INDEPENDENT SCHOOL DISTRICT NO. 624
WHITE BEAR LAKE, MN 55110

To: Members of the School Board

From: Dr. Wayne A. Kazmierczak
Superintendent of Schools

Date: February 18, 2026

A work session of the White Bear Lake Area School Board will be held on Monday,
February 23, 2026, at 5:30 p.m. in Room 200 at the District Service Center at Sunrise
Park, 2399 Cedar Avenue, White Bear Lake, MN. This meeting is open to the public.

WORK SESSION AGENDA

A. PROCEDURAL ITEMS
1. Call to Order
2. Roll Call

B. DISCUSSION ITEMS
1. Early Childhood and Early Childhood Special Education Update
2. Alternative Learning Pathways Update
3. Mid-Year Update on Academic Progress
4. 2026-2029 Achievement and Integration Plan Discussion

C. OPERATIONAL ITEMS
1. Action on Purchase of Electric School Buses
2. Action on Alternative Learning Pathways Designation

D. ADJOURNMENT



