Long-Range Facility Master Planning

Meeting 3
S HUTTOISD
5:30 PM - 8:00 PM LONG-RANGE FACILITIES MASTER PLANNING
@ Hutto 9" Grade Center - 301 Destiny Lane
Dinner is 5:30 PM | Meeting Starts at 6:00 PM
4 ™
PURPOSE: The Long-Range Facility Planning Committee will collaborate to review & prioritize a long-range strategic plan that will
provide guidance & input to Hutto ISD administration and trustees as they pursue a future-ready, innovative transformation.
GUIDING PRINCIPLES
® Schools must reflect the needs and interests of students and prepare them for a competitive, global economy.
@ Fiscally responsible use of existing facilities while optimizing their capacity for innovative learning opportunities.
® Equity and community alignment are foundational to decisions.
® School design should reflect multi-purpose learning + economic function.
OUTCOMES:
> Process Review > Learn about current state of Y Strategic considerations for Technology
> SWOT Analysis facilities in Hutto ISD and Update and Transportation
on 2023 Bond
. J
Welcome and Opening Remarks Jeni Neatherlin, Superintendent / CJ Lowery, Chief of Schools
LRFP Protocol Review Alma Molleur, Facilitator
Innovative Ideas: Homework Recap CJ Lowery

Dustin Barton, Asst. Supt. of Operations &

Current State of 2023 Bond and facilities update _ _
JP Grom, VP and Business Group Director, LAN

@ Share your reactions of what you have just heard.

® Q&A
SWOT Analysis Alma Molleur
Technology for the Future Keith Reynolds, Director of Technology
Transportation Moving Forward Dana Rosen, Director of Transportation
Table Talk Alma Molleur

@ What are your thoughts, feedback and questions after hearing these presentations?
® Q&A

Next Steps Alma Molleur
* Overview of Next Meeting: March 3, 2026

o Likes & Wishes
¢ Dismiss



