VHS CIP 25-26

Vina High School

Vision

Mission

Beliefs

productive citizen.

Provide programs that will prepare every student to
develop their abilities and prepare them to be a

citizens.

Committed to providing a quality education that .
produces respectful, responsible, and resourceful

techniques.

Believe that every student can learn in
loving, nurturing, and safe environment.

* Every student is a valued individual with
special talents, abilities, and needs that can
be met with varied instructional

* Itis our responsibility to prepare students
for the their future.

. Talent Instructional Cultural
Leadership o
Development Transition Turnaround

* To create strong educational leaders
that empowers the school to thrive
and troubled schools to transform
the community and staff for the
improvement.

* Hire and retain high-quality staff
encourage collaboration across
grade-levels and subjects provide
effective PD to all staff.

* Use data intentionally to drive
instruction increase test scores
provide resources for teachers and
students.

* To create schools where students
want to learn and thrive increase
student attendance Create a positive
environment where all stakeholder
are invested

* Providing equitable access to digital
resources for all students and staff
regardless of socioeconomic
barriers.

* Administration will attend quarterly
data meetings along with
professional development that will
help transform the community.

* Professional development to help
better align teaching materials to the
current curriculum standards.

* All core teachers will be purchased a
Samsung Tablet along with Samsung
Tv that will connect Via Bluetooth.

* Purchase IXL for 4th-8th grade ELA.
* |Ready-Kindergarten-8th grade Math

Core. Also, K-12 |IReady Diagnostics
for ELA and Math.

* Communication with students
regarding rewards/ incentives to
bring out their best effort.

* Purchase IXL for grades 4-8 ELA.
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 All incoming freshman (9th grade)
students given opportunity to
complete BQA for College and
Career Readiness Indicator
graduation requirement.

Kev lVieg e

* ANA and ALA Certificate of 30 Hours

* AP Receive LETRS Certification

Kev lvieg e

* IREADY Training Quarterly on ELA
and Math

* New Curriculum Guide for K-5 ELA

* Sign In Sheets from Data and
Planning Meetings
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* Project Completion
* Purchase of IXL Receipt

* |[READY Training Quarterly on ELA
and Math

* All students by senior year will be
CRI certified
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* Increase in ACAP and ACT Scores
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