
 
 

Targeted Improvement Plan 

School Year 2025-26 

 

 

 

 

 

 

 

 

 
 

 



Student Outcome Goals 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



Domain III Components 

2025 

 

 

Working to Achieve 2026 

 

 

School Improvement Strategy 

Intensive Curriculum and Instruction Improvements 

 

Curriculum and Instruction 

Adopted Curriculum  

HMH for English Language Arts 

Math curriculum under review 

 

 

 

 



School Improvement Strategy and District Staff 

Supporting through Coaching, PD, and Instructional Resources 

• Dr. Tammie Daily, Educentric 
• Dr. Annette Scott, Assistant Superintendent for Student Support 
• Dr. Jeff Post, Chief Academic Officer 
• Dr. Stephanie Mizelle, Literacy and GT Specialist 
• Ms. Kristin Hein, District Literacy and Writing Specialist 
• Mrs. Robin Sanders, Math Curriculum Specialist, K – 6 
• Mrs. Courtney Cochran, Math Curriculum Specialist 7 - 8 
• Ms. Desiree Monges, District Bilingual /ESL Specialist 
• Mr. Jeff Paysse, District Bilingual/ESL Program Coordinator 
• Ms. Julia Funk, Special Education Instruction Specialist 
• Ms. Ronette Smith, Special Education Behavioral Specialist 

Milestones 

August 2025 - Campus Needs Assessment using STAAR, Interim, and walk through data for 
planning/capacity building  

September 2025 - May 2025 - Bi-monthly Instructional Rounds to gather data for 
instructional delivery improvement calendared for the Instructional Leadership Team  

August 2025 - May 2026 - Weekly PLCs (Instructional Coaches and Teachers) 

August 2025 - May 2026 - Weekly Instructional Leadership Team Meetings  

September 2025 – Math Training with Lead4ward 

September 2025, November 2025, January 2026, March 2026 - Data Reviews with District 
Office Team upon completion of every unit assessment - In-house data review through 
PLCs Monthly instructional clinics to address a research based instructional strategy to be 
implemented  

September 2025 - February 2026 -Participation in four half day District Vertical Alignment 
Sessions  

September 2025 - May 2026 - Monthly District Level Coaching Sessions on Improving 
Student Performance through Coaching and Feedback  

October 2025 - February 2026 -Teachers will track student growth; students will track their 
performance on assessments 



October 2025 and February 2026 - Engage families in Parent/Teacher Conferencing  

June 2026 – August 2026 – Professional Development based on 2026 outcomes 

Performance Management 

Weekly onsite visits from District Support Team Leads 

Weekly Progress Monitoring by (Principal, Assistant Superintendent, and Chief Academic 
Officer) 

Bimonthly visits with Educentric – (Principal, Educentric Coach, Assistant 
Superintendent and Chief Academic Officer) 

Review of STARR Tested Areas Academic Progress and Academic Growth Monthly 
(Principal and Campus Leadership Team) 

 

Professional Development and Capacity Building 

Educentric – Leadership Coaching -Year 2 of support 

District Vertical Alignment Planning in ELA and Mathematics 

Jim Knight’s Instructional Coaching with focus on The Impact Cycle – District Teaching and 
Learning Team 

Data Analysis – Support Center Team 

Accountability Rating Improvement – Lead4ward 

Strong Foundations Planning -Mathematics Instructional Framework – Region 4 

Region 4’s Accountability Academy 

• January 29 | 9:00 a.m. – 12:00 p.m. | MCC 102 

• February 19 | 9:00 a.m. – 12:00 p.m. | MCC 202 

• March 3 | 9:00 a.m. – 12:00 p.m. | MCC 102 

• March 26 | 9:00 a.m. – 11:00 a.m. | Virtual 

• April 9 | 9:00 a.m. – 12:00 a.m. | Virtual 

 

Campus artifacts to be housed in Google Drive. 

https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fesc4.zoom.us%2Fmeeting%2Fregister%2FaTLiGTsYShyG37d60IfQKQ&data=05%7C02%7CAnnetteScott%40gisd.org%7Ceaf1a6860bf241302c8c08de5eb7317b%7Cef335aed9e824332bac734c3a14d7dad%7C0%7C0%7C639052338178554665%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=AfGFLQGUEW7CZ5SFCI86P2kcN4dcx%2FyytDAQ5SJVSUE%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fesc4.zoom.us%2Fmeeting%2Fregister%2FWIhlDAQsSL2lpEMZD4oxNg&data=05%7C02%7CAnnetteScott%40gisd.org%7Ceaf1a6860bf241302c8c08de5eb7317b%7Cef335aed9e824332bac734c3a14d7dad%7C0%7C0%7C639052338178584590%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=6UM%2Fr1awSTi96%2FPntGpvwDtm4TF1rDLzRjDZtApbpws%3D&reserved=0

