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Year 1

Compliance (Required)

Thissection isarequired section for systems. Please provide feedback on this
section if compliance issues are noted for the system.

USD 480 faces compliance issues regarding hiring long-term substitute teachers instead of
certified teachers due to a shortage of teachers and a need for more applicants. While using
long-term substitute teachers is a common practice to fill staffing gaps, it raises concerns
over compliance with state regulations, such as those related to teacher certification and
qualifications.

The USD 480 Board of Education (BOE) has taken several steps to address this issue. First,
they have provided funds for interim teachers to continue their education and obtain their
teaching degrees. The district has also created relationships with universities and colleges to
encourage and support interim teachers to pursue their education. As a result, 20-25 interim
teachers have already committed to obtaining their education degrees.

In addition to financial support, the district is also assisting interim teachers with the Free
Application for Federal Student Aid (FAFSA) and college applications. In addition, mentors
are provided to help support and guide interim teachers in their teaching journey. New
educator training is also provided, which includes a 3-day boot camp on classroom
management, instructional practices, communication with parents, and other essential skills.

It is worth noting that some interim teachers have experience working in the classroom as
Paras and teacher aides, while others are first-time substitute teachers. Despite the
challenges posed by the teacher shortage, USD 480 is taking proactive measures to ensure
compliance with state regulations while providing support and resources to interim
teachers. These strategies not only help to ensure compliance with state regulations but also
helps to alleviate the teacher shortage by encouraging more people to pursue a career in
teaching.

Foundational Structures (Optional)

Whilethiswork isongoing, systemswere not required to complete this section
for the 2022-2023 school year. If your system entered information in this section,
please provide them with feedback on their responses.

Tiered Framework of Supports



Family, Business, and Community Partner ships

Diversity, Equity, and Access

Communication and Basic Skills

Civic and Social Engagement

Physical and Mental Health

Artsand Cultural Appreciation

Postsecondary and Career Preparation

Needs Assessment Process and Goals (Required)

This section isarequired section for systems. Please provide feedback on this

section.

Goal ID

New Goals

3049

Provide feedback to the system on the process of
developing a comprehensive needs assessment.




USD 480 has developed a plan to improve academic
achievement in math and reading by creating a
comprehensive needs assessment within the district. The
plan includes implementing a common instructional
framework, aligning the curriculum, analyzing data, and
monitoring progress with screeners, assessments, and a
system-wide vision for personalized learning using a
gradual release model. The district will track progress
toward this goal using multiple assessments and
diagnostics, including MAP, DIBELS, iReady, Lexia, KELPA,
TABE, and mClass. This will allow for measuring and
adjusting instruction during the year.

The district's approach to addressing academic
improvement is systematic and data-driven, focusing on
providing a consistent instructional framework and
progress monitoring system throughout the district.
Using multiple assessments and diagnostics to measure
progress and adjust instruction is a promising strategy
for ensuring that all students receive the support they
need to succeed.

By creating a comprehensive needs assessment and
implementing a common instructional framework, USD
480 is taking a proactive approach to improving
academic achievement. In addition, the district's
commitment to tracking progress using multiple
assessments and diagnostics and adjusting instruction
accordingly suggests that they are dedicated to ensuring
that all students have the opportunity to reach their full
potential.

Provide feedback to the system that the goal is
specific and measurable.

USD 480 has set a specific and measurable goal for
student achievement. The goal is to have at least 70% of
students performing at levels 2, 3, and 4 in math and
reading on the Kansas state assessments by June 2027.
The district will track and measure progress toward this
goal using multiple assessments and diagnostics,
including MAP, DIBELS, iReady, Lexia, KELPA, TABE, and
mClass.

Provide feedback to the system that the goal is
relevant and attainable as presented.




The goal of addressing student achievement in both
math and reading is relevant and attainable based on
the data collected from the KAP between 2018 and 2022
showing student achievement decreasing. In addition to
the KAP data, addressing these target areas was also
recommended by the accreditation review council (ARC)
leading to conditionally accredited status. In addition,
the most recent data shows the ability to attain the
district's goal as most students at level one are in the
upper half, providing the opportunity to move students
into level 2. Furthermore, the data from NWEA and
DIBELS show positive growth for students as they begin
to be regularly implemented system-wide, which are
steps leading to reaching the established goals.

Provide feedback to the system that the initiatives of
the goal are expected to show results during the
current KESA cycle.




USD 480 is a Kansas school district serving a diverse
student population. Therefore, improving student
achievement in math and reading is a critical goal, as it
directly impacts student success and future
opportunities. To achieve this goal, USD 480 will
implement effective strategies and initiatives while
closely monitoring progress to ensure success.

One of the key initiatives implemented by the district to
improve student achievement is the creation of a
common instructional framework that includes the
gradual release model, personalized learning, and
Education Elements Core 4. The gradual release model is
a teaching approach that provides students with
structured support as they learn new skills and concepts,
gradually releasing responsibility to the student as they
gain mastery. Personalized learning involves tailoring
instruction to meet each student's unique needs and
interests. Education Elements Core 4 is a framework for
providing a common vocabulary for instruction PreK-12..

The district will also use long-term measurements such
as KAP summative assessments and other measures for
monitoring progress, such as MAP, DIBELS, iReady, Lexia,
KELPA, and TABE. KAP summative assessments provide a
comprehensive measure of student learning and
achievement, while the other measures provide more
targeted data on specific skills and concepts. MAP is a
computer-adaptive assessment that provides a
personalized measure of student growth and
achievement in math and reading. DIBELS is a set of
measures for assessing early literacy skills, while iReady
and Lexia are adaptive learning programs that provide
targeted instruction in math and reading. KELPA is a
language proficiency assessment, and TABE navigator..

To ensure that these initiatives are effective and making
progress toward the district's goals, the district will also
implement a system for monitoring and evaluating the
effectiveness of these initiatives. This system may include
regular data analysis and reporting and ongoing
professional development for teachers and
administrators to ensure that they have the knowledge
and skills to implement these initiatives effectively.

The district's use of a common instructional framework,
long-term measurements such as summative
assessments, and other measures for monitoring
progress will help the district make progress towards
their goals.




Do buildings have goals that address their
individual needs analysis and align to the system
goal?

USD 480 schools, including elementary, middle, and high
schools, have utilized the KESA/Kansas Star rubric to
align individual needs with system-wide goals. Building
alignment exists among core curriculum items,
systematic progress monitoring, and assessments, while
differentiating needs by implementing many unique
initiatives.

3050

Provide feedback to the system on the process of
devel oping a comprehensive needs assessment.

USD 480 has developed a plan to improve student
attendance by implementing a comprehensive needs
assessment. The plan includes the following:
*Implementing strategies and interventions, such as
utilizing AMOSS and warehouse data to identify chronic
absenteeism.

*Reviewing absent codes to identify trends.

*Increasing communication with stakeholders to
understand family needs and ways to motivate regular
attendance.

*Promoting attendance.

The district will use data to identify students who are
chronically absent and develop interventions to support
their attendance. The plan also includes increasing
communication with families to identify and address any
barriers to attendance. Additionally, the district will
promote attendance through various means, such as
awards and recognition programs.

Overall, the plan developed by USD 480 to improve
student attendance appears comprehensive and data-
driven. By using data to identify chronic absenteeism
and developing interventions to address it, the district is
taking a proactive approach to improving student
attendance. Additionally, increasing communication with
families and promoting attendance through various
means will help ensure that all students have the
opportunity to succeed in school.

Provide feedback to the system that the goal is
specific and measurable.




USD 480 has set a specific and measurable goal to
reduce chronic absenteeism from 41% to 20% by June
2027. The district will use various measures to track and
monitor progress towards this goal, including daily
chronic absentee rates, tracking absence code trends
and intervention effectiveness as short-term measures,
analyzing long-term data such as AMOSS, reviewing
warehouse data, and getting feedback from
stakeholders. The district's commitment to tracking and
measuring progress through various indicators ensures
that they remain accountable for achieving their goal.

The district's focus on reducing chronic absenteeism is
essential as it significantly impacts student achievement
and outcomes. By setting a specific and measurable
goal, the district is taking a proactive approach to
address this issue and improve the overall academic
performance of its students. Using multiple measures to
track progress toward the goal also shows the district's
commitment to continuous improvement and its
dedication to implementing evidence-based
interventions.

The district's strategy of using short-term and long-term
measures to monitor progress toward reducing chronic
absenteeism is a comprehensive approach that considers
both immediate and long-term effects. This approach
ensures that the district remains vigilant and responsive
to emerging trends and adjusts interventions
accordingly. The district's focus on addressing chronic
absenteeism is an essential step toward improving its
students' academic success and future opportunities.

Provide feedback to the system that the goal is
relevant and attainabl e as presented.

The goal of addressing student chronic absenteeism is
relevant and attainable based on the data collected from
May 2017 to 2022, as the rate increased from 20% to
41%. The data identified the need to improve student
attendance, which was also recommended by the
accreditation review council leading to conditionally
accredited status. In addition, the data shows the ability
to reach the district's goal as district absenteeism is
already seeing a rate drop from 41% to 23%.

Provide feedback to the system that the initiatives of
the goal are expected to show results during the
current KESA cycle.




USD 480 has identified several key initiatives to address
chronic absenteeism within the accreditation cycle.
These initiatives include reviewing attendance data and
absent code trends, engaging stakeholders, increasing
communication, and surveying stakeholders to identify
family needs and motivation for regular attendance. The
district has also developed system-wide programs and
building initiatives to address individual student needs.

By reviewing attendance data and absent code trends,
USD 480 can identify chronic absenteeism issues within
the district. In addition, engaging stakeholders and
increasing communication with families can help to
understand the underlying reasons for chronic
absenteeism and identify ways to motivate regular
attendance. The district has also surveyed stakeholders
to identify family needs and developed system-wide
programs to address chronic absenteeism.

In addition, USD 480 has developed building initiatives
to address individual student needs. As a result, the
district can provide targeted support and interventions
to improve attendance by focusing on individual needs.
These initiatives are designed to positively impact
chronic absenteeism within the accreditation cycle,
helping to ensure that students are attending school
regularly and receiving the support they need to
succeed.

Do buildings have goals that address their
individual needs analysis and align to the system
goal?

USD 480 schools, including elementary, middle, and high
schools, have utilized the KESA/Kansas Star rubric to
align individual needs with system-wide goals. Building
alignment exists among core curriculum items,
systematic progress monitoring, and assessments, while
differentiating needs by implementing many unique
initiatives.

Describe the process the system went through to develop their comprehensive
needs analysis.



Overall, the process used by USD 480 to develop their comprehensive needs analysis appears
to be thorough and inclusive. The involvement of staff representatives from each building in
the process ensured that the goals reflected the needs and priorities of the district as a whole.

The KESA leadership team's review of the cycle one data, including state board outcomes,
foundational structures, and district accountability report, was crucial in identifying areas
where the most significant positive impact on students could be achieved. In addition, using a
multi-voting process to select goal areas ensured that the goals were chosen based on the
consensus of the district's stakeholders.

The root cause analysis and development completed by administrators shared with building
leadership teams and then again with building staff in August and September show the
district's commitment to continuous improvement. It is encouraging to see that the district
took a systematic and collaborative approach to identify the root causes of the issues and
develop strategies to address them.

Moving forward, it will be important for the district to continue involving all stakeholders in
implementing the goals and strategies. This will ensure that the district addresses all
stakeholders' needs and priorities and that the strategies being implemented are effective
and sustainable.

The process used by USD 480 to develop its comprehensive needs analysis is commendable,
and the district should be applauded for its commitment to continuous improvement and its
focus on achieving positive outcomes for its students.

Provide feedback to the system on how the system involved all buildings,
programs, and staff in their continuous improvement process.



USD 480 schools, including elementary, middle, and high schools, have utilized the
KESA/Kansas Star rubric to align individual needs with system-wide goals. Building alignment
exists among core curriculum items, systematic progress monitoring, and assessments.
Additionally, each building differentiates and targets school needs by implementing many
unique initiatives called POWER PUNCH.

Bright Start has started the Watch Dogs Program (Dads of Great Students) to engage
stakeholders and provide additional adult role models for students.

Cottonwood Elementary has implemented an intervention team composed of classroom
teachers, paras, and ESL teachers to support struggling students. They also have soft starts,
allowing students to select from various activities upon arrival.

MacArthur Elementary has implemented Action Based Learning Labs based on brain research.
In addition, they have school families mixed-grade level groups of all staff that help build a
family and community throughout the building.

Meadowlark Elementary has MITEE Monday, allowing students to have a voice and choice in
their learning. They also have therapy dogs to support students.

Prairie View Elementary has implemented iReady math, core math instruction, and tier
support. They also have had a dual language school in the district for 16 years, using the
Gomez and Gomez paired partnership model.

Sunflower Elementary has implemented the Leader in Me program, which focuses on learning
and leading together. In addition, they have a Student Lighthouse Team that makes decisions
about assemblies and encourages leadership.

Eisenhower Middle School has made attendance a focus and uses indicators to monitor
progress and connect with KansaSTAR.

Seymour Rogers has implemented temperature checks, What | Need Now (WINN), during the
first block of the morning and unplugged social-emotional learning that ends each day. They
also have a school improvement plan and a focus on school culture.

Liberal High School has implemented IPS, work-based learning, civic engagement, and social-
emotional learning. They also have a Tomahawk Store, Circle Time, and two social workers in
the Rally Room, which provides a calm place to decompress. They also have community
partnerships that provide internships, college classes, guest speakers, and philanthropy
opportunities.

These individual buildings are showing successful implementation with each initiative allowing
them to differentiate and target school needs while addressing system-wide goals.

Sustainability of the Improvement Process (Optional)

Whilethiswork isongoing, systemswere not required to complete this section for
the 2022-2023 school year. If your system entered information in this section,
please provide them with feedback on their responses. It isrecommended that the
Qualitative STAR Recognition rubrics be used by the system as one mechanism
for identifying the current state and addressing areas for improvement.



Kansas Vision for Education and State Board Outcomes (Optional)

Whilethiswork isongoing, systemswere not required to complete this section for
the 2022-2023 school year. If your system entered information in this section,
please provide them with feedback on their responses. It isrecommended that the
Qualitative STAR Recognition rubrics be used by the system as one mechanism
for identifying the current state and addressing areas for improvement.

Describe evidence that the system isusing the results from its data to focus on
improvement in Social-Emotional Growth.

Describe evidence that the system isusing the results from its data to focus on
improvement in Kinder garten Readiness.

Describe evidence that the system isusing theresults from itsdata to focus on
improvement in Individual Plans of Study.

Describe evidence that the system isusing theresults from itsdata to focus on
improvement in High School Graduation.

Describe evidence that the system isusing theresults from itsdata to focus on
improvement in Postsecondary Success.

Definition of a Successful High School Graduate (Optional)

While thiswork isongoing, systemswere not required to complete this section for
the 2022-2023 school year. If your system entered information in this section,
please provide them with feedback on their responses.

Stakeholder Involvement (Optional)

While thiswork isongoing, systemswere not required to complete this section for
the 2022-2023 school year. If your system entered information in this section,
please provide them with feedback on their responses.

Fidelity of Implementation (Optional)



While thiswork isongoing, systemswere not required to complete this section for
the 2022-2023 school year. If your system entered information in this section,
please provide them with feedback on their responses.

Provide feedback to the system on any deviation from the expected timelines with

respect to submitting their System Yearly Update report and presenting reports
totheir local board.

Provide feedback to the system on how all buildings and staff areinvolved in the
KESA continuousimprovement process.

Strengths and Concerns (Required)

Please provide the system with actionable feedback related to strengths, concerns,
and recommendations.



Strengths:

USD 480 has demonstrated a comprehensive and collaborative approach during Cycle 2, Year
1 of the KESA process. The district has involved all stakeholders in the process, seeking input
and feedback from teachers, parents, students, and community members. The district has
gathered valuable insights and perspectives through this inclusive approach to inform their
planning and decision-making.

In addition to engaging stakeholders, the district leadership team has employed a range of
data-gathering methods, including root cause analyses, appreciative inquiry, and surveys.
These methods have enabled the district to develop a coherent and systematic process for
collecting and analyzing data. Furthermore, the district has used research-based assessments
to monitor progress and guide future decision-making.

The district's plan focuses on two key goals: improving KAP math and reading performance
and addressing chronic absenteeism. By establishing a system-wide process and using
research-based assessments, the district is well-positioned to make data-driven decisions to
achieve these goals. Overall, USD 480 has demonstrated a thorough and thoughtful
approach to the KESA process, which should help to improve outcomes for students in the
district.

Questions:

1. Can consistency be improved with regard to the different tools used district-wide, and if
so, how can the "less is more" approach be implemented?

2. Is MAP (Measures of Academic Progress) achieving the desired outcomes, and with
progress in curriculum alignment, should other diagnostic tools be used instead?

3. How does the district ensure fidelity and accountability in implementing diagnostic tools,
and what measures are in place to provide continuous professional development?

4. Are the key indicators consistent across each building district-wide, and are unique
approaches being developed to address goals that could/should be shared across common
grade levels?

5. What specific questions were asked in the survey to gather data on KAP math and reading
performance and chronic absenteeism?

6. Is the goal of improving KAP math and reading performance attainable, and is there data
available to show the percentage of level 1 students that may reach level 2 through natural
progression?

7. Given the pre-COVID absenteeism rate, can the goal of addressing chronic absenteeism be
achieved naturally? If not, what planning has been done to outline ongoing progress over
the KESA cycle?

8. Are the key indicators consistent across each building district-wide, and are unique
approaches being developed to address goals that could/should be shared across common
grade levels?



