Red Oak ISD District Advisory Committee
February 10, 2026
ESC Conference Room C
4:45 pm
Agenda

. Welcome (L. Bass)

. Superintendent’s Update- (B. Trimble)

- 2026/2027 Calendar Considerations

- Survey will be sent to parent

- 4 day weeks hard on teachers academically

- City Council approved elementary school, Goodloe Stadium, and
sub varsity venue

-Revamping new bond website

. District Improvement Plan (L. Bass)
a. Review status of current plan
- Break into subgroups and go over specific goals
- Aot of acronyms
- Groupings transitioned from percentages to wording
- ROMS needs to be changed to Middle Schools
- Some minor changes noted on Bass’ notes

. Comprehensive Needs Assessment (part 1) (L. Bass)
Demographics

Student Learning

School Processes and Programs

Perceptions

. Additional Meeting needed (L. Bass)

a. April 14 (already scheduled) will be to discuss and approve DOI
renewal, CNA finish part 1

b. Virtual - May 12 (added) will be to complete Part 2 of
Comprehensive Needs Assessment There is possible



retirement reception at ESC; SHAC meeting on calendar; we
will move forward and share information with those who can not
attend

6. TEA Requesting individuals to review Bluebonnet Materials
a. Click this link if interested
- No longer accepting reviewers

7. Q&A

8. Closing/Adjourn 5:58 PM


https://app.smartsheet.com/b/form/019b03846c857066a7be61cf4f7fcb4a

