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Welcome & Thank You!

                  Dr. Kimberly McGrath
        Superintendent



Task Force Meeting Agenda #2: September 29, 2025
● Welcome by Dr. Kimberly McGrath, Superintendent

● Strategic Plan Alignment & Year 2 Vertically Aligned Goal

● Norms and Expected Behavior

● Scope & Purpose

● Introductions

● Brief Recap (May BAC) & Feedback for Budget Fast Facts

● Strategic Plan, Pillar 6 (Budget and Reserves) 

● Overview of 2025/26 Adopted Budget & Multi Year Projection 

● Board Reserve Policy

● Budgetary Pressure Points 



Norms & Expected Behaviors

● Share the Air

● Listen Actively

● Engage and Disagree Respectfully

● Assume Positive Intent

● One Voice at a Time

● Focus on Ideas, Not Individuals



Purpose of the Budget Advisory Task Force

● Provide input and recommendations

● Ensure transparency and accountability

● Identify areas for improvement

● Build community engagement

● Build long-term understanding of the District’s budget 

● Advisory

● Bring ideas in and out



● Name

● Role or Professional Affiliation

● Connection to RUSD 

● What brought you here today? 

Introductions



Landscape of Public Education (RUSD Lens) 

FEDERAL 
Department of Education: Title Programs, Special Ed. Funding 

Department of Agriculture: National School Lunch Program 

STATE: 
Department of Education: Special Education, Transportation, After-school Programs, Prop 28 

COUNTY
Marin County Office of Education: Fiscal Oversight, Solvency Monitoring, Intervention

Marin County Department of Finance: Property Tax Division 

LOCAL
Foundation for Reed Schools

Parent Teacher Association 

Town of Tiburon, City of Belvedere, Tiburon Peninsula Traffic Alliance 



Sources of Public Education Funding 



Expenditures & Key Variables

CERTIFICATED AND CLASSIFIED SALARIES
● Certificated Employees: Teachers, Counselors, Psychologists, Speech Therapists, etc. 
● Classified Employees: Instructional Aides, Office Managers, Custodians, etc. 

BENEFITS
● Statutory: Social Security (6.20%), SUI (0.50%), WC (1.06%), MCare (1.45%)
● Health: Employee Only. ($14,106), Employee +1 ($18,099), Family ($22,260)
● Retirement: CalSTRS (19.10%), CalPERS (27.05%) 
● Post Retirement Benefits (OPEB): $355 / Month to Age 65

BOOKS AND SUPPLIES
● Instructional Materials, Curriculum, Administrative Supplies, M&O Supplies, etc. 

SERVICES AND OPERATING EXPENDITURES
● Vendor Contracts, NPS & NPA, Educational Consultants, Utilities, Insurance, Networks, Legal, Professional Development, etc.  

CAPITAL OUTLAY
● Equipment (e.g. Playgrounds) 

OTHER OUTGO
● MCOE (Special Ed. Tuition) and Apple Device Leases



Strategic Plan Alignment

Link to Strategic Plan

Pillar #6: Finance

RUSD will responsibly steward fiscal resources to create nurturing, educational, and innovative opportunities 
for all RUSD students.

FY 2025/26 Vertically Aligned Goal (Budget and Reserves)

The District’s operating budget for fiscal year 2025–26 is $33.15 million, with a projected year-end 
unrestricted reserve of 33.5%. Based on current projections, operating expenditures are expected to rise to 

$34.46 million in FY 2026–27 (with reserves declining to 27%), and to $35.22 million in FY 2027–28 (with 
reserves further decreasing to 21.5%). The District will collaborate with its Budget Advisory Committee to 

develop a three-year plan for achieving a balanced budget to be presented to the board.

https://resources.finalsite.net/images/v1720739926/reedschoolsorg/uzph2rp0krvpjpaj017w/M4FinalDraftof2024-2030RUSDStrategicPlan.pdf


School Budget Cycle



tomorrow’s organization. today.

REED UNION SCHOOL DISTRICT

Revenue

Total FY 2024/25 Revenue: $30,423,547



REED UNION SCHOOL DISTRICT

Current Year → 2 Year Forecast (Revenue)



tomorrow’s organization. today.

REED UNION SCHOOL DISTRICT

Expenditures

Total FY 2024/25 Expenditures: $30,092,128



REED UNION SCHOOL DISTRICT

Current Year → 2 Year Forecast (Expenditures)



Policy 3105.1: Reserve Policy

ADOPTED: FEBRUARY 11, 2025

Board Adopted Reserve Policy



REED UNION SCHOOL DISTRICT

Current Year → 2 Year Forecast (Forecasted Fund Balance)



REED UNION SCHOOL DISTRICT

The FY 2024/25 unaudited ending fund balance updates the FY 2025/26 beginning balance. The FY 2025/26 budget and three-year forecast remain as 

approved on June 3, 2025, and will be updated with revised assumptions at First Interim in December 2025.

FY 2024/25 Unaudited Actuals Carryforward Impact on 2025/26 Adopted Budget



REED UNION SCHOOL DISTRICT

OTHER FUNDS



The Foundation is budgeted to contribute $1.75 million in FY 2025/26 to support elective programs. However, the total cost of salaries and benefits for these 

programs is projected at $2.95 million. As a result, the District’s General Fund must provide an additional $1.175 million to cover the shortfall. This does not 

include supplies and other associated operating expenditures. 

Foundation Sponsored Programs



The District launched a Pre-K program in FY 2022/23, ahead of the State’s required full implementation in FY 2025/26. As a community-funded district, 

RUSD does not receive additional per-ADA funding to operate this program. By FY 2025/26, the District will be running five Pre-K classrooms staffed by five 

teachers and five instructional aides, serving students at an average ratio of 19.4:1.

Pre-K Programs



The District’s Special Education Program is budgeted at $4,021,038 in FY 2025/26; however, the District’s total revenue from all Federal and State sources is 

$962,556, requiring a contribution from the General Fund of $3,058,482. As of the most recent Census (Fall 1) RUSD has around 100 students enrolled 

under an IEP – Individualized Education Program. 

Special Education Programs



● 3 Groups of 2 or 3 Committee Members 

● Generate Ideas (Revenue, Expenditures, Priorities) 

● Share Out 

Small Group Breakout Activity 

● NOTES (7/28/25) Ideas Generated via the Small Group Activity and shared out in Discussion: : 

○ Seek Additional Contributions: Identify those services that are “discretionary,” and consider asking families for 
contributions.

○ Seek Additional Revenue: Seek additional revenue Streams using District Assets (Leasable Spaces) 
○ Reduce Expenditures: Look at bridging the gap in the Foundation Supported program, with an emphasis on 

evaluating positions that are already split (less than 1.0 FTE). 
○ Reduce Expenditures: Review landscape for lower cost health plans. 
○ Reduce Expenditures: What is the planned Impact of Attrition on Salary Schedules? Retirement Incentives?  
○ Reduce Expenditures: Utilize AI to Increase productivity and create efficiencies? Consulting Contracts? 



● What are you interested in learning more about? 

Questions? 

● NOTE (5/8/25) 
○ General Obligations Bonds 
○ School Insurance 
○ FY 24/25 Audited Actuals (Variance)
○ Enrollment Projections?

● NOTE (9/28/25) 
○ Interest in Historical Enrollment against Housing Turnover. Vacancy Rate?  
○ IEP % of Services by Category 



Next Steps 
Advisory Committee Meeting Dates: (TBD Via Doodle Poll)  

● May 2025 (Done) 
● September 2025 (Done) 
● January 2025 (To be Scheduled) 
● May 2026 (To be Scheduled)   

For the Next Meeting in January 2025: 

● Extrapolate and Respond to Ideas Generated in September Meeting

For the Following Meeting in May 2025: 

● Consolidate Ideas for Presentation to the Board of Trustees 


