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​H​​OLLIS​ ​B​​ROOKLINE​ ​C​​OOPERATIVE​ ​S​​CHOOL​ ​D​​ISTRICT​

​This Hollis Brookline Cooperative School District Report contains​
​pertinent information about the items on the School District Warrant.​
​Discussion of these articles will take place at the​​Annual Meeting to​
​be held on Thursday, March 19th, at 6:30 p.m. at Hollis-Brookline​
​High School Gymnasium.​

​Information​ ​in​ ​the​ ​District​ ​Report​ ​includes​ ​the​ ​exact​ ​wording​ ​of​ ​the​
​Warrant​ ​Articles,​ ​along​ ​with​ ​a​ ​more​ ​detailed​ ​explanation​ ​of​ ​the​
​Warrant​​Articles.​​ Paper​​copies​​of​​this​​District​​Report​​will​​be​​available​
​at​​the​​SAU​​office​​located​​at​​4​​Lund​​Lane​​in​​Hollis.​​An​​electronic​​copy​​is​
​located at:​​www.sau41.org​​.​

​HB C​​OOP​ ​S​​CHOOL​ ​D​​ISTRICT​ ​E​​NROLLMENT​ ​N​​UMBERS​
​Data as reported to the DOE on 10/1/25​

​S​​CHOOL​

​T​​OTAL​

​N​​UMBER​ ​OF​

​S​​TUDENTS​

​S​​PECIAL​

​E​​DUCATION​

​S​​TUDENTS​

​%​​OF​

​E​​NROLLMENT​

​504 S​​TUDENTS​

​%​​OF​

​E​​NROLLMENT​

​H​​OLLIS​​B​​ROOKLINE​

​M​​IDDLE​ ​S​​CHOOL​
​364​ ​13.1​ ​14.0​

​H​​OLLIS​​B​​ROOKLINE​

​H​​IGH​​S​​CHOOL​
​727​ ​13.9​ ​17.4​

​The Average Daily Attendance for each school district is calculated​
​annually for the State of New Hampshire. State aid is determined by​
​each district’s ADA.  Research has shown that schools should strive for​
​the highest possible ADA to optimize student achievement and​
​graduation rates. Therefore, SAU 41 closely monitors student​
​attendance to identify warning signs of truancy or chronic​

​absenteeism, ensuring that the necessary interventions and supports​
​are in place for families without negatively impacting a child’s future​
​success.​

​A​​VERAGE​ ​D​​AILY​ ​A​​TTENDANCE​
​DOE on 1/14/2026​

​S​​TATE​​A​​VERAGE​​M​​IDDLE​​S​​CHOOL​ ​93.1​
​H​​OLLIS​​B​​ROOKLINE​​M​​IDDLE​​S​​CHOOL​​A​​VERAGE​ ​94.4​

​S​​TATE​​A​​VERAGE​​H​​IGH​​S​​CHOOL​ ​91.5​
​H​​OLLIS​​B​​ROOKLINE​​H​​IGH​ ​S​​CHOOL​​A​​VERAGE​ ​94.3​

​HB C​​OOP​ ​S​​CHOOL​ ​D​​ISTRICT​ ​A​​VERAGE​ ​C​​OST​ ​P​​ER​ ​P​​UPIL​
​Cost​ ​per​ ​Pupil​ ​is​ ​calculated​ ​by​​subtracting​​tuition​​and​​transportation​
​from​ ​K-12​ ​current​ ​operating​ ​expenditures,​ ​and​ ​then​ ​dividing​ ​by​ ​the​
​average daily membership in attendance (ADM-A).​

​C​​OST​​P​​ER​​P​​UPIL​​,​​POSTED​​1/8/26​
​S​​TATE​​A​​VERAGE​​M​​IDDLE​​S​​CHOOL​ ​$21,294.05​

​H​​OLLIS​​B​​ROOKLINE​​M​​IDDLE​​S​​CHOOL​ ​$21,441.05​
​S​​TATE​​A​​VERAGE​​H​​IGH​​S​​CHOOL​ ​$22,263.41​

​H​​OLLIS​​B​​ROOKLINE​​H​​IGH​ ​S​​CHOOL​ ​$24,457.95​

http://www.sau41.org/


​A​​CADEMIC​ ​D​​ATA​





​AP Scores: Percentage of Students With 3+ Qualifying Test​

​HBHS Named as to the 2025 AP School Honor Roll​



​Annual Report from the Superintendent​
​As I reflect on my first year as Superintendent of Schools of SAU41, I am​
​filled with immense pride and gratitude for all that we have​
​accomplished together. It has been a year of growth, collaboration, and​
​progress, and I am honored to present this annual report to you—our​
​dedicated students, parents, teachers, staff, and community​
​members—who have made this year an incredible success.​

​The 2025-2026 school year is guided by our newly implemented Strategic​
​Plan. The plan focuses our work in the following areas: Curriculum &​
​Instruction, Student Wellness, Safety & Security, Facilities & Grounds,​
​and Culture & Climate. Decisions made always tie back to the Plan to​
​ensure we are continually moving our District forward.​

​Our students have demonstrated remarkable academic achievements​
​this year. The Hollis Brookline High School Profile (​​http://bit.ly/4q4BP2O​​)​
​serves as evidence of the culmination of years of impressive​
​collaboration from our students, families, and staff. We have seen strong​
​test scores across the board, a testament to the hard work of our​
​students and the unwavering support of our dedicated educators. Our​
​students have excelled not only in the classroom but also in​
​extracurricular activities, further demonstrating their diverse talents and​
​abilities. Our student musicians have continued to impress, with​
​standout performances in both band and chorus. These students have​
​demonstrated exceptional dedication and skill, and their​
​accomplishments bring pride to our schools and our community. We​
​have enjoyed countless stellar performances and events that highlight​
​our performing arts and music students. Guitar Night is a prime example​
​of our students’ talent and creativity–and often captures some surprise​
​appearances by our staff and community members. Our athletic​
​programs remain a consistent source of pride. Across all sports, our​
​students have shown sportsmanship, teamwork, and a strong drive to​

​succeed. The spirit and dedication of our athletes embody the values we​
​strive to instill in all our students. We have also seen a high percentage of​
​student participation in extracurricular activities, reflecting the​

​well-rounded nature of our students and​
​the importance we place on fostering​
​talents outside the classroom. From clubs​
​and arts programs to academic​
​competitions and community service, our​
​students are thriving and making valuable​
​contributions.​

​This year, our community has been unwavering in its support of our​
​schools. We have received tremendous backing from parents and​
​community members. Your involvement in school events and advocacy​
​for the success of our students makes all the difference. I am incredibly​
​grateful for the partnership we share, and I look forward to continuing​
​this work together in the years ahead. The Hollis Brookline Athletic​
​Booster Club and the various Parent-Teacher organizations exemplify this​
​collaboration.​

​With your overwhelming support of our school district warrants last​
​March, we have been able to make significant strides in improving the​
​facilities that support our students’ learning and well-being. At both​
​Hollis Brookline High School and Hollis Brookline Middle School, we have​
​made notable progress on our solar initiative, bringing us closer to a​
​more sustainable, cost-efficient energy model for our schools. This​
​project will have lasting environmental and financial benefits for our​
​district. The final roof mounted design combines both a battery back up​
​and grid-tied systems. At the HBMS, we completed the critical work on​
​the boiler replacement and underground oil tank replacement to ensure​
​the safety and comfort of our students and staff. The propane operated​
​upgraded boiler system is quite an impressive upgrade. These​
​improvements are critical for maintaining a modern, functional learning​

http://bit.ly/4q4BP2O


​environment. The remainder of the approved HVAC work will be​
​completed over the next two summers. This essential project will add​
​decades of life to the building. At Richard Maghakian Memorial School,​
​we have completed LED lighting upgrades throughout the building, which​
​will improve energy efficiency and reduce costs. We also upgraded to a​
​Direct Digital Control (DDC) system at both RMMS and Captain Samuel​
​Douglass Academy to provide greater energy efficiency, comfort, and​
​reliability with the HVAC system. Additionally, we completed the boiler​
​replacement at CSDA, ensuring our schools remain warm, safe, and​
​energy-efficient.​

​Our focus on providing high-quality, innovative education continues to be​
​a top priority. This year, we have made steady progress in both language​
​arts and mathematics. The implementation of Core Knowledge Language​
​Arts (CKLA) for K-6 has been a success, providing a rigorous and​
​comprehensive language arts program that is fostering critical thinking​
​and strong literacy skills among our youngest learners. The units of study​
​are engaging, and it is a joy to visit classrooms and listen to the rich​
​conversations among our students. We are in the second year of​
​implementing Eureka Math​​2​ ​in grades K-3. This program​​has been a​
​valuable resource in ensuring that our students are developing strong​
​mathematical foundations from an early age. This program strikes a​
​balance between developing a deep conceptual knowledge with fluency​
​through inquiry based lessons. For our high school students, we have​
​developed standardized writing rubrics for English classes, providing​
​clear expectations for writing across the curriculum. This initiative is​
​helping our students develop strong writing skills, which are essential for​
​success in both academics and life beyond school.​

​This school year, we also welcomed several new members to our​
​leadership team. Dr. Dorothy Flaherty (Assistant Superintendent of​
​Curriculum and Instruction), Lance Flamino (Business Administrator),​
​John Boucher (Director of Technology), Jake Hess (HBHS Principal), Chas​

​Miller (CSDA Principal), Jen Dolloff (Special Education Administrator in​
​Brookline), and Cole Etten (HBHS Assistant Principal) have brought fresh​
​perspectives, new ideas, and a renewed sense of energy to our district.​
​Together, we have worked collaboratively to move the district forward​
​and ensure that every student receives the best possible education. Their​
​leadership and commitment to excellence have already had a profound​
​impact, and I look forward to seeing how their contributions will​
​continue to shape our district.​

​As we look to the future, I am excited about the continued growth and​
​progress of our SAU. The warrants before you strike a careful balance​
​between fiscal conservatism and the continued investment needed to​
​move our district forward. We are committed to ensuring that our​
​budget remains sustainable while making strategic investments in our​
​facilities, programs, and- most importantly- our people.​

​This year has been a testament to the strength of our school community.​
​We have worked hard, achieved much, and set the stage for even greater​
​success in the years to come. I look forward to continuing this journey​
​with all of you as we continue to make SAU41 a place where students,​
​staff, and the entire community thrive.​

​Thank you for your continued support and dedication to our schools.​

​Respectfully,​

​Gina Bergskaug​
​Superintendent of Schools, SAU41​



​HB C​​OOP​ ​S​​CHOOL​ ​B​​OARD​ ​O​​FFICIALS​ ​2025-2026​

​Holly Deurloo Babcock​ ​Chair, School Board​ ​Term Expires 2028​
​Amy Kellner                                Secretary, Board​ ​Term Expires 2028​
​Robert Mann​ ​School Board​ ​Term Expires 2027​
​Tom Solon​ ​School Board​ ​Term Expires 2027​
​Kate Stoll​ ​Vice Chair, Board​ ​Term Expires 2026​
​Cindy VanCoughnett​ ​School Board​ ​Term Expires 2026​
​Beth Williams​ ​School Board​ ​Term Expires 2028​

​https://www.sau41.org/boards/coop-school-board-1​

​HB B​​UDGET​ ​C​​OMMITTEE​ ​2025-2026​

​Raul Blanche​ ​Vice Chair (Hollis)​ ​Term Expires 2026​
​David Blinn​ ​Member (Brookline)​ ​Term Expires 2026​
​Tom Enright​ ​Member (Hollis)​ ​Term Expires 2027​
​Melanie Levesque​ ​Member (Brookline)​ ​Term Expires 2028​
​Darlene Mann​ ​Chair (Hollis)​ ​Term Expires 2028​
​Brian Rater​ ​Member (Brookline)​ ​Term Expires 2027​
​Anthony Stanizzi​ ​Member (Hollis)​ ​Term Expires 2028​
​Tom Solon                     School Board Rep​

​Additional information and resources are available at the following links:​
​https://www.sau41.org/boards/coop-school-board-1/coop-budget-committee​

​https://www.sau41.org/boards/coop-school-board-1​

​W​​ARRANT​ ​A​​RTICLE​ ​1: SAU B​​UDGET​
​Shall the District vote to raise and appropriate the sum of​​$1,230,494​​as the​
​Hollis Brookline Cooperative School District’s portion of the SAU budget of​
​$2,560,328​​for the forthcoming fiscal year? This year’s​​adjusted budget of​
​$2,540,642​​with​​$1,221,033​​assigned to the school​​budget of this school​
​district will be adopted if the article does not receive a majority vote of all​
​the school district voters voting in this school administrative unit.​

​The school board recommends this article 6-0-0.​
​The budget committee recommends this article 5-0-0.​

​Explanation:​
​This article provides the budget to pay salaries, benefits such as insurances,​
​increases to contracted services and software licenses, and the​
​operations/maintenance of the SAU office. This article requires both a secret​
​ballot vote and a majority vote by all voters in the three districts. Results will​
​be tabulated at the conclusion of all of the school districts’ annual meetings,​
​as well as the all-day voting session (known as “SB2”) in Brookline.​
​______________________________________________________________​

​W​​ARRANT​ ​A​​RTICLE​ ​2: FY27 O​​PERATING​ ​B​​UDGET​
​To see if the school district will vote to raise and appropriate a sum of​
​$31,716,292​​for the support of schools, for the payment​​of salaries for the​
​school district officials and agents and for the payment of statutory​
​obligations of the district. This appropriation does not include​
​appropriations voted in other warrant articles. Majority vote required.​

​The school board recommends this article 6-0-0.​
​The budget committee recommends this article 5-0-0.​

​E​​XPLANATION​​:​
​New features to the FY27 proposed budget are driven by both the​
​strategic plan and the school board's desire to provide an outstanding​
​educational experience. The Hollis Brookline School Board developed a​

https://www.sau41.org/boards/coop-school-board-1
https://www.sau41.org/boards/coop-school-board-1/coop-budget-committee
https://www.sau41.org/boards/coop-school-board-1


​budget that came in below the recommended guidance provided by the​
​Hollis Brookline Cooperative School District’s Budget Committee.​
​The proposed budget of​​$31,716,292​ ​increases by 3.8%​​and falls $377K​
​below the guidance provided.  The primary program goals and initiatives​
​that drive the budget are as follows: contracted salary increases, teacher​
​retirement, increased health insurance and benefits costs, bond payments,​
​athletics, including field maintenance and uniforms, facilities improvement​
​and maintenance to include flooring and a new floor machine, ductwork,​
​window replacement, painting, and cleaning, safety upgrades with increased​
​lightening and security cameras.  Notable budget decreases include​
​reductions in student services resulting from programmatic changes and​
​lower replacement needs for staff/student laptops and interactive flat​
​panels. This budget is sound and will continue to move the Hollis Brookline​
​Cooperative School District forward.​

​W​​ARRANT​ ​A​​RTICLE​ ​3: S​​UPPORT​ ​S​​TAFF​ ​C​​ONTRACT​
​To see if the school district will vote to approve the cost items for the second​
​year of a three-year collective bargaining agreement reached between the​
​Hollis Brookline Cooperative School Board and the Hollis Education Support​
​Staff Association for the 2025-26, 2026-27 and 2027-28 school years, which​
​calls for the following increases in support staff salaries and benefits at the​
​current staffing levels:​

​Fiscal Year Estimated Increase​
​2026-27​ ​$131,512​

​and further to raise and appropriate a sum of​​$131,512​​f​​or the second fiscal​
​year (2026-27 school year), such sum representing the additional costs​
​attributable to the increase in support staff salaries and benefits required by​
​the new agreement over those that would be paid at current staffing levels.​
​Majority vote required.​

​The school board recommends this article 6-0-0.​
​The budget committee recommends this article 4-0-1.​

​E​​XPLANATION​​:​
​This article approves the costs associated with year two of a three-year​
​collective bargaining agreement reached between the Hollis Brookline​
​School Board and the Hollis Education Support Staff Association for the​
​2026-2027 school year. Furthermore, it raises and appropriates​​$131, 512 t​​o​
​cover the cost of year two of this three-year contract. These anticipated​
​costs include salary increases for​​year two of this​​agreement. Employees will​
​receive a wage increase of a step + 2.75% or a 3.4% increase for those off​
​the step table. Health insurance caps increase to  $1,123/month for single,​
​$1,898/month for two-person, and $2,125/month for family plans.​ ​Each​
​year of the contract must be approved annually.​

​The agreement addresses critical staffing needs and focuses on recruiting​
​and retaining the most qualified staff. Those employees covered under this​
​agreement include dishwashers, food service workers, cooks, custodians,​
​para-educators, secretaries, instructional assistants, and building​
​maintenance supervisors.​

​W​​ARRANT​ ​A​​RTICLE​ ​4: M​​AINTENANCE​ ​E​​XPENDABLE​ ​T​​RUST​
​To see if the school district will vote to raise and appropriate up to the sum​
​of​​$300,000​ ​to be added to the previously established​​School Building and​
​Facilities Maintenance Expendable Trust Fund. The sum to come from the​
​Hollis Brookline Cooperative School District’s June 30, 2026 unassigned fund​
​balance, available for transfer on July 1, 2026, and no amount to be raised​
​from taxation. Majority vote required.​

​The school board recommends this article 6-0-0.​
​The budget committee recommends this article 5-0-0.​

​E​​XPLANATION​​:​
​The School Building and Facilities Maintenance Expendable Trust was​
​established previously to help defray the costs of big-ticket maintenance​
​items. This fund mitigates major financial spikes caused by non-routine​



​maintenance costs. The funding source of this article is the unassigned fund​
​balance, or surplus, that may exist at the end of the current fiscal year, June​
​30, 2026. If surplus funds are not available, this article will not be funded.​

​The purpose of this fund is to carry forward funds for major building​
​maintenance. The administration proposes major expenditures to the school​
​board. The school board then evaluates and approves the expenditure after​
​holding a public hearing.​

​C​​APITAL​ ​I​​MPROVEMENT​ ​P​​LAN​ ​U​​TILIZATION​

​FY26​ ​C​​OST​

​B​​EGINNING​ ​B​​ALANCE​ ​$160,069​
​FY26 P​​ROPOSED​ ​F​​UNDING​ ​$300,000​

​HBMS - D​​UCTWORK​ ​CLEANING​ ​(20,000)​
​HBMS R​​OOF​​- P​​HASE​ ​3​​OF​ ​5​ ​($150,000)​

​HBHS T​​RACK​ ​R​​ESURFACING​ ​($130,000)​
​E​​NDING​​B​​ALANCE​ ​$160,069​

​W​​ARRANT​ ​A​​RTICLE​ ​5: C​​ONTINGENCY​ ​F​​UND​
​To see if the school district will vote to establish a contingency fund for the​
​current year for unanticipated expenses that may arise and further to raise​
​and appropriate up to​​$125,000​​to go into the fund.​​This sum to come from​
​the unassigned fund balance available for transfer on July 1, 2026, and no​
​amount to be raised from taxation. Any appropriation left at the end of the​
​year will lapse to the general fund. Majority vote required.​

​The school board recommends this article 6-0-0.​
​The budget committee recommends this article 5-0-0.​

​E​​XPLANATION​​:​
​The​ ​purpose​ ​of​ ​the​ ​contingency​ ​fund​ ​is​ ​to​ ​cover​ ​unanticipated​ ​major​
​expenses​ ​that​ ​might​ ​arise​ ​during​ ​the​ ​school​ ​year.​ ​For​ ​example,​ ​the​ ​funds​
​might​​be​​needed​​to​​help​​defray​​the​​costs​​of​​an​​additional​​classroom​​teacher​
​in​ ​the​ ​event​ ​of​ ​a​ ​dramatic​ ​increase​ ​in​ ​summer​ ​enrollments​​or​​to​​cover​​an​

​unexpected​ ​maintenance​ ​need,​ ​such​ ​as​ ​repairs​ ​to​ ​an​ ​elevator​ ​or​ ​boiler.​
​Unused funds are intended to fund the following year’s contingency fund.​

​W​​ARRANT​ ​A​​RTICLE​ ​6: O​​PEN​ ​E​​NROLLMENT​
​Shall the Hollis-Brookline Cooperative School District vote to adopt an open​
​enrollment school program, designating the Hollis-Brookline Cooperative​
​High School (HBHS) as open enrollment school pursuant to NH RSA 194-D,​
​for the purpose of enabling the district to admit non-resident students to​
​HBHS, with one hundred percent (100%) of its eligible resident pupils​
​permitted to attend HBHS and zero percent (0%) of its resident pupils in​
​grades 7-12 permitted to attend open enrollment schools located outside of​
​the District, and further, to limit the number of non-resident pupils who may​
​attend HBHS under the provisions of RSA 194-D to no more than 4 students​
​total, with no more than 1 non-resident students being admitted to each​
​grade (9-12), with zero (0) non-resident students permitted to attend Hollis​
​Brookline Cooperative Middle School.​

​The school board recommends this article 6-0-0.​
​The budget committee recommends this article 4-1-0.​

​E​​XPLANATION​​:​
​This article protects the Hollis School District from unintended financial​
​impacts of the law, RSA 194-D, by setting local limits to allow students to​
​transfer into the district and restrict students from freely transferring out.​
​This action allows 4 students total, one per grade level, to attend HBHS​
​through open enrollment. There are no open seats for students to attend​
​HBMS through open enrollment. This voter action preserves enrollments​
​and supports budget stability to protect staffing and programs while​
​maximizing local control.​
​_____________________________________________________________​

​W​​ARRANT​ ​A​​RTICLE​ ​7:  P​​ETITION​ ​W​​ARRANT​ ​A​​RTICLE​
​To see if the School District will vote to require the Hollis School Board to​
​prominently display current and previous year state assessment scores and​
​state rankings on the school district website header, visible on every page,​



​with said information to be updated within thirty (30) days of the official​
​release of scores by the New Hampshire Department of Education.​
​The school board does NOT recommend this article 6-0-0.​

​____________________________________________________​

​W​​ARRANT​ ​A​​RTICLE​ ​8: P​​ETITION​ ​W​​ARRANT​ ​A​​RTICLE​
​Shall we adopt the provisions of RSA 40:13 (known as SB2) to allow official​
​ballot voting on all issues before the Hollis Brookline Cooperative School​
​District on the second Tuesday of March?​

​The school board does NOT recommend this article 6-0-0.​
​The budget committee does NOT recommend this article 5-0-0.​

​____________________________________________________​

​W​​ARRANT​ ​A​​RTICLE​ ​9: P​​ETITION​ ​W​​ARRANT​ ​A​​RTICLE​
​Shall we adopt the provisions of RSA 32:5-e, and implement a budget cap​
​whereby the school board (or budget committee) shall not submit a​
​recommended budget that is higher than 27,500 dollars per pupil cost times​
​the average daily membership in residence of the school district as of​
​October 1 of the year immediately preceding the proposed budget year plus​
​an annual increase for inflation using CPI-U for the​
​Boston-Cambridge-Newton MANH area published by the U.S. Bureau of​
​Labor Statistics as of October 1. Requires a 3/5ths majority of the school​
​district.​

​The school board does NOT recommend this article 6-0-0.​
​The budget committee does NOT recommend this article 5-0-0.​

​The school​
​board re​

​Warrant Article 10:   Petition Warrant Article​
​Shall we adopt the provisions of RSA 32:5 V-b, requiring that the annual​
​budget and all special warrant articles having a tax impact, as determined by​
​the school board, shall contain a notation stating the estimated tax impact​
​of the article? The determination of the estimated tax impact shall be​
​subject to approval by the governing body.​

​The school board does NOT recommend this article 6-0-0.​
​The budget committee does NOT recommend this article 4-1-0.​
​____________________________________________________________​

​Warrant Article 11:  Petition Warrant Article​
​Shall we adopt the provisions of RSA 32:5-b, and implement a tax cap​
​whereby the governing body (or budget committee) shall not submit a​
​recommended budget that increases the amount to be raised by local taxes​
​(this year’s base), that is higher than the prior fiscal year’s actual amount of​
​local taxes raised (last year’s base), adjusted for inflation using the inflation​
​index CPI-U for the Boston-Cambridge-Newton MA- NH area published by​
​the U.S. Bureau of Labor Statistics and the change in attendance,  in​
​accordance with  RSA 32:5-b, I-b?​

​The school board does NOT recommend this article 6-0-0.​
​The budget committee does NOT recommend this article 5-0-0.​

​Warrant Article 12:​
​To transact any other business which may legally come before said meeting​










