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Goal 1: Academic Excellence & Growth



Goal 1: Academic Proficiency Targets

Primary Objective: Maintain School Letter Grade "A" for both campuses.

Middle School High School



District-Wide Strategic Growth (ATLAS '26)

General Student Body

65%
Of Middle & High School students will demonstrate growth 

across Math, ELA, and Science ATLAS Summative 

Assessments.

Lowest 25th Percentile

65%
Of LQ Students (MS & HS) will meet their growth goals to 

maximize the School Value-Added Score.







Strengthening Tier 1 Instruction

HQIM Fidelity

Strict lesson planning based on 

district-selected curriculums to 

ensure rigorous delivery of 

High-Quality Instructional Materials.

Observation Cycle

Principal, DoA, and Coaches conduct 

a minimum of 15 observations/week 

to monitor rigor and provide 

immediate feedback using district 

created observation form

"RELAX" Strategy
• Read carefully
• Examine choices
• Label answers
• Always check
• X-out wrong 

answers

https://docs.google.com/forms/d/1Jhf096CORWerX3icHWOa8-WqPufevVI_h1hpeLvDDW4/viewform?ts=687e5c3f&edit_requested=true


Intervention Schedule/Groups

Rogers MHS RTI Form 25-26 ATLAS data Tracking tool

https://docs.google.com/spreadsheets/d/1XvtpV-CGCW10ek-pX_AhAO1F2M2yUCJnjLbBkVr_oSA/edit?gid=579287549#gid=579287549
https://forms.gle/cbtAa1PNVUgugz8H6
https://docs.google.com/spreadsheets/d/19LfhGsBET0pQEE19eSKhOUNVPPpX91Zh8I5F-Omn6PU/edit?gid=0#gid=0
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Goal 2 - College/Career Readiness



Goal 2 - College/Career Readiness
Key Message: Goal 2 is about the future—specifically, preparing students for high-paying STEM-C careers. Script: "Our second goal focuses on the future. Under the 'LISA 2.0' initiative, our goal is to encourage students to become successful STEM-C professionals. This is one of the fastest-growing and highest-paying career sectors. To support this, we have established a rigorous Honors Graduation Pathway. This isn't just a diploma; it's a resume builder. To achieve this, students must meet very high standards: a 4.0 GPA, a minimum 25 on the ACT, and completing 27 total credits. Crucially, this pathway requires rigor: 5 AP credits, 2 PLTW courses, and industry certification. We are setting the bar high because we know our students can clear it."

Building STEM-C Professionals
The LISA 2.0 vision is to encourage students to pursue high-growth, 

high-paying career fields in Science, Technology, Engineering, Math, 

and Computing (STEM-C).

Honors Graduation Requirements



Curriculum Acceleration
Key Message: Acceleration starts early to maximize opportunity. Script: "Readiness starts early. Beginning in Middle School, our students take high school credit courses—including Algebra 1, Geometry, Biology, and Physical Science—allowing them to earn up to 5 credits before they even start 9th grade. As they progress, we offer AP courses starting in 9th grade and will introduce concurrent college classes for 11th graders next year. We are also heavily invested in STEM through Project Lead The Way (PLTW), currently offering Computer Science and Engineering, with a Biomedical pathway coming soon. Furthermore, we offer Turkish and Spanish, qualifying students for the Seal of Biliteracy, a massive differentiator for college resumes."

Early Start (Middle School)
Students can earn up to 5 High School Credits starting in 7th Grade 

(Algebra 1, Geometry, Biology, Physical Science).

Advanced Placement & Concurrent
AP courses begin in 9th grade. Concurrent College Classes will be 

offered to 11th graders starting next year. 

9th grade AP Computer Science - 10th grade AP World History

We registered all our students to take the AP exam.

Global & Technical Skills
PLTW: Engineering, CS.
Seal of Biliteracy: Offered in Turkish & 
Spanish.



Goal 2: Holistic Support System
Key Message: Support extends beyond graduation to ensure the "E-E-E" outcome. Script: "Ultimately, our vision is that every student in Arkansas leaves us ready to be Enrolled, Enlisted, or Employed. We achieve this through robust counseling that begins in middle school, regular college visits, and guest speakers. But our support doesn't end at graduation. We are expanding our Alumni efforts to support students for life, ensuring they don't just get into college or a career, but that they persist and succeed."

Career & Alumni Guidance

Guidance doesn't stop at the classroom door. We are building a 

support network for life.

The Graduate Goal

• College Counseling: Begins in MS with tracked plans via 

School links at least 95% graduation rate.•

Exposure: College visits in 2nd semester & Guest Speakers 

from diverse industries during assemblies.
•

Alumni Network: Continued communication post-graduation 

to ensure persistence. We are building relationship with our 

students to support them even after their high school 

graduations.

Enrolled Enlisted Employed
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Goal 3: PBIS/Leader In Me programs



Operationalizing Leadership

To operationalize decision-making through distributed leadership, we have divided the Lighthouse Team 

into three focused sub-committees that collaborate monthly in a "Lighthouse Council."

"We have moved away from top-down management. Our 'Lighthouse Council' includes administration, coordinators, and representatives from these three specialized teams. They review House point data and finalize strategic plans for school assemblies every month."

Academic Team

Ensures curriculum integration and 

equips teachers with resources to 

reinforce habits in core lessons.

Culture Team

Focuses on environment, House 

system operations, and fostering 

community identity.

Leadership Team

Manages student leadership roles, 

assemblies, and the operational 

logistics of events.



Instruction & Integration

Ensuring all students master the 7 Habits requires a dual approach:

Weekly Instruction: Designated "Leader In Me" teachers deliver specific 

lessons aligned with monthly themes set by the Council.

Cross-Curricular: The Academic Lighthouse Team equips general 

subject teachers to reinforce these habits within core lessons (Math, 

Science, ELA).

Monthly Themes: A unified focus (e.g., "Begin with the End in Mind") 

drives the entire school's culture for that month.

Habits in Action

From the classroom to the hallway.



The House 
System

To foster community and incentivize positive 

behavior, every student and staff member is 

assigned to one of four Houses.

Identity & Belonging

Promoted through House colors and 

lanyards.

Quarterly Competition

Points for demonstrating habits are tallied 

quarterly. The winning House earns an 

off-campus field trip.



Engagement & Incentives

"Friday afternoons are crucial. From 1:00 to 3:00 PM, we offer specific engagement opportunities. Students elect activities like watching a movie or staying with a designated teacher to play games and enjoy mentorship time. This builds relationships outside the rigor of the classroom."

Tier 1 Incentives

Students meeting behavioral expectations exercise 

choice:

"Free Dress Day": Uniforms not required.

Lunch Outside: Privilege of eating with friends in 

outdoor spaces.

Friday Engagement (1:00-3:00 PM)

Mentorship time: Movies, Games, Drawing, and game time.



Celebrating Success: Assemblies

Planning

Engagement & Activity Coordinators 

plan logistics based on Lighthouse 

Council decisions.

The Experience

Motivational topics aligned with the 

month's Habit, plus high-energy 

House competitions led by Master 

Teachers.

Recognition

Character Awards: Nominations 

come from both teachers AND peers 

to ensure comprehensive 

recognition.



Bridging Home & School

We actively reinforce the partnership between families and the school 

through our recognition ceremonies.

"We don't just send a certificate home. We invite the home to the school. By having parents stand on stage with their student, we send a powerful message: we are a united team supporting this child's leadership journey."

The VIP Experience

Engagement Coordinators ensure parents of award recipients receive both 

digital and physical invitations.

During the ceremony, parents are invited to join their students on stage or in a 

VIP section.



We are building 
leaders,

 One Habit at a Time.


