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Early College CCMR Leadership Roundtable  

 
AGENDA 

 
 Welcome 
 ECHS CCMR Committee and Quarterly Meeting Dates 
 CCMR  
 CCMR Senior Status and Student Plans 
 Campus CCMR Goal TIP Share-out 
 Class of 2026 Associate and College Certificate Data Projections 
 Campus College and CTE Industry Certification Data Tracker  
 TSIA Student Tier Data Share Out 
 Student Tier 1 Goals and Tutoring Testing Plan  
 ECHS Blueprint  
 2026-2027 ECHS OBMs-ECHS Director 
 2027-2028 ECHS OBMs-ECHS Director 
 Designated ECHS Needs Improvement Action Plan 
 Next Steps  

 
Fall 2025 

CAMPUS DATE TIME 
PSJA ECHS October 14, 2025 9:00 AM – 11:00 AM 
PSJA Collegiate HS October 15, 2025 9:00 AM – 11:00 AM 
PSJA Memorial ECHS October 20, 2025 9:00 AM – 11:00 AM 
PSJA TJ TSTEM ECHS October 22, 2025 9:00 AM – 11:00 AM 
CCTA October 22, 2025 2:00 PM - 4:00 PM 
PSJA Southwest ECHS October 27, 2025 9:00 AM – 11:00 AM 
PSJA North ECHS October 28, 2025 9:00 AM – 11:00 AM 

 
 

Spring 2026 
CAMPUS DATE TIME 

PSJA TJ TSTEM ECHS February 3, 2026 9:00 AM - 11:00 AM 
PSJA Southwest ECHS February 11, 2026 9:00 AM - 11:00 AM 
PSJA ECHS February 16, 2026 9:00 AM - 11:00 AM 
PSJA Collegiate HS February 16, 2026 2:00 PM - 4:00 PM 
PSJA North ECHS February 17, 2026 9:00 AM - 11:00 AM 
PSJA Memorial ECHS February 18, 2026 9:00 AM - 11:00 AM 

 


