepared by the Election Committee with the assistance of the principal and shall
be distributed in the following manner to each peer group:

Staff will receive nominations and ballots electrocnically and in paper as needed.

Parents will receive nominations and ballots electronically and in paper as needed.
Students will vote electronically.

In all elections for Council members, ties will be decided by lot.




Section 4: Voting Rights

Each member of the Council shall be entitled to one vote and may cast that vote on each matter
submitted to a vote of the Council. Absentee ballots shall not be permitted.

An alternative representative may not cast a vote in the absence of the selected member. The role of an
alternate is for information collection only.

Section 5: Termination of Membership

A member shall no longer hold membership should he or she cease to be a resident of the school or no
longer meets the membership requirements under which he or she was selected (e.g., a parent becomes
employed by the district).

Membership shall automatically terminate for any member who is absent from all regular meetings for a
period of 2 consecutive meetings.

The Council, by an affirmative vote of two-thirds of all the members, can suspend or expel a member.

Section 6: Transfer of Membership

Membership on the Council may not be assigned or transferred.

Section 7: Resignation

Any selected Council member may terminate his/her membership by submitting a written letter of
resignation to the Council chairperson.

Section 8: Vacancy

Any vacancy on the Council that occurs during the term of a member shall be filled by (select one):
O An election of a new member, by the appropriate representative group;

OAppointment of a new member to fill the remainder of the term (selected by the remaining
peer group members, not the Council as a whole); or

[OSeating of a previously elected alternate member to fill the remainder of the term of the
vacant seat.




ARTICLE IV — OFFICERS

Section 1: Officers

The officers of the Council shall include a chairperson, vice-chairperson, secretary or any other officers the
Council shall deem as desirable, such as a DAC representative.

Section 2: Election of Officers and Terms of Office

The officers of the Council shall be elected annually and shall serve a term for one year or until a successor
has been elected.

Any member of the Council may serve in any officer capacity although parent participation is desirable.

Section 3: Removal of Officers

Any officer may be removed from their office by a two-thirds vote of all Council members.

Section 4: Vacancy in an Officer Position

A vacancy in any office because of resignation, removal, disqualification, death or otherwise shall be
filled for the remainder of the officer’s term.

A vacancy in any office shall be filled by a special election of the Council.

This special election will be included in the posted meeting agenda.

Section 5: Officer Duties

The chairperson shall:
®  Ppreside at all meetings of the Council:
B Sign all letters, reports, and other communications of the Council;
®  perform all duties incident to the office of the chairperson; and

®  Assume other such duties as assigned.

The vice-chairperson shall:




®  Represent the chairperson or the Council in assigned duties; and
B Substitute for the chairperson in his or her absence.

The secretary shall:
®  Keep minutes of all regular and special meetings of the Council;

®  promptly transmit to each of the Council members and district representatives true and correct
copies of the minutes of such meetings;

®  Pprovide all notices in accordance with the provisions of these bylaws;
B Serve as custodian of the Schoolsite Council records;
®  Maintain a register of the address, phone number and term of office of each Council member;

B  Maintain a register of the chairpersons of other school advisory and subcommittee members,
including addresses and phone numbers;

®  perform all duties incident to the office of secretary;
B perform such duties that are assigned by the chairperson or the Council;

®  Draft positions or plans for Council review.

Annually, each Schoolsite Council shall convene a professional development committee, composed of a
majority of teachers, to determine the professional development activities included with the School Plan
for Student Achievement.

ARTICLE V — COMMITTEES

Section 1: Standing and Special Committees

The Schoolsite Council may from time to time establish standing or special committees to perform various
functions as prescribed by the Council. All such committees will include representation from the various
representative groups. All appointed individuals and committees serve at the pleasure of the Council and
are advisory to it. No standing or special committee may exercise the authority of the Council. A standing
or special committee may be abolished by the vote of the Council.

The purpose of these committees is to:

B Gather and analyze data;




®  Examine materials, staffing, or funding possibilities; and

®  Propose to the Council strategies for improving the instructional practices for English learners.

Section 2: Standing and Special Committee Membership

Unless otherwise determined by the Council, the Council chairperson shall appoint members of the
standing or special committees. A vacancy on a standing or special committee shall be filled by
appointment of the chairperson.

Section 3: Standing and Special Committee Term of Office

The Council shall determine the membership terms for all standing and special committees. This term
should be communicated to the committee members at the beginning of their assignment.

Section 4: Standing and Special Committee Rules

Each standing and special committee will establish procedural rules that are consistent with the
Council’s bylaws and the district governing board.

ARTICLE VI -MEETINGS OF THE SCHOOLSITE COUNCIL

Section 1: Meetings

The Council shall hold its regular meeting at _3:45 on Tuesdays quarterly

at Glacier Point library

Special meetings of the Council may be called by the chairperson or by a majority vote of the Council.

Section 2: Place of Meetings

The Council shall hold its regular meetings at a facility provided by the school, unless the school principal
determines that such a facility accessible to the public, including handicapped persons, is unavailable or
does not meet health and/or safety codes. Alternative meeting sites shall be determined jointly by the
school principal and Council chairperson.




Section 3: Notice of Meetings

Written notice of the meeting shall be posted at least 72 hours in advance of the meeting at the schoolsite,
or any other appropriate place that is accessible to the public. This written notice shall specify the date,
time, and location of the meeting, and contain an agenda describing each item of business to be discussed
or acted upon. Any changes in the established date, time, or location of the meeting need to be especially
noted in the agenda. The Council shall not take any action on any item of business unless that item
appeared on the posted agenda or unless the Council or committee members present, by unanimous vote,
find that there is a need to take immediate action and that the need for action came to the attention of
the Council or committee subsequent to the posting of the agenda.

Questions or brief statements made at a meeting by members of the Council, committee or public that
do not have a significant effect on pupils or employees in the school or school district or that can be
resolved solely by the provision of information need not be described on an agenda as items of business.
All required notices shall be delivered to Council and committee members no less than 72 hours, and no
later than three days in advance of the meeting, personally, by mail or by email.

The Council will annually notice representative groups of the meeting schedules through:

Inclusion in school communications (e.g., bulletins, newsletters)

Posted: Admin Building front window

Section 4: Quorum

The presence of 51% of the Council membership in attendance at the meeting will constitute a quorum.
No decisions of the Council shall be valid unless a quorum of the membership is present.

Section 5: Conduct of Meetings

Meetings of the Council shall be conducted in accordance with the rules of order established by
Education Code 35147 and the Robert’s Rule of Order or an adaptation thereof approved by the Council.

If a Council violates any of the procedural meeting requirements found in Ed. Code Section 35147, and
upon demand of any person, the Council shall reconsider the item at its next meeting, after allowing for
public input.




Section 6: Meetings Open to the Public

All meetings of the Council and its appointed committees shall be open to the public. Any member of the
public shall be able to address the council during the meeting on any item within the subject matter
jurisdiction of the Council. Every agenda for regular meeting shall provide an opportunity for members
of the public to directly address the Schoolsite Council on any item of interest to the public, before or
during the Council’s consideration of that item.

The Council may not take any action on any item of business unless that item appeared on the posted
agenda or unless the Council members present, by unanimous vote, find that there is a need to take
immediate action and that the need for action came to the attention of the Council after the agenda was
posted.

Each meeting agenda will include a time for public comment. The Schoolsite Council will provide
opportunities for the public to comment on matters that are not on the agenda, but no action may be
taken by the Council.

The minutes of the Council meeting are public records and are available to the public.

Any materials provided to the Schoolsite Council shall be made available to any member of the public
who requests the materials pursuant to the California Public Records Act (Chapter 3.5 (Commencing with
Section 6250) of Division 7 of Title 1).

Section 7: Communication with the Local Board of Education

The Schoolsite Council shall implement the rules and regulations as defined in local board policy. The
Council may communicate with the board by submitting a letter to the board of education office. A
Schoolsite Council may request to speak at the local board of education meeting by following district
procedures for communicating with the school board.

A local board of education has the right to deny the content and related budget found in the school’s
School Plan for Student Achievement. The board of education will provide written notification to the
council about their concerns.

Section 8: Uniform Complaint Procedures

Annually, the Schoolsite Council shall participate in training about the district’s uniform complaint
procedures. This training will review procedures for filing a complaint. If any Schoolsite Council member




or member of the public believes that the Schoolsite Council has taken an action that is in violation of
their legal authority, the individual or group may file a uniform complaint with the district.

ARTICLE VII - BYLAW AMENDMENTS

An amendment of these bylaws may be made at a regular meeting of the Schoolsite Council by a vote of
two-thirds of the members present. Written notice of the proposed amendment must be posted as a
part of the agenda and must be submitted to committee members at least 3 days prior to

the meeting at which the amendment is to be considered for adoption.

Adopted: 9-24-24
(Date)
Revised:
(Date)
09/2023
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Glacier Point Middle School

School Site Council (SSC) 4th Quarter Meeting

Date of Posting: Meeting Date: 5-20-25

Location: GP Library

Starting Time: 3:30 Ending Time: 4:30

Outcomes:
® SPSA completion based on CNA
Continue to receive input from ELAC on programs for ELs
Review & comment LCAP draft
Receive information on Spring Consolidated Application Reporting System (CARS) information
Approve district Parent Engagement Policy and Home School Compact (if not already done)
PAC Representative Report
Share accomplishments for the year, recognize committee members

Representatives & Staff: SSC members (Adam Hogan, Josh Spooner,
Jennifer High, Julia Moore, Kristi Olivarez, Sarah Ruiz, Simmi Singh, Viola

Valenzuela, Gurnam Singh, ). Guests: (list names of guests) All staff, parents,
and members of the public are invited to attend the meeting.

Agenda Item Action Requested Responsible Time Limit
Person(s)
Call the Meeting to Order None Chairperson 1 minute
Roll Call—establish quorum None Chairperson 1 minutes
Changes/Additions to the Approval/Modification of Chairperson 2 minutes
Agenda the agenda
Secretary’s Report Approval/Amendments | Secretary 5 minutes
Report of Officers, Standing & 5 minutes
Special Committees Information & PAC
PAC representative report discussion representative
Public Comment (This is an Under the open Chairperson 5 minutes
opportunity for members of the meeting law, no action
public to provide information to related to public
the school site council) comment may be acted
2 minutes per person upon at the meeting.
Issues raised at this
meeting may be
scheduled for another
school site council
meeting.
Unfinished Business Business not completed | Chairperson 5 minutes
from previous SSC
meeting

2024-25




New Business 35 minutes
e SPSA review and Information and Principal
approval approval o
e Review & comment . _ Principal
LCAP draft Information & input
e Information Spring , Principal
Consolidated Application | Information Principal
Reporting Information & input
System(CARS) inf " Princioal
Approve PEP & HSC ntormation rincipa
. Review & approve Principal
PAC Representative Di
Report iscuss o
P , Principal
e Share accomplishments | sglepbrate PAC Rep
for the year, and
recognize committee
members
Evaluation (ways to improve Chairperson 1 minute

the meeting) and Adjournment

Meeting input and
approval to adjourn

List of handouts:

English Evaluation

Spanish Evaluation

**Thank you for coming**

Punjabi Evaluation




Sign in - English

© O]

Escuela Secundaria Glacier Point

@

Fecha del Anuncio: 16 de mayo de 2025 Fecha de la Reunién: 20 de mayo de 2025

Agenda de la Reunidn del 4to Trimestre del Consejo Escolar (SSC)

Lugar: Biblioteca
Hora de Inicio: 3:30 p.m. Hora de Conclusion: 4:30 p.m.

Resultados:

e Completar el Plan Escolar (SPSA) basado en CNA.

e Continuar recibiendo comentarios del Comité ELAC sobre programas para los estudiantes que
aprenden inglés como segundo idioma (EL).

o Revisar y comentar sobre el borrador del Plan LCAP.

e Recibir informacidn sobre el Sistema Consolidado de Informes de Solicitudes (CARS) de
primavera.

e Aprobar la Politica de Participacion de Padres y el Acuerdo entre el Hogar y la Escuela (si aiin no
se ha hecho).

e Reporte del/la Representante del Comité PAC.

e Compartir los logros del aio, reconocer a los miembros del comité.

e Representantes y Personal: Miembros del Consejo Escolar (SSC) (Adam Hogan, Josh Spooner,
Jennifer High, Julia Moore, Kristi Olivarez, Sarah Ruiz, Simmi Singh, Viola Valenzuela, Gurnam Singh).
Invitados: (nombres) Todo el personal, padres y miembros del publico son invitados a asistir a la

reunion.
Tema de la Agenda Accion Requerida Persona(s) Limite de Tiempo
Responsable(s)
Inicio de la Reunién No hubo. Presidente(a) 1 minuto
Asistencia—establecer el quérum | No hubo. Presidente(a) | 1 minuto
Cambios/Adiciones a la Agenda Aprobacidn/Modificacidén de | Presidente(a) 2 minutos
la Agenda
Reporte de la Secretaria Aprobacidén/Enmiendas Secretario(a) 5 minutos
Reporte de Oficiales, Comités Representante | 5 minutos
Activos y Especiales del Comité
Reporte de la Representante del Informacidn y discusion PAC
Comité PAC
Comentarios Publicos (Esta es Segun la ley de reuniones Presidente(a) 5 minutos
una oportunidad para que los abiertas, no se puede actuar
miembros del publico brinden sobre ninguna accion
informacidn al consejo escolar.) relacionada con los
2 minutos por persona comentarios publicos en la
reunion. Los problemas
planteados en esta reunion
pueden programarse para
otra reunidén del consejo

2024-25



escolar.

Asuntos Pendientes Asuntos no completados de | Presidente(a) 5 minutos
la reunién anterior del
Consejo Escolar (SSC)
Nuevos Asuntos
® Revisar el Plan Escolar Informacidn y aprobacion Director(a) 35 minutos
(SPSA) y aprobarlo
e Revisary opinar sobre la | Informaciony comentarios | Director(a)
copia inicial del Plan LCAP
e Informacion sobre el Informacion Director(a)
Sistema de Reportar
sobre las Aplicaciones
Consolidadas de
Primavera (CARS)
e Aprobar la Politica de Informacidn y comentarios | Director(a)
Participacioon de Padres
(PEP) y el Acuerdo entre
la Escuela y el Hogar
(HSC)
e Reporte del/la Informacion Director(a)
Representante del Comité Revisar y aprobar Director(a)
PAC Discutir Director(a)
e Compartir los logros del
curso, reconocer a los Celebrar Representante
miembros del comité del Comite
PAC
Evaluacion (formas de mejorar Comentarios sobre la Presidente(a) 1 minuto

la reunién) y Conclusion

reunién y aprobacién para
concluirla.

Lista de materiales:

**Gracias por Asistir**




Sign in - English

Evaluacion en inglés Evaluacion en espafol Evaluacion en punjabi

2024-25
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Glacier Point Middle School
English Learner Advisory Committee
Bylaw At- a -Glance
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BYLAWS

ARTICLE | - NAME OF THE COMMITTEE

The Central Unified School District has established the English Learner Advisory Committee for
Glacier Point Middle School

Hereinafter, this English Learner Advisory Committee may be referred to as the ELAC.

ARTICLE Il - ROLE OF THE COMMITTEE

Under state law, the ELAC has responsibility for the following duties:

e Advising the principal and staff in the development of a site plan for English learners and
submitting the plan to the School Site Council for consideration of inclusion in the School
Plan for Student Achievement.

® Assisting in the development of the schoolwide needs assessment.

e Ways to make parents aware of the importance of regular school attendance.

e FEach ELAC shall have the opportunity to elect at least one member to the District English
Learner Advisory Committee (DELAC).

e *Districts with 31 or more ELACs may use a system of proportional or regional

representation.




Every two years an English Learner Advisory Committee may elect to have the schoolsite council
or other advisory committee serve as the site leadership body for the English learner program. If
this occurs, the schoolsite council or other advisory committee will assume the responsibilities
identified above. Approval by the Central Unified School District State and Federal Program is
necessary before this option is executed.

ARTICLE lll - MEMBERS

Section 1: Size and Composition

The ELAC shall be composed of parents/guardians of English learners, other parents/guardians or
community members from the school, and staff members.

The ELAC will be composed of 10 members.

The percentage of parents/guardians of English learners serving on the ELAC must be at least the
same as the percentage of English learners in the school.

4 Parents/Guardians of English learners in the school.

1 Parents/Guardians of other students in the school, if elected by parents/guardians of

English learners in the school

-and-
(1) Principal or designee:

4 Note: Other school staff members may be appointed to serve on the ELAC, if space is

available.

Section 2: Term of Office




All members of the ELAC shall serve for a term of 2 years.

However, in order to achieve a staggered membership of parents/guardians one-half, or the
nearest approximation, of the parents/guardians will be elected each year.

At the end of each representative member’s term, membership terminates. In order to
continue to serve as an ELAC member, the member must be re-elected.

Section 3: Selection/Election of Members

Elections of ELAC members shall be held each year in _August.

Annually ELAC members will assist the principal in recruiting members to serve on the ELAC and
assist with the election of parent/guardian or community members to the committee.

In all elections for parent members, ties will be decided by lot.

Section 4: Voting Rights

Each member of the ELAC shall be entitled to one vote and may cast that vote on each matter
submitted to a vote of the ELAC. Absentee ballots shall not be permitted.

Section 5: Termination of Membership

A parent/guardian member may no longer serve on the ELAC should:
m his/her child no longer attend the school;
m he/she becomes an employee of the district.

Membership shall automatically terminate for any member who is absent from all regular
meetings for a period of 2 consecutive meetings.

The ELAC, by an affirmative vote of two-thirds of all the members, can suspend or expel a
member.

Section 6: Transfer of Membership

Membership on the ELAC may not be assigned or transferred.




Section 7: Resignation

Any selected ELAC member may terminate his/her membership by submitting a written letter of
resignation to the ELAC chairperson.

Section 8: Vacancy

Any parent vacancy on the ELAC that occurs during the school year shall be filled by:

m An election of a new parent/guardian member, elected by parents/guardians of English
learners; or

m Appointment of a new parent/guardian member to fill the remainder of the term
(selected by the parents/guardians of English learners).

ARTICLE IV — OFFICERS

Section 1: Officers

The officers of the ELAC shall include a chairperson, vice-chairperson, secretary, DELAC
representative, DELAC alternate, and any other officers that the ELAC finds necessary.

Section 2: Election of Officers and Terms of Office

The ELAC officers shall be elected annually and shall serve a term for one year or until a successor
has been elected.

Any member of the ELAC, including the principal, may serve in any officer capacity.




Section 3: Removal of Officers

Any officer may be removed from their office by a two-thirds vote of all ELAC members.

Section 4: Vacancy in an Officer Position

If an officer vacancy occurs, the ELAC will elect a new officer.

Section 5: Officer Duties

The chairperson shall:

m Preside at all meetings of the ELAC:
m Sign all letters, reports, and other communications of the ELAC; and

m Assume other such duties as assigned.

The vice-chairperson shall:
m Represent the chairperson or the ELAC in assigned duties; and

m Substitute for the chairperson in his or her absence.




The secretary shall:
m Keep minutes of all regular and special meetings of the ELAC;

m Promptly transmit to each of the ELAC members and DELAC chairperson copies of the
minutes of ELAC meetings;

m Serve as custodian of the ELAC records;

m Maintain a list of the address, phone number, and term of office of each ELAC member;
and

m Perform such duties that are assigned by the chairperson.

The DELAC representative shall:

m Be a parent/guardian of an English learner who is not being employed by the school or
district.

m Attend all DELAC meetings.
m Receive input from the ELAC and share the information with the DELAC.

m Provide the ELAC with information from the DELAC meetings.

ARTICLE V- COMMITTEES

Section 1: Standing and Special Committees




The ELAC may from time to time establish standing or special committees to perform various
functions. All such committees will include representation from the various representative
groups. All appointed individuals and committees serve at the pleasure of the ELAC and are
advisory to it. Standing or special committee may exercise the authority of the ELAC. A standing
or special committee may be abolished by a vote of the ELAC.

The purpose of these committees is to:
m Gather and analyze data;
m Examine materials, staffing, or funding possibilities; and

m Propose to the ELAC strategies for improving the instructional practices for English
learners.

Section 2: Standing and Special Committee Membership

Unless otherwise determined by the ELAC, the chairperson shall appoint members of the standing
or special committees. A vacancy on a standing or special committee shall be filled by
appointment of the chairperson.

Section 3: Standing and Special Committee Term of Office

The ELAC shall determine the membership terms for all standing and special committees. This
term should be communicated to the committee members at the beginning of their assignment.

Section 4: Standing and Special Committee Rules

Each standing and special committee will establish procedural rules that are consistent with the
ELAC’s bylaws.

ARTICLE VI - ELAC MEETINGS




Section 1: Meetings

The ELAC shall hold its regular meeting at 4:45 on Tuesdays quarterly

at Glacier Point in the library.

Special ELAC meetings may be called by the chairperson or by a majority vote of the ELAC.

Section 2: Place of Meetings

The ELAC shall hold its regular meetings at a facility provided by the school, unless the school
principal determines that such a facility accessible to the public, including handicapped persons,
is unavailable or does not meet health and/or safety codes. Alternative meeting sites shall be
determined jointly by the school principal and ELAC chairperson.

Section 3: Notice of Meetings

Written notice of the meeting shall be posted at least 72 hours in advance of the meeting at the
school site, or any other appropriate place that is accessible to the public. This written notice shall
specify the date, time, and location of the meeting, and contain an agenda describing each item
of business to be discussed or acted upon. Any changes in the established date, time, or location
of the meeting need to be especially noted in the agenda. The ELAC shall not take any action on
any item of business unless that item appeared on the posted agenda or unless the ELAC members
present, by unanimous vote, find that there is a need to take immediate action and that the need
for action came to the attention of the ELAC after the posting of the agenda.

Questions or brief statements made at a meeting by members of the ELAC or public that do not
have a significant effect on pupils or employees in the school or school district or that can be
resolved solely by the provision of information need not be described on an agenda as items of
business.

All required notices shall be delivered to ELAC members no less than 72 hours, and no later than
three days in advance of the meeting, personally, by mail or by email.

The ELAC agenda will be posted in the following location(s):
School Office window.




Section 4: Quorum

The presence of 51% of the ELAC membership in attendance at the meeting will constitute a
quorum. No decisions of the ELAC shall be valid unless a quorum of the membership is present.

Section 5: Conduct of Meetings

ELAC meetings shall be conducted in accordance with the rules of order established by
Education Code 35147 and the Robert’s Rule of Order or an adaptation thereof approved by the
ELAC.

If an ELAC violates any of the procedural meeting requirements found in Ed. Code Section
35147, and upon demand of any person, the ELAC shall reconsider the item at its next meeting,
after allowing for public input.

Section 6: Meetings Open to the Public

All ELAC meetings shall be open to the public and any member of the public shall be able to
address the ELAC during the meeting on any item within the subject matter jurisdiction of the
ELAC. Every agenda for regular meeting shall provide an opportunity for members of the public
to directly address the ELAC on any item of interest to the public, before or during the ELAC's
consideration of that item.

The ELAC may not take any action on any item of business unless that item appeared on the
posted agenda or unless the members present, by unanimous vote, find that there is a need to
take immediate action and that the need for action came to the attention after the agenda was
posted.

Each meeting agenda will include a time for public comment. The ELAC will provide
opportunities for the public to comment on matters that are not on the agenda, but no action
may be taken by the ELAC.

The minutes of the ELAC meeting are public records and are available to the public.

Any materials provided to the ELAC shall be made available to any member of the public who
requests the materials pursuant to the California Public Records Act (Chapter 3.5 (Commencing
with Section 6250) of Division 7 of Title 1).




Section 7: Communication with the School site Council

The ELAC will periodically provide written communications to the School site council regarding
the needs of English learners. This communication will include the ELAC’s input into the School
Plan for Student Achievement and its corresponding budgets.

Section 8: Uniform Complaint Procedures

Annually, the ELAC shall participate in training about the district’s uniform complaint
procedures. This training will review procedures for filing a complaint. If any ELAC member or
member of the public believes that the school or ELAC has taken an action that is in violation of
their legal authority, the individual or group may file a uniform complaint with the district.

ARTICLE VIl - BYLAW AMENDMENTS

An amendment of these bylaws may be made at a regular meeting of the ELAC by a vote of two-
thirds of the members present. Written notice of the proposed amendment must be posted as
a part of the agenda and must be submitted to committee members at least 3 days prior to

the meeting at which the amendment is to be considered for adoption.

Adopted:  9-24-25
(Date)

Revised:

(Date)

09/2023
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ESTATUTOS

ARTICULO | - NOMBRE DEL COMITE

El Distrito Unificado Escolar Central ha establecido el Comité Asesor de la Ensefianza de Inglés de
la Escuela Secundaria Glacier Point.

De ahora en adelante, este Comité Asesor de Ensefianza de Inglés podra denominarse ELAC.

ARTICULO 11 - FUNCION DEL COMITE

Segun la ley estatal, el Comité ELAC tiene responsabilidad por las siguientes funciones:

e Asesorar al director y al personal en el desarrollo de un plan escolar para estudiantes que
aprenden inglés como segundo idioma y presentar el plan al Consejo Escolar para que
considere incluirlo en el Plan Escolar para Mejorar el Rendimiento Estudiantil.

e Ayudar en el desarrollo de la evaluacion de necesidades de toda la escuela.

e Formas de concientizar a los padres sobre la importancia de la asistencia regular a la
escuela.

e (Cada Comité ELAC tendra la oportunidad de elegir al menos un miembro para el Comité
Asesor de la Ensefianza de Inglés del Distrito (DELAC).

e *Los distritos con 31 0 mds Comités ELAC pueden utilizar un sistema de representacion

proporcional o regional.




Cada dos afios, un Comité ELAC puede decidir que el Consejo Escolar (SSC) u otro comité consejero
sirvan como cuerpo de liderazgo en la escuela para el programa de Ensefianza de inglés como
segundo idioma. Si esto ocurre, el Consejo Escolar u otro comité consejero asumiran las
responsabilidades especificadas anteriormente. Es necesaria la aprobacion del Programa Estatal
y Federal del Distrito Escolar Unificado Central antes de tomar esta opcidn.

ARTICULO IIl - MIEMBROS

Seccion 1: Tamaio y Composicion

El Comité ELAC debe de ser formado por padres/tutores de estudiantes que estan aprendiendo
inglés, otros padres de la escuela y miembros del personal.

El Comité ELAC estara formado por 10 miembros.
El porcentaje de padres/tutores de estudiantes aprendiendo Inglés que esta sirviendo en el ELAC
debe de ser al menos el mismo porcentaje de estudiantes aprendiendo Inglés en toda la escuela.

4  Padres/tutores de estudiantes aprendiendo inglés en la escuela.

1 Padre/tutor de otros estudiantes en la escuela, si son elegidos por padres/tutores

(1) Director (a) o persona designada:

_4 Nota: Otros miembros del personal de la escuela pueden ser designados para servir en
el ELAC, si hay espacio disponible.

Seccion 2: Duracion del Mandato




Todos los miembros de ELAC deben servir 2 afos.

Pero, para poder dispersar la membresia de padres/tutores, al menos la mitad o la aproximacion
mas cercana, de los padres/tutores seran elegidos cada afio.

Al final del término de cada miembro representante, termina la membresia. Para poder seguir
sirviendo como miembro del Comité ELAC, el miembro tiene que ser reelegido.




Seccién 3: Seleccién/Elecciéon de los Miembros

Las elecciones para los miembros del Comité ELAC deben ser anualmente en agosto.

Anualmente, los miembros del ELAC asistirdn al director (a) a reclutar miembros para que sirvan
en el ELAC y también asistiran con la eleccidn de padres/tutores miembros del comité.

En todas las elecciones para miembros padres, los empates seran decididos por sorteo.

Seccion 4: Derecho al Voto

Cada miembro del ELAC tiene derecho a un voto y puede votar cada vez que haya algun tipo de
votacién para cualquier cosa del ELAC. Boletas como votante ausente no se permitiran.

Seccion 5: Cancelacion de la Membresia

Un miembro padre/tutor no puede servir en el Comité ELAC si:
m Su hijo (a) ya no va a esa escuela;
m El/ella se convierte en empleado del distrito.

La membresia debe de terminarse automaticamente a cualquier miembro que no se presente
a las reuniones por un periodo de 2 reuniones consecutivas.

El ELAC, por medio de un voto afirmativo de dos tercios de todos los miembros o mads, puede
suspender o expulsar a un miembro.

Seccion 6: Transferencia de Membresia

La membresia del Comité ELAC no puede ser asignada o transferida.

Seccion 7: Renuncia

Cualquier miembro elegido del ELAC puede renunciar a su membresia entregando una carta de
renuncia por escrito al presidente del ELAC.




Seccion 8: Posiciones Vacantes

Cualquier posicién vacante de un padre del Comité ELAC que ocurra durante el curso escolar
puede ser ocupada por:

m Una eleccién de un nuevo miembro padre, elegido por padres/tutores de un estudiante
aprendiendo Inglés; 6

m Nombramiento de un miembro padre/tutor para ocupar el puesto por el resto del
mandato (elegido por los padres/tutores de un estudiante que aprende inglés como
segundo idioma)

ARTICULO IV - Oficiales

Seccion 1: Oficiales

Los oficiales de ELAC deben incluir a un presidente, un vicepresidente, secretario, representante
de DELAC, alterno de DELAC, y cualquier otro oficial que considere ELAC necesario.

Seccion 2: Eleccion de los Oficiales y Duracion del Mandato

Los oficiales de ELAC deben de ser elegidos anualmente y deben de servir por un afio o hasta que
se haya elegido un sucesor.

Cualquier miembro de ELAC, incluyendo al director (a), puede servir en la capacidad de oficial.

Seccion 3: Destitucion de Oficiales

Cualquier oficial puede ser destituido de su puesto por dos tercios de los votos de los miembros
del ELAC.




Seccion 4: Vacantes en una Posicion Oficial

Si ocurre una posicién vacante, el ELAC elegira a un nuevo oficial.

Seccion 5: Responsabilidades de los Oficiales

El Presidente debe:

m Presidir todas las reuniones del ELAC:
m Firmar todas las cartas, reportes, y otros comunicados del ELAC; y

m Asumir otras responsabilidades asignadas.

El vicepresidente debe:
m Representar al presidente en el ELAC en responsabilidades asignadas y

m Sustituir al presidente en su ausencia.

El secretario (a) debe:

m Mantener las actas de todas las reuniones regulares y las especiales del ELAC:

m Inmediatamente repartir copias de las actas de las reuniones de ELAC a cada miembro del
Comité ELAC Yy al presidente del Comité DELAC;

m Servir como custodio de los documentos de ELAC;

m Mantener una lista de la direccidon, nimero de teléfono, y duraciéon del mandato de cada
miembro de ELAC; y

m Desempeiiara las funciones que le sean asignadas por el presidente (a).




El representante del DELAC debera:

m Ser un padre/tutor de un estudiante aprendiendo inglés y no debe de ser empleado
por la escuela o distrito.

m Asistir a todas las reuniones de DELAC.
m Recibir aportes del Comité ELAC y compartir la informacion con el Comité DELAC.

m Proporcionarle al ELAC la informacidn sobre las reuniones del DELAC.

ARTICULO V - COMITES

Seccion 1: Comités Permanentes y Especiales




El Comité ELAC puede, de vez en vez, establecer comités fijos o especiales para que desempeiien
varias funciones. Todos los comités incluiran representantes de los diversos grupos
representativos.

Todas las personas designadas y comités elegidos le sirven al ELAC y también lo aconsejan cuando
es necesario. Los comités fijos o especiales pueden ejercer la autoridad del ELAC. Un comité fijo
o especial puede ser abolido por un voto del ELAC.

El propdsito de estos comités es:
m Recopilar y analizar datos;
m Examinar materiales, personal, posibilidades de fondos; y

m Proponerle al ELAC estrategias para mejorar las practicas de ensefianza para los
estudiantes que estan aprendiendo inglés.

Seccion 2: Membresia de los Comités Fijos y Especiales

A menos que se decida otra cosa por el ELAC, el presidente puede nominar a los miembros de los
comités fijos o especiales. Una vacante en un comité permanente o especial puede ser ocupada
por nombramiento del presidente.

Seccion 3: Vigencia del Mandato de los Comités Permanentes y Especiales

El ELAC determinara el término de la membresia para todos los comités fijos y especiales. Este
término debe ser comunicado a los miembros del comité al inicio de su asignacién.

Seccion 4: Normas de Comités Permanentes y Especiales

Cada Comité permanente o especial establecera sus propias normas de procedimiento que sean
compatibles con los estatutos del Comité ELAC.




ARTICULO VI -REUNIONES DEL COMITE ELAC

Seccion 1: Reuniones

El ELAC debe de llevar a cabo sus reuniones regulares a las 4:45 pm un martes trimestralmente

en

la Biblioteca de la Escuela Secundaria Glacier Point.

Las reuniones especiales del ELAC pueden ser convocadas por el presidente o la mayoria del voto
del ELAC.

Seccion 2: Lugar de las Reuniones

El ELAC debe de llevar a cabo sus reuniones regulares en un local proporcionado por la escuela, a
menos que el director (a) de esa escuela determine que el local no esté disponible o no cumpla
con los cédigos de seguridad y salubridad por no ser accesible para el publico, incluyendo a
personas minusvalidas, no estda disponible o no redne los requisitos de salud y/o del cédigo y
seguridad. Otras reuniones alternantes seran determinadas conjuntamente con el director y el
presidente de ELAC.

Seccion 3: Notificacion sobre las Reuniones

Un aviso por escrito debe de ser publicado al menos 72 horas antes de la reunién en la escuela, o
cualquier otro lugar apropiado que sea visible al publico. Este aviso por escrito debe especificar la
fecha, la hora, y el lugar de la reunidn, y debe incluir una agenda describiendo cada asunto de
negocios que se discutira o que se va a proponer. Cualquier cambio en la hora, la fecha y el lugar
de la reunidn tiene que ser marcado especialmente en la agenda. El ELAC no puede tomar accién
en ningun articulo de negocios a menos que dicho articulo haya aparecido en la agenda publicada
0 a menos que los miembros presentes del ELAC, por voto unanime, acuerden que hay la
necesidad de tomar accién inmediata y que la necesidad para actuar le fue planteada al ELAC
después de que habian publicado la agenda.

Las preguntas o declaraciones breves hechas en una reunién por miembros del ELAC o el publico
que no tienen un efecto significativo en los estudiantes o empleados de la escuela o el distrito
escolar o que pueden resolverse con el solo hecho de proporcionar la informacién necesaria no
tienen que ser especificadas en la agenda como articulos de asuntos a discutir.

Todos los avisos requeridos deben de ser entregados a los miembros de ELAC no menos de 72
horas, y no a mas tardar de tres dias con anticipacidén a la reunién, personalmente, por correo o
correo electrénico.




La agenda del ELAC sera publicada en los siguientes lugares: en la ventana de la oficina de la
escuela.

Seccion 4: Quorum

La presencia del 51% de los miembros ELAC presentes en una reunién constituira el quérum.
Ninguna decision del ELAC sera valida a menos que el quérum de la membresia esté presente.

Seccion 5:Realizacion de las Reuniones

Todas las reuniones del ELAC deben de ser conducidas de acuerdo con las reglas de orden
establecidas por el Cédigo de Educacion 35147 y con las Reglas de Orden (Robert’s Rules of Order)
0 una adaptacién del mismo aprobada por el ELAC.

Si un ELAC viola cualquiera de los requisitos del proceso de reuniones que se encuentran en el
Codigo de Educacion 35147, y bajo la peticidn de cualquier persona, el ELAC debe reconsiderar el
articulo en la préxima reunidn, una vez que se haya permitido la opinion del publico.

Seccion 6: Reuniones Abiertas al Publico




Todas las reuniones de ELAC estaran abiertas al publico y cualquier miembro del publico tendra la
posibilidad de opinar en cualquier asunto mientras sea consistente con la jurisdiccion del ELAC.
Cada agenda para las reuniones regulares debe de permitirles a los miembros del publico la
oportunidad de darle su punto de vista al ELAC en cualquier articulo de interés para ellos, antes o
durante el momento en que ELAC lo esté tratando.

El ELAC no puede tomar accion en ningun asunto de negocios a menos que el articulo haya
aparecido en la agenda publicada o a menos que los miembros estén presentes, por voto
unanime, o si se encuentra que hay necesidad inmediata para tomar accion y que la necesidad
para tomar dicha accidn salié a relucir después de que la agenda haya sido publicada.

Cada agenda de cada reunién incluira un tiempo para comentarios publicos. EI ELAC
proporcionara oportunidades para los comentarios del publico sobre material que no esta
incluido

en la agenda, pero ninguna accion puede ser tomada por el ELAC.

Las actas de las reuniones del Comité ELAC son documentos publicos y estan disponibles al
publico.

Todos los materiales proporcionados al ELAC se pondra a disposicién de cualquier miembro del
publico que los solicite de conformidad con la Ley de los Registros Publicos de California, (Capitulo
3.5, comenzando con la seccién 6250 de la divisidon 7 del Programa Title 1).

Seccion 7: Comunicacion con el Consejo Escolar

El ELAC periddicamente le proporcionara comunicacion escrita al consejo escolar respecto a las
necesidades de los estudiantes que estan aprendiendo inglés. Esta comunicacion incluira la
aportacién de ELAC hacia el Plan Individual de la Escuela para el aprovechamiento de los
Estudiantes y sus presupuestos correspondientes.

Seccion 8: Proceso Regular de Quejas

Anualmente, el ELAC debera participar en entrenamientos sobre el Proceso Regular de Quejas del
Distrito. Este entrenamiento revisara los procesos para presentar una queja. Si algun miembro
del ELAC o miembro del publico cree que la escuela o el ELAC han tomado una accion que viola su
autoridad legal, el individuo o el grupo pueden presentar una queja uniforme con el distrito.




ARTICULO VII - Enmiendas a los Estatutos

Una enmienda de estos estatutos puede llevarse a cabo en cualquier reunion regular del ELAC por
el voto de dos tercios de los miembros presentes. Los avisos por escrito de las enmiendas
propuestas deben ser incluidos en la agenda y deben ser remitidos a los miembros del comité al
menos ( 3 ) dias antes de la reunidn en la cual se considerara la adopcién de la enmienda.

Adoptado: 9-24-24
(Fecha)

Revisado:

(Fecha)

09/2023
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Title I, Part A School-Level Parent and Family Engagement Policy

This policy describes the means for carrying out designated Title |, Part A parent and
family engagement requirements pursuant to ESSA Section 1116(c).

Each school served under this part shall jointly develop with, and distribute to, parents
and family members of participating children a written parent and family engagement
policy, agreed on by such parents, that shall describe the means for carrying out the
requirements of subsections (c) through (f). How are parents notified of the policy in an
understandable and uniform format and, to the extent practicable, provided in a
language the parents can understand? How is the policy made available to the local
community? How and when is the policy updated periodically to meet the changing
needs of parents and the school (ESSA Section 1116[b][1])?

This policy is updated yearly and reviewed by the School Site Council and English
Learner Advisory Committee. It is shared with families via ParentSquare at the
beginning of the school year and paper copies will be made available in the
administrative office to any person requesting one.

To involve parents in the Title |, Part A programs, the following practices have been
established:

Knowing that parent involvement is a vital portion of student success, Glacier Point has
developed a written parental involvement policy with input from parents. The policy is
reviewed each spring by the School Site Council and English Language Advisory
Committee for any needed revisions. Both committees consist of parents, support staff,
and teachers at Glacier Point.

The school convenes an annual meeting to inform parents about Title |, Part A
requirements and about the right of parents to be involved in the Title |, Part A program
(ESSA Section 1116][c][1]). Add details about the annual meetings in the box below:

Glacier Point hosts a Back-to-School night for students and parents to explain the
program and policies and meet the teachers and staff. Parents are invited to attend
quarterly School Site Council meetings by either being elected to serve on the council
or as a visitor. These meetings are held in the Glacier Point Library after school.
Parent-teacher conferences are held in the Fall and Spring to allow parents and
teachers to discuss student academic progress and behavior. The Spring conferences
are specifically designed to support students who are at risk academically.




Additionally, Glacier Point hosts, during the first quarter, an English Learner Parent
night. At that meeting, the EL program is reviewed, and the reclassification process is
discussed.

The school offers a flexible number of meetings for Title |, Part A parents, such as
meetings in the morning or evening (ESSA Section 1116[c][2]). Add details about the
meetings in the box below:

During the Back to School night, parents are informed of the Administrations “open
door” policy allowing for parents to request and schedule meetings as needed.
Additionally, Coffee Talks are held throughout the year to allow parents to come to
campus for various programming options and to ask questions of the administrators.

The school involves parents of Title |, Part A students in an organized, ongoing, and
timely way, in the planning, review, and improvement of the school’s Title I, Part A
programs and the Title |, Part A parent involvement policy (ESSA Section 1116[c][3]).
How does the school involve parents?

All parents are invited to attend regularly scheduled quarterly meetings of the School
Site Council and English Language Advisory Committee to participate in reviewing,
planning, and improving school programs, the Parent Involvement Policy, and the
Home School Compact.

The school provides parents of Title |, Part A students with timely information about
Title I, Part A programs (ESSA Section 1116[c)(4][A]). How does the school provide the
information?

During Back to School Night, the administration team and teachers provide parents
with information regarding School Site Council, English Learner Advisory Council, and
other school volunteer opportunities. Coffee Talks are used as a forum to share and
discuss information. Glacier Point sends updates via Parent Square to share
information about upcoming events. The school and district provide a Parent
Information link on the websites to provide parents with information regarding policies
and suggested ways of supporting their child.

The school provides parents of Title |, Part A students with an explanation of the
curriculum used at the school, the assessments used to measure student progress,
and the proficiency levels students are expected to meet (ESSA Section 1116[c][4][B]).
How does the school provide the information?

At various times during the school year, including Back to School Night, SSC and
ELAC meetings, and Parent Teacher Conferences, this information is shared.
Teachers provide curriculum descriptions, common core grade-level standards, and
grading policies in their syllabi and during BTS and conferences.




If requested by parents of Title |, Part A students, the school provides opportunities for
regular meetings that allow the parents to participate in decisions relating to the
education of their children (ESSA Section 1116[c][4][C]). How does the school provide
the opportunities?

All parents are invited to attend the School Site Council and English Learner Advisory
Committee meetings. The meetings are held quarterly during a set time and are
located in the school’s library. Notices of these meetings are provided on the website.
The agendas are posted on the front windows of the office and the school website.
Parents of students needing additional support can request a Student Study Team
meeting (SST) to aid in decisions relating to the education of their child.

The school engages Title |, Part A parents in meaningful interactions with the school.
The Compact supports a partnership among staff, parents, and the community to
improve student academic achievement. To help reach these goals, the school has
established the following practices:

The school provides Title I, Part A parents with assistance in understanding the state’s
academic content standards, assessments, and how to monitor and improve the
achievement of their children (ESSA Section 1116[e][1]).

Teachers provide curriculum descriptions, common core grade-level standards, and
grading policies during parent-teacher conferences. If requested, the curriculum is
available for review in the school library.

The school provides Title I, Part A parents with materials and training to help them
work with their children to improve their children's achievement (ESSA Section
1116[e][2]).

Glacier Point gathers feedback and input from its parent committees and groups
yearly. Parent meetings are held to discuss important issues and to help parents
support their students.

With the assistance of Title I, Part A parents, the school educates staff members in the
value of parent contributions and in how to work with parents as equal partners (ESSA
Section 1116[e][3]).

Glacier Point staff receives staff development twice monthly. Throughout the year and
during meetings with the administration, outside presenters, and colleagues, the
Glacier Point staff participates in professional learning designed to engage students
and parents in the learning process and share resources and ideas for establishing and
improving parent and teacher partnerships.

The school coordinates and integrates the Title |, Part A parental involvement program
with other programs, and conducts other activities, such as parent resource centers, to




encourage and support parents in more fully participating in the education of their
children (ESSA Section 1116[e][4]).

Glacier Point Middle School staff engages its parent community by providing
opportunities to engage at the school site and by informing and encouraging
participation in district and community meetings and trainings available to them.

The school distributes Information related to school and parent programs, meetings,
and other activities to Title I, Part A parents in a format and language that the parents
understand (ESSA Section 1116[e][5]).

Glacier Point Middle School provides information to its parent community regarding
upcoming events and activities at the school, including Title 1 meetings and input
opportunities. This information is given through ParentSquare and is available in
multiple languages.

The school provides support for parental involvement activities requested by Title |,
Part A parents (ESSA Section 1116[e][14]).

All parent involvement opportunities are conducted with parent needs in mind.

The school provides opportunities for the participation of all Title I, Part A parents,
including parents with limited English proficiency, parents with disabilities, and parents
of migratory students. Information and school reports are provided in a format and
language that parents understand (ESSA Section 1116[f]).

Please attach the school-Parent Compact to this document.

This policy was adopted by the Glacier Point Middle School on May 20, 2025 and will
be in effect for the period of June 13th, 2025 to June 12th, 2026

The school will distribute the policy to all parents of students participating in the Title I,
Part A program on, or before: October 31, 2025

Adam K. Hogan

Signature of Authorized Official

5/20/2025

Date

California Department of Education
July 2018
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Politica de Participacion de Padres y Familias a Nivel Escolar
Programa Title |, Parte A

Esta politica describe los medios para aplicar los requisitos de participacion de los padres y la
familia designados en el Programa Title I, Parte A, segun la Seccion 1116(c) de la ley (ESSA).

Cada escuela atendida bajo esta parte desarrollara y distribuira en conjunto con los padres y
familiares de los nifios participantes una politica escrita de participacion de los padres y la
familia, acordada por dichos padres, que describa los medios para aplicar los requisitos de las
subsecciones (c) a (f). ,Como se notifica a los padres sobre la politica en un formato
comprensible y uniforme y, en la medida de lo posible, se proporciona en un idioma que los
padres puedan entender? ; Como se pone la politica a disposicion de la comunidad local?

¢, Como y cuando se actualiza periédicamente la politica para satisfacer las necesidades
cambiantes de los padres y la escuela (Seccion 1116[b][1] de la ley ESSA)?

Esta politica se actualiza anualmente y la revisa el Consejo Escolar y el Comité Asesor de
Aprendizaje de Inglés. Se comparte con las familias a través de ParentSquare al comienzo del
curso escolar y se pondran a disposicion copias impresas en la oficina administrativa para
cualquier persona que las solicite.

Para involucrar a los padres en el Programa Title |, Parte A, se han establecido las siguientes
practicas:

Conscientes de que la participacion de los padres es una parte vital del éxito de los
estudiantes, la Escuela Glacier Point ha desarrollado una politica de participacion de los
padres por escrito con la participacion de los padres. La politica es revisada cada primavera
por el Consejo Escolar y el Comité Asesor de Aprendizaje de Inglés para realizar las
modificaciones necesarias. Ambos comités estan compuestos por padres, personal de apoyo y
maestros de la Escuela Secundaria Glacier Point.

La escuela convoca una reunién anual para informar a los padres sobre los requisitos del
Programa Title |, Parte A y sobre el derecho de los padres a participar en el programa Title |,
Parte A (Seccion 1116[c][1] de la ley ESSA). Agregue detalles sobre las reuniones anuales en
el cuadro a continuacion:

La Escuela Secundaria Glacier Point organiza una noche de regreso a clases para que los
estudiantes y los padres expliquen el programa y las politicas y conozcan a los maestros y al
personal. Se invita a los padres a asistir a las reuniones trimestrales del Consejo Escolar, ya
sea como miembros electos del consejo o como visitantes. Estas reuniones se llevan a cabo
en la biblioteca de Glacier Point después de la escuela. Las conferencias de padres y
maestros se llevan a cabo en otofio y primavera para permitir que los padres y maestros
discutan el progreso y el desempefo académico de los estudiantes.




Las conferencias de primavera estan disefiadas especificamente para apoyar a los
estudiantes que corren riesgo académico. Ademas, Glacier Point organiza, durante el primer
trimestre, una noche para padres de estudiantes que aprenden inglés como segundo idioma.
En esa reunion, se revisa el programa para estos estudiantes (EL) y se analiza el proceso de
la reclasificacion.

La escuela ofrece una cantidad flexible de reuniones para los padres que cumplen con los
requisitos del Programa Title |, Parte A, como reuniones por la mafiana o por la tarde (Seccion
1116[c][2] de la ESSA). Agregue detalles sobre las reuniones en el cuadro a continuacion:

Durante la noche de regreso a clases, se informa a los padres sobre la politica de “puertas
abiertas” de la administracion, que les permite solicitar y programar reuniones segun sea
necesario. Ademas, se realizan charlas de café durante todo el afio para que los padres
puedan venir a la escuela para conocer las distintas opciones de programacion y hacer
preguntas a los administradores.

La escuela incluye a los padres de los estudiantes del Programa Title |, Parte A de manera
organizada, continua y oportuna en la planificacion, revision y mejora de los programas de
Title |, Parte A de la escuela y la politica de participacion de los padres del Programa Title |,
Parte A (Seccién 1116[c][3] de la ley ESSA). ¢ Como es que la escuela incluye a los padres?

Se invita a todos los padres a asistir a las reuniones trimestrales programadas regularmente
del Consejo Escolar y del Comité Asesor de Ensefianza de Inglés para participar en la
revision, planificacion y mejora de los programas escolares, la Politica de Participacion de los
Padres y el Acuerdo entre la Escuela y el Hogar.

La escuela proporciona a los padres de los estudiantes del Programa Title |, Parte A
informacién oportuna sobre los programas de Title |, Parte A (Seccién 1116[c)(4][A] de la ley
ESSA). ; Cémo proporciona la escuela la informacion?

Durante la Noche de regreso a clases, el equipo administrativo y los maestros brindan a los
padres informacion sobre el Consejo Escolar, el Comité Asesor de Ensefianza de Inglés y
otras oportunidades de trabajo voluntario en la escuela. Las charlas de café se utilizan como
un foro para compartir y discutir informacién. La Escuela Glacier Point envia actualizaciones a
través de Parent Square para compartir informacion sobre los proximos eventos. La escuela y
el distrito brindan un enlace de informacion para padres en los sitios web para brindarles
informacion sobre las politicas y las sugerencias de como apoyar a sus hijos.

La escuela proporciona a los padres de los estudiantes del Programa Title I, Parte A una
explicacién del plan de estudios que se utiliza en la escuela, las evaluaciones que se utilizan
para medir el progreso de los estudiantes y los niveles de aptitud que se espera que alcancen
los estudiantes (Seccion 1116[c][4][B] de la ley ESSA).  Como proporciona la escuela la
informacién?

Esta informacién se comparte en varios momentos durante el curso escolar, incluidas las
reuniones de regreso a clases, las reuniones del Consejo Escolar (SSC) y del Comité ELAC y
las conferencias de padres y maestros. Los maestros brindan descripciones del plan de
estudios, estandares basicos comunes de nivel de grado y politicas de calificacion en sus
programas de estudio y durante las reuniones de regreso a clases y las conferencias.




Si los padres de los estudiantes del Programa Title |, Parte A lo solicitan, la escuela ofrece
oportunidades para reuniones perioddicas que permitan a los padres participar en las
decisiones relacionadas con la educacién de sus hijos (Seccion 1116[c][4][C] de la ley ESSA).
¢, Como ofrece la escuela estas oportunidades?

Todos los padres estan invitados a asistir a las reuniones del Consejo Escolar y del Comité
Asesor de Ensefanza de Inglés. Las reuniones se llevan a cabo trimestralmente durante un
horario determinado y se llevan a cabo en la biblioteca de la escuela. Los avisos de estas
reuniones se proporcionan en el sitio web. Las agendas se publican en las ventanas
delanteras de la oficina y en el sitio web de la escuela. Los padres de estudiantes que
necesitan apoyo adicional pueden solicitar una reunién del Equipo de Estudio de Estudiantes
(SST) para ayudar en las decisiones relacionadas con la educacién de sus hijos.

La escuela incluye a los padres de los estudiantes del Programa Title |, Parte A en
interacciones significativas con la escuela. El Acuerdo apoya una asociacion entre el personal,
los padres y la comunidad para mejorar el rendimiento académico de los estudiantes. Para
ayudar a alcanzar estos objetivos, la escuela ha establecido las siguientes practicas:

La escuela brinda a los padres de los estudiantes del Programa Title |, Parte A asistencia para
comprender los estandares de contenido académico del estado, las evaluaciones y como
supervisar y mejorar el rendimiento de sus hijos (Seccién 1116[e][1] de la ley ESSA).

Si los padres de los estudiantes del Programa Title |, Parte A lo solicitan, la escuela ofrece
oportunidades para reuniones periddicas que permitan a los padres participar en las
decisiones relacionadas con la educacion de sus hijos (Seccion 1116[c][4][C] de la ley ESSA).
¢,Como ofrece la escuela estas oportunidades?

La escuela proporciona a los padres del Programa Title |, Parte A materiales y capacitacion
para ayudarlos a trabajar con sus hijos para mejorar sus logros (Seccion 1116[e][2] de la ley
ESSA).

La Escuela Glacier Point reune comentarios y aportes de sus comités y grupos de padres
todos los afios. Se realizan reuniones de padres para analizar cuestiones importantes y ayudar
a los padres a apoyar a sus hijos.

Con la ayuda de los padres del Programa Title |, Parte A, la escuela educa a los miembros del
personal sobre el valor de las contribuciones de los padres y sobre como trabajar con los
padres como socios equitativos (Seccion 1116[e][3] de la ley ESSA).

El personal de Glacier Point recibe capacitacion dos veces al mes. Durante todo el afio y
durante las reuniones con la administracion, presentadores externos y colegas, el personal de
Glacier Point participa en el aprendizaje profesional disefiado para involucrar a los estudiantes
y padres en el proceso de aprendizaje y compartir recursos e ideas para establecer y mejorar
las asociaciones entre padres y maestros.

La escuela coordina e integra el programa de participacion de los padres del Programa Title |,
Parte A con otros programas, y lleva a cabo otras actividades, como centros de recursos para
padres, para alentar y apoyar a los padres a participar mas plenamente en la educacion de
sus hijos (Seccién 1116[e][4] de la ley ESSA).




El personal de la Escuela Secundaria Glacier Point involucra a su comunidad de padres al
brindar oportunidades para participar en la escuela e informar y alentar la participacién en
las reuniones y capacitaciones del distrito y la comunidad disponibles para ellos.

La escuela distribuye informacién relacionada con los programas, reuniones y otras
actividades de la escuela y los padres a los padres del Programa Title |, Parte A en un
formato y un idioma que los padres comprendan (Seccion 1116[e][5] de la ley ESSA).

La Escuela Secundaria Glacier Point brinda informacioén a su comunidad de padres sobre
los préoximos eventos y actividades en la escuela, incluidas las reuniones del Programa
Title 1 y las oportunidades de participacion. Esta informacion se brinda a través de
ParentSquare y esta disponible en varios idiomas.

La escuela brinda apoyo para las actividades de participacion de los padres solicitadas por
los padres del Programa Title I, Parte A (Seccion 1116[e][14] de la ley ESSA).

Todas las oportunidades de participacion de los padres se llevan a cabo teniendo en
cuenta las necesidades de los padres.

La escuela brinda oportunidades para la participacion de todos los padres del Programa
Title |, Parte A, incluidos los padres con dominio limitado del inglés, los padres con
discapacidades y los padres de estudiantes migrantes. La informacion y los informes
escolares se proporcionan en un formato y un lenguaje que los padres comprenden
(Seccion 1116]f] de la ley ESSA).

Adjunte el Acuerdo entre la escuela y los padres a este documento.

La Escuela Secundaria Glacier Point adopté esta politica el 20 de mayo de 2025 y estara
vigente durante el periodo del 13 de junio de 2025 al 12 de junio de 2026.

La escuela distribuira la politica a todos los padres de los estudiantes que participan en el
Programa Title |, Parte A el 31 de octubre de 2025 o antes.

‘ Adam K. Hogan ‘

Firma del funcionario autorizado

[ 20/5/2025 |

Fecha

Departamento de Educacion de California
Julio de 2018
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YargrHar fegsut ¢t dun f&g miEe w3 Ydud' € Aes Uge df feams €< st AT Hs def aran
M3 Jt3 AE Ia|

HIS 2ele® 1, 3791 € € fefeonragh € wilmr ' erefies 1 9791 € € YaramHt i3 eretes 1 971 € Ude feassene
ufsHt (ESSA Section 1116[c][3]) =t vraaradt, mifim, »3 Aug st vas™y 3dt &%, FIr3Tg, 3 AH-
AH 13 FHE dgeT JI AgS Hilmit & far 397 iHs (feaese) Jaer 37

H'S HUt & Ag& € YaraHi, Hilmt &t myetz &1, w13 IH Ag® dlae &t ritfunr, dasraet w3
HUG 936 feg fdA 8 st Ha® Adle dH®(SSC) M3 »idid+ft I H&gard THS(ELAC) et
fewz 39 '3 fowz faurdt Hifdar fieg mis I Bt Her fes wier Jl

HIS TEle® 1, g1 € € feforraeh € wilmr & AH AH g eretes 1, 371 € Yagradt (ESSA Section
1116[c)(4][A]) ¥73 Freardt Yers Jae gfder J| Has fan 33t Aredrdt Yers Jaer 37




89 ¢ HIS BEle €976, YHHIGS H M3 miftiud Hiflmit & Hg® Hrefte ar&(SSC), feaisn Bsdad
mE<etad! Tt (ELAC), W3 HIS € Jd @8Md HieT 973 AredTd! YETs dd€ I8 del T9H &
Areardt At I96 M3 9997 I96 B fq SaH o+ 2afsn Ater | TI3HMg unfie mriBe @& Yarait
g9 AredTd! Higt d96 et Ude Hamd Irdt miuse saer JI A »3 feHfgae S gnmelet '3 Hiilt &
Bt M3 Bt @ 99 €t Hohe3s 998 € A Idifamtt g9 Areardt yers g9 BEt g HeT-fuz
Treard! f8d yers Jde Is|

HI® 2etes |, 9791 A € fefenragh € vt 5t Ao &9 293 918 UsgH & fenfio € &, fefenmadt &t
34t (Yarsh) 3 HUE Bt 293 A€ HBTde (SHS), M3 HU™d3 € UUd faust 39 udae B¢t fefemraghnt 3 nm
St AiEt I (ESSA Section 1116[c][4][B]) Y& J3€T JI 3T3T HIS far 33t AredTd! Y=a Iger J?

HIS A8 €976 SY-24 Al '3, fan &9 89 ¢ Ag® ardfle, SSC w3 ELAC Hifeart, w3 ude dtag
ITEEIHT HHS I3, feg Areardt Aigt it wet J1 miftmmuya winuE & ffe 73 89 2 Ags arete
(BTS) "3 Ir&edH €978 UsgH € Tdes, MH dd J3-Utd € fhmrg, w3 ardfsar st yers aae

bl

799 2etes |, 31 A € fefomrgdhnt € vl g ga3t it w1t 9, 37 Aa® fewz Hifdar et
Ha yE's ager J 7 Wil & Bast € dfent &t it (ESSA Aams 1116[c][4][C]) &% meus
SHfent feg fdaT &= &t wirfam fedhnt T51 A Ha faQ yers gger 37

H'd HUnT & AIS ATele dHE w3 iaifen Baad maeretadt andt @it Hifdar feg aHg Je &t Her
fegr #ier | Hifear i fenfez AN €976 f3HTdt fiee Je a5 »3 Has «t gregdt fea e gt
J5| fegt Hifdar € dfcr Saneie '3 f€3 ae gl BH3 ©e3d €t Hagsht fugdnt w3 Has €t
SEATEe '3 Ure o3 e I5| 21y HOTeaT &t 83 T& fefenraget € HiU winue =9 &t it o7&
HEU3 SHfent feg A3 a9 Bt fefemtadt »iftis 2 Hifear (SST) =t 853t a9 Aae Jal

HIS 2EIes |, 9191 A € Hilmit & AgS 7% WaEYds diser3 f&g iHs gaeT J1 dude feforrast € nigrefhia
Yyt & fu39 soe Bt Aete, Wi, »3 IelaTd fegatg Iele®t & AHgEs ager J fegst Aifant 39
Udge &9 Hee 395 B, 1S & forsfeuz mfgmmt & mamusr dit 3




HE® 2etes |, 391 A Wit & g € wigrefha AHardt € finrdf, Watast, W3 Ggst € dfont &t yruat &
faararat »3 HUg 396 € 31 & AW &9 AgTfesT yers gdeT J (ESSA Rans 1116[e][1])!

wmfrug H3-FUgT-miug IT5edit €976 UTsgH € 2des, MH dd J3-Udd € flmrg, i3 arafsar
Bt yers J9e I8\ dad a3t it At J, 37 usgH ra® €t sifegdt feg mifin st Qussy
Jl

A& Hasy |, 9ra1 A € vt 5 Baat € dfemt &t yrust & faasd gebe set Bust € dfomt 5% aH
I35 fe9 Hee das Bt AHardt »3 iyt yers gger J (ESSA Rams 1116[e][2))!

T&HMT Unmfee ArgTaT ferdht Hg gt w3 mHgt 3 38 w3 fesue fea3g gger JI Hium
et Hifdar Ha3euds Hifemt '3 999 da& »3 Hiunt & nud fefenradint & Hee aas st g
M TS

eetes |, g1 A € v3-fuzr &t AoiesT 578, HI® AeTe Hegh & Hiunt € Wares € HE w3 Hiiunt
&% 9979d JEITH I dH 996 © 3d1d g9 fager 7 (ESSA Rans 1116[e][3])!

T&HMT U Aete & HdtaTard € @/d AeTe fed™ AHT YUz et J1 Ud A& €976 W3 YHTHS, gTad!
&t Yfafon feg iHE a9s M3 vl w3 siftruat & Iretersdt Heru3 996 w3 HuTgs et a3t ms
fegrgt & HiST I98 Bt fang o3 are UR=d usTet feg fom &er J|

IS Ha&y |, 3791 A & Hiunit &t I &3 YaigH & €1 YaIdHT € &8 ITBHS M3 Edlfg3 daer 4,
w3 Himt & Baat & dfent &t it fE5 ydt 397 97a1 8= Bt G3mfazs ags w3 Bast €t Hafes
& Bt Ig aiifetintt, fas fg Wilmit € A93 ded’ & Hoss Jde' J (ESSA Rans 1116[e [4])1

I&HMI Unfee H3S Ags AeTe A AEle '3 937 € Hd Ye's Jdd M3 Bast & Gusey fanfeae

8 HHS e JI

HIS, Ag® M3 H3-fuzr € Yargmdt, Hifdar, w3 Jg arfifedint a5 reu3 Areardt areies |, g1 A
HTt & mfAd ergie 3 I feg @387 J # HU AHSE I8 (ESSA Aans 1116[e][5])!




T&HMT unfee fhHas Ag® eretes 1 Hifdar w3 feaue Hiemt AR Ags &g MiBe T1& AHTGHT w3
arifedtrt g13 My HzT-fuzT 9reteTd § Areardt YETs J9eT Ji feg Aredrdt Ude Hawg engr fedt
At I w3 ot et feg Gumegy gt 1

HIS eies |, 91a1 A Hium (ESSA Rans 1116[e][14]) evrar 83t it Hiflet &t mygnz it
ettt Bt rofesT Yers gger Ji

H3T-FU3T &t IHEMZ € ATd Ha H3T-fU3T @it 837 & o™ €9 99 o g9 Aie Ia|

HIS A3 2Etes |, 3ma1 A € Wit et iHe3 € Ha ye's daer J, fan feg Hivz »iae+Ht vaas
T& HU, Mutg+ HU, W3 YS! fefenmadht € v iHg I&)| Areardt w3 AgS faudet »ifad eraie
w3 g e yers it atdht g8 7 v Aese & (ESSA Rams 1116[f])

fagur 99 for er3=ed &8 Ags-HTmit € JUae 35! J3|
feg ufSHF Glacier Point Middle School W™ May 20, 2025 ‘6 wiueTd Iret #t w3 June
13th, 2025 to June 12th, 2026 35 g I

October 31, 2025 s+t for 3 ufast eeles |, 3a1 € YargH fEe 971 & & fefonragt € Ard vl
3 at3t <3am

‘ Adam K. Hogan ‘
wifgerfazs wifaadt @ eA3y3

| 5/20/2025 |
ECiCH

JBtaISM fifemr fesrar
g8E 2018
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