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In Person /Virtual Option
U-32 Middle & High School Rm 128/131
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Montpelier, VT

Present: Ursula Stanley, Flor Diaz Smith, Daniel Keeney, Diane Nichols-Fleming, Steven
Dellinger-Pate, Jen Miller-Arsenault

1. Call to Order: Ursula Stanley called the meeting to order at 5:10 p.m.

2. Approve Minutes of 1.21.26: Diane Nichols-Fleming moved to approve the minutes from
January 21, 2026. Seconded by Daniel Keeney, this motion carried unanimously.

3. Discussion/Action
3.1. Scientific Inquiry and Content: Jen Miller-Arsenault presented a slide deck: WCUUSD

Scientific Inquiry and Content SLO.
For consideration:

e What did you see? What did you notice?

e Are students learning and thriving?

e Are we using our resources effectively?

e Are we making progress toward our strategic goals?
Daniel Keeney asked, is there a guess as to how many elementary students are arriving at
U-32 having experienced the same exposure to curriculum. Jen Miller-Arsenault stated
that we are more coordinated in curriculum implementation across the school than ever.
She stated that she does not have a percentage but that she feels confident that we are
getting closer. She noted that we continue to articulate the curriculums across the schools.
Zach Sullivan asked how much time is devoted to math and literacy versus science. Jen
Miller-Arsenault stated that this is a topic that is discussed often. She stated that there is
some carry over, e.g., working science learning into literacy time. She stated that, while



she believes teachers would love more time, time is a finite resource. Zach Sullivan
referred to a class that was mentioned at EMES that does not get as much ECO time
because of large class size and classroom management issues. Jen Miller-Arsenault will
gather more information about this to share. Diane Nichols-Fleming asked whether there
has been a comparison of schools that have North Branch come to the school versus
schools that implement ECO. Jen Miller-Arsenault stated that she is not aware of this
conversation happening. Is there a set of standards/objectives and if there is why don’t
we bring in North Branch? Jen Miller-Arsenault stated that people can become trained in
ECO so that they can self-manage the program. Due to various reasons, changes in
personnel, etc, some schools have maintained the direct relationship with North Branch,
where others are implementing the program without North Branch staff at this point.
Daniel Keeney asked about elective science units. He wondered to what degree we are
able to share unit materials between schools? Jen Miller-Arsenault stated that for the units
that are mapped, they are shared in the mapping process. For the elective science units,
we have not collected and shared these materials. Zach Sullivan asked, are there thoughts
about why we are starting above the state average and then falling below? Were there
shifts to explain the significant gaps that the data shows? Jen Miller-Arsenault stated that
she wonders about the Grade 11 scores; she is not sure it is an indication of how our
students are doing. There has been ongoing discussion about how engaged/invested
students are in this assessment. We have not figured out a way to incentivize this yet.
Zach Sullivan stated that these are real factors but he does not see why our students
uniquely, versus others in the state, show such data. Jen Miller-Arsenault suggested that
one factor might be that our science teachers are not the ones who proctor these
assessments. There has been some discussion about changing this. Ursula asked for
suggestions to include in the SLO report.
e List of K-6 units
e Description of curriculum camp process model

Daniel Keeney shared something that has come up for him from recent feedback/input in
special education. Is it appropriate for this committee to think about how to leverage some
of the expertise/resources in our district? Flor Diaz Smith suggested that as a committee
we can monitor data. Daniel Keeney stated that it may be that we are not communicating
clearly enough what we are offering students through MLSS and special education
services. Jen Miller-Arsenault asked whether the committee would like to dive more
deeply into the layers of MLSS.

4. Future Agenda Items
4.1. Next Meeting: April 15 — Student Monitoring Report Fall & Winter Data Part 1

5. Adjourn: The committee adjourned unanimously at 6:00, motion by Zach Sullivan;
seconded by Flor Diaz Smith.

Respectfully submitted,
Lisa Grace, Committee Recording Secretary



