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Strategic Plan 
□The School Board adopted the Strategic Plan 

revisions on January 13, 2025. 

□The Strategic Plan is built on three areas of 
focus: 

 Safety: Ensuring the safety and well-being 
of our students, staff, and school 
community by addressing their physical, 
emotional, and health needs 

 Engagement: Actively engaging with 
families, staff, students, and partners to 
foster a thriving and connected community 

 Learning: Creating a supportive 
environment that promotes continuous 
learning and growth for all students 

https://go.boarddocs.com/va/fcps/Board.nsf/goto?open&id=DBUKA250B659


School Board’s Budget Guidance 

□Prioritize Staff Compensation: The School 
Board placed a strong emphasis on improving 
staff compensation, with intentional focus 
on increasing teacher salaries 
□Buses in Base Budget: The School Board 

prioritized adding additional buses to the 
base budget 
□Infrastructure: The School Board prioritized 

capital improvements of school facilities 
□Health Insurance Fund: The School Board 

prioritized increasing the budget allocation 
for the Health Insurance Fund 

The School Board's Planning 
Summit was held on October 
16, 2025. 

https://go.boarddocs.com/va/fcps/Board.nsf/goto?open&id=DKWJLJ4D734F
https://go.boarddocs.com/va/fcps/Board.nsf/goto?open&id=DKWJLJ4D734F


Legal Background 
□Why does the school division present a budget plan? 

□Modern local government/school budget planning is 
incremental and focuses on results & outcomes 

□VA Code requires a line-item budget; however, the 
school division's budget is based on allocating 
resources towards strategic goals 

□Budget planning is a collaborative and public process 

□Per VA Code: 

 The County approves the total budget and sets 
the local transfer for schools; and 

 The School Board has line-item authority over 
expenditures and is liable for malfeasance 



Executive Summary 
Revenues by Source 

□Public education in Fauquier 
County is primarily funded by 
the Local Government (52.1%) 
and the State (37.8%) 
□Federal revenues are only 

four percent of the total 
budget 



Executive Summary 
Budget by Funds (Buckets) 

2026 2027 

FUND Adopted (or "Starting")* 
Budget 

Proposed** 
Budget 

201 - Asset $     3,375,285 $     5,165,128 

203 - Grant $     5,998,577 $     6,215,829 

204 - Regional Governor's School $     2,020,976 $     2,211,439 

205 - Operating $    178,015,869 $    186,462,249 

206 - Textbook $     1,715,075 $     1,715,075 

207 - School Nutrition $     6,681,549 $     7,692,937 

Grand Total $ 197,807,331 $ 209,462,657 

*Includes revised state budget 
**The County is considering a new Health Fund (202) for Schools in FY 2027 



Executive Summary 
FY 2027 Proposed Budget Changes 
FUNDED BY SCRUBBING THE BUDGET AND 

NEW STATE/FEDERAL FUNDS 

1. -$4.77M......……...….Scrubbing the Budget 
2. $0.13M……......……..Keeping the Lights On 
3. $0.45M….........…Mandated Requirements 
4. $3.21M…….......Grants & Restricted Funds 
5. $1.95M…………........…..…Health Insurance 
6. $6.99M……..........…Workforce Investment 
7. $0.17M……....Instruction & Student Needs 
8. $0.50M…..Buses and Capital Infrastructure 
   $8.63M*…........Total - NO LOCAL IMPACT 

ADDITIONAL REQUEST TO COUNTY: 

1. $1.60M…….…..….........…Health Insurance 
2. $1.42M......Buses and Capital Infrastructure 
    $3.02M*…..Total - REQUEST TO COUNTY 

*NOTE: totals may not sum due to rounding in millions 



FY 2027 Superintendent’s Proposed Budget: 
Summary of Proposed Changes 



Proposed 
Budget 
Changes 
Funded By Scrubbing the 
Budget, Other Revenues, and 
New State/Federal Funds 
NO LOCAL TAX IMPACT 



Scrubbing the Budget 
-$4,773,823 REDUCTION 

□Reduced the division’s starting 
budget using standard best 
practices: 
 Annual position control analysis 
 Net Reduction in Virginia 

Retirement System (VRS) rates 
 Base budget reviews across all funds 

□No material impact to programs 
or services 



Keeping the Lights On 
$136,008 

□FOIA Management System – $12,008 
 Continued compliance with state 

and federal regulations 
 Provides secure data storage, 

standardized processes, and 
controlled access 

□Microsoft Upgrade (A3 → A5) – $124,000 
 Enhanced cybersecurity (phishing 

detection and remediation) 
 Improved analytics (Power BI) 
 Stronger collaboration tools 



Mandated & Student Support 
Requirements 
$451,903 

□Special Education (SPED) – $287,609 
 Affords legally required student 

services and supports 
□Instructional Assistants – $84,296 
 Adds two full-time positions 
 Supports Thorpe House and 

Elementary SPED Program 
□Suspension Center – $79,998 
 Transitions from grant-funded to 

operational budget 



Grants & Restricted 
Funds 
NET CHANGE: $3,208,946 

□Reflects funding changes across: 
 Federal programs (i.e. Title funds) 
 Local initiatives (i.e. FRESH) 
 Governor’s School 
 Nutrition and Textbook Funds 
 Internal fund transfers 

□No impact to local funds 



Workforce Investment 
TOTAL: $6,985,999 

Across-the-Board Increases 
□ Teachers – $5,407,992 
 6% salary increase 
 Year 1 of a 3-year plan to reach 

a minimum increase of 15% 
 Supports recruitment and 

retention in a competitive 
market 

□ Non-Teaching Staff – $1,359,918 
 3% cost-of-living increase across 

all scales 
*Continued on next slide 



Workforce Investment 
CONTINUED 

Strategic Pay Adjustments – $218,089 
□ Psychologist interns – $40,000 starting 

salary 
□ Assistant activity directors – restructured 

to full-time role 
□ Instructional assistants – two additional 

contract days 
□ Expanded elementary stipends: 
 Music production 
 SCO 
 Yearbook 
 Fine arts 
 After-school clubs 



Instructional & 
Student Needs 
$175,000 

□ Career & Technical Education – $130,000 
 Tuition for students attending Laurel 

Ridge Community College 
 Certifications in: 
 HVAC 
 Plumbing 
 Heavy Equipment 

□ Secondary Athletics – $45,000 
 Reduces high school home game 

admission to $1 for FCPS1 high school 
students (regular season games only) 



Proposed 
Budget 
Changes 
These Critical Needs Require 
Additional Local Funds From 
the County Government 
$3,020,000 Local Request 



Proposed Local Funding Request 
TOTAL: $3,020,000 

□ Transportation – $720,000 
 Adds 4 buses to the annual replacement plan 
 Increases base budget to 8 buses per year 

□ Capital Maintenance – $700,000 
 Addresses major infrastructure needs 

for Roofs, HVAC, Plumbing, Electrical Systems 
□ Health Insurance – $1,600,000 
 Supports sustainability of the health fund amid 

rising costs 

Cost Controls & Offsets Included: 
 $2,451,292 school division match from budget scrubbing 
 Recommended Increase to employee PPO rates 
 Recommended dependent verification audit 



FY 2027 Superintendent’s Proposed Budget 
Fund Summaries 



FY 2027 Proposed Revenues 
The FY 2027 total proposed revenues are $209.46 million. This 
amount is $11.66 million (or 5.89%) above the prior year. The 
proposed budget requests a $3.02 million increase to the county 
transfer for workforce investment. 



FY 2027 Proposed Expenditures 
Total Positions: 1,857.50 FTE, or full-time equivalent employees. 

Accounting Summary: 
 83.3% Salary & Benefits 
 2.3% Purchase Services 
 1.2% Internal Services 
 2.5% Other Charges 
 4.9% Material & Supplies 
 0.2% Payments to Joint 

Operations 
 1.3% Capital Outlay 
 4.4% Other Use of Funds 



FY 2027 Proposed Budget by State Categories 

State (VDOE) Reporting 
Categories: 
 69.7% Instruction 
 7.8% Operations & Maint. 
 6.9% Pupil Transportation 
 5.3% Admin, Attend, Health 
 3.7% Nutritional Services 
 3.6% Debt/Transfers 
 3.0% Technology 



Proposed Plan for Year-End Funds 
FY 2026–27 (One-Time Funds) 
 To maximize all available 

resources, these one-time 
needs are recommended for 
funding through year-end 
carryover 
 Amounts shown are estimates 

and will change based on actual 
available funds at fiscal year-
end 
 This plan assumes ~97.5% of the 

operating budget is expended 

(Overspending is not permitted) 



FY 2027 Superintendent’s Proposed 
Capital Improvement Plan (CIP) 



Proposed FY 2027 CIP Changes 

 The Taylor Middle School project is underway 
 School Board is considering a targeted redistricting study 
 School Board is considering repurposing the current Taylor/Warrenton Building 
 School Board may provide guidance on other future projects 
 Source 

https://www.fauquiercounty.gov/home/showpublisheddocument/45171/638860137982070000


Next Steps 
FY 2027 Proposed Budget 



Thank You! 
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